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BOARD OF FINANCE

REGULAR MEETING AGENDA §§
AUGUST 29, 2022 at 7:30 p.m. %_L .
AGENDA | %\3

}

There will be 2 meeting of the Board of Finance on Monday, August 29, 2022 at 7:30 p.ms at
Fire Headquarters, 45 North Main Street, Branford, CT. The meeting will also be available for
remote public viewing via BCTV (Comcast Channel 20) and Facebook Live.

To approve the minutes of the June 27, 2022 meeting.

2. Citizen’s Communication

3.

To hear a presentation from The Andriole Group and GYL Financial Synergies with regard

to the performance of the Town of Branford Police Pension Plan for the quarter ended
June 30, 2022, and if necessary, rebalance the portfolio.

. To hear a presentation from The Andriole Group and GYL Financial Synergies with regard

to the performance of the Town of Branford Other Post-Employment Benefits Trust
(OPEB) for the quarter ended June 30, 2022, and if necessary, rebalance the portfolio.

To hear a presentation from The Andriole Group and GYL Financial Synergies with regard
to the performance of the Town of Branford Yolunteer Fire Incentive Plan for the
quarter ended June 30, 2022, and if necessary, rebalance the portfolio.

To hear a presentation from The Andriole Group and GYL Financial Synergies with regard
to the performance of the Town of Branford Coastal Resiliency Fund for the quarter
ended June 30, 2022, and if necessary, rebalance the portfolio.

. To hear a presentation by the Tax Collector on a proposed small balance write-off policy

and procedure.
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8. To consider and if appropriate, approve a transfer request from the Tax Collector for FY22

as follows:

From:
10141070-588620
[0141070-533280

To:

[0141070-518000
[0141070-544300
[0141070-588200
10141070-555320

Tax Refunds
Consulting

Overtime

Repair & Maintenance
Miscellaneous Expenses

Postage

($8,403)

(_1,550)
($9,953)

$8,403
600
430
520
$9,953

To hear a presentation from the Branford Clean Energy Ad hoc Committee.

Selectman as follows:
Fund 700

From:
70090000-490010

To:
70041020-579350-22301

Transfer In

EV Charging Stations/Vehicles

General Fund (Executive)

From:
10149040-588802
To:
10150000-5991 10

Contingency

Transfer Out 700 Fund

. To consider and if appropriate, approve a transfer request for FY22 from the First

($25,000)

25,000

($25,000)

25,000

| I. To consider and if appropriate, approve a transfer request from the Board of Fire
Commissioners for the following end of year transfers to close out the FY21-22 budget:

From:

10142040-579250
10142040-588030
[0142040-517000
[0142040-517670
[0142040-518010
[0142040-518050
[0142040-518150
[0142040-518500
[0142040-519040
[0142040-519050
[0142040-533300
[0142040-533520

Equipment

Misc. Vol. Expenses
Regular Wages & Salaries
Medic Shift PT

Overtime Public Events
Vacation

Holiday Pay

Special Detail

Accrued Payroll Expense
Stipends

Professional Development
Ambulance Billing

($200)
(200)
(127,500)
(19,700)
(8,100)
(10,500)
(17,600)
(1,016)
(4,200)
(19,300)
(2,500)
(14,200)
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From: (continued)

10142040-533530 Employment Testing (13,000)
10142040-544300 Purchased Services — R & M (7.410)
10142040-566900 Other Supplies (295)
10142040-533600 Fire Prevention/Investigation (815)
10142040-555320 Postage (500)
10142040-588050 CMED (840)
10142040-578000 Equipment Replacement (432)
10142040-578010 Volunteer Equipment (8,069)
10142040-566600 Medical Supplies (7,200)
10142040-544130 Other Fuel (2,319)
|0142040-555300 Communications (6,500)
1 0142040-588200 Memberships-Conf. & Meetings (319)
10149040-588802 Contingency {40.148)
' ($312,863)
To:
10142040-517600 Deputy Fire Marshal Stipend $ 400
| 0142040-518000 Overtime 245,026
10142040-519020 Longevity 295
10142040-526 100 Uniform and Clothing 2,155
10142040-566650 Safety Supplies 432
10142040-579300 Furniture and Fixtures 5,969
10142040-5[19025 Educational Incentive 2,245
10142040-519030 Accumulated Sick Pay 7,774
10142040-544170 Hydrants 8419
10142040-518200 Replace Sick 40,148
$312,863

12. To consider and if appropriate, approve a request from the Emergency Management
Director for the following FY22 transfers:

From:

10149040-588802 Contingency ($1,824)

To:

10142030-518000 Overtime $247

10142030-544300 Purchased Services— R & M 1,577
$1,824

|3. To consider and if appropriate, approve a request from the Board of Police Commissioners
for the following FY22 transfers:

From:

10142010-517000 Regular Wages & Salaries ($88,471)
10142010-566960 Parts ( 7,208)
10142010-544340 Radio Comm. System Exp. ( 21,800)

($117,479)
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To:
10150000-599102 Transfer to Capital Fund $90,008
10142010-519030 Accumulated Sick Pay [3,745
10142010-517580 Board Clerks 257
10142010-519025 Education Incentive 175
10142010-519050 Stipends 175
10142010-544130 Other Fuel 8,808
10142010-555300 Communications 3,864
10142010-588200 Memberships, Conf. 447
$117,479
Increase:
70090000-400010 Transfer In $90,008
Increase:;
70042010-579350-22221 Vehicles $40,000
70042010-579250-22239 PD Vehicle Equipment 42,800
70042010-579250-22307 Portable Radio Replacement 7,208
$90,008

I4. To consider and if appropriate, approve a transfer request from the Registrar of Voters for
a transfer for FY22:

From:

10141120-51760 Election Workers ($3,425)
To:

[0141120-517750 Deputy Registrars $3,107
[0141120-518250 Seasonal & Part-Time Help 318

$3,425

I5. To consider and if appropriate, approve a transfer request from Public VWorks for FY22:
From:

10143010-545000 Road Materials ($6,865)

10143010-544190 Street Lights ($41,932)
($48,797)

To:

10143010-545010 Road Painting & Signs $ 6,865

10143010-544100 Utilities 5,190

10143010-544130 Other Fuel $36,742
$48,797

|6. To consider and if appropriate, approve a transfer request from the Town Planner for
FY22:

From:

[0i41130-518250 Seasonal Part-Time Help ($3,114)
To:

[0141130-518000 Overtime $1,674
10141130-555400 Advertising 1,440

$3,114
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17. To consider and if appropriate, approve a transfer request from the Zoning Board of
Appeals for FY22 as follows:

From:

10141 140-566100 Office Supplies ($400)

10141140-588090 Travel ($155)

10141140-588200 Memberships ($200)
($755)

To:

10141140-555400 Advertising $ 755

I8. To consider, and if appropriate, approve a request from the Lead Tradesman for the
following FY22 transfer for General Government Buildings (GGB):

From:
10141170-517000 Regular Wages & Salaries ($41,026)
10141170-519040 Accrued Payroll Expense (170)
10141170-526100 Uniform & Clothing (2,853)
10141170-544300 Purchased Services —R & M (41,026}
10141170-566100 Office Supplies (800)
10141170-566900 Other Supplies {(2,141)
10141170-566920 Meal Supplies (490)
10141170-579250 Equipment (733)
10141170-579930 Furniture & Fixtures (250}
[0141170-588200 Memberships & Conferences (1,200)
($90,689)
To:
10141 170-518000 Overtime $2,139
10141 170-544100 Utilities-WWater, Electric & Gas 81,302
1041170-544110 Fuel Oil 7,248
$90,689

|9. To consider, and if appropriate, approve a request from the Building Department for the
following transfers:
FY20622
From:
| 0149040-588802 Contingency ($4,484)
To:
10142050-519050 Stipends 4,484

