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There will be a regular meeting of the Board of Finance on Monday, November 29, 2022 at 7:30
p-m. at Fire Headquarters, 45 North Main Street, Branford, CT. The meeting will also be
available for remote public viewing via BCTV (Comcast Channel 20) and Facebook Live.

I. To approve the minutes of the September 26, 2022 meeting.

2. Citizen's Communication

3. To hear a presentation from The Andriole Group and GYL Financial Synergies with regard

to the performance of the Town of Branford Police Pension Plan for the quarter ended
September 30, 2022, and if necessary, rebalance the portfolio.

To hear a presentation from The Andriole Group and GYL Financial Synergies with regard
to the performance of the Town of Branford Other Post-Employment Benefits Trust

(OPEB) for the quarter ended September 30, 2022, and if necessary, rebalance the
portfolic.

To hear a presentation from The Andriole Group and GYL Financial Synergies with regard
to the performance of the Town of Branford Volunteer Fire Incentive Plan for the
quarter ended September 30, 2022, and if necessary, rebalance the portfolio.

. To hear a presentation from The Andriole Group and GYL Financial Synergies with regard

to the performance of the Town of Branford Coastal Resiliency Fund for the quarter
ended September 30, 2022, and if necessary, rebalance the portfolio,
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7. Pursuant to Section 42-1 of the Code of Town of Branford, the WWTP Superintendent
requests a favorable opinion for a bid waiver on a three-year contract for disposal of
grit/scum with All American Vaste.

8. To consider and if appropriate, approve a transfer request from undesignated fund balance
for Town Green improvements and the resolution as follows:

General Fund

Increase:
[0190000-480296 Fund Balance $200,000
Increase:
~ 10150000-599102 Operating Transfers OQut — Fund 203 $200,000
Fund 203
Increase:
20390000-4900 1 0-xxaxxx Transfer In $200,000
20343050-41 | 350-xxxxx State Grants 500,000
Total $700,000
Increase:
20343050-544300-0000¢ Town Green Improvements $700,000

RESOLVED: That the Board of Finance recommends to the RTM an increase in
appropriations for the fiscal year 2023 General Fund budget from $124,524,065 to
$124,724,065. This increase will be funded through an appropriation from fund balance
and STEAP grants and will be used to fund improvements to the Town Green.

9. To consider and if appropriate, approve a transfer request from the Finance Director
regarding the Harbor Street Culvert Project and the resolution as follows:

General Fund

Increase:

10190000-480296 Fund Balance $97,000
Increase:

10150000-599132 Operating Transfers Out — Fund 730 97,000

Fund 730

Increase: :
73090000-450010-15372 Transfer In $97,000
Decrease:

73090000-490040-15372 Bond Proceeds 97,000

RESOLVED: That the Board of Finance recommends to the RTM an increase in
appropriations for the fiscal year 2023 General Fund budget from $124,724,065 to
$124,821,065. This increase will be funded through an appropriation from the
undesignated general fund balance.
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10. To consider, and if appropriate, hear a request from the Board of Education for the

following re-designation request:

From:

Project 15408 Asbestos Abatement Flooring $26,075

Project 19408 BHS Architectural Study Sports Complex 15,000

Project 20407 System-wide Door Replacement 28,584
Total $69,659

To:

Project 23406 Door Replacements $69,659

Pursuant to the capital projects ordinance, consider and if appropriate, approve the
attached list of Fund 700, Fund 720 and Fund 730 transfers organized by RTM committee
and Fund.

. To consider and if appropriate, approve a transfer request from the First Selectman for
consulting services related to athletic field improvements as follows:
From:
26090000-480296-x000¢  Fund Balance Transfer $400,000
To:
26041020-588320-xxxx Consulting Services-Field Study 400,000

RESOLVED: That the Board of Finance recommends to the RTM an increase in the
ARPA fund budget from $2,327,000 to $2,727,000. This appropriation will be for
consulting services related to WIS athletic field improvements, and the development of
a strategic plan for athletic facilities town wide. This will be funded through an
appropriation from the ARPA fund balance.

. Discussion regarding ARPA fund allocations, and if appropriate, approve the following

resolutions:

RESOLVED: That the Board of Finance acknowledges the Branford community’s
desire to use a portion of the American Rescue Plan’s allocation to assist nonprofit
organizations within the Town that have suffered negative impacts as a result of the
pandemic. Therefore, the Board of Finance hereby declares its intent to reserve
$425,000 of the Town's $8,257,02| allocation.

RESOLVED: That the Board of Finance requests the First Selectman to research and
provide administrative and distribution options to the Board with regard to local
nonprofit organizations negatively impacted by the pandemic.
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I4. To consider a request from the Finance Director to recommend that the Board of Finance
appoint the accounting firm of CliftonLarsonAllen LLP {formerly BlumShapiro) to perform
the annual audit for the fiscal year ending June 30, 2022, at the proposed fee of $73,500.

|5. To consider, and if appropriate, approve and adopt the attached 2023 Meeting Schedule.

|6, To hear an update from the First Selectman and Finance Director on potential financial
commitments.

17. Adjournment

Dated this 23" day of November, 2022
Lisa E. Arpin, CMC CCTC
Board of Finance Clerk



Item #7

Town of Branford
Wastewater Treatment Facility

75 Block Island Road

Branford, CT 06405

October 13, 2022
TO: The Board of Finance

From: Brian Devlin, Wastewater Superintendent
To: The Board of Finance

| am requesting a favorable opinion from the Board of Finance with
Regard to a bid waiver for a three year contract for disposal of grit/ scum
from the Waste Water Treatment Plant. The service is provided by All
American Waste.

Background: The Town of Branford had a three year contract with All
American Waste in July 2022, the product would be hauled to the town
of Manchester land fill. After September 30, 2022, Manchester land fill
stopped excepting grit/scum loads, the grit/scum loads will be hauled to
Bridgeport at a cost of $ 449.39 per haul and $350.00 per ton. Branford
WWTP has 122 tons hauled out of the plant a year.



The yearly cost = $59,776.82

Sincerely,

Brian Devlin

Superintendent Branford W.P.C.F.
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Date: November 22, 2022

To: Joseph Mooney, Chairman Board of Finance

From: James Finch, Finance Director

Re: Appropriation from Undesignated Fund Balance for Town Green
Improvements.

Over the summer the Town of Branford applied for and received an award from the state
through the Small Town Economic Assistance Program (STEAP) to make improvements
to the green. The maximum award is $500,000 per project. The process is competitive
and applications that contemplate a local match are given favorable consideration, The
application contained an estimate of $670,000 with $170,000 coming from local sources.
In my discussion with the Town Engineer and First Selectman we are looking to increase
the local match to $200,000 as an added buffer against continued price increases.

Therefore, I am asking the Board to approve an appropriation of $700,000 with $200,000
coming from the undesignated fund balance in the general fund. As this letter primarily
addresses the appropriation components you will also be receiving a letter from the Town
Engineer to discuss the project and application in more detail and to demonstrate how this
effort compliments the planned improvements in the main street area.

General Fund

Increase:

10190000-480296 Fund Balance 200,000
Increase:

10150000-599102 Operating Transfers Out Fund 203 200,000




Fund 203

Increase: Description Amount

20390000-490010-xxxxx | Transfer In 200,000

20343050-411350-xxxxx | State Grants 500,000
Total 700,000

Increase:

20343050-544300-xxxxx | Town Green Improvements 700,000

Transfer and Resolution from Fund Balance

Resolved: That the Board of Finance recommends to the RTM an increase in
appropriations for the Fiscal Year 2023 General Fund Budget from $124,524,065 to
$124,724,065. This increase will be funded through an appropriation from fund balance

and STEAP grants and will be used to fund improvements to the town green.
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OFFICE OF THE TOWN ENGINEER
1019 MAIN STREET
POST OFFICE-BOX 160 $ x
BRANFORD, CT 06405 W&f % g,
BRAMFCRD TOWN CLERK

JOHN M. HOEFFERLE, PE, CFM Tel. 203-315-0606
TOWN ENGINEER Fax: 203-315-2138
Mr. Joseph Mooney, Chairman November 23", 2022

Board of Finance
Re: Branford Town Green — STEAP Grant — Local Match

Dear Chainman Mooney:

The Engineering Department applied for a grant through the State Small Town Economic
Assistance Program (STEAP) to refresh, and make improvements to, the Town Green. The
conceptual project is a continuation of the Town Center improvements, which include the
recently completed Tyler Green Beautification - Phase I project and Fast Main Street gateway
island, and the upcoming Main Street Reconstruction project.

The STEAP progtram has increased the maximum award this year to $500,000 and has
introduced a local match component, making the program more competitive than prior years.

The State awarded the Town the grant in the full amount requested. The conceptual project
estimate is $670,000, requiring a local match of $170,000. However, as we have commonly seen
unpredictable material and labor prices over the last few years, we are requesting a total of
$700,000 to have some contingency for the project. No local funds have been encumbered for
the project, nor have any funds been expended at this time.

The Engineering Department is in support of the Finance Director’s request for an appropriation
of $700,000, of which $200,000 would be appropriated from the undesignated fund balance.

If you have any questions or would like to discuss this project prior to the meeting, please feel
free to reach out to my office. A copy of the conceptual plan and grant application are enclosed,

Thank you for your attention to this matter.

Sincerely,

AN

Johr M. Hoefferle, PE, CFM
Town Engineer



Enclosures

ce:  James Cosgrove, First Seleciman
James Finch, Finance Director
Lisa Arpin, Town Clerk
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State of Connecticut

Office of Policy and Management www.portal.ct.gov/opm

2022 STEAP Project Application
Pursuant o Connecticut General Statutes Section 4-66y
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APPLICATION FOR FY 2022 STEAP GRANT FUNDING

No individual municipality may receive more than five hundred thousand dollars in any one
fiscal year under said program. No group of municipalities may receive an amount exceeding
in the aggregate five hundred thousand deliars per municipality in such group in any one
fiscal year under said program.

You must save your completed application then attach your completed application along with
all other required attachments to an email and send to:

opm.steapapplications@ct.gov

- IMPORTANT ---

DO NOT ENTER “SEE ATTACHED” IN SECTIONS THAT ASK FOR DETAILS.
PLEASE PROVIDE THE REQUESTED INFORMATION ON THE ACTUAL APPLICATION UNLESS A
SECTION SUGGESTS USING A SEPARATE PAGE OR ATTACHMENT.

Applicant Town: Branford Tax ID (FEIN) No.: 06-6001964 ;;g'%_“ oty
* ‘i a [
%: {}‘f—h o ; %
Authorized Signatory Full Legal Name: James B. Cosgrove ‘é i: e ¢
& | ’ ™~ =
g O 6T
Authorized Sighatory Title: First Selectman, Town of Branford ?v . o
aX- £7y
" N ] 14 r; -'p m
Authorized Signatory Email: jcosgrove@branford-ct.gov il ) Pl
@
=

Authorized Signatory Phone Number: 203.315.0620 Extension:

Town Office Street Address / PO Box: 1019 Main Street / P.O. Box 150 Town Office Zip Code:
06405

Project Name/Title: Branford Town Green Revitalization

Proposed Project Street Address; 1019 Main Street  Zip Code: 06405

'1'|'P‘ age




If no project address is available, please provide street intersection detail.
Provide a list of all parcel numbers impacted by the project: 1011 Main Street (Town Green)

Does the town own the property on which the STEAP-funded work will be undertaken?
YES or NO YES
If NO, does the town hold a long-term lease on the property?
If YES, include copy of lease and enter lease end date here

The 2022 round of STEAP grants will be funded from an aggregate amount of $30,000,000, with
a maximum cap of $500,000 awarded to any one municipality. Individual grant award amounts
will depend on the number of qualified applications selected to receive an award, and the
requested grant amounts of those qualified applications selected to receive an award.
Requested amount of STEAP Funding (cannot exceed $500,000.00):5500,000

Name, phone and email address of person preparing this application:
Kevin Ortiz, {203)315-0606, kortiz@branford-ct.gov

Identify town officials and professionals that may be contacted with questions regarding this
application:

Names, phone numbers and email addresses:
Town Engineer, John Hoefferle, (203)315-0606, jhoefferle@branford-ct.gov

First Selectman, Jamie Cosgrove, (203)315-0620, jcosgrove@branford-ct.gov

1.} Provide a description of the proposed project which includes the purpose of the project.
Please be as comprehensive as possible in the description of this project (*Note: only capital
projects will be considered: new construction, expansion, renovation, or replacement project
for an existing facility or facllities. Project costs can include the cost of land, construction and
contract services needed to complete the project. For a description of expenditures that cannot
be funded with STEAP funds, see Guideline document).

The Town of Branford is proposing to repair, regrade and enhance Branford’s Town
Green. The current condition of the Green does not have an irrigation system causing
an increase in maintenance, the brick paver sidewalks surrounding the center are
coming apart creating a tripping hazard for pedestrians, during heavy rainstorms
grades do nat allow for enough water to runoff into the stormwater system causing
large puddles throughout the Green, there is not sufficient lighting to keep the Green
well lit for pedestrians to safely maneuver, the existing crosswalk does not allow for
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vehicles to adequately see pedestrians, the pavement is in poor condition and existing
curbs have deteriorated causing vehicles to park on top of the grass.

