BOARD OF FINANCE

TOWN OF BRANFORD
1019 MAIN STREET, P.0. BOX 150, BRANFORD, CONNECTICUT 06405

JOSEPH W. MOONEY, CHAIRMAN EX-OFFICIO

DEBORAH CONKLIN JAMES COSGROVE, First Seleciman
HARRY DiADAMO, JR.

PAMELA DeLISE CLERK

YVETTE LARRIEU LISA E. ARPIN, Town Clerk

JEFFREY E. VAILETTE

REGULAR MEETING AR 94 205
THURSDAY, MARCH 20, 2025 at 7:00 p.m.

MINUTES

The Board of Finance held a regular meeting to continue the 2025-2026 budget hearings
Thursday, March 20, 2025, called to order at 7:00 p.m. at Joe Trapasso Community House, 46
Church Street, Branford, CT. The meeting was avaifable for remote public viewing via BCTV
(Comcast Channel 20) and Facebook Live.

Board members in attendance were Chairman Joseph Mooney, Deborah Conklin, Harry
DiAdamo, Pamela Del.ise, Yvette Larrieu (via remote Zoom technology) and Jeffrey Vailette,
Also present were First Selectman James Cosgrove, James Finch, Finance Director, Kathryn
LaBanca, Assistant Finance Director and Lisa Arpin, Town Clerk. RTM reps in attendance were
Maryann Amore, Peter Black, Tracy Everson, John Hartwell, Chris Hynes, Ray Ingraham, Alex
Larsson, Nancy McCormack, Shahida Soomro, Frank Twohill, and Alisa Vaterman.

Board of Finance Chairman Joseph Mooney provided a brief overview of budget requests for
fiscal year 2025-2026 (July 1,2025 to June 30, 2026) summary pages from the budget book are
attached. Total budget requests including Board of Education total $144,457,798, an increase
request of $9,146,702 or a 6.8% increase in expenditures. After estimated revenues of
$20,211,000 are applied, it leaves a net to be raised from taxation of $124,246,144. The Grand
List is expanded through the revaluation and is estimated at $5,597,529,138 which represents
an increase (due to some additions but mostly the revaluation) of $1,696,831,626 or 43%
increase in the Grand List. Chairman Mooney emphasized the 22.69 mill rate which is a
decrease from the current mill rate is not final nor does it reflect what the tax rate will be.

Chairman Mooney noted the Board of Finance will meet on March 31¥ to recommend a budget
to the RTM and the RTM will deliberate and meet on May 13% with the Board of Finance
meeting on May 19" to finalize revenues and set the mill rate. Tonight is the final evening of
FY26 budget hearings the Board of Finance heard as follows:
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RTM-EDUCATION COMMITTEE
DEPARTMENT PRESENTER PAGE #s
Willoughby Wallace Memorial Library Jennifer Sullivan 52
James Blackstone Memorial Library Katy McNicol, Janice 51

Kochanowski, Larry Greenberg,
Kathy Oxsalida

*See meeting handout “Budget Request
Summary”

RTM-ADMINISTRATIVE SERVICES COMMITTEE

DEPARTMENT PRESENTER PAGE #s

Elections (Moved from Tuesday) Darrentlawler/|eff Rowan & Peter 22
Black

RTM-EDUCATION COMMITTEE

DEPARTMENT PRESENTER PAGE #s

School Age Child Care Lauren Skultety & Blaize Levitan 63
Adult Education Christine Bjork 62
Board of Education Christopher Tranberg/Peter 55

Berdon/Blaize Levitan

*See meeting handout “Amended Public

Input: 2025-26 Superintendent/BOE

Budget”

Finance Director Jim Finch spoke regarding his meeting handout on BOE Capital “thoughts and
conversations” since the BOE put forth their budget requests, attached.

By motion from Mr. Vailette, seconded by Mr. DiAdamo, Chairman Mooney closed the budget

hearings at 8:57 p.m. at which time the meeting adjourned. The Board of Finance meeting and
Budget Workshop will be held on March 30, 2025.

Dated this |st day of April 2025

Jsie DA a

Lisa E. Arpin, MMC MCTC
Board of Finance Clerk
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Notes

| am writing to make you aware of some thoughts and conversations that have taken place since the
Superintendent and BOE put forth their budget requests:

Capital:

As areminder | referred to BOE capital in my letter to you outlining the budget hightights and in my
letter to the BOF in February.

March 13, 2024, letter on budget highlights

“You will aiso note the BOE capital request presents a significant cost to the taxpayer under the
present pay as you go framework. Therefore, | suspect we will find a suitable alternative which may
include a combination of bonding and deferrals.”

February 21, 2024, letter on budget strategies

“The Town is working with the BOE and bond counsel to determine how to best supptement the BOE’s
capital request. The approach will consider what is likely to be completed within the next fiscal year
without negatively impacting the ongoing facilities study.”

Thoughts for the presentation:

In our conversations with BOE staff we sought to provide preliminary guidance regarding a pay-as-
you-go target. Our suggestion was to fund the BOE capital, excluding leases, at $600,000, which
represents an increase over the prior year’s pay-as-you go of $496,000.

If the BOF prefers, the BOE is willing to forgo their presentation of all 26 items and, as an alternative,
present a package of items that total $600,000.

Technology Leases (aka Device Program):

When the BOF votes on their budget resolutions included in those resolutions is an appropriation
for the lease fund. This appropriation functions like a bond resolution in that it authorizes the
principal amount or present value of the lease payments. The actual lease payments are made
from the lease fund with contributions from both the Town and the BOE.

Unfortunately, prices for the devices are expected to exceed the BOE’s request of $676,000 and
therefore, | recommend that the BOF consider an authorization of $800,000 when making their
recommendations later this month. On a positive note, the supplemental appropriation approved
by the BOF in February in combination with requested funds in the FY 2026 budget will cover the
higher lease payments.



Arﬁended Public Input: 2025-26 Superintendent/BOF Budget

Communications Coordinator/ Webmaster needed on staff.

Bonuses for non-certified district employees that showed loyalty to BPS.

Greater investment in the Paraprofessional Contract to make it fairer. more econoniically
competitive, and more functional for both sides.

Bring in BPD advocated SRO’(s) to the district (assume the district funds at least 50% of this
expenditure). :

Major enhancements to school athletics overall. Consivucting a more compelling basevall facility,
in coordination with the town Recreation Department. Adding a minimum of two new sports

(such as girls® gymnastics and boys® volleyball, for example).

Additional funds, as needed and necessary, to hire and/or promote an exceptional CHRO (Chief
Human Resource Officer).

Additional fﬁnds,' as needed and necessary, to hire and/or promote a CTO (Chief Technology
‘Officer) or CIO (Chief Information Officer).

Additional educational offerings to positively differentiate the custrict, particulariy in cechnology
and offerings that can help bridge the gap between academia and college and/or the real world.

Possible enhancements/ additional training in District Union leaslership,

10- Possible enhancements/ additional training for the ROF, ovar ard abeve whet it has heon: doing,

11- Reading Interventionist (WIS).

12- EL Teacher.

13- Special Education Teacher (K).

14- A free Full Day Preschool program for all students and families.

15- Bridging the “financial gap” that has developed through the years and currently stands at

$2.8M, assuming a 6.8% budget. Therefore, the current trajectory of a 4.6% budget likely puts
this number at around $4.5M.



