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(203) 315-0663
Fax: (203) 315-3736
www.branford-ct.gov

1019 MAIN STREET
POST OFFICE BOX 150

Date: November 24, 2020

To: Joseph Mooney, Chairman Boarn}"‘- {E /r;mce

From: James Finch, Finance Director !

Re: Increased Estimated Revenue — Foote Park Improvements (Old Year)

As the Board may recall the Town budget for FY 2020 anticipated receiving $200,000
from the Foote Trust to support operating and capital needs of the Recreation
Department. We received $250,000 as the grant was increased to fund a share of the
tennis court improvements. Other funding sources include an allocation of $175,000 from
the Recreation Board and a small general fund contribution.

Essentially 1 am asking the Board to increase the project by $50,000 with the
understanding that any surplus funds remaining at the completion of the project will be

returned the Recreation Fund.

General Fund

Increase
10145010-480297 Foote Charitable Trust 50,000

| Increase:
10150000-599116 Operating Transfers Out Fund 700 50,000




Fund 700

From: Description Amount
70090000-490010 Transfer In 50,000
70045010-579400-20xxx | Foote Park Tennis Courts 50,000

Transfer and Resolution from Fund Balance

Resolved: That the Board of Finance recommends to the RTM an increase in
appropriations for the Fiscal Year 2020 General Fund Budget from $116,119,944 to
$116,269,944. This increase will be funded through an appropriation from increased
estimated revenue received from the Foote Trust and will be used to increase the budget
for the tennis court improvements at the park.

Cc J. Cosgrove
L. Arpin
A. Palluzzi
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OFFICE OF THE TREASURER
BRANFORD, CONNECTICUT

1019 MAIN STREET (203) 315-0663
POST OFFICE BOX 150 Fax: (203) 315-3736
www.branford-ct.gov

Date: November 30, 2020

To: Joseph Mooney
Chairman, Board of Finance

From: James P. Finch /:,,,/71’/
Finance Direct(e.r (o

Continuing Discussion on James Blackstone Memorial Library Endowment

Re:

During the discussion of the library endowment at your last meeting | was asked to obtain a copy of the
library’s audit to determine if there were restrictions on the endowment. | received and distributed the
audit and it appears that the endowment is largely unrestricted. Additionally, Adam arranged a meeting
with the library’s investment consultants to review additional withdrawal scenarios using a thirty year

time horizon. Pursuant to this review we are heavily leaning toward a three percent withdrawal
scenario.

We plan on sharing the results with the Board of Finance at the next meeting and | will also discuss the
potential impact on the town’s future contributions.

Cc J. Cosgrove
L. Arpin
James Blackstone Trustees



Follow Up to James Blackstone Library Endowment Discussion

Confirmation of Endowment Restrictions:

The Library’s identified the following restriction (confirmed in their audit):
e A restriction of $25,000 exists, as a result the balance of the endowment is largely unrestricted.

Updated Results of the Revised Monte Carlo Analysis:

e Review Hightower’s Analysis of multiple withdrawal rates 3%, 3.25%, 3.5% (to be provided)

e Initial recommendation is to advocate for a 3% withdrawal rate as it provides a higher
probability that withdrawals at the indicated rate may be made for 30 years.

e The recommendation is consistent with the Town’s previously stated desire to promote efforts
that enhance the sustainability of the endowment so that it does not become a declining

revenue source.

Library Funding Approach (Smoothing) Vs. the Sustainable Withdrawal Methodology Used in the
Analysis:

e The Trustees use a three year average of calendar year value as a base for their withdrawal

percentage.

e The Sustainable Withdrawal Method applies a percentage against a beginning balance adjusted
for inflation going forward regardless of market experience.

e The Sustainable Withdrawal method is less volatile while the Trustee Model will result in
funding swings pursuant to large gains or losses in the portfolio.

Preliminary Budgetary Impacts:

e Distribute and discuss a spreadsheet showing the budgetary impact of the lower withdrawal
rate against future library requests and town contributions.

The current year (FY 2021) budget as constructed will result in a deficit of approximately $74,000.
However as the Board of Finance is aware the year end results will be dictated by the actual revenues
and expenditures. Additionally any additional one time grants or donations over and above the library’s
needs should be deposited in the portfolio.