The Town proposes to tackle all of these issues by regrading the Green to allow for
better runoff. Catch basins and a stormwater retention system will be installed to
capture the water for potential reuse. An irrigation system that uses the captured
stormwater is proposed to maintain the Green vibrant throughout the year The brick
paver sidewalks will be reconstructed with pavers being set in concrete to increase the
durability and prevent any tripping hazards. Additional brick paver sidewatks will be
installed along the Green to allow for safer pedestrian movement. Pedestrian lighting
and a raised crosswalk will be installed to allow for better pedestrian visibility. Town
Hall Dr. will be repaved and restriped and granite curbing will be installed along the
Green to prevent vehicles from parking on top of the grass.

This funding request will go towards construction, inspection and administration
costs.

2.) How will this project impact and benefit the community? Please include any projected
economic impact and job creation or retention estimates.

Revitalizing the Town Green will strengthen the community structure aiding the goals
set in the Town’s POCD. A key component is protecting and enhancing elements that
maintain community character and quality of life in Branford. Maintaining the Green is a
top priority of this project in order to continue supporting the character and quality of life
within the community. Other key companents from the POCD are promoting the Branford
Center and pedestrian-friendly, mixed-use developments. By moving forward with this
project Branford will continue to attract residents, tourist and visitors alike; supporting
the hundreds of small businesses surrounding the Green. As stated in the 2008 POCD,
“Branford’s Town Center is a quintessential New England town green surrounded by
commercial, governmental and religious buildings. The Town Center is one of the region’s
most attractive retail and community center areas.” Adding pedestrian lighting, regrading
the Green and repairing the brick paver watk will enhance access and mobility to
pedestrians. This will continue to promote pedestrian amenities from parking areas to key
areas in Branford Center.

Branford’s Town Center is known for its independent, locally owned shops and
restaurants owned and run by town residents and are family businesses. Many of these
business are nationally well-respected in the retall and restaurant circle, receiving various
awards and recognitions. Branford’s strong sense of community is seen and gathered at
the Center. This is where:

- The annual Father’s Day Weekend “Branford Festival” draws thousands of

residents, visitors and tourists to its arts, crafts and entertainment surrounding the
boutiques and eateries,
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- It hosts the annual Branford Read race which garners nearly three thousand
runners from across the state,

- Thousands of residents and visitors are joined each Thursday evening from June
through August for free jazz concerts, creating an attraction for visitors to discover
the local shops and restaurants,

- The annual Holiday Parade and tree lighting attracts thousands to greet Santa as
he arrives by firetruck, kicking off the holidays and the shopping season at the
lecal stores and boutiques.

- “Friends of the Blackstone Library”, a public library celebrating its 125
anniversary this year, holds an annual book fair on the green, just one example of
the many non-profits who utilize the green all year round.

This project will allow for Branford to remain attractive to new businesses and aid in
expanding existing businesses. The continued expansion of existing businesses and the arrival
of new ones are critical to the Town of Branford’s economic development,

Improving upon the Town’s infrastructure is a top priority to ensure the safety of
those who work and patronize these businesses and enhance the healthy business climate
that the Town has created. It will continue to grow attraction from visitors, shoppers and
restaurant patrons to make Branford a destination for day trips for antiquing, dining, music
and great place to run a business.

3.) What, if any, planning or design work has begun or been completed on this project?
The Town’s Engineering Department has developed a conceptual design and cost
estimate.

4.) Is the proposed project consistent with the State Plan of Conservation and Development?
YES or NO YES

5.} Is the proposed project consistent with your Municipal Plan of Conservation & Development
(POCD) Plan? YES or NO
YES

6.) Last date Municipal Plan of Conservation and Development (POCD)} Adopted: 02/01/2019
(mm/dd/yyyy)

7.) Will the project require the conversion of lands currently in agricultural use to non-

agricultural use?
YES or NO NO
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8.) Does the project area contain prime or important agricultural solls that are greater than 25

acres In area?
YES or NO NO

9.) Does this project impact state-owned property (i.e.: state facilities, state roads and/or
bridges, state parks, forests or other state-owned land.) I yes, please provide the location and
a brief explanation.

NO

10.) Will any project related activities be conducted within a floodplain*?
YESorNO NO

{*If you answer “yes” to question 10, please be advised that the provisions of the Dept. of
Energy and Environmental Protection’s Flood Management Certification are applicable.)

11.) Describe the environmental and social Impacts of the proposed project. For example,
impacts related to traffic, floodplains, natural resources/wetlands, endangered species,
archeological resources, historical structures, neighborhoods, utilities, parks, cemeteries etc. (If
necessary, attach response in a separate document with the following heading: “Environmental
& Social impacts™.)

This project will have a positive Impact on pedestrian safety and traffic. The Town
Green is one the heavily used areas in the Town, repairing and enhancing it will make it
safer for everyone regardless of their mode of transportation - by foot, bicycle or
automobile. A high emphasis is being placed on safety towards the pedestrian with the
installation of pedestrian lights, installing new and repairing existing brick paver walks
and installing a raised crosswalk,

The Green is important to the Town Center in terms of traffic and business reasons,
but it is also an important part of the Town’s History. This historic Town Green is where
Yale Coliege was founded in 1701 by ten area ministers, led by Branford’s Rev. Samuel
Russell, Revitalizing the Green will allow the many annual events, which thousands come
to enjoy, to continue to he their home.

Revitalizing the Green will continue to have a positive social impact as it serves as the
religious center for the Town and Shoreline Community. The First Congregational Church,
the First Baptist Church of Branford and Trinity Episcopal Church are all located on Main
Street surrounding the Green. Each Church is home to an active community that serves its
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members and the greater community with Sunday services, as well as a broad range of
program and services that take place throughout the week.

In addition to the positive impact on the safety of pedestrians and historical elements
of the Green, it will also benefit the Town's resiliency efforts, Through instatling more
catch basins connected to a stormwater retention system, the Town plans on reusing the
stormwater for the irrigation system. Not only will this help in resiliency efforts but it also
aides the town's MS4 requirements. By retaining the stormwater from the Green the
Town will move towards creating cleaner and safer water sources, like the Branford River.

12.} Does this project require State Historic and Preservation Office (SHPO) review and
determination? If you answer “yes” to question 12, please advise if the determination has
been received and include a copy with the application.

YESor NO NO  Unsure
if yes, determination date:
13.) Is this project a phase of a larger plan? YES or NO NO

If YES, please complete a through e below.
If NO, skip ta #14.

a.) What phase are you applying for?

b.} How many phases are there in total?

¢.) What state agency/agencies administers/administered the previous phase(s)?
Agency Name: or n/é

d.) Who is/was the state agency contact person for this project?
Agency Contact Name: or n/a

e.} Attach additional information regarding the overarching, long-term plan if
applicabie. Attachment heading should read “Long Term Plan”.

Attached: YES or NO

14.) What is the total project cost? Amount $ 669,043,58
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15.) What is the amount of municlpality matching funds for this project (while a municipal
match Is not required, preference for awards will be given to those that provide at least a 20%
municipal match of the total project cost)?

Amount $ 170,000 / 25%

16.) Please summarize amounts and types of funds, If any that have been expended to date for

this project.
No funds have been expended to date for this project.

17.) i this is not part of a multi-phase project, has any work already begun? If yes, please

summarize.
The Town of Branford’s Engineering Department has developed a conceptual plan and

estimate.

18.) If this is a muiti-phase project, please provide a brief summary of the work completed to
date.

19.) Should this project be awarded a STEAP grant, how soon after our contract is fully
executed, would STEAP funded project work begin? (CHECK ONE BOX BELOW)

30days 60 days 90 days 90+ days X

20.) Will this project move forward If the requested STEAP funds are not awarded?
Yes of No No, due to the high cost involved in implementing this project, it will not be
aproject that will move forward in the foreseeable future.

21.) Was this project not selected in a previous round of STEAP grants?
Yes of No NO  If yes, provide year

22.) Will this project require a referendum/legislative body vote? If “no”, check this box YES
and skip to question 23. If already approved by vote, enter vote date here and skip to
question 23. If to be voted on in future, enter projected date of vote here within 30 days of
award notification. If your application is selected for an award, the project must be approved
by vote within 30 days of being notified of the award. A copy of the municipality's approval of
the project, whether in resolution format or memorialized in meeting minutes, must be
submitted to the administering agency.

23.) Has this project been rejected at a previous referendum/legislative body vote? YES or NO
NO. If yes, what has changed that leads you to believe that it will pass at the next
referendum/legislative body vote?
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24.) Has there been, or do you anticipate a measurable level local oppaosition to the project
which may Interfere with the expedient use of grant funds should this project be selected for an
award?

NO

25.) Is there any other relevant information you feel may be helpful, please include it below:
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ACCEPTANCE & CERTIFICATION
(Page 1 of 2)

This Acceptance and Certification must be read and signed by the Authorized Signatory of the
municipality in order for the municipality/project to be considered for STEAP funding.

My signature below, as Authorized Signatory of the Town of Branford, indicates acceptance of
the following and further certifies that:

1,

| understand that should this grant application be approved | will be required to sign an
assistance agreement/contract with the assigned administering agency delineating the
terms and conditions of this grant;

| will comply with any grant terms and conditions required by the administering agency;
| understand that various permits and permit-related documentation may be required
by the administering agency as required by either the Connecticut General Statutes or
Connecticut regulations, including but not limited to the Connecticut Environmental
Policy Act Evaluation, Environmental Impact Evaluation, Flood Management
Certification; State Historic and Preservation Office and/or Municipal Plan of
Conservation and Development;

| understand that funding associated with this grant application is one-time in hature
and that there is no obligation for additional funding from the Office of Policy and
Management or the State of Connecticut; -

| understand that if this project warrants a Connecticut Environmental Policy Act (CEPA)
review pursuant to Sections 22a-1 through 22a-1h of the Connecticut General Statutes
that | will comply with such an environmental assessment. Further, if a CEPAis
required, | understand that there are costs associated with such a review and that the
munlcipality is in a position to continue with the proposed project despite this cost;

| understand that this application will be examined by the Intergovernmental Policy and
Planning Division of the Office of Policy and Management for consistency with the State
Plan of Conservation and Development and that | may be contacted if additional
information s required for that review;

| understand that projects which convert twenty-five or more acres of prime farmiand to
a nonagricultural use will be reviewed by the Commissicner of Agriculture, in
accordance with Section 22-6 of the Connecticut General Statutes,

| understand that | am responsible for meeting the requirements to remain eligible for
discretionary state funding as outlined at this link,
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ACCEPTANCE & CERTIFICATION
{Page 2 of 2)

9, | will supply the Office of Policy and Management with all documentation supporting my
authority to enter into an assistance agreement, including but not limited to applicable
certified minutes and by-laws from the town denoting my authority to apply for the
grant and the authority to enter into such an agreement should a grant be awarded;

10. | understand that if this application leads to the award of a STEAP grant for this project,
that no payment will be made for project expenses incurred prior to the start date or
after the end date as set forth in the fully executed contract; and

11, | have read, in full, all pages of this application package and the 2022 Small Town
Economic Assistance Program {STEAP) Guidelines,

lames B. Cosgrove
Authorized Signatory’s Name (Please Print)

First Selectman

Title
494 3 fo——a

Siﬁture IR PR . G‘«‘-&?amvﬂ

You must save this completed application.
Send your completed application and all other required attachments to
opm.steapapplications@ct.gov

IMPORTANT NOTE
Maximum file size: Files must be Ih a ZIP file not to exceed 10MB. ¥ your ZiP file exceeds
10MB you will need to separate your submission into smalier ZIP files and send them in

separate emails clearly identified, for example, 1 0f 3, 2 6f 3, 3 of 3. J
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Town of Branford
Municipal Certification of
Eligibility for Discretionary State Funding

(This form to be completed by municipality)

Name of Discretionary Grant Funding Program: Small Town Economic Assistance Program (STEAP)
Name of Municipality & Town Code: 014 Branford {hereinafter referred to as “Town/City”)

In accordance with C.G.S. § 8-23, as amended by Public Act 15-95, any municipality that has not
adopted a plan of conservation and development (POCD) within the past ten years is ineligible for
discretionary_state funding unless they submit a “Notice of Expired POCD” to the OPM
Secretary and Lo the Commissioners of Transportation, Energy and Environmental Protection, and
Community and Economic Development, and they request and receive a waiver from the
prohibition on a grant-by-grant basis from the OPM Secretary

In accordance with C.G.S. § 8-23(a)(1), the Town/City has adopted a POCD within the last
ten years; the adopted plan expires 2/1/2029.

[0 The Town/City has not adopted a POCD within the last ten years as required by C.G.S. § 8-
23(a)(1) and:

[0 In accordance with C.G.S. § 8-23(2)(2}, the Town/City has submitted a “Notice of
Expired POCD” to the OPM Secretary and the Commissioners of Transportation, Energy
and Environmental Protection, and Economic and Communily Development that explains
why such plan was not adopted within the required ten year period (copy attached).

AND
[ In accordance with C.G.S. § 8-23(b), the Town/City has submitted a "Waiver Request

Letter” to the OPM Secretary requesting a waiver of the discretionary state funding
prohibition for this grant application (copy attached).

I attest that the aforementioned information is accurate and complete and that [ am the
representative of the Town/City who is authorized to executs this certification.

