BOARD OF FINANCE
TOWN OF BRANFORD, BRANFORD, CONNECTICUT 06405

EX-OFFICIO
JAMES B. COSGROVE,
First Selectman

JOSEPH W. MOONEY, CHAIRMAN

HARRY DIiADAMO, JR.
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Vacancy (Imperato)
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BOARD OF FINANCE
REGULAR MEETING MINUTES
March 15, 2022

Chairman Joseph Mooney called the in-person meeting to order at 7:00 p.m. at Fire Headquarters.
The meeting was also available for remote public viewing via BCTV/Comcast Channel 20 and
Facebook Live,

Board members present: Victor Cassella, Pamela Delise, Harry DiAdamo, Joseph Mooney,
Charles Shelton, Jr., and Jeffrey Vailette. Also present were James Cosgrove, First Selectman; Jim
Finch, Finance Director, Kathryn LaBanca, Assistant Finance Director; Lisa Arpin, Town Clerlk and
Deborah Conklin, Town Treasurer, and Margaret Luberda, Director of Human Resources. RTM
reps in attendance were Judith Barron, Peter Black (arrived 7:20), Don Conklin, Linda Erlanger,
Tracy Everson, Dennis Flanigan, Kevin Healy, Chris Hynes, Ray Ingraham, Ed Prete, Marc Riccio,
Carolyn Sires, and Frank Twohill.

The continuance of budget hearing presentations to the Board of Finance for fiscal year 2022-2023
took place after Chairman Mooney gave a summary of budget requirements (see attached
summary pages from the budget book.) The following departments presented with an opportunity
for Q&A by the Board, the RTM and the public. No votes were taken during the hearings.

DEPARTMENT PRESENTER
(RTM- PUBLIC SERVICES COMMITTEE)
Engineering.....cocovviniiiiiiii John Hoefferle
Public WOrks.......oooiiiiiiiiiniiiii Gary Zielinski
Docks & Recreational Facilities...................cee Gary Zielinski
Police Services........covviviiiiiiinii i Chief Jon Mulhern & Deputy Chief John Alves
Police Service Special Detail...................oni Chief Jon Mulhern & Deputy Chief John Alves
Emergency Management.........coovvvieiiinniiinninn Fire Chief Tom Mahoney &
Deputy Fire Chief Gary Bloomquist
Fire Services....cvcvvviviiiiii Fire Chief Tom Mahoney &
Deputy Fire Chief Gary Bloomquist
Animal Control.....occcciiiiic Laura Burban
Municipal Gov’t. Buildings..................oo Brian Droney

Solid Waste Management & Recycling................., Jamie Cosgrove & Paul Muniz
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(RTM-WAYS & MEANS COMMITTEE)
Conservation & Environment.............ccoiveinenennn, Dan Fitzgerald & Heather Wells-Sweeney

(RTM-WAYS & MEANS COMMITTEE)

Recreation Department.........oovivevivimnieinniaan, Alex Palluzzi & Paul Criscuolo
Parks & Open Space Authority...........cocvevninnn Richard Shanahan

Branford Cable Television................cooiiiiii famie Cosgrove

Board of Finance..........ccoiiviviiiiinnininnnes Jim Finch

Fiscal Services.........ovivrivmiicriinn e Jim Finch

Public Celebration.........c.....cc.oiiiiiiiiiinnnnn Jim Finch

Sewer Assessment Fund..............oooo, Jim Finch

Pensions & Contributions...............coeviiian, Jim Finch

Employee Group Insurance..............cooeivinnnne. Jim Finch/Margaret Luberda

*Mr. Finch made reference to, and re-
distributed a handout of a 2/22/202] memo
from First Selectman Cosgrove to Hamlet
Hernandez, Superintendent of Schools;

attached.
(RTM-WAYS & MEANS COMMITTEE-Continued)
Municipal Insurance.........cocoiiiiinii. Jim Finch & Margaret Luberda
(RTM-ADMINISTRATIVE SERVICES COMMITTEE)
Labor Relations.....coveereiiiciiiniiniiiiiiein Margaret Luberda
Human ReSOUrCeS..ouvieiiiiiiiiiiiiiciniiii i Margaret Luberda

Chairman Mooney called for a recess of the budget hearings to be continued on March 21, 2022.
Motion from Mr. Cassella, seconded by Mr. DiAdamo, the meeting recessed at 9:54 p.m.