FyY2023

From:

10149040-588802 Contingency ($4,484)
To:

10142050-519050 Stipends 4,484
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FY2022

From:

10142050-566900 Other Supplies ($500)
[0142050-588090 Travel (400)
To:

[0142050-555305 Cnline Services $900

20. To consider, and if appropriate, approve a request from the Town Clerk for the following
budget transfer for FY22:

From:

10141080-533570 Computer Indexing ($128)

10141080-555400 Advertising, Printing, Binding ( 443)

[0141080-566100 Office Supplies ( 23)

[0141080-588630 Vital Statistics (212)
($ 806)

To:

10141080-533300 Professional Development $ 806

21. To consider, and if appropriate, approve the following FY22 transfers from the Finance
Director:

Probate Court

From:

10141110-555300 Communications ($205)
To:

10141110-555200 Property, Auto, Gen. Liability Ins. 205

Board of Finance

From:

10141030-533260 Audit ($1,435)
To:

10141030-555400 Advertising, Printing & Binding $1,435

Municipal Insurance

From:

10149030-588140 Insurance Damage ($14,202)
To:

[0149030-555200 Property Insurance 14,202
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Special Detail

To consider, and if appropriate, approve the resolution below to increase the FY22 budget
to cover police special detail costs, offset through higher than budgeted revenues.

Resolved: That the Board of Finance recommends to the RTM an increase in appropri-
ations for the Fiscal Year 2022 General Fund Budget from $120,965,315 to $121,239,315.
This increase will be funded through increased estimated revenue resulting from special
detail receipts.

Increase:

10142010-420450 Special Wages Police $274,000

Increase:

10142020-518500 Police Special Detail $274,000

Expenses and Claims and Legai Fees

From:

10149040-588802 Contingency ($44,000)

10141070-588620 Tax Appeals (37,000)
($81,000)

To:

10141090-533550 Legal $23,000

10141090-533660 Expenses & Claims 58,000
$81,000

22. To discuss a philosophy and framework for allocating future ARPA funds.
23. To discuss ClearGov budget management solutions.

24. Adjournment

Dated this 26" day of August, 2022
Lisa E. Arpin, CMC CCTC
Board of Finance Clerk



-Oﬁ‘i’ce of Tax Collector ltem #7

TOWN OF BRANFORD
TOWN HALL DRIVE, P.0. BOX 136, BRANFORD, CONNECTICUT 06405

ROBERT M. IMPERATO

TEL: (203) 315-0672
Tax Collector

FAX: (203) 315-3334
www.branford-ct.gov
Email: rimperato@branford-ct.gov

Date: August 23, 2022

13 it Lot 4
Zy [
N
To: loseph Mooney, Chairman Board of Finance T 0
o) E "‘1:;
Board of Finance Members [ T
s W e
From: Robert M. imperato, Tax Collector W >
Re:  Write Off Small Balance Policy & Procedure £
o w
-/ "

Dear Chairman Maoney,

The Tax Office is requesting approval of a small balance write off policy as described below,
Additionally, please find attachments including the current Write-Off Small Balance Report, as well as
the written Write-Off Small Balance Policy and Procedure for the Boards review and approval.

Background — Write-Off Small Balances Due Initiative

Each municipal tax cycle, the Tax Office is challenged with addressing a minor percentage of taxpayers
leaving small-unpaid balances generated by shortfall payments of $1.00 and under.

The Tax Office must then create and distribute an additional tax bill reflecting the shortfall amount,

request payment before the grace period ends and interest and penalties are applied to the next billing
cycle.

The fix for this problem sounds simple however; this small balance due for $1.00 or less collections process

is not cost effective and has become a public relations issue resulting in a negative experience for our
taxpavyers.

One must evaluate and take into consideration the cost and public image of distribution of new balance
due tax bills within the $1.00 and under category. The Connecticut General Statute requires each
Municipality place mandatory back tax liens on the land records, non-renewal of automobile registrations

due to back taxes as well as collection and demand correspondence out to our taxpayer for back taxes of
$1.00 or less.



Town and State Ordinances

Currently the Town of Branford has in place and enjoys an ordinance to waive certain bills. This
authorization is located within the town’'s Code Book under Ordinance Article IX 220-30. Authorization
to waive certain bills.

Utilizing this ordinance, the Tax Office does not generate tax bills under Article IX Ordinance 220-30 of
$5.00 or less.

As posted in the Grand Rate Book, a net adjustment is calculated te account for the total waived and
deducted {220-30. Authorization) from the coliectable Grand Rate Book totals for the collection year.

A small balance write-off is accounted for and processed differently from Ordinance 220-30 $5.00 and
under bilis, which are waived and not reflected in the Grand Rate Book net total to be collected.

Balance due payments which are reflected as part of Grand Rate Book totals are to be collected
throughout the tax life cycle as payments are made daily.

Example of a small balance progression balance issue.

» Taxpayer receives a real estate invoice bill of $5,600.56

o Taxpayer presents a check for $5,600.50, creating a shortfall due of $0.06 cent

s Shortfall payment of 50.06 cents must be satisfied within the current tax month to avoid a minimum
interest charge of $2.00, creating a new bill of $2.06

e Next month’s payment will now include the shortfall of $ 0.06 along with the additional $2.00
minimum interest charge

e Each month moving forward a 1.50% monthly interest penalty fee is assessed to the outstanding
halance until satisfied

e Taxpayers invoices as weli the Tax Collector’s web page on the Town of Branford’s website will than
reflect a statement indicating back taxes due which is open to public viewing

s Non-payment may create back tax real estate lien, auto registration issues, hold on building permits

Cost and process of distribution of a new balance due hill

¢ Research, administrative and correspondence balance due letter cost $6.75

¢ Bill creation cost $0.25 cent
e Postage cost $0.60 cent
¢ Envelopes cost $0.25 cent

e Total cost of re-billing for shortfall balance due payments $7.85 per billing
Solution
The Tax Office is requesting the approval of a Small Balance Write-Off Policy

Currently the Tax Office has outstanding balances due dating back from 2005 through 2021 for both tax
and sewer utility



The number of outstanding units are 342 for a total dollar amount $488.82 through August 18, 2022
with an average of $1.42 per file.

As this is the initial write-off period, we would like to include balances up to a $5.00, which would take
into consideration balances rolling form year to year. By capturing balances up to $5.00, the objective
will be to clean up our portfolio of small balances due and delinquency.

The write off process would transpire monthly by the Tax Collector and/or the Assistant Tax Collector
and at the end of the fiscal year submitted to the Board of Finance for approval following the current
process with suspended Tax accounts.

The Tax Office and the Finance Office have completed their due diligence on what pathways other
municipalities engage in with respect to handling their shortfalt payments. A number of municipalities
continue to bili for the shortfall balance due and continue collection efforts, as other municipality’s
write off their small balances do to the cost of hilling, collection, and negative taxpayer experience.