James B, Cosgrove, First Selactman

Signature: ,,..-_——.-Z f"’ﬂ e Seleet Date ._5,?‘/ 5y / 26 2UR

014 BranW

13|Page
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TOWN OF BRANFORD

ENGINEERING DEPARTMENT
BRANFORD TOWN GREEN REVITALIZATION

ltem Unit  Quantity Unit Price Total Cost
Cut Bituminous Concrete Pavement LF 70 S 450 $ 315.00
Earth Excavation CcY 205 g 22.80 8 4,674.00
Stormwater Retention System w/ trrigation LS 1 S 60,000.00 & 60,000.00
Catch Basin EA 3 $ 3,055.00 S 9,165.00
Formation of Subgrade sY 3900 ) 300 8§ 11,700.00
Processed Aggregate Base cy 95.00 $ 50.00 S 4,750.00
Granite Curbing LF 335.00 5 46.00 S 15,410.00
Reset Granite Curbing LF 225.00 S 30.00 S 6,750.00
Concrete Sidewalk SF 387200 S 32,00 § 123,904.00
Brick Pavers SF 3872.00 S 35.00 3§ 135,520.00
Concrete Sidewalk Ramp SF 25.00 $ 21,00 S 525,00
Datectable Warning Surface EA 1.00 § 27500 § 275.00
Light Fixtures w/ Condiut & Wiring EA 18 $ 27500 S 4,950,00
Furnishing and Placing Topsoil SY 3900 S 12.50 5 48,750.00
Hydroseed SY 3900 S 1000 5§ 39,000.00
Milling sY 1380.00 S 500 S 6,900.00
Decorative Crosswalk LS 1.00 $12,000.00 5 12,000.00
HMA S1 TON 240.00 S 120.00 S 28,800.00
HMA 50.375 TON 160.00 5 12000 S 19,200.00
4" White Fpoxy Resin Pavement Markings LF 800.00 S 150 § 1,200.00
12" White Epoxy Resin Pavement Markings LF 24.00 S 200 § 48.00
Incidentals (10%) $ 51,307.30
Contingency (10%) $ 58,482.83
Inflation {4%) $ 25,732.45
Total Cast & 669,043.58

“‘mﬂlllmm
\*‘\ ,‘Jl‘b
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BRANFORD TOWN CLERK

Date: November 22, 2022

To: Joseph Mooney, Chairman Board of Finance

From: James Finch, Finance Director

Re: Appropriation from Undesignated Fund Balance in lieu of future bonding

for the Harbor Street Culvert Project.

Please find attached a worksheet outlining the activity associated with the completed
Harbor Street Culvert Project. One will notice that the project came in under budget
however it is anticipated that additional cash will be required prior to closing out the
project. As an alternative to utilizing the balance of the existing bond authorization, I am
recommending that we avoid issuing bonds for this small amount. Therefore, I am asking
the Board to approve an approptiation from the general fund to the infrastructure
enhancement fund (Fund 730) of $97,000. These dollars will come from the undesignated
fund balance in the general fund.

General Fund

Inerease:
10190000-480296 Fund Balance 97,000

Increase:
10150000-599 {52~ Operating Transfers Out Fund 730 97,000

Fund 730

| Increase: Amount
73090000-490010-15372 | Transfer In 97,000

| Decrease:
73090000-490040-15372 | Bond Proceeds 97,000

Transfer and Resolution from Fund Balance

Resolved: That the Board of Finance recommends to the RTM an increase in
appropriations for the Fiscal Year 2023 General Fund Budget from $124,724,065 to
$124,821,065. This increase will be funded through an appropriation from the
undesignated general fund balance.



Harbor Street Culvert

Budget to Actual

Budget
Expenditures
Balance

Cash

Revenues

Bond Proceeds

Grants

Due to the State {(Estimate)
Total

Expenditures

Shortfall Cash

Options
issue bonds

Appropriation from other sources

2,200,000
(1,939,913)

260,087

980,000
950,033
(87,120)

1,842,913
1,839,913

(97,000)
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HAMLET M. HERNANDEZ 077 HOV 23 A %0
Supevintendent of Schools .

] C*\ {j .
RACHEL M. SEXTON A EITPVY
Assistant Superintendent of Schools BRANEORD < CLER!

DONALD A.NEEL
Chief Operating Officer

BRANFORD PUBLIC SCHOOLS
185 Damascus Road, Branford, CT 64053717
203.488.7276 « Fax 203, 315.3505

wwwhracfordschools. o
October 20, 2022

Mr, Joseph Mooney, Board of Finance Chair
3 Pond View Terrace
Branford, CT 06405

Dear Chairman Mooney,

The purpose of this letter is for your committee to consider a request from the Board of Education (BOE) in
accordance with its motion passed on 09/21/2022. The BOE’s request is to redesignate $69,658.51 as outlined in
the attached memo.

As always, your collaboration wi ?the BOE to address capital projects 1s greatly appreciated.

Sincc%
LA

Hamiet M, Heman ez’
Superintendent of ﬁ, hools

Enc:

cc:  James B. Cosgrove, First Selectman
James Finch, Town of Branford Finance Director
Dennis Flanigan, RTM Moderator
Kevin Healy, RTM Ways & Means Committee Chair
Ed Prete, RTM Education Commitiee Chair
Peter Berdon, BOE Chair
Donald A. Neel, Chief Operating Officer
Joseph Carbone, Supervisor, Building & Grounds



- RECEIVED

HAMLET M. HERNANDEZ I NV 23 A %01
Superintendent of Sehaols .
RACHEL M. SEXTON *iﬂﬁﬂ% %}4@' JV“W""\._
Assistant Superintendent of Schools BaaNEoEn Tods GLEsK
DONALD A. NEEL :
Chief Operating Officer
RRANFORD PUBLIC SCHOOLS
1111 Main Street, Branford, CT 06405-3717
203.488.7276 + Fax 203, 315.3505
To; Hamlet Hernandez, Superintendent
From: Donald A. Neel, Chicf Operating Officer
Date: September 8, 2022
Subject: Capital Funds Extension and Redesignation Request

Under the Capital Funds Ordinance, non-bonded capital funds remain available for two years beyond the year in
which they werc appropriated unless extended by the Board of Finance and approved by the RTM. We
currently have budgeted allocations in Capital Fund 700 that will expire without intervening action. We have a
couple projects with small balances that can expire without any significant impact on our capital improvement
efforts. Alternatively, I have conferred with Joe Carbone and we agree that there are several other project
balances we would like to retain, Desired action for these falls into two categories — extend and redesignate.

Requests for Extension

Project 20403 — BHS Entrance Security Upgrade Balance $26,475.04
As you know this project is nearly complete. While the construction contract amount has been encumbered, it

is possible that there will be some additional costs. We would like to keep this project open through the
remainder of the 2022-23 fiscal year and may request redesignation of any residual balance when it is complete.

Project 20405 ~ INS Entrance Security Upgrade Balance $101,185
Due to COVID, this project has been delayed. We request an extension of three years to use these funds.

Requests for Redesignation

Transfer from:

Project 15408 — Asbestos Abatement Flooring Balance $26,075

Project 19408 — BHS Architectural Study Sports Complex Balance $15,000

Project 20407 — Systemwide Door Replacement Balance $28,583.51

Total $69,658.51

Transfer to:

Project 23406- Door replacements $69,658.51
Transfer from:

Project 19410 — Code Compliance (expiring) Balance $1,850.62

Transfer to:



L4

Project 22404 — Code Compliance (not expiring) $1,850.62

I suggest we propose these actions at the next Personnel & Finance Committee meeting for recommendation to
the Town.

¢ Jim Finch, Finance Director
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OFFICE OF THE TREASURER
BRANFORD, GONNEG'&WPTNGV 23 A 1] 32 (

W A .
& ‘zf.)*’-%*?%ﬂ*wwm
B ranroRD oW CLERK

1019 MAIN STREET {203) 31 5-0663

POST OFFICE BOX 150 Fax: (203) 315-3738
www.branford-ct.gov
Date: November 22, 2022
To: Joseph Mooney
Board of Finance
From: James Finch
Finance Director
Re: Capital Projects Transfer Request

As you may recall in September our office presented to the Board of Finance
three separate fund reports listing various capital projects that were required by
ordinance fo be extended or closed with the balance being swept to the
appropriating fund which in most cases is the general fund. In the case of those
projects being combined and/or extended a new FY 2022 project will be
established in the financial system unless a FY 2022 project for the same purpose
already exists in which case the dollars will increase the budget in that account.

As a result, [ am requesting approval of the attached transfers. The transfers and
actions are organized by comumittee and fund to assist the RTM in developing
their agendas. I would also like to note, however, that in some cases the dollar
amounts may be different from the September report due to subsequent activity.




Item #11

ADMINISTRATIVE SERVICES

FUND 700 - CAPITAL FUND

FROM:

70041190 79200 08319  New Tax/Financlal System

70041190 579200 09310  MUNIS - Project Accounting Module
70041190 579450 14304  TCM Upgrade Equipment

70041190 579200 17302  Online Permitting Software

70041190 579150 17303  Police Dept - Body Cameras

70041190 579150 20318  Technology Acquisitions - Phane System

TO:

70041190 579450 22318  Financlal System Upgrades/Projects
70041180 579200 22319  Online Permitting Software

70041190 579150 22320  Police Dept - Body Cameras

70041190 579150 22321  Technology Acquisiticns - Phone Systemn

PUBLIC SERVICES

FUND 700 - CAPITAL FUND

FROM:

70041170 544300 11314  Town Clerk Vault

70041170 544300 12315  Town Clerk Vault

70041170 544300 13307  Town Clerk Vault Upgrades

7G041170 544300 14365 Town Clerk Vault Upgrades

70041370 544300 15319  Town Hall - Exterior Front Steps Maintenance
70041170 544300 15320  Town Clerk Vault Upgrades

70041170 544300 16305  Police Dept - Carpet Replacement

70041170 544300 16319  Town Mali - Exterior Front Steps Maintenance
70041170 544300 16320  Town Clerk Vault Upgrades

70041170 544300 17310  Town Clerk Vault Upgrades

70041170 544300 18303  Town Clerk Vault Upgrades

70041170 579410 18310  Transfer Statlon Roof Rep/Bldg Repairs
70041170 579410 19312 Town Buildings - HYAC Equipment Replacerment
70041170 544300 19315  Future Energy Savings Projects

70041170 579350 20220 Vehicles (GGB)

7004117C 579250 20306 HVAC Equipment Replacemeant

700420860 579350 14371 Vehicles {Animal Shelter)

70042060 579350 15303  Vehicles {Animal Shelter)

70043010 579300 19301  Center Decoratlve Lights

70043010 579480 19302  Paving - Town Parking Lots

70043010 579480 20311 Paving - Town Parking Lots

70043040 544300 11319  Tip Floor Repair - Transfer Station

70043040 579400 15311  Transfer Station Improvements

70043040 579400 16311  Transfer Station improvements

70043050 579480 12321 Rose Hill Rd/Pant Rd Sewar Extenslon
70043050 533900 14308 GiS Database Update

11/23/2022

RECEIVED

0NV 23 AlE32

BIAMPORD TOWN CLERK

Transfer/Combine
Transfer/Combine
Transfar/Combine
Extend
Extend
Extend

New Project
New Project
New Project
New Project

Transfer/Combine
Transfaer/Combine
Transfer/Combine
Transfer/Combine
Transfer/Combine
Transfer/Combine
Extend
Extand
Transfer/Combine
Transfer/Combine
Transfer/Combine
Transfer/Combine
Transfer/Combine
Transfar/Combine
Extend
Transfer/Combina
Transfer/Combing
Transfer/Combing
Extend
Extend
Extend
Transfer/Combine
Transfer/Combine
Transfer/Combine
Extend
Extend

446.44
2,681.00
1,804.65

17,384.31

340,00

36.85

22,693,25

4,932,09
17,384.31
340.00
36.85

22,693.25

7,000,00
15,000,00
15,000.00
15,000.00

5,080.00
15,000.00

5,411.00
35,000.00
15,000.00
15,000,00
15,000,00

145,542,00

4,629.00

3,323.15

7,500.00

£,300.00

1,213.55

4,820,00
20,000,00

5,5609,04
57,550.00
26,077.84

136,481.30
15,000.00
1,100,000,00
776.25

1,698,413.13




PUBLIC SERVICES (Continued)
TO!
70041170 579410 22322 Town Clerk Vault Upgrades New Project 112,000.00
70041170 544300 22323 Town Hall - Exterior Front Steps Maintenance New Project 43,080.00
70041170 544300 22324 Palice Dept - Carpet Replacement New Project 6,411.00
70041170 579410 22325  Town Buildings - HVAC Equipment Replacement MNew Project 12,829.00
70041170 579350 22326  Vehicles (GGB) New Project 7,500.00
70042060 579350 22327  Vehicles (Animat Shelter) ) New Project 6,033.55%
70043010 579300 22328  Center Decorative Lights New Project 20,000.00
70043010 57948C 22329 Paving - Town Parklng Lots New Project 63,259.04
70043040 579400 22330  Transfer Staticn Improvements New Project 323,101.14
70043050 579480 22331 Rose Hlll Rd/Pent Rd Sewer Extension New Project 1,100,000.00
70043050 533900 22332  GIS Database Update New Project 776,25
70041170 544300 22305 Future Energy Savings Projects Increase FY22 Project 3,323,15
1,668,413.13
FROM:
70041170 579410 17319  Town Hall Roof & Gutters Close 98,200.00
70043050 579480 19508  Capital Qutlay - Riverview Ave Sewers Close 3,510.00
103,710.00
TO:
70041170 599100 1731%  Transfer to General Fund Project Closed 08,200.00
70043050 599112 19508  Transfer to Sewer Assessmeant Fund Project Closed 3,510.00 !
101,710.00
FUND 720 - MUNICIPAL FACILITIES FUND
FROM:
72041170 579410 14358 Police Dept - Exterior Stucco Repairs Transfar/Combine 75,000.00
72041170 579410 14359  Police Dept - Garage Door Repalrs Transfer/Combine 4,000.00
72041170 544300 14363  Town Hall - Front Step Malntenance Extend 13,020.00
72041170 579410 14364  Town Hall - Generator Installation Extend 73,703.00
72041170 579410 14367  Transfer Station - Roof Replacement Transfer/Combine 86,952.47 :
72041170 578410 14368  Transfer Station - Vinyl Siding Replacement Transfer/Cembina 35,000.00 |
287,675.47
TO:
72041170 579410 22333 Police Department Improvements New Project 79,000.00
72041170 544300 22334  Town Hall - Front Step Maintenance New Project 13,020.00
72041170 579410 22335 Town Hall - Generator Installation New Project 73,703.00
72041170 579410 22336  Transfer Station Improvements New Project 121,952.47
287,675.47
FROM:
72041170 579410 14355 Senior Center - Exterior Bldg Repairs Close 8,394.06
8,394.06
TO!
12041170 599100 14355  Transfer to General Fund Project Closed 8,394.06
8,394.06
11/23/2022