Key Takeways:

Income Probability of Money Current Endowment  Monte Carlo
Distribution % Lasting 30 years Distribution Distribution
3% 86% 121,213 82,500
3.25% 81% 121,213 89,376
3.50% 75% 121,213 96,240

Questions and Comments:

Difference Current
vs Model

38,713

31,837

24,973
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Trustee Model 3.5% With Smoothing FY FY FY FY FY FY
Increase 2021 2022 2023 2024 2025 2026
Revenues
Program Operations 1.01 22,000 22,220 22,442 22,667 22,893 23,122
Contributions 1.01 48,500 48,985 49,475 49,970 50,469 50,974
Development & Fundraising 1.01 21,500 21,715 21,932 22,151 22,373 22,597
Grants 1.01 10,000 10,100 10,201 10,303 10,406 10,510
Total 102,000 103,020 104,050 105,091 106,142 107,203
Expenditures
Salaries 1.025 958,405 986,199 1,014,799 1,044,228 1,074,510 1,105,671
Payroll Taxes 1.029 78,990 81,281 83,638 86,063 88,559 91,127
Benefits & Insurance 1.06 332,151 352,080 373,205 395,597 419,333 444,493
Materials & Collection 1.01 95,000 95,950 96,910 97,879 98,857 99,846
Utilities 1.025 59,333 60,816 62,337 63,895 65,493 67,130
Repair & Maintenance 1.02 53,500 54,570 55,661 56,775 57,910 59,068
Technology 1.01 75,000 75,750 76,508 77,273 78,045 78,826
Development & Fundraising 1.01 16,450 16,615 16,781 16,948 17,118 17,289
Insurance 1.03 30,000 30,900 31,827 32,782 33,765 34,778
Supplies 1.01 15,650 15,807 15,965 16,124 16,285 16,448
Professional Fees 1.01 14,000 14,140 14,281 14,424 14,568 14,714
Memberships 1.01 1,000 1,010 1,020 1,030 1,041 1,051
Telephone 1.02 1,400 1,428 1,457 1,486 1,515 1,546
Other 1.01 5,100 5,151 5,203 5,255 5,307 5,360
Funded Programs 1.01 5,000 5,050 5,101 5,152 5,203 5,255
Total 1,740,979 1,796,746 1,854,690 1,914,910 1,577,511 2,042,603
Net Funding Requirements 1,638,979 1,693,726 1,750,639 1,809,819 1,871,369 1,935,400
Endowment (Library Policy) 121,213 86,971 89,145 91,374 93,658 95,999
Library Request - Net to be covered by Town 1,517,766 1,606,755 1,661,495 1,718,446 1,777,712 1,839,401
Town Contribution 1,443,962 1,606,755 1,661,495 1,718,446 1,777,712 1,839,401
Surplus Deficit (73,804)
Percentage of Budget 82.94% 89.43% 89.58% 89.74% 89.90% 90.05%
Annual Increase 162,793 54,739 56,951 59,266 61,689
Percent Increase 11.27% 3.41% 3.43% 3.45% 3.47%
Inflation Assumption 1.025
Library Trustee Policy Three Percent Sustainable Withdrawal Analysis
Average CcY Value Amount
2017 2,438,244 2,750,000 82,500
2018 2,209,079
2019 2,625,483
Total 7,272,806
Three Year Average 2,424,269
Withdrawal 5.00% 121,213
Withdrawal 3.50% 84,849
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JOSEPH W. MOONEY, CHAIRMAN
HARRY DiADAMO

VICTOR J. CASSELLA

ROBERT IMPERATO

CHARLES F. SHELTON, JR,
JEFFREY E.VAILETTE

EX-OFFICIO
JAMES B. COSGROVE, First Selectman

CLERK
LISA E. ARPIN CMC CCTC, Town Clerk

2021 MEETING SCHEDULE

Regular meetings of the Board of Finance are scheduled for the last Monday of each month at Fire
Headquarters, 45 North Main Street, in the 2™ floor Training Room, beginning at 7:30 p.m., unless
otherwise noted or rescheduled.

Month Date Time
January Monday, January 25 7:30 p.m.
February Monday, February 22 7:30 p.m.
e[
Meetings 'If;lhur;day, marcﬂ ?l-g

onday, Marc
April Monday, April 26 7:30 p.m.
May Monday, May 24 (due to Memorial Day on 31st) 7:30 p.m.
June Monday, June 28 7:30 p.m.
July Monday, July 26 7:30 p.m.
August Monday, August 30 7:30 p.m.
September | Monday, September 27 7:30 p.m.
October Monday, October 25 7:30 p.m.
November | Monday, November 22 (I* day of Hanukkah on 29th) 7:30 p.m.