Current Tax Waiver Statutes - Town of Branford and State of Connecticut Office of Policy and
Management:

Branford’s Current Ordinance allows tax waivers of $5.00 and under.
Below is a copy of the Towns ordinance Authorization to waive certain bills
Branford

o Code of Ordinances

s Part Il. Genaral Legislation

¢ Chapter 220. Taxation

¢ Article IX. Waiver of Praoperty Tax

220-30. Authorization to waive certain bills.

o The Town authorizes the waiving of any property tax of a total amount of less than $5.00 before
the date such tax is due pursuant to C.G.S 12-144c¢

State General Statute 12-144c allows for an optional waiver under $25.00 as stated below:

¢ Sec. 12-144c. Optional waiver of property tax under twenty-five dollars. Any municipality may
waive any property tax due in an amount less than twenty-five dollars by action of its legislative body.

(P.A. 75-489,8.1,2; P.A. 01-178,8.1,2; P.A. 13276, 8. 21.)

® History: P.A. 01-178 increased the amount of property tax that may be waived from $5 to $25 and
added provision re waiver before the date the tax is due, effective October 1, 2001, and applicable to



assessment years commencing on and after said date; P.A. 13-276 eliminated requirement that property
tax waiver occur before the date the tax is due.

Two-Dollar Minimum Interest CGS -12-146

O Sec, 12-146. Delinguent tax or installment, Interest, Waiver of interest. Unless the context
otherwise requires, wherever used in this section, “tax™ includes each property tax and each installment
and part thereof due to a municipality as it may have been increased by interest, fees and charges. If
any tax due in a single installment or if any installment of any tax due in two or more installments is
not paid in full (1) on or before the first day of the month next succeeding the month in which it became
due and payable, or if not due and payable on the first day of the month, (2) on or before the same date
of the next succeeding month corresponding to that of the month on which it became due and payable,
the whole or such part of such installment as is unpaid shall thereupon be delinquent and shall be subject
to interest from the due date of such delinquent installment. Except for unpaid real estate taxes the
coliection of which was, or is, deferred under the provisions of section 12-174, and any predecessor
and successor thereto, which unpaid real estate taxes continue to be subject to the provisions of such
deferred collection statutes, the delinquent portion of the principal of any tax shall be subject to interest
at the rate of eighteen per cent per annum from the time when it became due and payable until the same
is paid, subject to a minimum interest charge of two dollars per installment within the time allowed by
statute for the payment of such tax or installment.

Attached:
e Write Off Small Balance Report

e  Written Whrite Off Small Balance Report Policy & Procedure

CC: Jamie Cosgrove, First Sefectman
James Finch, Finance Director
Lisa Arpin, Town Clerk
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WRITE-OFF SMALL OUTSTANDING BALANCE P()LICY AN D

1.0

2.0

3.0

4.0

PROCEDURES TR By

STATEMENT OF PURPOSE

This Policy and Procedure document establishes the guidelines by which the Tax
Collector writes off outstanding balances of $1.00 or less.

REVISION HISTORY
Date Revision Number Change
08/19/2022 1.0 New Procedure
PERSONS AFFECTED

3.1 Tax Department Staff
3.2 Board of Finance
3.3 Finance Department Staff

POLICY

4.1  The Tax Collector and/or the Assistance Tax Collector may request the Board of
Finance approve the write off of small outstanding balance on a real estate, personal
property, motor vehicle or sewer utility bills of $1.00 or less.

42  Requests for write-offs will be presented annually to the Board of Finance for
approval and performed on a monthly basis by the Tax Collector. A list of accounts
will be presented along with the request.

4.3 Once approved, the Tax Collector and/or Assistant Tax Collector will process the
credits in the tax software and provide the list along with a report or all accounts
effected to the Finance Department for review.

4.4  The list and the posted batch report from the tax software of all adjustments will be
provided to the Finance Director and/or Assistant Finance Director for review.



50 SCOPE

6.0

7.0

5.1

QOutstanding Balances

5.1.1 Occasionally a payment will be received by the Tax Department, which,
once processed, leaves an outstanding balance on an account. This policy
covers those accounts that have an outstanding balance of $1.00 or less.

5.1.2 This policy excludes accounts covered under Section IX Waiver of Property
Tax Bills in the Code of Branford.

RESPONSIBILITIES

6.1

6.2

6.3

6.4

The Tax Collector and/or Assistant Tax Collector are responsible for ensuring
compliance with these policies and procedures

Tax Collector and/or Assistant Tax Collector shall be responsible for reviewing
account balances on a monthly basis and submitting the request annually to the
Board of Finance. If approved, the Tax Collector and/or the Assistant Tax Collector
will process the credits in the tax software and submit the list and posted batch
report to the finance office for review.

The Board of Finance is responsible for reviewing the list prior to approval

The Finance Director and/or Assistant Finance Director will review the report
provided by the tax department and document the review. All documents will then
be returned to the tax office and kept for possible audit review.

PROCESS

7.1

Tax Department

7.1.1 The Tax Collector and/or Assistant Tax Collector will run a small balance
report on a schedule determined by the Tax Collector. The report will
include the list number, name and amount of the tax bill being written off.

7.1.2 A formal request will be submitted to the Board of Finance along with a
report generated from the tax software of all bills being requested be written
off. The report will include the bill number, name and amount of the
outstanding tax.

7.1.3 After receiving approval from the Board of Finance, the Tax Collector
and/or Assistant Tax Collector will process the credits in the tax software



7.2

7.3

system. After posting the credit batch(s) the approved request and posted
batch report will be forwarded to the Finance and/or Assistant Finance
Director for review.,

7.1.4 Finance Department reviews will be documented and all requests and batch
reports will be returned to the Tax Office to be retained for audit purposes.

Tax Collector

7.2.1 Tax Collector will be provided a written request along with a report of all
accounts being requested by the Tax Office to be written off.

7.2.2 After review the Board of Finance will approve or reject the request and
return the documents to the Tax Collector,

Finance Department

7.3.1 The Finance Director and/or Assistant Finance Director will review the
request and posted batch report(s) from the tax office. All documents will
be signed as evidence of review and returned to tax office for retention.
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STATUTES

BRANFORD CODE-ARTICLE dX WAIVER OF
PROPERTY TAX BILLS

STATE OF CONNECTICUT-C.G.S. 12-144C OPTIONAL
WAIVER

STATE OF CONNECTICUT —-C.G.5.12-146
DELINQUENT TAX OR INSTALLMENT



HY Branford

s Code of Ordinances

« Part Il General L.egislation

« Chapter 220, Taxation _

» Article 1X. Waiver of Property Tax Bllls

§ 220-30. Authorization to waive certain bills.

Latest version.

The Town authorizes the waiving of any property tax of a total amount of less than $5 before the
date such tax is due pursuant to C.G.S. § 12-144c. E



Sec. 12-144¢, Optional waiver of property tax under twenty-five dollars, Any
municipality may waive any property tax due in an amount less than twenty-five dollats
by action of its legislative body.

(P.A. 75-489,8.1,2; P.A 01-178, 8. 1, 2; P.A, 13-276, 5. 21.)

History: P.A. 01-178 increased the amount of property tax that may be waived from
$5 to $25 and added provision re waiver before the date the tax is due, effective October
1, 2001, and applicable to assessment years commencing on and after said date; P.A.
13-276 eliminated requirement that property tax waiver occur before the date the tax is
due.