Dated this 16" day of March, 2022

oy SR P
Lisa E. Arpin, CMC CCTC
Board of Finance Clerk
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BOARD OF SELECTMEN
BRANFORD, CONNECTICUT

1019 MAIN STREET
POST QFFICE BOX 150
BRANFORD, CT 06405

(203} 485-8354
RAYMOND E. DUNBAR, JR. FAX: 431-5561

ANGELA M. HIQGINS www.beanfard-ct.gov

JAMES B, COSGROVE
First Selectiman

Date: February 22, 2021

To: Hamlet Hermandez, Superintendent of Schools
2

From: James B. Cosgrove. First Selectman %

James P. Finch, Director of Finance
Re: Medical Insurance

As you are aware each year we meet with our medical benefits/bioker consultant to assist us in
medical trend aralysis, analyzing current and future claims, budget development and to discuss
the marketing of the stop loss coverage. Last year we implemented a process for having the
Beard and Town rated together for budget development. In short, being rated together reduces
claims volatility through the creation of a larger pool of employees (smoothing). This approach
also allows the Board of Finance to give consideration to the use of fund balance when
determining the level of claims (Town and BOE) to be funded through the tax levy.

We believe that we should continue this process and aclmowledge that this action will once again
require the BOE to amend their budget prior to Merch 1, Therefore we are requesting the BOE to
increase their budget request by $700,956 which is similar to last year’s revision,

Additionally we are aware that the Board of Finance must consider this change when
determining your budget requirements for next fiscal year so as to not adversely impact your
programs and initiatives.

Cc  Board of Education
Board of Finance
RTM
Don Neel Chief Operating Officer



Collaboration. Model

Concept
Covered Lives
Town 211
Board 375
590
Town and Board 15,779,230
Adjustments
Insured Medicare 199,725
Acillary Lines BOE 92,585
Acillary Lines Town 36,323
Health Savings Town 240,000
Health Savings Board 600,000
1,168,643
Revised Base 14,610,587
Per contract 24,764
|Town Claims & Fees 5,225,142
Acillary Lines Town 36,323
Plan F 199,725
Health Savings 240,000
5,701,190
|Board Claims & Faes 9,385,445
Acillary Lines Board 92,595
Health Savings 600,000
10,078,040
Total 15,779,230
Revised 10,078,04C
Original BOE 9,377,084
Increase 700,956
Revised 5,701,190
Original Town 6,402,145
Decrease (700,956)
Test
Adjusted 15,779,230
Lockton Estimate 15,779,230




HAMLET M. HERNANDEZ
Supetintendent of Schools

RACHEL M. SEXTON
Asslstant Superintendent of Schools

DONALD A NEEL

Chief Operating Officer
BRANFORD PUBLIC SCHOOLS
1111 Maio Street, Branford, CT' 06405-3717
I 203.488.7276 + Pax 203. 315,3505
T _—“‘\\\ www.branfordschools,ote
C Magch 1, 2021 4

DPear Members of the Board of Finance:

Similar to years past, the BOE and the administration wotk closely to craft a fiscally responsible budget, This year’s
budget theme ls: Adaptability. This concept was employed during the Supetintendent/BOE budget development
process. The Tearn’s analysis of the current and future impacts caused by the pandemic to ptograms, professional
learning, operations, and student cutcomes guided the setting of budget ptiorities. This deliberate process resulted
in the BOE adopting 2 1.29% budget increase for the FY22 budget on Februaty 24, 2021. As part of BOE/Town
collaboration to proportionally share in the cost of medical self-insurance, the BOE amended its budget (enclosed),
This action, increased the BOE FY22 budget to 2.48% over the current year operating budget, Major components
to the FY22 budget are:

1.) On February 24, 2021 the BOE amended the FY 22 budget to reﬂec@ar inctease for medical
sclf-insutance, representing a 1.19% increase above the BOE original approved FY22 budget.