PUBLIC SERVICES (Continued)

FUND 730 - INFRASTRUCTURE EMHANCEMENT FUND

FROM:
73043050 579480 16521  Capital Qutlay - Linden Ave Shoretine Stabilization

T
73043050 579480 22337  Capital Cutlay - Linden Ave Shoreline Stabilization

RULES & ORDINANCES

FUND 700 - CAPITAL FUND

FROM:

70045100 533900 20317  Natural Resource lnventory
70043030 579480 10309  Rellning Sewer Line - Harbor Street
70043030 579250 19228  Generator Restoration Program
70043030 579480 19230  Manhole & Sewer Line Repair
70043030 579250 20228  Generator Restoration Program
70043030 579480 20230  Manhole & Sewer iing Repalr

TO:

70045100 533900 22338  Natural Resource !nventory
70043030 579250 22228  Generator Restoratlon Program
70043030 579480 22230  Manhole & Sewer Line Repair

WAYS & MEANS

FUND 700 - CAPITAL FUND

FROM:
70045050 579480 20316  Pisgah Brook Preserve Improvements

TO:
70045050 579480 22339 Pisgah Brook Preserve Improvements

11/23/2022

Item #11

Extend

New Project

Extend

Transfer/Combine
Transfer/Combine
Transfer/Combine
Transfer/Combine
Transfer/Combine

New Project
Increase FY22 Project
Increase FY22 Project

Extend

New Project

1,071,412.50

1,071,412.50

1,071,412.50

1,071,412,50

20,000.00
40,309.80
28,766.34
33,403.65
50,000.00
79,645,98

252,125.77

20,000.00
78,766.34
153,359.43

2452,125.77

250.05

250.05
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BOARD OF SELECTMEN
BRANFORD, CONNECTICUT

JAMES B. COSGROVE

First Selectman

ANGELA M. HIGGINS

x

Board of Finance

o
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Date: November 23, 2022 3
To: Joseph Mooney d
?;é
0
h

Iy

o P

\JM@%—
v [

From: James Cosgrove / CZ

Eirst Selectman

Re: ARPA Appropriation

1 am requesting the Board of Finance consider an appropriation from the ARPA
Fund to fund consulting services related to WIS athletic field improvements, and
the development of a strategic plan for athletic facilities town wide.

Background:

Through discussions with staff from the Parks & Recreation Department,
representatives of local sports organizations, coaches, and residents, it has been
determined that there is a need to address the athletic fields in town in order to
provide greater availability and playability. Branford has a strong history of
building parks and athletic fields throughout town. However, the current
conditions and inventory of fields are stressed to meet the demand due to
changes in trends in sports. It is recommended that the Town undertake a field
improvement project at WIS, and develop a strategic plan to meet the
community’s needs in the area of sports, both organized and recreational.

The Town issued an RFQ/RFP to solicit a consultant for the project. After
reviewing the proposals received and interviewing three firms, BL Companies
was selected as the preferred consultant. 'The proposal (attached) consists of two
phases. Phase 1 is for the design, permitting, and construction administration for

1019 MAIN STREET
POST OFFICE BOX 150
BRANFORD, CT 06445
. (203) 488-8394

3 g FAX: 481-5361
RAYMOND E. DUNBAR, IR www.branford-ct.gov

i

208 d ECAIN

:ﬂm
£
5
.
EEY



the WIS field, and phase 2 is the development of an Athletic Facilities Strategic
Plan which will “include written goals, plans, objectives, and policy statements that
articulate a clear vision and road map for future athletic field development in the town of
Branford,” The total requested funds to carryout the defined scope of work is
$400,000.

Required Actions:

If the Board agrees to fund the request, then the following action is required;
amend (increase) the ARPA fund budget and create an appropriation in the fund.
Below is the resolution to amend the ARPA fund, and corresponding
appropriation.

ARPA Fund

Resolved: The Board of Finance recommends to the RTM an increase in the
ARPA fund budget from $2,327,000 to $2,727,000. This approptiation will be
for consulting services related to WIS athletic field improvements, and the
development of a strategic plan for athletic facilities town wide. This will be
funded through an appropriation from the ARPA fund balance.

Increase
26090000-480296-xx3x%x Fund Balance Transfer. K - |-$400,000
Increase
26041020-588320-xxxxx Consulting Services - Field Study | $400,000




Architegiure
Engineering
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Cormnpaniés

September 30, 2022

Mr. John M. Hoefferle, PE, CFM

Item #12

An Employee-Cwined Company

Town Engineer e .
Town of Branford g; 33: =
1019 Main Street Z ;’ oy
Branford, CT 06405 g %\Q‘) =] ?};
. Ry ¢
v A T,
Re: Project: Athletic Facilities Strategic Plan i;‘»}’ L
Site: Varies, Town-wide ;:; 5?" T ﬂﬁ.‘:
BL Project No.: 2201005 s ) en §¥3
i R
® [
N

Dear Mr, Hoefferle;

We are pleased to resubmit this Agreement to perform professional Services in connection with
the above-referenced Project based on comments and feedback reccived at our meeting on

September 6, 2022,

BL Companies Connecticut, Inc, ditectly or through one or more affiliated companies or wholly
owned subsidiaries, referred to collectively below as the “Consultant” will perform professional
Services for The Town of Branford, Connectmut referred to below as the “Cllent”

g PROJECT UNDERSTANDING

_ This Agreement is based on Consultant’s understandmg that the nature of the Project is to
develop an Athletic Facilities Strategic Plan, Based on the RFQ, 1nterv1ew, and email from Town

Engineer, Mr. John Hoefterle, dated August 1, 2022,

The location for the Study is TOWTI-Wlde referred to below as the “Sites”, Based on Consultant’s
understanding, the parks and properties to be analyZzed would include the facilities listed below

from the original RFQ Exhibit A. - Eighteef) (18) locations or Sites:

:BRANFQAD TOWN QF YOUNGS POND

JOWNER_NAME LOCATION . IZONING
BRANFORD TOWN OF 13 MELROSE AVE :R3
BRANFORS TOWN OF TABOR DR i3
HRANFQHD TOWN OF ‘48-86 TABOR DR 162
1GRANFQRD TOWN OF '185 DAMASCUS RD 'hé
{BRANFORD TOWN OF 15 AUTUMMN RIDGE RD R
IBRANFORC TOWN OF “50 FLAX MIELRD RE
| BRANFORD TOWN OF BFD HILLS PR 6888 BURBAN DR - Ing
;BMNFOHD TOWN OF CMAMNTY CNTR 50-48 CHUREH ST M
BRANFORD TOWN OF HIGH SCHIO0L. -185 EAST MAIN ST ‘Bt
BRANFORD TOWN OF INDIAK NK SCH 59 INDIAN NEGK AVE [¥)
BRANFORD TOWN OF LANO EILL 1100 TABGR DR ik
BRANFORD TOWN OF MARY T MURPHY " B33 BRUSHY PLAIN RO R4
RRANFORD TOWN OF MARY TISKO SC 118 DAMASCUY RD Rd
BRANFORD TOWH OF PARKER MEM VK 20 HARBOR §T [E]
BRANFORD TOWN OF PATTY'S FARK 55 RARISH FARM RO ‘R4
BRANFORD TOWN CF SOCCER FIELD BRUSHY PLAIN RD R4
-BRANEORD TOWN QF VACANT LAND THIMBLE 1SLANDS R ‘R3

60-10 BLACKSTONE AVE -AM




The above list represents Consultant’s best understanding of the study sites based on information
provided during the RFQ process.

The professionsl Services to be provided are more specifically described in the Scope of Services
below. Consultant’s Services will generally consist of the following: :

1. The Scope of Work will include the preliminary design, permitting, construction
documents, bidding and construction administration of a one (1) multipurpose artificial
turf field (that maximizes usability for multiple sports) at the Walsh Intermediate School.

2. The Scope of Work will include the compilation and review of available information and
documents related to the development of the plan; the building of a comprehensive
inventory of the Town’s existing athletic field facilities and open space arcas, the conduct
of a public engagement program to create a community-visicn for the Town’s athletic
field assets and a supply/demand analysis refated to the Town’s athletic facilities and
programming, The final Athletic Facilities Strategic Plan will inctude written goals,
plans, objectives, and policy statements that articulate a clear vision and road map for
future athletic field development future in the Town of Branford.

All work i regard to this Project is subject to this Agreemant.

I, CLIENT RESPONSIBILITILS

Client is responsible for providing the following information or other items to Consultant.
Delays in providing, or omigsions in, such information or items will likely result in Additional
Services. Consultant may use such information in performing its Services and is entitled to rely
upon the acouracy and completeness thereof. Unless specifically stated in the Scope of Setvices
set forth below, Consultant will not independently verify: such information and is not liable for
any errots or omissions. The information and other itéms to be provided by Client, or other
consultants acting on behalf of Client, are: ) : : oo

e Providing Consultant with lawful access to the Sites.

»  Available information as indicated below and documents related to the development of
the plan. .o L o '
Town-wide Geographic Information Systom (GIS) mapping data.

Any available geotechnical information.
Available base maps or historical plans.
Any as-builts ot tecord documents of the properties.

Other information pertinent to the study.
IIL.___SCOPE OF SERVICES

A, Basic Services

Consultant will perform the following phases of Basic Services in relation to the Site:
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1.
2.

Phase 1 — Walsh Intermediate School Athletic Field
Phase 2 — Town of Branford Fields Assessment

The gpecific tasks Consultant will perform as patt of the Basic Services in relation to the Sitos
are as follows: : : :

1.

o L1d
 survey team to prepare a base plan for the Walsh Intermediate School Site. Consultant will
.- prepare a comprehensive base plan for the intended work that will include the project area, |
.. -Ultimately the base map will be a compilation of existing aerial-topo-mapping and on the ground
. survey to prepare a complete and up to date reptesentation of existing conditions. Consultant’s

Phase 1 - Walsh Intermediate School Athletic Field
Base Mapping and Survey of the Field Area, Consultant will work with the in-house

sipvey will, at a minimum, consist of:

a.

b.

1.1.2

b,

¢

Perform a field examination of the project area to become familiar with the existing
-conditions. S : ‘ _ .

Petform an existing conditions survey of the project site (being the existing soccer /

facrosse and football field adjacent to the rear parking lot of the school). The survey shall

have a T-2 standard of accuracy and shall show topography with one-foot contour

intervals and spot elevations at critical points, All visible utilities and structures will be

inclyded in the survey. B : o

Locate wetland flags delineated by subconsultant. :

Supplement the-existing-conditions survey withravaitable-information provided by the—— -

town and utility companies regarding the location of subsurface utilities. -

Prépare a base map at an appropriate scale to be used as the basis for the project design,

Scale will be determined prior to commencement of survey,

‘Wettand Delineation, Report and Regulatory Coordination -

Connecticut jurisdictional wetland and watetcourse delineation to include field placement
of sequentially nunmbeéred flags around all jurisdictional areas, a sketch map for surveyor
otlentation, and a summary report describing the work conducted and soil types observed.

Clomplete a Wetland Functions and Values Report utilizing the standard ACOE’s
Highway Meihodology. Report to include a description of the wetland’s physical
characteristics and flow regime, vegetation type(s), hydrology and functions and values.
Report to include necessary mapping and photographs to convey the findings of the
evaluation, _ ‘

Review the site plans for project relating impacts to wetlands and consult with project
team on wetland mitigation measures as needed.

Attend up to two (2) Branford IWWA heﬁrings.
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1.1.3 Geotechnical Engineering Services, Our subconsultant will petform one boring at each
anticipated of new athletic field light towers (6 total) to a depth of 25 feet, We will also complete
six shallow borings (up to 10 feet deep) within the existing field to support geotechnical
recommendations for a new synthetic tutf field, Given our understanding of the subsurface
conditions in the Site area, we anticipate that subsurface conditions consist of fill overlying
swamp and sand deposits. These services will be overseen by a Connecticut Licensed

Professional Engineer.

a. Preliminary Engineering: We will review the proposed exploration location plan
provided by the design team, contact “Call-Before-You-Dig” to clear utilities, and mark-
out the borings in the field, We assume that a representative of the Intermediate School
will clear the proposed boring locations for private utilities dnd obsiructions (gates,
fencing, etc.) prior to completing the borings, ' -

b. Test Botings We propose drilling thtee days of geotechnical borings to explore the
subsurface conditions at the Site. We will coordinate and retain a geotechnical drilling
subcontractor to perform the borings with an ATV-mounted drill rig. :

Standard Penetration Tests (SPT) will be perfotmed in general accordance with ASTM
D1586 semi-continuously up to ten feet and at five-foot intervals thereafter.
Groundwater levels will be recorded when first encountered and at the termination of
each boring. All samples collected during the exploration program will be stored fora
period of up to thirty (30) days following the submission of our geotechndeal
engineering report, If the explorations reveal that the subsurface solls are compressible,
additional explorations and laboratory testing may be required for foundation design.

