BOARD OF FINANCE
TOWN OF BRANFORD, BRANFORD, CONNECTICUT 06405

EX-OFFICIO
JAMES B. COSGROYVE,
First Selectman

JOSEPH W. MOONEY, CHAIRMAN

HARRY DiADAMO, JR.
VICTOR ). CASSELLA

PAMELA DeLISE CLERK '
CHARLES F, SHELTON, JR. LISA E. ARPIN, MMC MCTC
JEFFREY E.VAILETTE Town Clerk

BOARD CF FINANCE
Minutes
March 18, 2024

The Board of Finance held a fegular meeting on Monday, March 18, 2024 called to order by
Chairman Mooney at 7:00 p.m. at Fire Headquarters, 45 North Main Street, Branford, CT. The
meeting was available for remote public viewing via BCTV (Comcast Channel 20) and Facebook

Live,

The full Board was seated: joseph Mooney, Chairman, Victor Cassella, Harry DiAdamo, Pamela
Delise, Charles Shelton (via telephone) and Jeffrey Vailette. Also present were First Selectman
James Cosgrove, Jim Finch, Finance Director, Kathryn LaBanca, Assistant Finance Director, and
Lisa Arpin, Town Clerk. RTM reps in attendance were Maryann Amore, Peter Black, Adrian
Bonenberger, Tracy Everson, John Hartwell, Chris Hynes, Alex Larsson, Nancy McCormack,
Shannen Sharkey, Frank Twohill, Victoria Verderame and Alisa VWaterman,

Board of Finance Chairman Joseph Mooney opened the Budget Hearings for fiscal year 2024-2025
(July 1, 2024 to June 30, 2025) and presented an overview from the proposed budget book;
summary pages from the budget book are attached. The Chairman gave a summary of the total
budget requirements of $138,163,711, an increase of $7,562,943 which represents a 5.8% increase
in expenditures. The estimated amount to be raised from taxation would be $119,923,272 and
the net grand list is estimated at $3,900,697,512 or an increase of $20,907,175 equating to a 31.43
mill rate; an increase of 5% in tax rate or 1.5 mill rate increase. The expenditures include the
Town and Board of Education (BOE); an operating increase on the town side of 5.8% and a 4.7%
increase for the BOE, Chairman Mooney emphasized these figures are estimates and will change

before the process is finalized.

The following departments presented their budgets with an opportunity for Q&A by the Board,
the RTM and the public. No votes were taken during the budget hearings.

Budget hearing presentations to the Board of Finance for fiscal year 2024-2025 began as follows:

DEPARTMENT PRESENTER PAGE #

{RTM- PUBLIC SERVICES COMMITTEE)
Engineering.......cccoviiviiiiiiniiiic e John Hoefferle................c... . 42

Public Works.........ccooiiiiie e Gary Zielinski..........ccoovviiiiiinin 39
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Board of Finance agenda March 18, 2024

Page Two

Docks & Recreational Facilities.......................... Gary Zielinski.........ccocvveiiiinnnn 48
Municipal Gov't. Buildings...............ccooviiiinnn Brian Droney............cooinne 27
Animal Control.,...o.coovviiviiniiiic e, Laura Burban......................... 38, 67-68
Solid Waste Management & Recycling................. Tyler Bowne/Paul Muniz................. 41
Police Services............cccooiiiiiiiciiiiinii, JonMulhern............c 31-32
Police Service Special Detail.................covcuvennn, Jon Muthern............ccooco i, 33
Emergency Management............ccoceiiiiiininnnnnn, Tom Mahoney........covvveniienennnnn. 34
Fire Protection..........ccocoevciiciiiniiiiinccne, Tom Mahoney/Robert Massey......35-36

*Fire Chief handed out "Fiscal 2025 Fire Dept. Staffing Budget Request” at the meeting; attached.

(RTM-WAYS & MEANS COMMITTEE)

Recreation Department...............ccooiveeeieenan, Alex Palluzzi, Dale Izzo

& Deborah Conklin............ 46
Pariis & Open Space Authority...................e..... Richard Shanahan..................... 47, 61
Branford Cable Television................ocovvininnnn, Jamie Cosgrove........cccooviiiiinnni 28
Board of Finance...........coovviiiiiiiviiiicieea JimFinch........oooo 13
Fiscal Services..........coovvviiiiiviiiiin e, Jim Finch..............coo 14
Public Celebration...................cocoin Jim Finch..............c 49
Sewer Assessment Fund.............c.coooieiinn, Jim Finch...........o.o, 64
Pensions & Contributions.................cccceeviiinin Jim Finch/Margaret Luberda............ 56
Employee Group Insurance.................. Cerereenns Jim Finch/Margaret Luberda...........57
Municipal Insurance..........cooooiiviinniiiniane, Jim Finch/Margaret Luberda........... 58

(RTM-ADMINISTRATIVE SERVICES COMMITTEE)

Chairman Mooney called for a recess of the budget hearings at 9:46 p.m. The Board will
reconvene to hear budget hearings on March 19 and March 21, 2024. The meeting was recessed
by motion from Mr. DiAdamo, seconded by Mr. Vailette,

Dated this 22nd day of March, 2024,

Lisa E. Arpin, MMC MCTC
Board of Finance Clerk
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RECEIVED

. . i Mad 19 2024
Fiscal Year 2025 Fire Department Staffing Budget Request
BBANFUHD TOWN CLERK

Qur FY 2025 Goal is to hire 16 new full-time EMTs to staff two ambulances 24 hours a day seven
days per week. By hiring 16 career EMTs (4 per shift), we can finally establish a much-needed
second career engine company. This can be achieved by reallocating current
firefighter/paramedics from ambulances to fire trucks. Although no additional firefighters are
initially being added in the first phase of this plan, assigning EMTs to ambulances enhances the
effectiveness of our existing firefighting resources by adjusting their roles. Consequently, more
first responders will be present in town and for longer periods. The need for adding these
positions is fully outlined in the Branford Fire Department Staffing and Facilities Plan which was
publicly presented in January.

Salary Per Position 561,152 x 16 = $978,432.00

Half pay earning per position $1,456 x 16 = $23,296.00

Uniform Allowance $800.00 x 16 =5$12,800.00

Replace Vacation: 12 x 1.5 hourly rate $42.00 x 12 x 16 = $96,768.00
Holiday Pay: 13 x 1.5 hourly rate $42.00 x 12 x 16 = $104,832.00
Replace Sick: 8 x 1.5 hourly rate $42.00 x 12 x 16 = $64,512.00
Additional cost to add 1 Captain per shift = $6,793.00 x 4 = $27,169.00
Total Annual Cost to FD Operating Budget = $1,307,80%.00

Health, Pension, Dental, Worker's Comp Insurance, FICA and Medicare benefit costs are
estimated to be an additional $530,295.00.

Total = $1,838,104.00

'ré Chief's meeting
’;,andout @ BOF 3/1 8/2024