Sec. 12-146. Delinquent tax or installment. Interest. Waiver of interest. Unless the context otherwise
requires, wherever used in this section, “tax” includes each property tax and each installment and part
thereof due to a municipality as it may have been increased by interest, fees and charges. If any tax due
in a singte installment or if any installment of any tax due in two or more installments is not paid in full
(1) on or before the first day of the month next succeeding the month in which it became due and
payable, or if not due and payable on the first day of the month, {2) on or before the same date of the
next succeeding month corresponding to that of the month on which it became due and payable, the
whole or such part of such installment as is unpaid shall thereupon be delinquent and shall be subject to
interest from the due date of such delinquent installment. Except for unpaid real estate taxes the
collection of which was, or is, deferred under the provisions of section 12-174, and any predecessor and
successor thereto, which unpaid real estate taxes continue to be subject to the provisions of such
deferred coIIect:on statutes t c

addltlon of mterest shaII become and shall be collectlble as, a part of such tax. interest shall accrue at
said rate until payment of such taxes due notwithstanding the entry of any judgment in favor of the
municipality against the taxpayer or the property of the taxpayer. The collector shall apply each partial
payment to the wiping out of such interest before making any application thereof to the reduction of
such principal. If any tax, at the time of assessment or because of a subsequent division, represents two
or mare items of property, the collector may receive payment in full of such part of the principal and
interest of such tax as represents one or more of such items, even though interest in full on the entire
amount of the principal of such tax has not been received up to the date of such payment; in which
event, interest on the remaining portion of the principal of any such tax shall be computed, as the case
may be, from the due date of such tax if no other payment after delinquency has been made or from the
last date of payment of interest in full on the whole amount or unpaid balance of the principal of such
delinquent tax if previous payment of interest has been made. Each collector shall keep a separate
account of such interest and the time when the same has been received and shall pay over the same to
the treasurer of the municipality of the collector as a part of such tax. No tax or installment thereof shall
be construed to be delinquent under the provisions of this section if (A) such tax or installment was paid
through a municipal electronic payment service within the time allowed by statute for payment of such
tax or installment, or {B) the envelope containing the amount due as such tax or installment, as received
by the tax collector of the municipality to which such tax is payable, bears a postmark showing a date
within the time allowed by statute for the payment of such tax or installment, Any municipality may, by
vote of its legislative body, require that any delinquent property taxes shall be paid only in cash or by
certified check or money order. Any municipality adopting such requirement may provide that such
requirement shall only be applicable to delinquency exceeding a certain period in duration as
determined by such municipality. Any municipality shall waive all or a portion of the interest due and
payable under this section on a delinquent tax with respect to a taxpayer who has received
compensation under chapter 968 as a crime victim.
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TOWN OF BRANFORD
TOWN HALL DRIVE, P,0. BOX 136, BRANFORD, CONNECTICUT 06405
ROBERT M. IMPERATO

TEL: (203) 315-0672
Tax Collector

FAX: (203)315-3334
www.branford-ct.gov
Email: fmperato@branford-ctgov

Date: Auguost 23, 2022
To:  Joseph Mooney
Board of Finance

From: Robert M, Imperato
Tax Collector

Re:  Budget Transfers FY 2021-2022 Tax Office

(1§ % v - hE o T
a3AI303E

2021-2022 Transfer Request

[ am requesting the following transfers be placed on the agenda for the Board of Finance
August 29, 2022 meeting;

Overtime

Over the past fiscal year 2021-2022, the Tax Office has been met with a number of
staffing issues and operational challenges, This resulted in the Tax Office requiring

overtime from various staff members to maintain service levels as well as daily
operational functions.

From

10141070-588620 Tax Refunds
To

($8,403)

16141070-518000 Overtime

$8,403




Vault

Repairs needed to the Tax Office cash vault due to a malfunction within the combination
dial. As aresult, a line item for $300,00 has been established within fiscal year 2023 —

2024 Repair & Maintenance

From

10141070-533280 Consulting (8600)
To

10141070-544300 Repair & Maintenance $600

Membership

Cost overruns were due to the number of staff members enrolled in the Tax Collector’s

educational program for fiscal year 2021-2022. This triggered a shortfall within the

scheduled line item.

From

10141070-533280 Consulting ($430)
To

10141070-588200 Miscellaneous Expenses $430

Postage

Tax Office engaged QDS for additional direct mailing of tax bills causing a shortfall

within the Postage line item.

From

10141070-533280 Consulting (8520)
To

10141070-555320 Postage $520
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Date: August 25, 2023
To: Joseph Mooney
Board of Finance
From: Clean Energy Ad Hoc Committee
Re: Committee Efforts and High Performance Buildings

Thank you for recently meeting with members of our Clean Energy Ad Hoc Committee
(Committee) along with the First Selectman and Finance Director, As you will recall, we
discussed the Committee’s goals and efforts concluding with the suggestion that we appear at a
future Board of Finance meeting.

Our goal is to provide your board with background information on our efforts with the hope that
you will incorporate these elements into future appropriations and recommendations. To assist
you in the discussion, the core of this memo is organized in a frequently asked questions format
supplemented by attachments and a brief presentation on the economic benefits of the draft
energy plan as it relates to buildings.

When was the Committee Fstablished?

The Committee was established by the Board of Selectman in 2019. The creation of the
Committee reflects the sentiments of concerned citizens coupled with the aspirations outlined in
the Plan of Conservation and Development (POCD), namely to reduce greenhouse gas emissions
and energy use by the Town, Board of Education as well as Branford’s residents and businesses.

What Shared Recommendations are provided by the Committee and the POCD?

o Reduce energy use though increased efficiencies.
e Reduce reliance on fossil fuels.

e Encourage use of renewable energy.

e Promote greener buildings.

s Provide for alternative energy approaches.

o Install electric car charging stations.

Has the Committee Developed an Energy Plan?




Yes, the Committee presented a draft plan (Attached) to the Board of Selectman in the summer
of 2020. The plan includes a variety of specific goals, actions and benefits as well as items
already completed or in progress. The plan, which also includes residents and business, focuses
on the following key areas:

o Energy Efficiency and Building Performance with an emphasis on heating and cooling,
» Renewable Encrgy

o Transportation

o Microgrids

The committee believes that by focusing on these areas the community can forge a path toward
achieving the goal of 100% rencwable encrgy by 2040 while reducing energy costs, improving
air quality and increased resiliency through local energy generation.

Why is the Committee Focusing Tonight’s Presentation on Buildings?

The Committee acknowledges the Town and Board of Education spend considerable dollars on
buildings through heating, cooling, new construction, upgrades, renovations and normal
operations and maintenance. Buildings also represent a large percentage of energy usage in our
community. Green buildings are better for the health of students, employees and visitors to our
facilities.

Are Building Improvements that Focus on Green Initiatives Cost Effective?

Yes, we believe that these improvements are cost effective. T have provided an example below
using the recent upgrades to the animal shelter. This example demonstrates that energy saving
measures, coupled with grants and town funds, can yield benefits moving forward in terms of
cost savings.

Projected Cost Benefit Analysis Animal Shelter

Added costs of energy saving measures 844,000
Less (Grants, Incentives) (20,000}
Net Costs to Town $24,600
Annual Debt Service on Net Costs ( Level Principal 4%) : $2,112

Annual Energy Savings (reduced gas and electric costs) Source: Slipstream Energy | (10,491)
Model 5/21

Additional Savings with Solar Array (4,330)

Gross Annual Savings (14,821)




Net Estimated Annual Savings (savings less debt service) (12,181)

Savings over 15 years (3190,635)

As you will note from the above numbers the concept is compelling. Other key takeaways to
consider are:

e While the project expanded the building to 6,000 sf it will only use only as much energy
as the original 2,600 sf building.

e Energy measures will produce an annual cash flow savings after debt service.
e All clean electricity - no fossil fuel, no carbon emissions.

o Future solar energy systems will make it a net zero building, using less energy than it
produces.

How can the Board of Finance Assist the Committee’s Efforts?