2.) The District high needs population as defined by the State Department of Education is above 44%.

3.) The Board’s budget funds known student needs resulting from the pandemic,

4.) The Board’s budget meets all contractual obligations, transportation, food service, tuitions, etc.

5) Funds the elementary science program.

This year’s budget fulfills the Board/Superintendent/ Communities priorities while being responsive to the
Town’s adoption of a different methodology to fund medical self-insurance at 100% of anticipated claims.
Collectively these represent the adaptability of this year’s budget,

In summaty, the Board’s FY21 Operating Budget request is for $60,287,964. "This figure represents a 2.48%
increase or $1,459,002 over the cutrent yeat apptopriation, The Board’s FY22 Capital Budget request is for
$692,000, with $323,000 from the general fund, and 2 $369,000 lease payment,

As always, we look forward to discussing our FY22 request with you.

A/Zfi/%(/ Jobir P

Hamlet M, Hetnaddez /- John Prins

Supetintendent of $chdols Board of Education Chair

cc: First Selectman James B. Cosgrove RTM Minotity Leader, Tom Brockett
BOZE Chair, John Prins RTM Education Committee Chair, Hd Prete
Board of Education Membets BPS Chief Operating Officer, Donald A, Neel
RTM Moderator, Dennis Flanigan Town of Branford Finance Director, James Finch

RTM Majority Leader, Ray Ingraham Town Clesk, Lisa Atpin @



2/25/2021 1:38 PM

Budget Book BOE 21-22DetBenes

BRANFORD BOARD OF EDUCATION
2021-22 Budget Request
Benefits Detail

Line Item

Rx

Life and Disability
Social Securlty

Retirement

Municipal Employees’ Retirement System
(CMERS)

Other Post-Employment Benefits (OPEB)
Unemployment

Health Insurance

Town Employee Health Insurance

Dental insurance

Other Benefits

Total

20-21 Budget 21-22 Budget Change
3,230,418 3,345,372 114,954 3.6%
95,016 93,600 (1,416)  -1.5%
986,689 967,504 (19,185)  -1.9%
200,000 200,000 . 0.0%
1,139,061 1,161,514 22,453 2.0%
193,000 193,000 . 0.0%
70,000 70,000 - 0.0%
3,522,901 3,402,554  (120,347)  -3.4%
856,108 @ 44,848 6.8%
344,107 309,465 (34,642)  ~10.1%
108,303 117,728 9,425 8.7%
$10,545,603  $10,561,6903 v 16,090 0.2%

The Town of Branford and Branford Board of Education collaborate in a self-insurance program
for medical (prescriptions and health) and dental benefits. The 21-22 budget is based on 100%
of projected claims (97% in 20-21}. An absorbtion of $701 thousand to the BOE budget has
been included in to smooth the Selectman’s budget and allow budgeting for less than 100% of

projected claims.

Only eligible, non-cettified employees participate in the Connecticut Municipal Employees'
Retirement System (CMERS). Funding is shared between the employee and the Board of

Education.

Other Post Employment Benefit (OPEB) costs are paid into the Town's Trust. The amount paid

into the fund for FY 2021 and FY 2022 fulfills the annual required contribution (ARC) and

reduces the BOE's liability.

