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BRANFORD FIRE DEPARTMENT Item #5
45 NORTH MAIN STREET

BRANFORD, CONNECTICUT 06405
OFFICE OF FIRE CHIEF/DEPUTY FIRE MARSHAL

November 9, 2020

Mr. Joseph Mooney, Chairman
Board of Finance

Town of Branford

1019 Main Street

Branford, CT 06405

Dear Chairman Mooney,

With the retirement of Shaun Heffernan, the Board of Fire Commissioners took the opportunity to review the position
and job description of Assistant Chief/Fire Marshal; they voted to separate the combined position into two separate
positions. The proposed positions are Assistant Chief (non-union) $105,000.00 and Fire Marshal (union position)
$93,920.00. We are not asking to fund an additional position at this time, but are instead reorganizing the existing job
descriptions and increasing the salaries to reflect the changes. There is more than enough work to support both
positions, and these positions focus on two entirely different areas of responsibility within the Department.

The current position of Fire Prevention Inspector will remain as an unfunded position until, and if, the Town agrees to
fund it in the future.

The increased cost for the current fiscal year is approximately $15,516.00 and would be funded using the surplus in the
salary account created by the current vacancy.

I respectfully request this matter be heard by the Board at their November 30" meeting, and if appropriate approve my
request to: “eliminate the position of Assistant Chief/ Fire Marshal and create and fund the position of Assistant Fire
Chief and position of Fire Marshal.”

Sincerely,

Thoemas §F. Mahoney, r.
Thomas F. Mahoney, Jr.
Chief of Department
Cell (203) 996-5297

Cc: Jim Finch, Robert Massey, James Cosgrove, Margaret Luberda

PHONE (203) 488-7266
FAX (203) 315-3349



Jill Marcus (Chair)
Richard Goodwin
Anthony Lasala
Peter Hugret

33 LAUREL STREET

BRANFORD BOARD OF POLICE COMMISSIONERS

BRANFORD, CONNECTICUT 06405

Item #6

James B. Cosgrove
First Selectman

John Sousoulas ﬁn?:lhan R.

Valerie Wiel- ulhern

Wilkins Chief of Police
12/2/2020

Mr. Joseph Mooney
Chair, Board of Finance
Town of Branford

1019 Main St.
Branford, CT 06405

The Board of Police Commissioners respectfully requests an appearance before your board at your
meeting on Monday December 7, 2020. At that meeting, we will seek your approval for the following
transfer in our FY 2020 — 2021 budget totaling Four Thousand Five Hundred Fifty Eight dollars
($4558.00).

From | Account Description To | Account Description Amount

10142010-517000 Regular Salaries 10142010-519050 | Stipend $4558.00

The transfer request for funds into a Stipend account is for a yearly stipend to the Police Department
Crime Analyst for assuming workload associated with the process of CALEA Accreditation.

Respectfully Submitted,

Jill Marcus
Chair -Branford Police Commission

o)



Item #7

OFFICE OF THE TREASURER
BRANFORD, CONNECTICUT

1019 MAIN STREET

(203) 315-0663
POST OFFICE BOX 150

Fa (203) 315-3736
www.branford-ct.gov

Date: November 30, 2020

To: Board of Finance

From: James P. Finch
Finance Director |

Re: Update FEMA Fnd

Please find attached a one page summary of the revenues and expenditures related to the
FEMA Fund. As I noted at the Ways and Means meeting I saw worksheet as a way to provide a
snap shot in time as to where things stand on the various events and funding sources (COVID,
Storms, and Elections). I continue to work with Human Resources to extract the payroll costs
from the General Fund and charge the FEMA Fund so we do not overstate expenditure history
when reviewing budget variances in future years.

I anticipate continued general fund transfers throughout the fiscal year to back fill the
shortfalls while keeping an eye out for future funding sources that may flow from Washington.
As I noted in my communication to the Board of Finance the current declaration for COVID is
not projected to provide substantial relief due to FEMA’s interpretation of “eligible protective
measures” | received partial relief from the state’s Coronavirus Relief Fund (CRF) and we did
receive funds through the department through Health Human Services. These dollars will be
used for costs related to our ambulance service and to a lesser extent the Counseling Center.