The Board of Finance can assist the Committee by taking into consideration the various elements
of the energy plan when considering future appropriations related to building improvements, new
construction or HVAC upgrades. The Board may also consider components of the plan when
allocating future budget dollars.

Finally, the Board of Finance can work with the administration to develop a logical and budget
sensitive funding plan that if adopted by the RTM will put the town on a course toward
achieving many of the goals outlined in the draft plan.

Thank you for letting us present to your board and we encourage you to consider us as a resource
as it relates to funding future construction and energy projects.

Ce J. Cosgrove
J. Finch
L. Arpin

Attachments
Clean Energy Draft Plan
Branford POCD (excerpt)
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item #10

BOARD OF SELECTMEN
BRANFORD, CONNECTICUT

JTAMES B. COSGROVE

1019 MAIN STREET
Fivst Selectman

POST OFFICE BOX 130
BRANFORID, 7 06403
{203) 488-8394
FAX: 481-3561
www.branford-cl.gov

ANGELA M. HIGGINS
RAYMOND E. DUNBAR, JR.

August 26, 2022

Mr. Joseph Mooney
Board of Finance

3 Pond View Terrace :
Branford, Connecticut 06405 % )

P

SEFRERE

Dear Mr. Mooney:

(227 o 92 9 Il

As you are aware the Town of Branford along with other communities have taken a
measured approach to installing electric vehicle charging stations. As evidence of this
effort the town appropriated funds in FY 2021 and FY 2022 with a gap year in FY
2023 to provide time for our Sustainability Manager to work with Clean Energy Task
Force members to identify potential locations for additional stations and incentive
opportunities. To date we have a charging station at Pelice Headquarters, which is
primarily dedicated to public safety uses. Additionally, the town has plans to install
stations at the Animal Shelter, Foote Park and Fire Headquarters.

Presently the incentive climate is very generous which presents Branford with a timely
opportunity to continue this measured approach and leverage local tax dollars

through incentives. Therefore, I respectfully ask for a transfer request of $25,000 to
support this effort.

Fund 700
From
70090000-490010 Transfer In {25,000]
To:
70041020-579350-22301 EV Charging Stations/Vehicles 25,000

General Fund (Executive)

From

101-49040-588802 Contingency (25,000}
To;

101-50000-599110 Transfer Qut 700 Fund 25,000




Letter to J. Mooney
Dated August 26, 2022
Page Two

Thank you for your consideration.

Very truly yours,

e B

James B, Cosgrove
First Selectman
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BRANFORD FIRE DEPARTMENT
45’ NORTH MAIN STREET
BRANFORD, CONNECTICUT 06405
OFFICE OF FIRE CHIEF/DEPUTY FIRE MARSHAL

August 28, 2022

Mr, Joseph Mooney, Chaitman

Board of Finance
1019 Main Street
Branford, CT 06405

Dear Chairman Mooney,

ol Ext.

BRANPORD TOMN CLEAK

At their special meeting held August 16, 2022, the Board of Fire Commissioners unanimously approved the

following resolution:

1. To consider, and if appropriate, approve a request from Fire Chief Thomas Mahoney
for the following end of year transfers to close out the 2021/2022 budget year, as may be
amended by the Finance Department:

From:

ACCOUNT ACCOUNT DESCRIPTION AMOUNT
10142040-579250 Equipment $200.00
10142040-588030 MISC Vol Expenses $200.00
TO:

ACCOUNT ACCOUNT DESCRIPTION AMOUNT
10142040-517600 Deputy Fire Marshal Stipend $400.00
From:

ACCOUNT ACCOUNT DESCRIPTION AMOUNT
10142040-517000 Regular Wages & Salaries $127,500.00
10142040-517670 Medic Shift PT $19,700.00
10142040-518010 Overtitne Public Events $8,100.00
10142040-518050 Vacation $10,500.00
10142040-518150 Holiday Pay $17,600.00
10142040-518500 Special Detail $1,016.00
10142040-519040 Accrued Payroll Expense $4,200.00
10142040-519030 Stipends $19,300.00
10142040-533300 Professional Development $2,500.00
10142040-533520 Ambulance Billing $14,200.00
10142040-533530 Employment Testing $13,000.00
10142040-544300 Putrchased Services - R&M $7,410.00
TO: L :
ACCOUNT ACCOUNT DESCRIPTION AMOQUNT

10142040-518000

Overtime

$245,026.00



From:
ACCOUNT

10142040-56900- Kbk lve

TO:
ACCOUNT
10142040-519020

From:
ACCOUNT
10142040-533600
10142040-555320
10142040-588050
TO:

ACCOUNT
10142040-526100

From:
ACCOUNT
10142040-5780G00
TO:

ACCOUNT
10142040-566650

From:
ACCOUNT
10142040-578010
TO:

ACCOUNT
10142040-579300

From:
ACCOUNT
10142040-578010
10142040-544130
TO: |
ACCOUNT
10142040-510025

From:
ACCOUNT
10142040-566600
10142040-544130
TO:

ACCOUNT
10142040-519030

ACCOUNT DESCRIPTION
Other Supplies

ACCOUNT DESCRIPTION
Longevity

ACCOUNT DESCRIPTION
Fire Prevention/ Investigation
Postage

CMED

ACCOUNT DESCRIPTION
Uniform and Clothing

ACCOUNT DESCRIPTION
Equipment Replacement

ACCOUNT DESCRIPTION
Safety Supplies

ACCOUNT DESCRIPTION
Volunteer Equipment

ACCOUNT DESCRIPTION
Furniture and Fixtures

ACCOUNT DESCRIPTION
Volunteer Equipment
Other Fuel

ACCOUNT DESCRIPTION
Educational Incentive

ACCOUNT DESCRIPTION
Medical Supplies
Other Fuel

ACCOUNT DESCRIPTION
Accumulated Sick Pay

PHONE (203) 488-7266
FAX (203) 315-3349

AMOUNT
$295.00

AMOUNT
$295.00

AMOUNT
$815.00
$500.00
$840.00

AMOUNT
$2,155.00

AMOUNT
$432.00

AMOUNT
$432.00

AMOUNT
$5,969.00

AMOUNT
$5,969.00

AMOUNT
$2,100.00
$145.00

AMOUNT
$2,245.00

AMOUNT
$7,200.00
$574,00

AMOUNT
$7,774.00




From:

ACCOUNT ACCOUNT DESCRIPTION AMOUNT
10142040-555300 Communications $6,500.00
10142040-544130 Other Fuel $1,600.00
10142040-588200 Memberships-Conf. & Meetings $319.00
TO:

ACCOUNT ACCOUNT DESCRIPTION AMOUNT
10142040-544170 Hydrants $8,419.00
From:

ACCOUNT ACCOUNT DESCRIPTICON AMOUNT
10149040-588802 Contingency ' $40,148.00
TO:

ACCOUNT ACCOUNT DESCRIPTION AMOUNT
10142040-518200 Replace Sick $40,148.00

The overages in these accounts result primarily from replacement overtime costs for personnel due to vacancies
and COVID-19 related illness. Replacement of vacant positions is necessary to meet the minimum staffing
needs of the department and the bargaining agreement, There was also a 6% increase in the cost of hiydrants and
muains from the regional water authority. We had one member retive who earned an accumulated sick payout, [
respectfully request these be added to the agenda of the Board of Finance meeting scheduled for August 29,
2022.

Sincerely,

3 b 710 (ﬁb {

Thomas F. Mahoney, Jt.