DAN

oo



Adjustments
Original Claims
% of Claims (1) Est 97% Final TBD

Savings
Revised
Per capita

Board
Town

Test

14,610,587
97.00%

438,318

14,172,269

743

281,563
156,754

438,318




Departiment Object #
101 General Fund

General Government

4118 Branfard Cable Television Page 27 588700
4118 information Technology Page 28 555300

579150
4120 Human Resources Page 29 KRN K,

TOWN OF BRANFQRD

Beard of Finance Budget Adjustments
2021/2022 Budget

Description

BDonation Expense

Communications
Technology Acquisitions

Wellness Program

Subtotal General Government

Pensions, Contributions, Insurance, Contingency

4802 Empioyee Group Ins. Page 56 528100
Education
4800 Board of Education Page 54

Capital Projects
See CiP Plan Page 59 599116

589110

"20/2021 9:45 AM

Health insurance Premiums

Subtotal Pensicns Ins. Etc.

Board of Ed Operating Expenditures

Subtotal Education

Transfer Out BOE Projects

Transfer Out Town Projacts

Subtotal Capital

Total Expenditure Changes

Propased Change

6,000 2,000
152,820 {30,000}
73,904 (24,000)
28,000 (8,000}
{60,000)
5,701,190 {156,000)
(156,000}

60,287,654 (282,153)
(282,153)
263,000 (120,000)
2,232 657 (161,300)
4,686 543 {281,300)
(779,453)

Revised

8,000

122,820
49,904

0

5,545,180

60,005,541

143,000

2,071,357

Intention was $8,000 donation

Fund CY - closeout/contingency
Fund CY - cioseout/contingency

Fund from Self insurance Fund

97% of Claims

97% of Claims'

See Capital Plan detail

See Capital Plan detait



37272022 1.20 PM

BRANFORD BOARD OF EDUCATION
2024-22-Budget Request 29 - 2 S

Benefits Detail

22-23 Budget

3,908,671
94,800
1,021,008

314,818

1,400,390

193,000
42,000
4,316,662
289,389

122,512

BOE Budget Book 22-23DetBenes

Change
(700,956) -100.0%
563,299  16.8%
1,200 1.3%
53,504 5.5%

114,818 57.4%

238,876 20,6%

- 0.0%

(28,000}  -40.0%
1,196,531 38.3%
(20,076) -6.5%

4,784 4.1%

Line ltem 21-22 Budget
Town Employee Health Insurance 700,956
Rx 3,345,372
Life and Disability 93,600
Social Security 967,504
Retirement 200,000
Municipal Employees' Retirement System

{CMERS) 1,161,514
Other Post-Employment Benefits (OPEB) 193,000
Unemployment 70,000
Health Insurance 3,120,131
Dental Insurance 309,465
Other Benefits 117,728
Total &3

S Toelootos Y& 53

10,279,270 #°$ 11,703,250

1,423,980 13.9%

The Town of Branford and Branford Board of Education collaborate in a self-insurance program for
medical (prescriptions and health) and dental henefits. The 22-23 budget is based on 100% of

projected claims.

Only eligible, non-certified employees participate in the Connecticut Municipat Employees’
Retirement System (CMERS). Funding s shared between the employee and the Board of
Education. The employer contribution rate for 22-23 is 13.7% higher.

Other Post Employment Benefit {OPEB) costs are paid into the Town's Trust. The amount paid into
the fund for FY 2022 and FY 2023 fulfills the annual required contribution (ARC) and reduces the

BOE's liability.

DAN




BOE Benefit Budget

Line Item

RX

Life and Disahility

Health Insurance

Town Employee Insurance
Dental

Other

Social Security
Retirement
CMERS

OPEB
Unamployment

Total

Change

Result remained in BOE Budget for Blending
This amount moved ta the Town base in FY 2023

Town Health Benefits Budget

Line ltem

Health Insurance Premiums

Add Back

Revised Base

Request

Increase

Percentage

Requested Final
20-21 20-22
3,345,372 3,345,372
93,600 93,600
3,402,554 3,120,131
700,956 700,956
309,465 309,465
117,728 117,728
7,969,675 7,687,252
967,504 967,504
200,000 200,000
1,161,514 1,161,514
193,000 193,000
70,000 70,000
2,592,018 2,592,018
10,561,693 10,276,270
(282,423)
418,533
Requested
22-23
5,545,190
5,545,190
418,533
5,963,723
6,881,387
917,664
15%