The main takeaway is that the situation will continue to evolve and while we may suffer some

nicks and bruises along the way, the town is in a strong financial position to address these
items.

Cc J. Cosgrove



FEMA Fund FY 2020 Fy 2021
Revenue
Health and Human Services 52,802
State Elections Grants 19,258
FEMA Covid 17,978
State CRF 82,585
General Fund Transfer(s) 150,000 150,000
Total Revenues 202,802 269,821
Expenditures
CovID 19
Project # 20704 129,766 176,559
Project # 20709 -HHS 5,013 28,232
Subtotal Covid 134,779 204,791
Storms and Elections
Storm ISIAIS Project # 21700 141,140
Storm 8-27 Project # 21701 437,420
Safe Polling Grants # Project 21702 23,704
- 602,264
Total Obligations( Including Encumbrances) 134,779 807,055
Surplus/Deficit 68,023 (537,234)
Beginning Balance 103,140 171,163
Ending Balance 171,163 (266,071)

Other Considerations

State may extend CRF Claims Period

BOE offsets

New relief programs may evolve out of Washington

Ongoing

™
(e



Item #8

OFFICE OF THE TREASURER
BRANFORD, CONNECTICUT 7001 (i, | [ 1: 29

= A A

1019 MAIN STREET

20 1E.ORA
POST OFFICE BOX 150 (209) 9150563

Fax: (203) 315-3736
www.branford-ct.gov

Date: November 30, 2020

To: Joseph Mooney, Chairman Board of Jii

From: James Finch, Finance Direclo ¢

Re: Appropriation from Undesigﬁated Fund Balance Branford Point

As the Board may recall in August of 2019 the Town Engincer requested $225,000
pursuant to a partial failure of a section of the seawall at Branford Point. The Board was
provide with a detailed report drafted by a coastal engineer which included a series of
photos. The coastal engineering firm was retained to develop plans and specifications for
the repairs to the seawall and wharf. The Town anticipates going out to bid within the
next few weeks and based on the current scope of work our experts are advising us to
anticipate a budget of $450,000. The Town Engineer will provide a more detailed
explanation at your meeting.

The current project was funded with an appropriation of $200,000 from fund balance and
added to the Public Works seawall account. Currently I am seeking approval to
consolidate previous appropriations, use additional general fund balance and create a new
project under the control of the Town Engineer.

General Fund

From

10190000-480296 Fund Balance 225,000
To:

10150000-599116 Operating Transfers Out Fund 700 225,000




Fund 700

From Description Amount

70090000-490010 Transfer In 225,000
70043010-544300-19236 | Seawall Repairs (Public Works) 200,000
70043010-544300-20236 | Seawall Repairs (Public Works) 25,000
70043050-544300-xxxx Seawall Repairs (Engineering Branford Point) 450,000

Transfer and Resolution from Fund Balance

Resolved: That the Board of Finance recommends to the RTM an increase in
appropriations for the Fiscal Year 2021 General Fund Budget from $118,017,243 to
$118,242,243. This increase will be funded through an appropriation from fund balance
and will be used to increase the budget for the Branford Point Seawall and Wharf
improvements.




-
I
|
(]
0

TOWN OF BRANFORD
OFFICE OF THE TOWN ENGINEER
1019 MAIN STREET
POST OFFICE BOX 150

BRANFORD, CT 06405 Item # 8

JOHN M. HOEFFERLE, PE, CFM Tel. 203-315-0606
TOWN ENGINEER Fax: 203-315-2188
Mr. Joseph Mooney, Chairman November 23", 2020

Board of Finance
3 Pondview Terrace
Branford, CT 06405

Re: Branford Point Seawall Repair — Request for Increase in Appropriation

Dear Chairman Mooney:

The Board of Finance and RTM had previously appropriated $200,000 in August 2019 for the
repairs to the Branford Point Seawall, which was found to have a partial failure. The original
estimate for the repair was based on a visual inspection of the seawall by a qualified coastal
engineer. Since that time my office has retained that same coastal engineer to design and prepare
contract documents for the necessary repairs. Final design drawings are attached for those
interested.