Fire Chiet/ Emergency Management Director

Cc: Jim Finch, Robert Massey, James Cosgrove

PHONE (203} 488-7266
FAX (203) 315-3349




BRANFORD FIRE DEPARTMENT

45 NORTH MAIN STREET

BRANFORD, CONNECTICUT 06405
OFFICE OF FIRE CHIEF/DEPUTY FIRE MARSHAL

August 28, 2022

Mr, Joseph Mooney, Chairman
Board of Finance

1019 Main Street

Branford, CT 06405

Dear Chairman Mooney,

item #12
RECEIVED
0 UG 26 AT

. AN
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I respectfilly request that the following resolution be added to the agenda of your meeting to be held Monday

August 29, 2022:

1. To consider, and if appropriate, approve a request from Emergency Management Director Thomas
Mahoney for the following end of year transfers to close out the 2021/2022 budget year, as may be

amended by the Finance Departrment:

From:

ACCOUNT ACCOUNT DESCRIPTION

10149040-588802 Contingency

T

ACCOUNT ACCOUNT DESCRIPTION

10142030-518000 Overtime

Erom:

ACCOUNT ACCOUNT DESCRIPTION

10149040-588802 Contingency

TO:

ACCOUNT ACCOUNT DESCRIPTION

10142030-544300 Purchased Services — Repairs &
Sincerely,

Thomas F. Mahom

Fire Chief/ Emergency Management Director

Ce: Jim Finch, James Cosgrove

AMOUNT
$247.00

AMOUNT
$247.00
AMOUNT
$1,577.00

AMOUNT
$1,577.00



Item #13

BRANFORD BOARD OF POLICE COMMISSIONERS
33 LAUREL STREET
BRANFORD, CONNECTICUT 06405

Jill Marcus {Chair) James B. Cosgrove
Richard Goodwin First Selectman
Patty Austin -
Janice Heggie Margolis A~
John Sousoulas %% S g]n.a;ha;l;{rl\/lulhem
e (i Bob
Valerie Wiel-Wilkins ;%i“ » pa 7 ief of Police
sl o 5
2 S 8/10/2022
Mr. Joseph Mooney < i@ -2 rm
- - £ 5
Chair, Board of Finance " Lo
Town of Branford # 8T
# @

1019 Main St.
Branford, CT 06405

The Board of Police Commissioners respectfully requests an appearance before your board at your
August 29, 2022 meeting. At that meeting, we will seek your approval for the following transfers in our
FY 2021-2022.

General Fund

From | Account Description To | Account Description Amount
10142010- Reg Wages&Salary 10150000~ Transfer to Capital | $40,000.00
517000 599102 Fund
10142010- Reg. Wages&Salary 10150000- Transfer to Capital | $21,000.00
517000 599102 Fund
10142010- Reg. Wages&Salary 10142010- Accum. Sick Pay $13,745.00
517000 519030
10142010- Reg Wages&Salary 10142010- Board Clerks $257.00
517000 517580
10142010- Reg.Wages&Salary 10142010- Education $175.00
517000 519025 Incentive
10142010- Reg Wages&Salary 10142010- Stipends $175.00
517000 519050
10142010- Reg, Wages&Salary 10142010~ Other Fuel $8,808.00
517000 544130
10142010- Reg Wages&Salary 10142010- Communications $3,864.00
517000 555300
10142010- Reg Wages&Salary 10142010- Memberships,Conf. | $447.00
517000 588200
10142010- Parts 10150000- Transfer to Capital | $7,208.00
566960 599102 Fund
10142010~ Radio Comm. 10150000- Transfer to Capital | $21,800.00
544340 System Exp. 599102 Fund




700 Fund

Increase | Account Description Increase | Account Description Amount

70090000- Transfer In 70042010- Vehicles $40,000.00
400010 579350-

22221
70090000- Transfer In 70042010- PD Vehicle $21,000.00
400010 579250- Equipment

22239
70090000- Transfer In 70042010~ Portable Radio $7,208.00
400010 579250- Replacement

22307
70090000- Transfer In 70042010- PD Vehicle $21,800.00
400010 579250- Equipment

22239

Summary

The transfer to Vehicles and Vehicle Equipment is to purchase and outfit one police vehicle not
funded in FY 22-23 budget.

Accumulated Sick Pay transfer is to cover sick time pay out to retirees pursuant to Collective
Barpaining Agreement.

Other Fuel Account requires transfer as a direct result of the historic gas prices.

Overage of $3863.53 in Communications line resulted from needed upgrade to data lines to radio
gites.

Transfer from Parts to Portable Radio Replacement will cover cost to purchase (5) five portable
radios for additional Supernumerary Officers.

Transfer from Radio System Expense to PD Vehicle Equipment is for the purchase of radios for
the new Regional Command Vehicle. Each participating town contributed for vehicle purchase;
cost distribution assigned Branford to cover radio expenses.

Total transfer amount $117,479.00

Respectfully Submitted,

Jill Marcus
Chair -Branford Police Commission




To: The Board of Finance
From: The Registrars of Voters

Re: Budget Transfer Request due to Aug. 9 Primary Preparation

From: 10141120-517630 Election Workers $3,425.35
To: 10141120-517750 Deputy Registrars $3,107.50

To: 10141120-518250 Seasonal & Part-time Help $317.85

From: 10141120-555400 Advertising $874.75

To: 10141120-566900 Other Supplies $874.75

Darren Lawler & Daniel J. Hally
Registrars of Voters

August 23, 2022

Item #14
RECEIVED
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Branford A

POST OFFICE BOX 150 @ BRANFORD, CT 06405
(203) 488-4156

August 18, 2022

Mr. Joseph Mooney, Chairman
Board of Finance

Dear Mr. Mooney:

The Department of Public Works requests the following budget transfers for F/Y 2022:
From Account# 10143010 - 545000 Road Materials ($6,865.00)
To Account# 10143010 — 545010 Road Painting & Signs $6,865.00

Road Painting & Signs

The shortfall in this account is due to the extensive road/paving work completed in 2022
as new lines needed to be added to the roads. The lines on the newly paved roads were
double center and fog lines that are required to meet standard highway conditions on all
newly paved roads. Another contributing factor was that we decided to use epoxy paint
for the lines instead of latex as it is more durable and will last approximately 7 years as
opposed to the normal 2 years we see with the latex paint.

From Account# 10143010 — 544190 Streetlights ($41,932.00)
To Account #'s 10143010 — 544100 Utilities $5,190.00
10143010 — 544130 Other Fuel $36,742.00

Utilities & Other Fuel

The shortfall in both utilities and other fuel, is due to rising economic costs.

Respgctfully sybmitted,

inski, Highway Supervisor



TOWN OF BRANFORD ltem #16
PLANNING AND ZONING DEPARTMENT

1019 Main Street, Branford, CT 06405 O Tel: {203) 488 - 1255 Fax: (2031 315 - 2188

August 23, 2022

Joseph Mooney, Chair
Board of Finance

Re: Budget Transfer FYE 2022

725 € «f €2 90 W
a3AI303Y

[ & o o
Y 5.2

| am requesting the following transfer to be placed on the agenda for the Board of
Finance August 29, 2022 meeting.

