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BOARD OF FINANCE
REGULAR MEETING MINUTES
March 14, 2022

Chairman Joseph Mooney called the in-person meeting to order at 7:03 p.m. at Fire Headquarters.
The meeting was also available for remote public viewing via BCTV/Comcast Channel 20 and
Facebook Live.

Board members present: Victor Cassella, Pamela DelLise, Harry DiAdamo, Joseph Mooney,
Charles Shelton, Jr., and Jeffrey Vailette. Also present were James Cosgrove, First Selectman; Jim
Finch, Finance Director, Kathryn LaBanca, Assistant Finance Director; Lisa Arpin, Town Clerk,
Deborah Conklin, Town Treasurer, Robert Imperato, Tax Collector and Margaret Luberda,
Director of Human Resources. RTM reps in attendance were Anthony Alfone, Judith Barron,
Peter Black, Don Conklin, Linda Erlanger, Tracy Everson, Dennis Flanigan, Ray Ingraham, Ed Prete,
Marc Riccio, Carolyn Sires, Frank Twohill and Victoria Verderame.

Board of Finance Chairman Joseph Mooney opened the Budget Hearings for fiscal year 2022-2023
and presented highlights from the proposed budget book; summary pages from the budget book
are attached. The Chairman gave a summary of the total budget requirements of $127,024,327, an
increase of $6,059,012 which represents a 5% increase in expenditures. There are estimated
revenues of $14,590,000 which would leave a balance of $112,433,000 to be raised by taxation.
The net grand list is estimated at $3.8 billion equating to a 30.25 mill rate; an increase of 2.7% or
8/10ths of a mill rate increase if all expenditures were to be approved, and revenues stayed the
same.

The following departments presented their budgets with the opportunity for Q&A by the Board,
the RTM and the public. No votes were taken during the hearings.

DEPARTMENT PRESENTER

(RTM-ADMINISTRATIVE SERVICES COMMITTEE)
Human Services.......ovvviiiiiiiiiiiiiiiin e Peter Cimino & Clinical Director Pam Davies
Tax Collector......cooviviiiiiiiii Robert Imperato
EleCtions...ccovveieiiiicii s Darren Lawler & Jeff Rowan for Daniel Haily
Information Technology.......cooovviieiiiiiniiiins Debi Mirto & Mike Vanacore

Elderly Services.........cocoiiiiiiiiiiiiii Dagmar Ridgway
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DEPARTMENT PRESENTER

(RTM-ADMINISTRATIVE SERVICES COMMITTEE) continued

East Shore District Health Department............... Michael Pascucilla
*A breakdown of expenditures on page 45.3
was requested by Rep. Twohill and will be
supplied post-meeting.

F T o | o Jim Finch, Finance Director for Barbara Neal
Board of Assessment Appeals...........cocoviiiiinnnns Jim Finch for Barbara Neal

Probate Court.......coovvviiiiiiiiiien s Jim Finch for Frank Forgione

EXECULIVE. . .vviviireirr i s Jamie Cosgrove

Legal Services..........ccoieiiiiiiiiiiiiiniii Jamie Cosgrove

Legislative,....oveiiii i Lisa Arpin

Town Clerk.......ccoovviiiiiiiiiiiii Lisa Arpin

{RTM-RULES & ORDINANCES COMMITTEE)

Building Inspection and Enforcement................... Tony Cinicola

Inland Wetlands and Natural Resources............... Jamie Cosgrove for Jaymie Frederick
Planning and Zoning............cooviviiniiiiiniana, Harry Smith

Zoning Board of Appeals...........ccovini, James Sette

Economic Development...........ocoiiiiiiiivnnn. Perry Maresca & Cathy Lezon
Water Pollution Control Authority..................... Brian Devlin

(RTM-WAYS & MEANS COMMITTEE)

Principal Debt Service...........cooviiiiii Jim Finch
Interest Debt Service........c.ovvvviviiiiiiiinn, Jim Finch
CONtINZENCY . e\t vnviriarnieiriiiii e eae i Jim Finch

Chairman Mooney called for a recess of the budget hearings at 9:54 p.m. The Board will
reconvene to hear budget hearings on March 14" and March 21, 2022. The meeting was recessed
by motion from Mr. Cassella, seconded by Mr. Vailette.

Dated this 16" day of March, 2022

Lisa E. Arpin, CMC CCTC
Board of Finance Clerk
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