During the design process and further site investigations, the existing timber wharf elements
within the work area were found to have advanced deterioration and should be replaced. The
original estimate did not include a full replacement of those elements, only to reuse the timber
which exists. Soil borings were obtained to provide the existing rock profiles in the vicinity of
the repairs in order to design for the seawall repairs, and new foundation and fender piles. Those
borings showed variable rock depths, some of them quite shallow, which may require a more
extensive and expensive pile installation.

The additional transfer of funds as requested by the Finance Director will fund the full removal
of the existing wharf in the work area, rebuild of the failed section of seawall, and complete
replacement of all wharf components (piles, caps, stringers, etc) within the impacted area. We
estimate the total project to cost $450,000 inclusive of contingency and construction engineering.

It should be noted, a cost estimate for the replacement of the entire wooden wharf structure was
requested and provided at $1.2M. However, at this point we are not recommending a full
replacement of the wharf until there is a need for a full rehabilitation of the seawall below.



If you have any questions or would like to discuss these projects prior to the meeting, please feel
free to reach out to my office.

Thank you for your attention to this matter.

Sincerely,

; M-H”‘é—-"""

n M. Hoefferle, PE, CFM
wn Engineer

Enclosures
ce: James Cosgrove, First Selectman

James Finch, Finance Director
Lisa Arpin, Town Clerk



ELT kuaw_vg: _ms_a
ontume) arg

B A L]

NOILD3S OW3A / ONILSIX3

=3 .!L& _..E_.,_.

NOILO3S SNV
NOILINOW3Q 9 ONILSIES

13 040 NvEE
YO HOBHYH v
HIvd3Y JEYHM 7 TIVMY3S BN VIS

1NIOd QHO4NYVES b EFREENRIE]

SIN WIS

NIYLYND ALIQIBENL

50%90 10 '0H04NVHE
L3FMIS NIVIN6LOL
ANIALEYDI0 ONIYIINIONT

40t
i
L\; 35011 a3 301163 v
ﬂm KON 4T AOLLOE
¥ r

0w 1503

[En)

ONIMIINIONT TVLISYOD

IOWe

b = . .
Baid, Vi - |
== Ty HD
=it AT - b | M =
i HIBWIN NOISHIL
avin < asiee <[4 oo SRS INIANVANGD AL et N33z

0114330 3UAHOHED

NOLLONHLSNOD HO4 10N o
ATNO S3S0dHNd QI8 HO4 B

BUON I3 WOIC INCIINY TIWMVIS SHYIVA 161D 30 IG0SIC T HEIONIC
NolL#u3s 30 ave [y 0-1 = /b WS 01 = | FWIS
I

N¥1d NOILITOW3d N¥1d ONILSIX3

o
N
TS T
HoRHYH ONoaNVHD /v

LA

o
[
0Ltz 1EIKE
(A1) 19310 - w3y
0L+ OHYTION TaINvG 1500
5

faALhe LUIOT YEMINDD TS
AIuM0D 151X LD IAVS

FAL) LS Oy 30GRSY
L CHYTIOR AUINHD LT3

1AL TTWAYIS TNDLS

IMHASY 40 LIAK XOHddY

A TA FATINGD




aeg Jomzran 1506102
outaness arg s
A R i
SNOILDIS
TNV BIYaEY INOHISILYM
ey
13 '0804NvHE
OYOM HOBHYH ¥
HVIH SNV T TIVAYIS
LNIOK O5OINYHE Biia
50790 1O 'OHO4NVHE
133815 NIV BLOL
ININLEYE30 ONIEZINIONT
QUCNIE 40 NIOL —

SN 30 SNOULIINGS OV SIREHENTE
ONIMIINIDONT TWISVOD

IOW

aesy s1a33y 113

NOLLONH1SNOD HO4 1ON
ATNO S3ISOdHNd a8 HO4

ouLuzT 3

T oo [y
—

NS0T

aNnoY I8y
\ !