4. Laboratory Testing. We propose completing engineoring index testing congisting ofup
.- . _ .. tpthree-Adterberg Limits Tests-(ASTM-D-4318) and-up to five-Water Content Tests S
(ASTM D 2947). We intend on correlating the proposed laboratory testing results with
published subsutface data to support our géotechnical analyses. Additional laboratory

testing may be required for foundation design. -

e. Geotechnical Analysis and Report We will complete geotechnical enginceting analyses
and prepate a summaty report for the proposed light tower foundations and synthetic
turf field based on the anticipated loading, the subsutface conditions documented in the
boririgs, and project requirements, Our geotechnical engineeting report will ptovide
recommended foundation types, estimated settlement values, seigmic site class,
liquefaction susceptibility, and subgrade preparation details. The geotechnical
engineering report containing our assumptions, findings, conclugions and
recommendations will be submitted in pdf format,

1,2 Preliminary Design (50% Design). Participate in a project initiation méeting with the
town staff and stakeholders for the following purposes: '
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a. Consultant will hold a project kick-off meeting with the Town of Branford to review the
project expectations. Consultant will also work with town representatives to establish
clear lines of communication for all parties as well as discussing the.project reporiing
protocol. Consultant will review the expected uses of the field, level of play, and the
design standards for the desited sports as well as discuss who we should obtain other
information from and who the key stakeholders are, Furthermore, in order to maintain
effective communication, progress meetings at agreed upon milestone intervals with the
Town will be held in addition to normal everyday communication. During this initial
meeting Consultant wili establish the best approach to engaging the public if needed,
exchanging information, building project support and maintaining a high level of
colizboration between Town, Consultant and community duaring each phase of project
development. _ ' ‘

b. Review the Scope of Services and confirm the project goals, objectives and expectations.

¢. - Review the expected uses of the field, leve!l of play, and the design standards for the
desired sports. L ‘

d. Refine the project schedule and project reporting protocol,

e. Public Engagement and Project Collaboration. At the outset of the project, Consultant
will meet with project representatives to establish the best approach to engaging the
public, exchanging information, building project support and maintaining a high level of
collaboration between Town, Consultant and community during each. phase of project
development. '

Prepare 50% design plans based on initial comments and input from the Town and stakeholders,

a. Preliminary Design documents, including plans and specifications, will be prepared based
on input trom the Town and stakeholders and initial comments on a selected design
option. :

b. The plans shall include:

i .. Existing conditions/removals plan ..

ii, ~Layoutplan - -

iil.  Existing and proposed grading including spot elevations whete appropriate

iv. Drainage plan (surface atd subsurface) including supporting computations

v. ~ Plang and details for fencing and other required site amenities '

vi.  Eroston and sedimentation contro] plan meeting the CT DEEP 2002 Guidelines
vii.  Plan for relocating site utilities within the project area, if any.

viii,  Plan to make electrical connections to the preferred field lighting (vendor
provided) from existing ‘ ' -
electrical panels on the field propetty.

ix.  Cross-sections of the field
1.3  Prepare an opinion of probable construction costs based on the preliminary design.
Unit prices will be based on and supplemented by available indusiry data, specified vendor
calculations and information from recent sport court like projects located within the same
geographic area, Costs will include products and systems that will be shown on the design
drawings.
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NOTE: Client acknowlsdges that in providing an opinion of probable cost (during all
phases of the design) for construction, the Consultant has no control over the cost or
ptice of labor, equipment or matetials, or over the Contractor’s method of pricing,
Accordingly, the opinion of probable cost provided by Consultant is made on the
basis of Consultant’s professional judgment and experience, but the Consultant makes
no warranty ot guaranty, express or implied, that the bids or the negotiated cost of the
Work will not vary from the Consultant’s opinion of probable cost,

1.4  Meet with the town and stakeholders, Consultant will meet with the Town and
stakeholders to review the preliminary design and the opinion of probable construction costs.

Congsultant will meet with the town and stakeholders to review the preliminary design and the
opinion of probable canstruction costs and refine the options prior to beginning the Final Design
stage. Consultant anticipates two (2) night meetings. Along with four (4) town/stakeholder
meetings.

1.5  Permitting

1.5.1 Preparation of Permit Applications. The Consultant, based upon limited information
provided at the time of the proposal and interview, has provided an estimated hourly fee for the
permitting portion of the proposal.

Consultant has accounted for the following ir: the estimate fee:

Town of Branford Inland Wetlands Permit. The Consultant will assist in preparation of an
Inland Wetlands Permit Application for submittal to the Branford Inland Wetlands and

Watercourses Commission, The Consultant will schedule and attend one _(_l_lpre-application
- —---mgeting with the approfridte Cemmission/Tawn representatives before-the application-is -

finalized. The Consultant will attend up to two (2) Commission meetmg to glve a presentatlon
on the proposed project,

Town of Branford Planning & Zonmg Permit. The Consultant w1ll assist in preparatlon ofa
Planning and Zoning Permit Application for submittal to the Branford Planning and Zoning
Commission. The Consultant will schedule and attend up to two (2) pre-application meeting with
the appropriate Commission/Town representatives before the application is finalized. The
Consultant will attond one (1) Commission meetings to give a presentduon on the proposed

project.

1.6  Final Design and Construction Documents (100% Design). After addressing
comments from the Preliminary Design phase and upon the receipt of preliminary document
approvals (and permits), final desigos and contract documents, including plans, details, and
specifications will be prepared. When figished, the documents will be submitted for the review
and consideration of all project stakeholders. Consultant anticipates that final design documents
will represent a 95% complete level, After the receipt of comments from the Town and
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attendance af any design review meetings, we will prepare final contract documents. Consultant
will also structure the bid documents for potential alternates. :

Consultant personnel will assist in the compilation of the front end or “Boiler Plate”
specifications with representatives of the Town. Consuliant will furnish plans and technical
specifications in paper and electronic formats to the Town. The cost of pubhshmg contract
documents has not been included in this proposal

+ . During this phase, Consultant will meet with the Town and stakeholders to teview the final plans

and specifications and make minor revisions as may be requited based on comments from Town

personnel, Consuliant anticipates one (1) meeting to discuss comments from the final review,

Final dGSign will include;

1. Address comments frot the Prelimin‘ary Design phase.
2, Prepare the final plans for review incorporating the comments from the Town and
stakeholders on the preliminary des1gn submission.

The plans will include, but may not be llmltecl to;

Existing conditions and removal plan

Layout plan including coordinate geometry

Existing and proposed grading plan ‘
Drainage plan (surface and subsurface) including inverts, pipe sizes and slopes
Plans and details for fencing and other required site amenitics

Erosion and sedimentation control plan meeting the DEEP 2002 Guidelines
Electrical plan and details as required to make electrical connections fo the
preferred field lighting from existing pdnels on the field property.

Technical specifications

F moe oo o

3. Prepare a final opinion of probable construction costs for the proposed improvements.

4, Attend a meeting with the town and stakeholders to review the final plans and
specifications. Make minor revisions as may be required.

5. Finalize the plans and technical specifications and provide the town with final, bid- ready
construction documents suitable for secking competitive bids for the work, We will
provide digital pdf format set of documents suitable for printing and one hard copy of the
plans and specifications.

1.7  Bidding Assistance. The Consultant will attend and agsist with one (1) pre~bid
conference, answer R¥Is during the bidding phase, and assist the Client in evaiuvating and
selecting the winning bid. :

18 Construction Sexrvices,

-1.8.1 Pre-Construction Meeting. One (1) representative of the Consultant will meet once (1)

with the Contractor and the Town Construction prior to the start-of construction, The meeting
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will discuss details of the construction of the project including but not limited to! start of
construction, construction observation, necessary permits, construction job meetings, change
orders & addenda, hours of work, traffic control and clean-up. The Pre-Construction Meeting
date, time, and location will be determined by the Town,

1.8.2 Construction Job Meetings. The Consultant will ptovide up fo one (1) Consultant
tepresentative to attend job meetings bi-weekly (2 per menth) with the Contractor to document
construction and provide project coordination. This task is based on a total of up to cighteen (18)
job meetings (9 months). Job meeting notes shall be the responsibility of the contractor,

1.8.3 Construction Progress Review, The Consultant will provide up to one (1) Consultant
representative to attend construction site reviews bi-weekly (2 per month - as necessary) with the
Contractor (4 hour duration per review) to review and document construction and provide project
coordination. This task is based on a total of up to twelve (12) construction reviews (6 months),

1.84 Requests for Information. The Consultant will review and respond to requests for
information from the Contractor, and/or Town during the construction process. This task will
cover general information and clarifications through email conversations during the construction
period. This task includes up to one hundred (100) hours of responding to RFI’s and general
communications during construction,

1.8.5 Shop Drawing Review. The Consultant will review site shop drawings. This task
includes up to sixty (60) hours of shop-drawing review,

18.6 Change Orders. The Consultant will prepate up to two (2) change orders as required to
accommodate fleld conditions, Contractor, and/or Town requests This task includes up to sixty

(60) hours for change ordcrs :

2.1  Project Kick-off and Meetings. The Consultant will hold a project kick-off meeting
with the Town of Branford to teview the project expectations. Consultant will also work with
Town representatives to establish clear lines of communication for all parties as well as discuss
the project reporting protocol. Consultant will review the expected design standards for the
desired activities as well as discuss whe we should obtain other information from and who the
key stakeholders are. Furthermore, Consultant will meet with the town and stakeholders to
review. Consultant anticipates two (2) night meetings, meetings along with tive (5)
town/stakeholder meetings (and three (3) public workshops - detailed later in this proposal)
During the initial kickoff meeting Consultant will establish the best approach to engaging the
public, exchanging information, building project support, and maintaining a high level of
collaboration between Town, Consultant and community during each phasc of project
development, During this initial meeting Consultant will;

a. Receive available information telated to the project.
b. Identify and discuss any technical and policy issues,
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Coordinate staff/consultant responsibilities.

Set mecting schedule

Refine the project schedule,

Review this Scope of Services and confirtn the project goals, objectives and
expectations. : '

g. Discuss project reporting protocol. '

mo oo

This first task is designed to enable the Consultant Team and thé Town Management Team to
coordinate regaiding the identification of technical and policy issues, develop a contact list for
the project, gather and review pertinent data, coordinate roles and responsibilities, and refine the
project schedule — all ¢ontributing to the development of the Public Participation Plan (PPP),

Communications In frastructure

Project Contact List. The, Consultant will work with the Town Management Team to develop
a preliminary contact list for the project, This list includes the Consultant Team and
municipal staff who will be working on the project day -to-day and sharing regular updates.

Stakeholder Contact Database. The Town Management Team will provide the Consultant
Team with an email contact list that will be used for e-blast notifications to key stakeholders
and the general public. The Consultant Team will assist with identifying potential
stakeholders that can help spread these electronic notifications into previously established
networks, drawing from the multitude of personnel across Municipal (Town) demographic.
Individual names will eventually be placed into diffetent categorles based on interests and
how each might engage with the project, :

Project Website. The Consultant Team will develop a project website (incorporating existing
Town social media) to be used as part of the public outreach to post project infotmation,
... doguments, public workshops, and notifications of project milestones. Specific pages.would
include: : . ‘ _ _

Home Page (Project Overview, Consultant Team, and PPP).

Resources Page (Supporting data, reference documents, and previous presentations),
« Current/Upcoming Events Page (Survey availability and Public Workshops),
Contact/Get Involved Page.

Task 2.1 Deliverables:

» Draft and Final PPP.
» Project website/ Launch of social media campaign,
« Periodic updates to the PPP over the evolution of the project.

22 Data Collection and Aﬁalysis. After the kick-off meeting, the Consultant will complete
areview of plans and documents that are relevant to the development of the Plan, This review
may include the following: :
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+ Plan of Conservation and Development

« Past Park Master Plans

+ Site Plans

+ Policies and Operational Manuals

+ Division Strategic Plans

+ Parks and Recreation Rules and Regulations

« Transit-Oriented Development Study

» Economic Development Plan -

» Town of Branford Strategic Plan

» Board of Education Facilities Waterfall Schedule

The Towns Website/Documents

The Consultant will also obtain and review any avmlable existing demograplnc information and
related documentation for the past five (5) years as well as any information on future :
demographic projections and other documents. Consultant’s team will collect data and develop a
comprehensive mventory of the Town’s existing athletic field areas that will include the

following:

« Properties identiﬁed in the RFQ

» Locations (address) and acreage,

» Inventory of infrastructure and amenities.

« Assessment of physical conditions and functionality of properties.

« Current recreational programming and events.

« Determination of recreation population currently being served.

« Maps illustrating the location of existing field properties and existing pedestrian, bicycle,
and vehicular access to those properties.