From:;

10141130-518250 Seasonal Part-time Help $3114
To:

10141130-518000 Overtime $1,674
10141130-555400 Advertising $ 1,440

The proposed line item transfers will cover the costs of the changes made after
the start of the fiscal year in how the costs of the attendance at and drafting of
minutes for meetings of the Planning and Zoning Commission are to be paid and
additional newspaper legal advertising costs for Public Hearings due to an
unusually high number of applications submitted and reviewed during the FY

2022 fiscal year,
) incerely,

Gt

Town Planner



Item #17
TOWN OF BRANFORD
PLANNING AND ZONING DEPARTMENT

1019 Main Streat, Branford, CT 06405 O Tel: (203) 488 —~ 1255, Fax: (203) 315 ~ 2188

August 24, 2022

Joseph Mooney, Chair
Board of Finance

GIAIZOEY

Re: Budget Transfer FYE 2022

1902 o he S TR

On behalf of Zoning Board of Appeals Chairman James Sette (and with his
approval) | am requesting the following transfers to be placed on the agenda for
the Board of Finance August 29, 2022 meeting.

From:

10141140-566100 Office Supply $ 400
10141140-588090 Travel $ 155
10141140-588200 Membership $ 200
To:

10141140-555400 Advertising $ 755

The proposed line item transfers will cover the costs of additional newspaper
legal advertising costs for Public Hearings due to an unusually high number of
applications submitted and reviewed during the FY 2022 fiscal year.

Slncerely,

HarryA Smith, AIC%

Town Planner



TOWN OF BRANFORD
Department of General Government Buildings

1019 Main Street
P.0. BOX 150,

BRANFORD, CT 06405

Brian J. Droney
Lead Tradesman

Date: 8/1/2022

To:  Mr, Joseph Mooney, Chairman

Board of Finance

From: Brian J. Droney
Lead Tradesman

I am requesting the following request for transfer of funds be placed on the agenda for the

next Board of Finance meeting:

From: 10141170 - 517000
‘10141170 — 519040
10141170 — 526100
10141170 — 544300
10141170 — 566100
10141170 — 566900
10141170 — 566920
10141170 — 579250
10141170 — 579930
10141170 — 588200

To: 10141170 — 518000
10141170 — 544100
10141170 - 544110

Regular Wages & Salaries
Accrued Payroll Expense
Uniform & Clothing
Purchased Services - R & M
Office Supplies

Other Supplies

Meal Supplies

Equipment

Furniture & Fixtures
Memberships & Conferences

Overtime
Utilities — Water — Elect, & Gas
Fuel Oil

Item #18

Tel: 203-315-3365

Fax: 203-315-5278

Cell: 203 627-3304
bdroney@branford-ct.gov

$ 41,026
$ 170
$ 2,853
$ 41,026
$ 800
$2,141
$ 490
$ 733
$ 250
$ 1,200

$2,139
$ 81,302
$ 7,248

This request is to cover the additional over run in the Utilities — Water — Elect. & Gas
account due to the rising costs of utility supplier charges.

Thank you,

Brian J. Droney

(
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TOWN OF BRANFORD
1019 MAIN ST.

POST OFFICE BOX 150 Item #19

BRANFORD, CT 06405
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Building Department Tel. 203-315-0674
Anthony B. Cinicola FA W- Fax. 203-315-2188
Building Official R & wWwWw.br %«J-ct.ggv
August 26, 2022 AN
Joseph Mooney, Chairman e % p
Board of Finance g‘& ™
Q%" o
Dear Chairman Mooney, é} -

E

The Building Department respectively requests the Board of Finance to consider and, if
appropriate, hear a request from the Building Department for the following transfers.

FY 2022
From: 10149040-588802 Contingency 4,484
To:  10142050-519050 Stipends 4,484
FY 2023
From: 10149040-588802 Contingency 4,484
To:  10142050-519050 Stipends 4,484

The purpose of these transfers are to fund and reflect a stipend currently being paid to the
Town of Branford’s Local Enforcement Official to administer a program for permitting and
approval of outdoor dining purposes as defined within Executive order 7mm per Governor
Ned Lamont.

FY 2022

From: 10142050-566900 Other Supplies 500
10142050-588090 Travel 400

To: 10142050-555305 Online 900

The purpose of this second transfer is to cover processing fee’s associated with the
acceptance of credit card payments for the collection of permit fees. This processing fee will
be necessary in moving forward with the department’s online permitting process. Our current
contract with our credit card vendor is Invoice Cloud.

Respectively Submitted,

Anthony B. Cinicola



LISA E, ARPIN, CMC CCTC

Town Clerk
Date: August 26, 2022
To: Joseph Mooney, Board of Finance Chairman

Office of Town Clerk,

TOWN OF ERANFORD

From: Lisa E. Arpin MW“’

RE: Budget Transfers to Closeout FY2022- Town Clerk

Please consider the following FY22 budget transfer at the Board of Finance meeting of

August 29, 2022 as follows:

1019 MAIN STREET, P.0. BOX 150, BRANFORD, CONNECTICUT 06405

Item #20

TELEPHONE
(203) 315-0633

From:

10141080-533570 Computer Indexing ($128)

10141080-555400 Advertising, Printing, Binding (443)

10141080-566100 Office Supplies (23)

10141080-588630 Vital Statistics (212)
Total ($806)

To;

10141080-533300 Professional Development $806

The Professional Development shortfall is due to my attendance in May, 2022 at the
IIMC International Anmual Conference of Municipal Clerks in Little Rock, AR.
Although my application was approved for a $725 first-time attendee registration grant
and multi-class discount, it did not fully cover educational sessions and excluded travel.
During the conference, I attended 12 advanced educational sessions to accumulate points
toward my Master Municipal Clerk certification. A$ an aside, I had the honor of carrying

the Connecticut flag in the procession of state and international flags during the opening
ceremonies for 645 municipal clerks!
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1019 MAIN 8TREET
POST OFFICE BOX 150

Date:

To:

From:

Re:

OFFICE OF THE TREASURER
BRANFORD, CONNECTICUT

August 25, 2022

Joseph Mooney. Chairman
Board of Finance

James Finch, Finance Directo

Budget Transfer FY 2022

Item #21

(203) 315-0663
Fax: (203) 315-3746
www.branford-ct.gov
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I am requesting the following transfers be placed on the agenda for the Board of Finance
August 29, 2022 meeting:

Probate Court

From;

10141110-555300 | Communications 205
To:

10141110-555200 | Property, Auto, Gen Liability Insurance 205

Per State Statute 45a-8 municipalities are required to fund a portion of expenses as it
relates to Probate Court facilities. The premium for property and liability insurance came
in higher than anticipated.

Board of Finance

From:
10141030-533260 | Audit 1,435
10141030-555400 | Advertising, Printing & Binding 1,435

This account covers the cost of the publishing of the annual budget notice as well as the
cost for the printing of the budget books and the annual report. Increased advertising and
printing costs have led to the account having a shortfall,




Municipal Insurance

I am writing to request a transfer to cover a shortfall in the property insurance account.
As the Board may be aware the account covers a series of risks including but not limited
to automobile, buildings and contents, ¢xcess and general liability, law enforcement and
public officials.

Erom:

10149030-588140 Insurance Damage 14,202
1o:

10149030-555200 Property Insurance 14,202
Special Detail

Please find below a resolution to increase the FY 2022 Budget to cover police special
detail costs. Please note that these costs are ultimately offset through higher than
budgeted revenues.

Resolved: That the Board of Finance recommends to the RTM an increase in
appropriations for the Fiscal Year 2022 General Fund Budget from $120,965,315 to
$121,239,315. This increase will be funded through increased estimated revenue resulting
from special detail receipts.

increase Description Amount
10142010-420450 Special Wages Police 274,000
Increase:

10142020-518500 Police Special Detail 274,000




Expenses and Claims and Legal Fees

10149040-588802 Contingency 44,000

10141070-588620 Tax Appeals 37,000
Total 81,000

To:

10141090-533550 Legal 23,000

10141090-533660 Exnenses & Claims 58,000
Total 81,000

The shortfall in expenses and claims of $58,000 is largely attributable to consulting
expensed related to tax appeals and a settlement payment of $50,000 made in relation to
the Shoreline Shellfish Partnership litigation.