52100 336
MOMONY NOISNAL

4

vt s

b T
8L NI oz
e Tenoowg zirr
e 350 =y

NOILD3S

L Tnas

B

LA s /
LMVHN IS

- s T

s 2

0 /70

1

A

L]

ourzrars 7

w3 L1 as 200

HIONIALS CNI TAXD

TVHOYWD KIEAL

F——

faAL! T AN W AE ./

SIS YA ON, TIVISNIT

] \ IS
T 3 .uk P e
Sunio SNaz
AT NG CvoE Wi 2o \
P
a1 Ta .\
023 aA'S
W01 = /) WS
NVYId dIYd3ad LINOJH4d 3LV
TR 2 1 HINAIH TL i

OSSN 035 0daks

e

3901
LS

3903 S
M ML

1A L) HIOHD
gL

T

= {dALIO2IENONIT 33 GL
V0 VRS L5

AwvHA Lena

ALl
HI0HT 5

s} a3
1513 30 3904

01

WAL 3% NONS s

rieeey O3UINMLSHOITY

(AL MDY3E TvYES

fan) G230 40 3003

3003 SML WHCHYNS .4@

[ErErE et

0 4oL XOWddw

STy TS
DNMCTIDA ¥933 SHOD
O2anv1s LINKISNOD3

/ ANIDF NCISNVKE < 4030 ONOD

AL 150 105 e

[

&[3

R ) 4
15D TSN

| S § STV TION
AL LEIKD VLS

s

o on s \

(AL HONGR Do
LA THISHITY

a

NS ¥
5 IOB TLINERD.
LS1¥3 TIVLENITY




) ”,?.A_anaué: [ ._.5_3398 ey
505 .V.v.ﬁ_._.q i.n_ﬁ i
ST¥130 7 'SNOILOIS
NYId NOLLYONNOZ "NY1d ONINYS

canaic
13 '0B0INVYE
V0N HOTHVH +
Hivd3Y SHVHA § TTYMYIS
ANIOd CHOINYYA ey
S0¥90 1D O804NVHE
133HLS NIVA G104
ANZALYY30 INRIAINIONT
QHOANVHE 40 NMOL e g

peay ske2ay 1is

oW

NOLLONMLSNOD HO4 LON
ATNO S3S0d¥Nd Q18 ¥Od

oL W33

T oo [
I 1

f ==
FEEEe \
EUTGERTRS

Pl VL L

3903 J9VHM 3AISANYT

4 IS
G3iowanas
A0vE Aresauoy

- 4
o s e ARG
e ¥ ; H 25
i LA aed
-[e = &4 3
s anes .| -]
MO3 Nd eq/d A
==T T R 4 DS

SHILEINS KDV OL dVIS
QY HOICT WIS 31 IINOD

tt
e
2021 B

J0-,) = /e WS

d¥0 31390NOD

n
ERCETER

w1 0wl —

PR

oz i
| — wati1ica

HDHGNY 15%3 DT

|~ tautigmms

—_

AT

HIEHINLS

ouMI3a
BanniL

L= = w1 NS

N¥Y1d NOILYONNO4

7

laAdl 3A0AY avs
1145 203 40 3RS

ALl 10

O VNS

TiAwas 15na
40301 XoHddy

TivhEs 15702
5405 KOy

12A00 3 1d

Y] 7 =y

AlIwD
{AL) pORINY |
R

s \ .
ﬁm\ G

ALV 51 ST
NOWLVONNG vk L5

TIHAYIS B3O8 EHODI 40 301

3 ZHOD | TRIAYIE
AALINHISHED I 10 0L

(AL HOWLYINTINADON SO 1SH
H3S NIVA 01 TS
BT 40 J0GAGVE AIWNS T

Ny
2 S N

A\

N v s A
S
% S ’ !
“

~— T amA— _z

]