The Consultant’s personnel will visit, record observations, and update ai] inventories for the

——-—‘————dﬁmgnated properties-Our-field-reconnaissance-wotk will-decament: - existing conditions-and-——

VRIS ﬁhysmal{f‘éamreé"bﬂth—ﬁatufal afidmanmade;ichuditip vegetation, topography, didiage= "~

characteristics, wetlands, streams, buildings, roads, drives, walks, active and passive recreation
facilities, and utility systems, Consultant’s sports & recteation, landscape architectural,
engineering, and architecture staff members-will review the sites to determine both the
opportunities and constraints of the land for supporting existing, refutbished, or new facilities
and infrastracture. For each site, findings will be recorded, and schematic design priorities
established, The work completed during this phase will yield narratives, photographs and
diagrams describing key results for incorporation into the final report. A mamtenance plan along
with life cyele costs will be provided. :

All inventoried assets will be benchmarked against National Recreation and Parks Association
standards.

The Consultant will review the specified town viewed field areas and facilities. This will allow a
better understanding of how field/facility assets are distributed geographically within the
cominunity and how well the rosident base is served by an essential range of field opportunities,
During this time, Consultant will also work with town representatives to compile site information
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and mapping suitable for use during the planning process and for use in the preparation of
conceptual improvetment plan diagrams, For this purpose, Consultant anticipate making use of
town-wide and state Geographic Information System (GIS) mapping and various other
surveys/plans specifically related to the sites that may be on file with various town departments.
In the end, Consultant’s work will be compatible with all town GIS/CADD mapping protocols.

2,2,1 Operating and Capital Budgets along with Revenue Potential and Cost Benefit
Analysis (Detailed Financial Forecast (Pro Forma))

Building off the research, data, and input during the project, our sub consultant (SFC) will
produce a 5-year cash flow forecast for the project. SFC’s pro forma documents are detailed,
institutional-grade financial forecasts used to support decision-making and financing. This will
ptoduce a baseline and accounts for application to one (1) site. Additional sites may be
petformed as an additional service not covered in this proposal.

The pro forma will provide insight into the financial potential of the project and will include
projections telated to construction and start-up costs, revenues/expenses by product/program,
EBITDA, net income, facility utilization, and more.
The pro forma will provide the Town wnth detailed financial projections refated to and based on:
The ideal business model

* Realistic and/or recommended debt-to-equity mix and debt service
Right-sized program spaces and space requirements
Constraction and start-up costs based on recent, comparable projecis
Recommended parking and site size requirements
A pricing analysis
Revenue by product/program
Direci/variable costs (Cost of Goods Sold)
Facility and operating expenses
¢ Management and staffing model

23  Public ]fngagement. Our primary goal is (o improve opportuhities for the public to
voice its values, ideas, and concerns rogarding planning decisions that will impact daity lives.

Stakehqlder Interviews

Interviews, The Consultant will conduct up to six (6) targeted vittval interviews with
administrative/programming staff, concessionaires, target user groups and Town
Management Team representative(s) to develop an understanding of how program
information/registration. systems and existing facilities are/are not meeting cutrent or future
needs, including discussions on anticipated capital expenses necessaty for
improvements/expansion.

Task Deliverables:

+ Interview summaties.
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Online Surveys

Athletic Facility Use Survey. This survey will be targeted towards user groups (league
organizers, coaches, and administrators) to better understand how they access and utilize the
Town’s amenitics (playing season, registration, aceess to/utilization of facilities, conditions
of facilitios, and existing/future needs).

Field Recreation, and Open Space Community Survey. This survey will be targeted towards
the general public to better understand how the community utilizes existing field facilitios,
what improvements are needed, and any future needs, ‘ :

Task Deliverables:

« User Group survey summary and raw data.
»  Community survey summary and raw data.

Public Workshops

Public Workshop #1. Public Workshop #1 is proposed as an information gathering session to
solicit input from the community on the needs and desires for athletic fields in Branford, The
workshop’s objective will be to clearly understand how residents gauge the Town’s progress
in meeting needs for athletic field facilities and programs.

A presentation on the overall scope of wotk and workshop expéctatib_ns will be followed by
facilitated workgroups. Participants will be divided into facilitated workgroups and run
through a series of questions. ‘ : '

_Puhlic Workshop #2. Public Workshop #2 is proposed as a validation of findings and
community. visioning session at the completion-of the information gathering and analysis
phase, This workshop will be used, it patt, to present the Consultant Team’s findings and
solicit input on a community vision and overarching goal statéments for the Athletic Fields
Plan, The wotkshop’s objective will be to confirm if the Corisultant Team clearly
nnderstands how residents and stakeholders utitize the athletic fields and programs, both
today and into the fuiure. '

A presentation of the Consultant Team’s. findings will be folquec_l by facilitated workgroups.
Participants will be divided into facilitated workgroups and asked to contribute towards the
development of a community vision and overarching goal statements.

Participants will also be asked to weigh-in on a community vision for the Athletic Field Plan
by providing words, phrases, or statements that will contribute to an overarching vision.
Participants will be asked to contribute to a series of goal statements that will be used to
establish the framework for the action/implementation plan,
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Public Workshop #3. Public Wotkshop #3 is ptoposed as a consensus building session
where participants will be provided an opportunity to waigh-in on the draft Vision Statem ent,
Goals, Objectives and Actlons for inclusion in the Athletic Field Plan.

A presentation of the evolution of the project and the goals, objectives, and actions developed
as a result will be presented. The presentation will be followed by a gallery-style session
where participants circulate through the proposed goals, objectives, and actions and are asked
to identify anything that may be missing. Next, participants will be asked to prioritize their
top five priorities, so a natural ranking of pnonues will emerge,

Task Dehverables

¢ Three facilitated Public Workshops wﬂh all requlred materials and ﬂles
. Responsxvenes» summanes of public engagement process

24 Devel()pment of Athletlc Plans and Supporting Materials, The Consultant will
complete a high-quality, highly ilustrative Athletic Fields Plan for delivery to town
representatives. The document will be suitable for continued use as individual projects
materialize. The report will be made available in hardecopy and elcotromc formats (suitable for
web posting) and include the following items: .

» Executive Sumnmry. , ‘
Results of existing conditions inventories and level of service analysis.
Narratives that describe the cutrent and fufure user demands.
Compiled base plans and mapping.

~ Conceptual designs for upgraded existing facilities.

+ Conceptual designs for new facilities

+ Cost estimates for individual property 1mprovements

+ Total cost 1mp110at10ns o

L - * L]

Based on mformatmn obtained durmg thc kick-off meetmg and during ﬁeld reconnaissance and
data gathering efforts, the Consultant will prepare concepts, narratives and support graphics that
summarize our initial findings. In addition, we will address property conditions, limitations,
opportunities, and improvement options. We will also begin to identify basic cost considerations
for all potential improvements, and we wﬂl be prepared to discuss potential phasing strategies as
part of the initial planning effort. : :

Final planning effotts are to include the elements described under the tasks above, incorporated
into the plan in arder to meet all confirmed Town, school, and community stakeholder priorities
and preferences.

An Action Plan will be included in the final document and will include:

+  Collected and analyzed demographic information for the community.
»  Collected and analyzed information oh participation, rieeds, desires, opérations,
programining, and land use trends and make Level of Service recommendations.
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« Provide an Estimate of Probable Construction Costs o implement each renovation,

addition and/or other improvement.
» Identify opportunities for available funding and acquisition alternatives,

Consultant will deliver a color version of the draft Master Plan document consisting of one (1)
printed and bound color copy and an electronic copy in a format compatible with the Town’s
software. ‘

Deliverables

» Town-wide Athletic Fields Plan: A phased project plan for athletic fields development,.
- current state assessment for the Town, community visioning/priotities, and initial options,
+  Perform analysis of the public input, categorizing the feedback and organizing it so there
ig line of sight to the plan goals and actions, '
+ Athletic Plan; Goal identification and Action plan development, and plan finalization and
" communication, including expected timeframes with assigned responsibility.

B. Exclusions And Additional_Sen‘rices o

The Scope and Fee for Basic Services are based on information provided by Client, If Project
parameters or field conditions vary significantly or if unforeseen circumstances arise, such
changes will likely result in Additional Services and may affect construction costs and other
Project costs.

The Services being provided within the Fee for Basic Services are only those which are
expressly set forth in this Agreement, All other Services are Additional Services, Addlttonal
Services will be provided only if authorized by Client.

-- Bxeept as may be described in the Basic Services set forth-above, Consultant shall have no
responsibility for the discovery, presence, handlmg, removal or disposal of or exposure of
persons to hazardouq materials or toxw substances in any form at the Sltes '

Consultant can prowde‘ any or all of the following Addltl()llal Services which is not an
.exhaustive list: Any Additional Services not listed below may be prov:ded by others. Additional
Services provided by Consultant will be paid on an hourly basis mvomcd et the Consultant’
Hourly Billing Rates in effect when the Services are performed.

1. In addition to the specific items identified as Additional Semces under individual work B
phases, Consultant can provide additional types of Services including: -

a. Survey Setvices including property surveys, topographic surveys, aerial mapping, easement
maps, subdivisions, wetlands delineation and mapping, boundary monumentation and
construction layout other than indicated above,

b. Envirenmental Services 1noludmg (i) Phase I and Phase 11 Environmenta] Site Assessments,
(ii) Hazardous Building Materials Inspection (HBML), and (111) investigation of vapor

Town of Branford, CT - AFSP
September 30, 2022

BL Project # 2201005

Page 14 of 27




S FE Mo A

intrusion and supervising the design and implementation of remediation or mitigation
strategies including vapor bartier and/or ventilation systems.

Geotechnical investiga,tion, analysis and recommendations other than indicated above.
Subsurface utility engineering (SUE) to locate underground ut1lme§

Atchitectural Concept plans, :

Site Concept plans other than indicated above

Traffic studies and analysis,

Civil site design other then indicated above.

Off-site improvement design.

Regulatory analysis and permitting strategies mcludmg zoning, wetlands and other local,
state and federal requirements other than indicated above.

k. Regulatory permitting including local, stato and federal environmental permitting

5.

T o p

Feprg=grunro

a4,

Regulatory permitting associated with local and state road opening, highway occupancy,
encroachment and related traffic permitting,

. Architecture and building design.

Structural engineeting.

(reotechnical Engineering other than indicated above

Electrical Engineering (including transformer design or sizing; and or electtical panel design)
other than indicated above

‘Mechanical, plumbing and fire safety engincering,

Design and specification of voice and data cabling systems, infrastructure and equipment,
Interior Design.

Landscape architecture other than indicated above,

Final Design other than indicated above.

Bid phage Services other than indicated above.

¥inal Design Construction cost estimating,

Construction administration other than indicated above.

Developing and issuing of any bid addenda’s

-Construction inspection....

Assistance with LEED, Green Globe or sxmllar energy or env1ronmental certlﬁcatlons

bb. Commissioning,

0.
dd.

G0,

11,

Athletic lighting coordination and design.

Cultural Resource services including Section 106 compliance; h1stor1c archltccmre and
archaeological investigations; and Geographic Information Systems (GIS) analysis,

Natural Resource services including National Environmental Policy Act (NEPA) and any
state and local environmental policy act compliance, state and foderal wetland delineations,
jurisdictional determinations and wetland functional assessments including stream
assessments and restoration techniques, habitat assessments, vernal pool assessments and
surveys as well as Section 7 coordination under the Endangered Species Act, including bat

habitat assessments. |
Topical and comprehensive planning services other than indicated, including community and

economic revitalization programs, open space and historic resource preservation, and
funding/revenue alternatives, grant writing and management.
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2. Redesign or excessive revisions required by Client or public agencies. The Fee specified is
based on reasonable and customary revisions required by public agencies. Redesign or excessive

revisions will constitute Additional Services.

3, Any services in support of litigation, mediation, an administrative action or arbitration
relating to the Project or the Site and any additional design or permitling activities resulting from
the final resolution of such litigation, mediation, administrative action or atbitration.

4. Modifications to Consultant’s work required by changes in applicable federal, state and local
faw, including statutes, ordinances and regulations. . _ :

5, Preparation; attenclance and presentation at meetings and public hedrings other than those
specified as part of Basic Services. : S o

6. Services necessary o respond to the recommendations of aty value engineering exercise
including modifications to any reports, drawings, specifications, bidding or other documents.

7. Preparation and maintenance of & Building Information Model (BIM). |

8. Review, revision and execution of certifications required by Client or Client’s lender.
Consultant will not certify to matters that are beyond the scope of services provided by
Consultant.

IV. SCHEDULE

A. Schednle

e Consultant wilLwork with the Client to develop a schedule that is mutually agreeable to both

e oo -paLties, which schedule-may be revised during the course of the Project by mutual-agreement of
the parties. . .

V. FEES AND EXPENSES

A, Fees For Basic Services \
The Fee specified is based on consultant and sub consultant providing all of the Services
included in Bagic Services. If the Client desires Consultant to perform some, but not all, of the
Yervices included in Basic Services, then the Fee for individual phases may increase. The revised

Fee will be negotiated scparately, .

The Fee specified is based on Consultant performing the Basic Services in a logical and efficient
sequence, If Client directs a different sequence of Services, such revised sequence will likely
requite Additional Services and may impact the.Schedule of the Project including regulatory
review and approvals. Consultant shall not be responsible for any increased costs or delay in the
Project resulting from Client’s decision to alter the sequence.
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The breakdown of the Total Fee among the phases as set forth below is a good faith estimate,
The cost of particular phases of Basic Servicos may exceed the estimate below, but Consultant
will not incur Fees beyond the Total Fee as presenited bolow w1th0ut Client authorlzatlon.