The request to increase the legal line item by $23,000 is related to the Crescent Bluff
Litigation which came in at $58,000. On a positive note legal fees which totaled
$292,720 (Object 533550) are down for the fourth consecutive year. As noted in the past,
legal costs are routinely incurred in our normal operations; examples include the review
of contracts, settlements, and insurance/risk management arrangements. These costs
represented approximately $203,000 of the $292,720.
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Date: August 26, 2022
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To: Joseph Mooney, Chairman Board
James Cosgrove, First Selectman
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From: James Finch, Finance Director |

]

Re: American Rescue Plan Act (ARPA)/- Thoughts

HEID N
b SRRV I

Over the last few months we have discussed and established a process for
approving ARPA appropriations which is to follow the budget approval process
as further outlined in the attached memo. At a recent meeting we also heard
presentations from the Shoreline Chamber and the Branford Arts Alliance
outlining their needs for funds. Perhaps the next step is to explore a framework
for allocating these funds in light of future demands.

Philosonhy and Framework:

As the Board may recall, Branford opted for the “standard allowance” for use in
funding “government services”. The guidelines further state that: Government
services include, but are not limited to, maintenance or pay-go funded building of
infrastructure, including roads; modernization of cybersecurity, including
hardware, softwdre, ancd protection of critical infrastructure; health services,
environmental remediation,; school or educational services, and the provision of
police, fire, and other public safety services, The aforementioned list of
government services is not exclusive.

In reviewing the above paragraph one will easily notice that the non-exclusive
items listed are strikingly similar to those funded in the annual operating
budget. I believe this overlap of services was intentional on the part of the
Treasury in so far as they assumed that pandemic related revenue losses would
cause reductions in local government services. This feared revenue loss was
also reflected in the Board’s decision to budget a 95% tax collection rate in the
FY 2021 budget which was offset by fund balance. Fortunately this scenario
never caime to fruition in Branford, however, other communities with different
revenue streams (parking meters, occupancy taxes, and sales taxes) likely
experienced a different outcome.

GIAIS

(203) 315-0863
Fax: (203) 315-3738
www.branford-ct.gov
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If we follow the philosophy that the revenue loss claim is linked to funding
government services then a reasonable approach is to allocate a considerable
percentage of dollars for these services perhaps as high as 90-95%. In some
cases these appropriations will provide a one-time opportunity to increase our
service efforts (ex. paving, fire equipment) while in other instances it may
provide an opportunity to expand our human services budget or introduce new
economic development and arts opportunities. It is important to underscore
that items funded through ARPA should not have an adverse impact on our tax
requirements once the funding cycle is completed. Moreover new funding
initiatives worthy of continued funding should be gradually offset by tax dollars
in logical and budget sensitive ways with an eye toward creating a glide path
into a post ARPA period,

The Board may ponder using the balance of ARPA for one time grants to
community groups adversely impacted by the pandemic either through an
increased demand for services or loss of revenue. An example of a revenue loss
could be a result of cancelled fundraising events. Finally, other needs may be
considered pursuant to the recent community survey.

While I acknowledge the Board may cxercise broad latitude in future funding
allocations, I humbly suggest the board consider an approach that is closely
aligned with Branford’s decision to claim the standard allowance and fund
government services as outlined in the guidelines.
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Re: American Reseue Plan - Update i =
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I write to 1) provide a timeline with regard to the American Rescue Plan; 2)
propose a framework for distributing these funds; 3) seek approval for the
creation of a separate fund to track Branford’s ARPA dollass,

March 2021

Congress approves the American Rescue Plan which includes $350 billion to
state, local and tribal governments to support response and recovery efforts
associated with the COVID-19 public health emergency. These dollars are
referred to as Coronavirus State and Local Fiscal Recovery Funds,

May 2021

The Treasury releases interim rules related the Coronavirug State and Local

Fiscal Recovery Funds. In general, funds can be used for the following five
categories:

Public Health

Negative Economic Impacts
Investments in water and sewer
Investments in broadhand
Reverue loss

The interim rules aim to prevent recipient governments from supplanting
existing activities.

Branford’s allocation is $8,257,021 and we received $4,128,510 in June 2021
(50% of the allocation).

The Town of Branford, under the act, is deemed to be a Non Entitletnent Unit
{NEU) as our population is under 50,000. As a NEU our dollars are received
through the State of Connecticut’s Office of Policy Management.



These funds may be used to cover eligible costs incurred after March 3, 2021
and obligated by December 2024 and expended by December 31, 2026,

January 2022

The Treasury issues final rules which are of benefit to Branford for the following
reasons:

» ‘The rules provide a provision allowing recipients to chioose a standard
allowance of up to $10 million.

* Recipients may use funds vup to the amount of revenue loss for
“government services.”

Essentially, a community that claims a revenue loss is afforded much broader
latitude with regard to their use of funds, Additionally, the revised rules
alleviate the need to apply a more rigorous revenue calculation by clalming a
standard allowance of $10 million. Since cur allocation is below $10 million
claiming the standard revenue loss is the preferable option,

Government Services

Tha Supplemental Information to the interim final rule provided o non-exhaustive
list of examples of services that are government services. The interim Jinal rule
also discussed why neither payment of debt service nor replenishing Sinancial
reserves constitutes government services, as these expenditures do not provide
services but relate to the financing of such services. Similarly, government
sertices under the interim final rule did not include satisfuction of ary obligation.
arising under or pursuant to a settlement agreement, judgment, consent decrze,
or judicially confirmed debt restructuring in a judicial, administrative, or
regulatory proceeding, unless the fudgment or settlement required the provision of
government services,

Public Comment: Treasury received several comments requesting further
clarification regarding the scope of government services, including asking for
gither a specific definition of government services or that o specific use he
expressly deemed to be a government service, Some commenters disagreed with
the exclusions from government services in the interim final rule. For instance,
many of the comments Treasury received suggested that replenishing reserve
Junds and af least certain types of debt service should be treated as providing
governmental services. Some commenters also suggested that a recipient should
be able to use funds for costs incurred before March 3, 2021, Other commenters
askec Treasury to maintain the prohibition on using the funds to pay debt
service.
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Treasury Response: Treasury confinues to believe that the lists of activities that
either are or are not providing government services are dceurate but is clartfying
here that, generally speaking, services provided by the recipient governments are
‘government services” under the interim final rule and final rule, unless Treusury
has stated otherwise, Government services include, but are not limitec to,
maintenance or pay-go Sunded building of infrastructure, including roads;
modernization of eybersecurity, including hardiware, software, and protection of
eritical infrustructure; heaith services; environmental remediation; school or
educational services; and the provision. of police, fire, and other public safety

r

services, The aforementioned list of government services is not exclusive,

Going Forward

As one will notice in the ahove Treasury Response the lists of “government
services” aligns with the services funded through our operating budget inclusive
of the capital items that are funded on a pay-as-you go basis, Therefore, the
approach that we are recommending includes the creation of a separate fund
for the American Rescue Plan dollars and the items funded through these
dollars will be itemized and the fund will be included along with the other fundas
that both the Board of Finance and RTM approve. Accordingly we will provide
an additional reschuition for the Board of Finance and RTM to act upon along
with the other funds in the budget book.