5%

GINTICWI0 30 0L INGLS TviYES 2
o

3503 46 INNINO KOy

INELE NN 4

Oo1 = /1 ws

NOILO3S divd3d TIvMVY3S

oSAN S

oL

(L1 RVHA WV
7t 3O By IS

4

EZ]

Torawem T
CINGIICNI0 T0 OL VD TIYRWES | vD TIVAWES
153 50 NITLAO XOMadY —wp

ﬁ i

s

it —

v Ve 0L

=

IAKIL030

s E%iuu\

SNOWIGNOS JCVEIENT MIMIY
BNIDH AT VLS TVIHALAY
‘SRUNVES FTBWLINS HOVTRY XO0HTT

Y <\/A\\,\»,,\N,,.\\/,/w/\\//,m%&/\ ux\%ﬁ%@\ Mol DHMETIS
N

NGO IDLE CEHenD

(ALY L0 BEHINY

15411 51790 044 1 FHNDTE
EITUINLS 40 J0IS VI FIET

{AALI Tk H30NTS

ONINZEC MBI I\

MATNMLS HERAL

WIS uINCD

s anico \
bl

HERAN LD
L5060 TTVLSITH a

R R A Lo

N¥d ONINYHS

T - AllLYID
(L) BOHINY NOISHIL

KA HILON A0

taasl 00
a1 i oo .2)

(ALl ICEHALYM
CUYDE Wik 48

e

G730
ONIZVHE TNEIVIE =y

-

w001

/r LHIWINS

LAY
NG HEN G

SHIYHD T OHVTIOR
INYD LEIXE TSI

SUSEEN M

(AL SN0
e gy
e
N #0 3003 5

4
i x

o

s

55w |

MOV T e

BNO1 R TE R A

aosane
THVOR WA 209 I\

AL GHvER
gy

15003 50 30

— ko

yL'/ IV 0L dVD a|F
it 2lE
womazanes 7|3
vN H
2

T — -

Sayanr amvn




o 0ZoTROILL e
I ]
505 ir
,!.5_ — 0= = /% WS 04 = KT aws B4 = w/E WIS om0 = /1 s
030 31340NOD LNIWIAVL LTYHISY JOVIHILNI F5VHM "LSIXI-M3IN 134D0S X004 F1id
SV ¥ SNOWLD3S
e
il 34190 naLONOD NG
savicans ovusens TN e
oh.‘ucmmxqu,x_ﬂﬂm, C31van0D 15 EmNR I it e IR AtCanEL L €
" ) 17023 m1ND
m,«mwﬂ.ﬁ%ﬂnﬁuﬁm . 74 s v ii1as . NI Gl 3 24 o
- - £ | it S o1 Galvas e ham
50590 10 "0HO4NVHE B W50 100 13 50 DY Sna0dis ¥
LZ3MLS NIV 6LOL - . 20m NG11535 34 111 . o . e Y
R SRS VDI Q1IN0 .\ ! , WIS CLoWana | % w0y 3o i
’ L8NNI G2 0D s3v10 200 P
B0 SO KHOL upnnig 2 anVE B2 313830 Auk e 36100 ¥ama 1 it %
—— ot I i A
T

et = /e TS ~35HN0D 0L 1Tk & T

TVEaEvND S3anIL

SVOHE WIS MON
/4,373 39 0L
SN TGS WIOH NI T

WO 11313400
al o3Eng
W s

GHISARLS T
© 1513 110 DA HYWIN DL
ouMIAC P MON VEEH I00vLE ) EnniEI0 165

357 40 GHOWIINGS ONY SHGHINNG

_ ONIMIINIONT WLSYOD %

oWl =

4Ll SuIGwn = /5 TS
2300121710 ¥2H

Ei e “ONBIDOTE HIONHLS T T

HIOMIHLG T

&
51990 10 BIGRERS
proy 51933y 119

O = NOUYOA QWS 503 10K L0V © VA 13 H20NA3Y L5ed
0= = Lk TWOS

TZIA0H d3MOT §3aavT #30 oL DRV v

Gk = MGG WAHE B0 TIOH L5

NOLLINMLSNGD HO4 LON TR H
ATNO S350dHNd GlE HO4 A B
Nor T 1 [ awva Jea o B1s0g HEILYIVAEN] T ERIMO IS |
i t TegEne U TUNGNTN TA O SHIBYD T3 16 avdL
3L e

