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MONDAY, MARCH 22, 2021
BUDGET HEARING MINUTES

Board of Finance Chairman Joseph Mooney called the opening of fiscal 2021-2022 budget
hearings to order at 7:00 p.m. at Branford Fire Headquarters, 45 North Main Street. All board
members were present—Harry DiAdamo, Victor Cassella, Robert Imperato, Joseph Mooney,
Charles Shelton, Jr., and Jeffrey Vailette.

Also in attendance were First Selectman James Cosgrove, Finance Director James Finch,
Assistant Finance Director Kathryn LaBanca and Lisa Arpin, Town Clerk. In-person from the RTM
were: Tom Brockett, Linda Erlanger, Tracy Everson (arrived at 8pm), Dennis Flanigan, Ray
Ingraham, Ed Prete, Carolyn Sires and Victoria VVerderame. Others were connected remotely.

Chairman Mooney presented an overview of the budget process, which includes budget hearings
tonight, tomorrow and Thursday to conclude the hearings. The Board of Finance will deliberate
and reconvene on Monday March 29, 2021 to recommend a budget to the RTM. The mill rate will
be set in May after the RTM deliberates earlier in May.

Chairman Mooney gave the following highlights:

The total budget request for fiscal year 2021-2022 is $121,552,768 representing an increase of
$3,310,525 or a 2.8% increase in expenditures. Estimated revenues of $17,559,000, leaving a
net-to-be-raised-from-taxation of $103,993,491 or a 3.3% increase in taxes. There is an estimated
grand list of $3.69 billion, which would equate to a mill rate of 29.83 or .9 increase in the mill rate or
3.1% with an estimated collection rate of 95%. The municipal operating expenditure request is an
increase of 3.9% or $1,767,344 and Board of Education increase is $1,458,732 or a 2.5%
increase. See attached summary pages from the proposed budget book.

The following departments presented their budgets to the Board of Finance with opportunity for
Q&A by the Board, the RTM and the public in-person as well as remotely via Zoom, and no votes
were taken during the hearings:

DEPARTMENT PRESENTER PAGE #
(RTM-ADMINISTRATIVE SERVICES COMMITTEE)

Probate Courty, oo nenes sosss ses s insss ivais s Frank Forgione............c.ccoovvnnini. 20

lifarmation Teehnglegyis: susvmemmemass . suw Debi Mirto.......ccoovvvviiiiiii, 28

=1l TR LTI NSRRI ————— Dagmar Ridgway..............cooeennen. 43

O ———— Barbara Neal..........ccccoovmmererreenns 14

Board of Assessment Appeals........................... Barbara Mealssonasmnosmnsem 15

Tax ColleCtor. .ot e Roberta Gill-Brooks..............oo..... |6



Board of Finance minutes March 22, 2021

Page Two
DEPARTMENT PRESENTER PAGE #
Elections.......cooviiiiiiii Dan Hally/Darren Lawler............... 21
Human Services..........ooviiieiiii e, Peter Cimino (john Alves & Margaret Luberda) 42 & 67
East Shore District Health Department............... Michael Pascucilla........................ 44
EXeCUtiVE. v cvrsmvammssrsssme s R e Jamie Cosgrove.............oovvvnnn I
Légal Servicas: ..o cmissnsmmmvmopassmsssmssimses Jamie Cosgrove.........ccocvevvvnnnnn 18
LB RIAR I i sonesmsanisrossmans s v S A S Lisa ATPINGes svvsassvnmnmerssssammmes 10
Town Clerk.....ooveieiiiiiiiiiiie e, Lisa Arpits waws saussesmessmnmsms s |7
(RTM-RULES & ORDINANCES COMMITTEE)
Inland Wetlands and Natural Resources............... Jaymie Frederick........................ 25
Conservation & Environment.........ccccoviininnnnens Lan Fizespild cos smaisis s 49
Building Inspection and Enforcement................... Tony Cinicola: v susssavsssams s 36
Planning and Zoning............cooviiiiiiiiiiiiiin Harry Smithie: cums s s srommenins 22
Zoning Board of Appeals................cocooiiiiil. HaERY SMmith. s sessmmamsmpn 23

(RTM-RULES & ORDINANCES COMMITTEE-Continued)

Economic Development...........cccoeiiiiiiiininn.. Perry Maresca & Jamie Cosgrove.....24
Water Pollution Control Authority..................... Biian Dievlin.. s 39, 64 & 65

(RTM-WAYS & MEANS COMMITTEE)

Principal Debt Service. o wsmismsirn simmsnismssmnn JimFinch........oo 52
Interest Diebt Serviee. o aemssmuissossmms e JimFinch.......... 53
COMIABRNGY ws s svssm snirwvesammssusussw s o vy s Iy Pl seess st cnnss s s s 58

Chairman Mooney called for a recess of the budget hearings at 9:21 p.m.; the Board will
reconvene on Tuesday, March 23, 2021 at 7:00 p.m.

Dated this 5" day of April, 2021.

IWL"‘ W
Lisa E. Arpin, CMC CCTC
Clerk, Board of Finance
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