Fixed-Fee, Consultant will provide the Basic Services identifled as “Fixed” for the Fixed Fee
set forth, Fees for each phase will be bifled monthly on the basis of percentage completion.

Hourly Estimated Fee. Consultant will provide the Basic ‘%ervmes 1denuﬁed as “Hourly
Estimated” on an Hourly basis at its Hourly Billing Rates in effect when the Bagic Services are
performed and Client will pay for the time actually spent. The Hourly Estimated Fee has been
provided at the Client’s request for tasks as to which: (a) the scope is not ﬁﬂly defined and,
therefore, no Total Fee can be prowded or (b) the extent of Consultant’s effort that will be
requited to perform the scope is unknown at this time. Aceordingly, the Hourly Estimated Fee is
a good faith estimate based on the information currently available about the Projeet, the Scope of
Service and the level of effort, Consultant cannot and does not guarantee that the Basic Services
can be completed within the Hourly Estimtated Fee. Fees for each phase will be billed monthly
on the basis of time spent. Consultant will not incur Fees above the Hourly Estimated Fee
without authorization or approval by the Clienit.

Fee Schedule:
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*The Reimbursable Expenses are only an estima!e All actual Relmbumahie Expensaa will be pa :d
“WThe average estimate cost persite lo be laken to preliminary design excluding THI) items,

B. Fees for Additionai Services

All Additional Services will be paid in addition to the Total Fee. Unless otherwise agreed, such
Addﬁmnal Sewmes wtll be paid on the basis of actual time spent using the Hourly Billing Rates

C Relmbursable:Exncnses

1. Bxpefnsfes ineluded as overhead:

. Routine copies and printing, first class postage, routine local, and long‘-d_is,tance' telephone
service and facsimile transmission and reccipt will be provided without charge. '

2, Exnenses 1elmbursable to Consultant

All other out-of-pocket expenses fiot mdlcated in Basic Services including subconsultants,
subcontractors, materials, equipment rentals, mileage, travel expenses, traffic control, additional
insurance requirements imposed by the Client, multi-set or large volume copying and printing,
binding, overnight delivery service, deed and map copies and application fees and related
expenses required for agency or Client submissions are Reimbursable Expenses.
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D, Hourly Billing Rates

Consultant will utilize the following Hourly Billing Rates, which include fringe, burden and
overhead;

Hourly Billing Rates
January 1, 2022
Classification: Hourly Rate:
Senior Principal . $225-8300
ENGINEERING & LANDSCAPE ARCHITECTURE S
Principal Engineer $200-$280
Principal Landscape Architect | 185-225
Senior Project Manager ' 210-260
Project Manager - 170-230-
Senior Engineer 150-230
Project Engineer 115-175
Staff Engineer 100-135
Senior Mechanical Gas Designer 150-190
Senior Landscape Architect / Specialist 150-200
Project Landscape Architect / Specialist 110-155
Staff Landscape Architect / Specialist 90-125
Principal Construction Inspector 160-250
Senior Construction Inspector , 140-210
Construction [nspector - 100-170
Project Coordinator 90-135
Senior GIS Specialist 105-175
. @IS Speeialist o 7 90-145
(IS Technician . 65-115
Senior CADD Designer 100-145
CADD Designer 85-125
Technician _ 70-100
Senior Administrative Assistant 95-105
Administrative Assistant 60-95
ARCHITECTURE : 7
Principal Architect ) $200-$280
Senior Project Manager 200-260
Project Manager : 160-230
Senior Architect 160-230
Project Architect 145-175
Job Captain 125-170
Staff Architeet . 70-125
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Sendor Designer 110-145
Designer 90-130
CADD Operator 75-120
Senior Construction Manager 185-215
Senior Coristruction Administeator 125-160
Construction Adiministrator 110-140
Project Coordinator 90-105
Construction Coordinator 75-100
Administrative Assistant 60-95
STRUCTURAL ENGINEERING
_Principal Engineer.. . oL . $200-8280
Senidr Project Manager + 2104260
Project Manager 170-230
Senior Engineet 1350230
Project Engineet 115-175
Staff Engineer - 100-135
Project Coordinator 90-135
Senior CADD Designer 100-145
CADD Designer 85-125
Technician 70-100
Senior Administrative Assistant 95-105
Administrative Assistant 60-95
MEP ENGINEERING
Principal Engineer $200-$280
SenlorProject- Manager— - 210-260
R Iy | [0 [{ R
Senior Engineer 150-230
Project Engineer 115-175
Staff Engincer 100-133
Senior Mechanical Gas Designer 150-190
Project Coordinator 80135
Senior CADD Designer 100-145
CADD Designer 85-125
Technician 70-100
Senior Administrative Assistant 95-105
Administrative Assistant " 60-95
SURVEY & SUBSURFACE UTILITY ENGINEERING
Principal Land Surveyor $225-5280
Senior Land Surveyor 210-230
Senior Project Manager 180-225
Project Manager 1303-200

Town of Branford, CT - AFSP
September 30, 2022

BL. Project # 2201005

" Page 20 of 27




Survey Technician 100-135

Subsurface Utility Specialist : 100-155
Crew Chief / 1-Man Robotic Crew 90-170
Transit Person 85-110
Rod Person/Technician 75100
Administrative Assistant 60-95

E. Fee Protection

The Fee proposed in this Agreement shall remain valid for three months after the date of this
Agreement, Consultant retaing the right to revise the Fee and/or update this Agreement if this
Agreement is not executed by the Client or work has not yet begun, due to no fault of the
Consultant, within three (3) months of such date.

The Houtly Billing Rates shall remain in effect for work done during the calendar year,
Consultant adjusts its Hourly Billing Rates annually on Janoary 1.

E. Billing

Consultant will bill Client by issuing invoices at of the end of each month begihning with the
commencement of work and continuing through Project corapletion. Fach monthly invoice will
be for all Fees earned (whether for Basic Services or Additional Services) and Reimbursable
Expenses incurred by Consultant during the month. Sales and Use Tax, if any, imposed on the
Consultant will be added to the bill, Client agrees that all invoices are due no later than thirty
days after the date ofthe invoice, Client’s payment of the invoice will acknowledge that Client
is satisfied with Consultant’s services and knows of no defect or deficiency in Congsultant’s

- gérvice§ at the time of payment. If Client objects to all or any portion of the invoice, Client will-
notify Consultant within ten (10) business days from the date ofreceipt of the invoice and shall
make timely payment of the undisputed portion of the invoice. The parties will immediately
confer to resolve the disputed portion of the invoice.

Consultant reserves the right to charge interest at 1,5% per month on the unpaid balance of any
invoice beginning on the 31st day after the date of the invoice. Consultant also reserves the right
to suspend or terminate Services on all of Client’s Projects if any balance temains unpaid for
more than 30 days aftet the date of the invoice. If Client is or has been delinquent in its
payments, Consultant reserves the right to require payment prior to the commencement of
additional work. Consultant shall not be liable to Client for any costs or damages or any impact
on Project Schedule that may result from Consultant’s suspension of services due to Client’s
nonpayment. If Consultant resumes services afier all invoices have been paid, the schedule and
compensation may be equitably adjusted to reflect any delays or additional costs caused by such
suspengion of services. Continuation of service is not a waiver of Consultant’s right to collect all
sums due and is not a waiver of Consultant’s right to suspend or termindte Services at a later
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time. The suspension or tetmination of Services shall be without further obligation or liability
from Consultant to the Client but shall net relieve the Client of the obligation to pay for Setvices
petformed by Consultant through the date of termination. Consultant reserves the right to
withhold any deliverables until Client has paid in full. If Consultant engages an attorney or
collection ageney to collect any unpaid balances, the Client shall be responsible for all costs,
expenses, attorney fees for outside and in-house counsel and collection fees incurred by
Consultant in the collection of any unpaid balances.

Send remittances to:

By Check via USPS Mail: BL Companies, Inc.
' PO Box 845920

Boston, MA 02284-5920

By Check Via FedEx: BL Companies, Inc.
© 355 Research Parkway

Meriden, CT 06450
By Wire: Wite Routing Number: - 011500120
ACH Routing Number: 211170114

Citizens Bank Account Number: 2202501333
Swift Code # (for international wire) CTZIUS33

Bank info:  Citizens Bank
1 Citizens Drive
Riverside RI Q2915

‘When 1n1t1at1ng a wire, please send remittance advice o R(w;BLCompanles com.
Include your invoice number(s) to assure your payment is applied properly.

VL TERMS & CONDITIONS

Th1§ Ag1eement is subject to the attached Consultant Contract Pr0v1s10ns, which are
incorporated into this Agreement in their enitirety. ‘

VI CLOSING STATEMENT

If this Agteement, along with the attached Consultant Contract Provisions, is agreeable, please
indicate your acceptance by signing on the attached acceptance form, and by returning an
executed Agreement along with the retaines, if required, to the named individual below. A
signature transmitted by electtotric means shall be binding and have the same force and effect as
an otiginal signature. Any changes to this Agreement must be 1mt1aled by both partles to be

bmdmg

After we receive the cxecuted Agreement from you,, and any required retamer we will execute it
to make it a binding Agreement and return ote (1) fully execuied Agreement to you. -
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We look forward to participating in the successful realization of this Project,

Very fruly yours,
BL COMPANIES CONNECTICUT, INC,

BY:W' e

" Domipi#k I. Celtruda
Senior Project Manager

[Execution signatures on following page]
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ACCEPTED AND AGREED

CLIENT
TOWN OF BRANFORD

By. Date:

Printed Name:

Title:

CONSULTANT
BL COMPANIES CONNECTICUT, INC.

By: . Date:

Printed Name:

Title:

»__BL Compunies, Inc.

355 Research Parkway
Meriden, Connecticut 06450
deeltruda@blecompanies.com
Attention: Dominick I. Celtruda
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CONSULTANT CONTRACT PROVISIONS

1

-ts  employees,

CONTRACT .~ Thls Agreement constilutes the full and
completo agreement between the parties and may be changed,
amended, added ta, superseded or waived only if both parties
specifically agree In writing to such amendment of the
Apteoment, This Agresment supessedes all  prior
communications, understandings and agreements, wheiher
oral or written. Ini the event of any inconsistency batween this
Agreement and any proposal, contract, purchase - order,
requisition, notice o proceed or like document this
Agreement shall govern,

RIGHT OF ENTRY —~When entry fo propeity ig requived for
the Consullant to porform Hs Seivices, the Client agress to
obtain legal nght-of-«antry on tha property.

: DOCUMENTS All reporis, Lotes, drawlngs, spnciﬁuahons,

duta, calculations and other documents, including thoss in
electronic foms, preparad by Consultant are instruments of
Consultant's servige that skall remain Consulteni’s property,
The Client agrees net to use Consultant-genetated doouments
for marketing puirposes, for purposes other than the purpose
for which the deouments wers proparad by Consultant, or for
future modifioations, withuut C(msullants expmss wrilten
permmslon

Any reuse or distn'bution to third parties without such express
wrilten permission or specific adaptation by Consultant will be
at the Client's sole tisk und without linbillty to Consultant or
subsidiaries, independent professional
associates, subcongultants and subcontractors. Client shall, to
the fullest extent penmitted by law, dofend, Indemnify, and
hold harmless Consultant from and against any and all cost,
expenses, fees, losses, olaltng, demands, liabilities, sults,
aotions and damages whatsoever arising out of or resulting
frem such unauthorkzed reuse ot distributicn,

CONSTRUCTION PHASE SERVICES — If Consultant
performs any Servives duting the construction phase of the
Project, Consultant shail not supervise, direct, or have control
over contractor’s wotk. Consultant shall not have authority

- over or tespongibllity for the eonstruction means, mefhods,

Es teuTtmques, ‘gequences ar procedured of forsafety precautiony
-and programs I epnnection with the work of the vontractor,
- ~Accordingly, Clioit shail require all of its conteactors and

subgontractors to indemnify and hold harmless Consultant
from any and a1l claims, losses; sulls, damages and Habilities,
{ncluding sttomeys’ fnes and costs, ansmg in any way from
such. cohtractors’ or subsoniteciors® services or work produst,
except io the extent cavsed by Consultant’s sole negligence,

" Congulteni does ~not - guarantee the performance of the
‘construction contract by the contractor and dees not assume

responsibility for the oontractor’s failure to fymnish and
perform its work in accordance with the contract documents.