[
I
e o v 0.0 7
1

tantiomuonzie ~_ |

408 9 SHIREYRY
1508 %3 AT et

-0 = p/E IS

NOILI3INNOD 31Id €3aN34-400HD

£a
annanm 1

£2503 SNV ¥ 1 114
QL dir ZHOM 1NGD M

AL HITNHT HOEIN /

52203 SAVH A
0, T 401 DT

928 V3

o
@ ANYINED
HO AMVaGO 3 IR

v

5 AB SLASYH AXCeT 3
SHO0H DIBOTI NG

TGN Tt

ERCEEE]

T 1IN B

0= = /5 aAWvIs R o L0-. = .3/5 IS 0= 0 = /8 TS

I'NOILO3INNOD GuvOE WId-Hd3ONIYLS I NOILJIINNOD 0¥v0d WIH-H3ONIFLS HOHONY NOISNIL NOILI3NNCD 30%H8 ¥3M01

SNGLYDOT 35008
503 10V 335 —_|

. SOISCNT N SNOILYI0T LEDNIN I 2 SS0N NUTLEYS
SHOUYZON DNNOCTE AN IV Ly Q31N Y30 SNDHDANNOS 1ONY 3TONS T g w3EL B2
Tt D GIHGAHI LGS " BUSHIN O DT SHCUSINNOD TNy 1NGD &
het ¥ ALl BT
#1308 XIM ATYD B 1/ 7
N
]

T2 SAHEYL
AN 1108 X3H B2

4 [N
T 3v1a IS
(2441 1100 X3 5.7 it
N [RCLPETER ’ i AT AN

AT 8 -
. - e
; =

~I5 el

537 015

)

SN0 NI

HIONIHIS WAL TMIDVER TYNOTVID 210

|
ZI%

v W 1 waonls 2y = 1133

ONNZGTE DO i nous3s

Qo T

HoILDIs *»

0-4 = v/ awas 0o, = v/ oS Omd = B/E TS Rt L R L L ]

NOILD3S 3211dS d¥0 1I7ds 3001dS d¥0 11NdS 3217dS H3ONIYLS-dva 3Tid NOILOINNOD d¥3 LI'dS-30vH8 ¥3ddn NOILIINNOD d¥0 LNdS-¥3ONIFLS

I AL 221

HAINIDNI AB TIACHA Te0TT
53 AN INIICBEYS AB TSV AXO JHOT
HEYMS 1R UM S3I0K QTHOBHIINNGS TILE 4

SHISWHA HIINIL ONIZVE BB
INFIT FD 0N TG D
LTSV, LWAGD 40 HEY) BE §171d
AR3HIAD HIHIONT A HOI LD TENI
OL L9355 30 TIYHS £2n5 3710
VD L1103 402 LIVANGD W1

SHIDe R TeNODY)

e EIEAIL B2
@
Lt s )

3awLE K

) JUND3S SUITNINLS QN SvT
- AL - SaaHE i w3Bw
s - 3oy Lol Loy od AL S T ot TRE O wade s 3w
Bas o \. T E WD 4 I AT Q0L AT
aa11 - suBHE CNY VI M ein O Fon
AR 138 XM A
ALl SHIHBYIM |
T AWM LT00 XT L
f |
I |
- t )
|\ I i @ i -
7 =TT i 2 -
3 = pm pe e o AR R
\ 2 1 %536 o1 ==T
[ p— 4441 BISHLS Zur AL} BTOULE 11 ] 1 L| SHIONIHLS 2L
e FEa 33
onmaaa i SNHEFE 6T SN 71 At} O3 ORHINNOS 30

9 ONINCEO HIENIL

L CWH 108 SHITVN 21
T UG 24 L 108 ATV D7 ane