STANDARD OF CARE - Consultani and its employees,
subsidiaties,  iIndependent  professional  associates,
subeonguliants, and subcontractors will exercise that degree of

-oare and skill ordinazfly practiced under similar circntustances

by design professionals providing similar services, Client
agrees that Services provided will be tenderad without any
warmranty, express or implied, The Client recognizes that the
professional stundard of care does not zequire that the
Consultant’s instruments of service be perfect and that some
changp ordets tmay be required oven by instroments of service
that meet the professional standard of gare, Accordingly, and
in rgaognition of the posaibility of unforeseen citoumstancos
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ooeurting duting tho life of the Project, the Cllent agrecs that
the Project budget for deslgrr and constriotion will inchide a
conlingenoy which Is reasonable In light of the stage of the
Profeet and the information svailable at the time the budget is
established, Consulinnt wili not be liable for inoreased
construotion costs that are within a reasonable contingency,

The Client shall premptty report to the Consultant any defects
or spspeoted defeots fn the Consultant’s Ssrvioes of which the
Client becomes aware, so that the Consultant may take
measures to minimize the consequences of such a defeo,

[n the event a change i reguired because the Consuitant
breached the standard of care, then; (1) the Cotisultant shall be
tesponsible for revising its Instryments of service at no cost to
the Chient; (2) If a requlired item or component of the project is
ornitted from the canstruction documents or if a change order
{3  otherwise required, Consultant shall be responsible for
paying the inoremental cost of adding or correcting thut item
or component, &xeluding the reasonable cost hat would have
been incurred by the Client at the titme of the original bld fot
such Project ltem or component fo the extent guch item or
component would have been required and included in the
original - constrection documents; {3) in no event will the
Consultant be rasponsible for any cost or expettse that provides
belterment or upgrades or enhances the value of the Project,

Consultant shall exercise usual and customary peofessional
care in lis efforts to'comply with applicable codes, regulations,
lawa, rules, ordinances, and such other requirements in effect
as of the date of exeoution of this Agreement,

OPINION OF PROBARLE COSTS — When required as part
of its work, Cansultant will fumnish opinions of probable cost,
but does moi puarantee the accuracy of such estimates,
Opinions of probable cost; financial evaluations, feasibility
studies, ccoromic analyses of aliemate ‘solutions, and
utilitarisn. considerations of operations and malntenande costs
prepared by Consullant hersunder will be made on the basis of
Consuliant’s experience and qunlifications and will represent
Consuliant’s judgment as an experienced and qualified dasign
professional.  However, users of the probable cost opinians
must recopnize that Consultant dees not have control over the

" gost of labor, matecial; éqiiipment; or services fumished by

others or over market conditions or contractors’ mothods of
derermmmg prlces or perfnmnng the work

SUSPENSION OF WORK - The Chenf may, st any tme, by
written notice, suspend further wotle by Consultant, The
Cllent shall remain liable for, and shall promptly pdy
Consultant for all Services rendered to the date of suspension
of Bervices, Continuation of (he Services at a later date may
result in additonal fees

TERMINATION — This Agmamcnt may be terminated by
elthar party upon seven days® written notice in the event of
substantial failure by the other party to perform in accordance
with the terms hereof through no Tault of the terminating party,
Tn the event of any tormination; Client will pay Consultant for
all Services rondersd and Reimbursuble Expenses incurred
under this Agraenient to the date of termination,”

INSURANCE -~ Consultant will maintain  Worker's
Compensation insurance mesting stalufory requirements and
will maintain goneral labillty, aulomobile lability, and
professional liability coverage of at least oné million dollars
($1,000,000.00) during the fime Consullant is prov{dnlg
Services to Client.




19. AGREED REMEDRY, I racognition of the relatlve risks and

1t

benefits of the Projest fo both the Client and the Consultant,
the risks have been allocated such that, to the maximum exient
permitied by law, Clien! agrees to limit the fotal lability, in
the apggregale, of Consulnst and Consultant's cfficers,
directors, employees, agents and subconsultants for any and
all of the Client's ot anyone claiming by, through or underthe
Cllent's dninages, Injuries, olaims, losses, or expenses
whatsoever arising out of or in any way related to Consultant’s
Sarvices, the Project or this Agresment, fo the sut of two
hundred  fifty thousand dollars ($250,000.00) or the
Consultant’s Total Fee, whichever s greater. ‘Thls limitation
shall apply repardless of the cause of aotion or legal theory

- pled or asgeried.

It js the .Intent of the Client and Consultent thai the
Consullant’s Servioes under this Agresment shall not subject
the Consultant's individual employees, officers or directors to

_any personal legal exposure for claims and risks associated
‘ wﬂh’the Servlcas Hiat 5’ lfcrfbrmbd under this Agreesmunt

Client may nut assert any claim against Cunsulmm tfler the
shorder of three (3) years from substantlal completion of
Services giving rige 1o iho claim or the statute of repose
provided by law, ! .

CHANGES OR DELAYS —The Fees described it Section
V constitufe Congultant’y estimate to perform the setvices
raquired to complete the Project, Required services often
are not fully definable in fhe initial planning; accordingly,
developments may diotate a change in the scope of servives
fo be perforimed.  Whore this oceurs, changes in Lhe
Agteement shall be negotiated and an equltable adjustment

-ghall be made,

Costs and schedule corhmitments shall be gubjest to
renegotiation for unreasonable delays caused by the Client’s
fafture to pravide spesified facilities, direstlon, or information,

‘o If Consultant’s faifure to perform is due & any act of God,

labor trouble, fire, Inolément weather, act of governmenial
authority, failute of trangponiation, accident, power failure, or

intermiption-or-any-other-cause-beyond- lha—reasonable contrel
of Conguliunt, Temporaty work_stoppages caused by any of

' fiié above may result in sdditidtial vosts, When such delays

12

beyond the Consullaiil’s reasonable control oceu, the Client
agrees that the Consultant shafl not be responmble for
damages, nor shall the Cunsullant be deemed In dafuu[t of this
Agraemant -

MISCELLANEOUS

Governmg Law and Disr.nute Reaulutiun. The laws of the
State of Connecticut shall govemn -the validity and
inferpretation of this Agrecmcnt

The Client and Consultant sgree fo submit all elaims and
disputes arsing out of Consultant’s performance nnder this
Agreement to non-binding medialion ptior to the initistion of
legal proceedings. This provision shall survive completion or
termination: of this Agreement; however, neither party shall
seek medintion of any clalm or dispute arfsing out of this
Agreamcnl beyend the period of time that would bar the
initfation of lagal proceedings to [itigats such claim or dispute
under the applicable law. . .

Client and Consultant mutcally consent and submit to the
jurisdiction of the federal nnd state courts for the Stale of
Conneetleui and agree- that any- uetion, suit or procesding
arising cut of this Agreement may be brought in the federal or
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state comrts for the State of Connesticut, The parties mutvally
acknowledge and agree that they will tsot raise, in conngetlon
with any such suit, action or procceding, any defense or
objection based wpon lack of personal jutisdiction, improper
venus or inconvenience of forum,

Invalid Terms: In the eventany of hesa Contraot Provisions
zre found to- be illegal or otherwise unenforceable, the
ynenforceable Contract Provision will be strioken, Striking
such a Contract Provision shall have no effect on the
enforceabillly of the remalnitg Conteact Provisions and thoss
remaiting Contract Provisions shall continue in-full force and
effect as if the unenforceable Contraot Pravision were never
included in the Agreement, .

Reliance: Consultant shall b entliled torely on the aceuracy
and completeness of any and all {nformation provided by the
Client, Client’s consultants and confractors and information

from puhlic records. thhout the need for mdepend-nt

. VGI’IﬂUﬂ”On Prem T

Ai\nn-so][citahon' The Cl|ent and the lesuitant agree that

durlng the term of this Agreement and for one year thereafter
nat to for ihemselves or fot dny other person o entity,
directly or indireotly (1) sause or induge or atternpt to cause
or induce any employes of the other party who is working on
the Project fo {eave employment or {2) employ or engage of
attempt to emplay ot engage any smployse of the other party
who Is working on the Project, .

Assignment: Nelther party o this Agreement ghall transt‘er,
sublet or assign any tights o duties under or interest in this
Agreement, including but nei limited fo monies that are due or
monies that moy be due, wlrhout the prior wrliten consent of
the other patly. .

Certificaﬂuns: Consuliant shall not be requited to sipn any
documents, no matter by whom requested, that would result in
Consultant’s. having to certifly, guaranty, or watrant the
axmtencc of condiuons that Consultant oannot ascerfain.

” _ Intende(LBen ef‘clarlcs —] No one.other than.Consultant_and...

Client are the, intended beneficiarios under this Agreement
and; therefore, nothing contained in ilis” Agreément shall
oronta # contractunl relationship with, or a cause of aetion In
favnr of a thlrd parly aga{nstclthu the Client or Consuliant.

Cunsequential DamageS' Neither the .Cll.anl— nor the
Consuliant shall be Hablc 1o the other or shull make any olaim
for any incidental, indirect or consequential damages arising
out of or connected in any way i the Project or this
Agreement, This mutual waiver includes, but is not liimited te,
damages related to loss of use, loss of profits, loss of income,
loss of reputation, unrealized savings or- diminution of
property vilus and shall apply to any cause ofaction. inciuding
negligence, striot imbl]ity, breach of confragt and breach of

-warmanty.

Projcct Informatian. Consultnnt shell have iho right o
include photographie. or artistle representations and a
desoription of the project artong Consultant’s promotioral and
professional matarials, print and electronic, Constltant shall
be given reasonable access.to the completed Project to take
phe togruphs or make such mpresentatmm

Authm lzahun' Client ngraes thﬂt tho individual signing this
Agreement Is duly authorized to fully bind the Client, its
successors and asslgns.
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Item #13

OFFICE OF THE TREASURERRE S EIVED.

BRANFORD, CONNECTICUT
711 NOY 23 P s 07

4 g Y
oy ST
BHANFORD TOWN CLERK (203) 315-0663 °
FAX (203) 315-3736
WWW . BRANFORD-CT.GOV

1019 MAIN STREET
POST OFFICE BOX 150

Date: November 23, 2022

To: Joseph Mooney, Chairman Board of
James Cosgrove, First Selectman

From: James Finch, Finance Director

Re: American Rescue Plan Act (ARPAY- Declaration of Intent

At the August meeting we discussed an approach that pursuant to our claiming
strategy would allocate approximately 95% to government services with the
remaining balance available to support area non-profits.

I recall there was a general consensus on this approach. By contrast, members
expressed differing views on how to distribute these dollars. Therefore, at this
point it may be helpful for the board to consider a two-step process. The first
step is to declare the board’s intent to allocate $425,000 for local non-profits
impacted by the pandemic. The second step (future meeting) would be to
approve an appropriation after the administration presents an acceptable
distribution channel. This approach will assist our planning efforts by outlining
the size of our government services bucket relative to the nonprofit bucket.
Therefore 1 ask that you consider taking this first step by adopting the following
resolutions:

Resolved that the Board of Finance acknowledges the Branford community’s
desire to use a portion of the American Rescue Plan’s allocation to assist
nonprofit organizations within the Town that have suffered negative impacts as
a result of the pandemic. Therefore, the Board of Finance hereby declares its
intent to reserve $425,000 of the Town’s $8,257,021 allocation.

Resolved: that the Board of Finance requests the First Selectman to research
and provide administrative and distribution options to the Board with regard to
local nonprofit organizations negatively impacted by the pandemic.
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OFFICE OF THE TREASURER —
BRANFORD, GONNECTICUT 101} NOV 23~ A I 32

% L. &
Jighs Ebrpare.
BRANFORI TOWN CLERK
1019 MAIN STREET (203) 315-0663
POST OFFICE BOX 150 Faux: (203) 316-3736
Date: November 22, 2022 www.branford-ct.gov
To: Joseph Mooney, Chairman Board of ki
From: James Finch, Finance Directoy
Re: Audit Report Y 2022

1 write to acknowledge the Finance Department received an electronic copy of the FY
2021 financial statements which we commonly refer to as the audit. As of this writing 1
do not have electronic copies of the State and Federal Single Audit Reports and [ do not
have any physical copies of the report. The hard copies will be distributed once they are
teceived and an official copy will be filed in the Town Clerk’s office for public
inspection.

1 believe [ informed you that the municipal audit environment was discussed as an agenda
item at a CTGFOA board meeting earlier in the year. It was lengthy discussion in which
many of my colleagues were not happy with the progress of their audits. The CTGFOA
board consists of seven directors, 3 NESGFOA reps and 4 officers (a good sample of
large and small communities). Towns that issued RFP’s did not get good responses since
many Tirms are struggling to hire and retain expetienced staff. As a result most are simply
content just to keep their existing clients. The CTGFOA president concluded by saying
that if you have a firm that you work well with you would be wise to keep them.

1 realize that the board does not customarily appoint the auditors in advance of a full
presentation of the financial statements, however, the calendar continues to work against
us as we find ourselves on the cusp of our budget season (with a new budget system)
while still needing to complete the FY 2022 audit,

As a result [, along with First Selectmen Cosgrove and Chairman Mooney, recommend
that the Board appoint CliftonLarsonAllen LLP (formerly BlumShapiro) as auditor for

! the year ending 6-30-2022. The firm is seeking an increase of 9.56% for a total cost of
$73,500 up from $67,085.




RKECEIVED

BOARD OF FINANCE 0NV 23 P2 {7
TOWN OF BRANFORD -
BRANFORD, CONNECTICUT 06405 [tem #15

JOSEPH W. MOONEY, CHAIRMAN EX-OFFICIO

HARRY DiADAMO JAMES B. COSGROVE, First Selectman
YICTOR J. CASSELLA

PAMELA Del ISE CLERK

CHARLES F, SHELTON, JR, LISA E. ARPIN CMC CCTC, Town Clerk
JEFFREY E.VAILETTE

2023 MEETING SCHEDULE

Regular meetings of the Board of Finance are scheduled for the last Monday of each month at Fire
Headquarters, 45 North Main Street, in the 2" floor Training Room, beginning at 7:30 p.m., unless
otherwise noted or rescheduled.

January Monday, January 30 7:30 p.m.
February | Monday, February 27 7:30 p.m.
¢ Mar Tuasday March T4 —
Meetings Lhurjday, marc: ég
onday, Marc

April Monday, April 24 7:30 p.m.
May Monday, May 22 (due to Memorial Day) 7:30 p.m.
June Monday, June 26 7:30 p.m.
July Monday, July 31 7:30 p.m.
August Monday, August 28 7:30 p.m,
September | Monday, September 25 A 7:30 p.m.
October Monday, October 30 7:30 p.m,
' November | Monday, November 27 7:30 p.m.




