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BOARD OF FINANCE
REGULAR MEETING MINUTES
March 21, 2022

Chairman Joseph Mooney called the in-person meeting to order at 7:00 p.m. at Fire Headquarters.
The meeting was also available for remote public viewing via BCTV/Comcast Channel 20 and
Facebook Live.

The full Board was seated: Victor Cassella, Pamela Delise, Harry DiAdamo, Joseph Mooney,
Charles Shelton, Jr., and Jeffrey Vailette. Also present were James Cosgrove, First Selectman; Jim
Finch, Finance Director, Kathryn LaBanca, Assistant Finance Director; Lisa Arpin, Town Clerk and
Deborah Conklin, Town Treasurer. RTM reps in attendance were Tricia Anderson, Judith Barron,
Don Conklin, Tracy Everson, Dennis Flanigan, Chris Hynes, Ray Ingraham, Ed Prete and Carolyn
Sires.

|. The Board unanimously approved the minutes of the February 28, 2022 meeting by motion
from Mr. Shelton, seconded by Mr. Vailette.

2. The Board heard a presentation from Steve Lemanski of Hooker & Holcombe on the Pension
and Other Postemployment Benefits (OPEB) valuations and overview of results. The attached
Actuarial Valuations handout was distributed to members previous to the meeting. The
recommendation is to remain at the current investment return assumption of 6.50%. Jim Finch
Finance Director gave comments with an opportunity for Q&A.

3. A continuation of budget hearing presentations to the Board of Finance for fiscal year 2022-
2023 took place after Chairman Mooney gave a summary of budget requirements (see
attached summary pages from the budget book.) To summarize: Total budget requirements
of $127,024,327, an increase of $6,059,012 which represents a 5% increase in requested
expenditures. There are estimated revenues of $14,590,000 which would leave a balance of
$112,433,000 to be raised by taxation. The net grand list is estimated at $3.810 billion
equating to a 30.25 mill rate; an increase of 2.7% or 8/10ths of a mill rate increase if all
expenditures were to be approved, and revenues stayed the same.
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3. Budget hearing presentations for fiscal year 2022-2023 continued as follows with an
opportunity for Q&A by the Board, the RTM and the public. No votes were taken during the
hearings.

DEPARTMENT PRESENTER
(RTM-EDUCATION COMMITTEE)
o Shoreline Adult Education (formerly ERACE) Christine Bjorl & Hamiet Hernandez
e School Age Child Care Charles Cicarella & Kim Cellini
e  Willoughby Wallace Memorial Library Alice Pentz
* James Blackstone Memorial Library Karen Jensen, Beth Law & Janice
Kochanowski
e Board of Education Hamlet Hernandez, Peter Berdon &

Joe Carbone

Jim Finch, Finance Director suggested having further discussion regarding the School Age Child
Care fund which has traditionally been on the town side budget. Superintendent Hernandez
noted that by statute, BOE cannot carry this type of fund. Further discussion to follow in the

future.

4. Presentation of American Rescue Plan (ARPA) requests. — Finance Director jim Finch reviewed
his March 21, 2022 memo “American Rescue Plan — Recommendations” (attached) regarding
the initial $2,617,000 in requests which would leave a balance of $5,640,021 in the ARPA plan.
First Selectman gave closing remarks of support of the plan concepts.

5. Chairman Mooney closed the public Hearings for fiscal 2022-2023 Budget at 9:25 p.m. by
motion from Mr. Cassella, seconded by Mr. DiAdamo.

6. The meeting adjourned at 9:25 p.m. by motion from Mr. Cassella, seconded by Mr. Vailette.

Dated this 23" day of March, 2022.
Lisa E. Arpin, CMC CCTC
Board of Finance Clerk
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Item #4

OFFICE OF THE TREASURER
BRANFORD, CONNECTICUT

1019 MAIN STREET
POST OFFICE BOX 150
BRANFORD. CT 06405

TEL: {203} 488-8394
FAX: (203) 315-3736
www,branford-cl.gov

Date: March 21, 2022

To: Joseph Mooney, Chairman Board « F ,I apice —
f ! ’ﬁ/-

From: James Finch, Finance Director #77

Re: American Rescue Plan - Recol y- endations

Background:

As you are all aware the administration has been updating the Board with regard to 1)
the regulations and guidance governing the use of ARPA dollars; 2) Branford's
entitlement; 3) the benefits for Branford in choosing the standard allowance 4) the
creation of a separate fund to track the use of ARPA dollars and 5) the consensus to date
that the distribution of dollars will be done similarly to the process the Town follows to
adopt and amend the operating budget.

ARPA Recommendations:

The initial ARPA requests total $2.6 million and represents approximately 32% of the
total allocation. As the board may recall these funds are available for a period of years
and must be obligated by December 2024 (fiscal year 24-25). These projects span a
variety of governmental functions: general government, public safety, public
works/engineering, human services and recreation,

When you review the recommendations please consider the following;

« All of the projects were previously presented to the Board.

e Some recommendations reflect an increase over the amount requested allowing
the town to enhance its service efforts without dramatically increasing the tax
requirements or additional debt.

+ While one may be tempted to reduce the current level of funding for these efforts
and back fill the dollars with ARPA funds we should all be aware that these
efforts will likely be seen as supplanting which is not permissible.



* Some recommendations will present an opportunity to reduce a FY 22-23 request
provided it does not trigger a supplanting viotation.

¢ For those projects which reflect enhanced funding and for which the town is
seeking to continue beyond the ARPA funding process, the town’s strategy is to
provide a glide path so that the general fund increases in future years remain
logical and budget sensitive.

¢ One-time procurement of items purchased historically through sinking funds are
included. This effort will enhance the durability of these funds and provide a
hedge against future inflationary pressures. As mentioned previously with
regard to supplanting, future sinking fund contributions must remain at or
above current levels.

Next Steps and Future Considerations:

In addition to the above bullet points, one should note how the recommendations as
proposed are integrated “programmatically” with the operating and capital budgets. I
emphasize the use of the word programmalically since as I noted previously the ARPA
projects will have their own fund.

It is also worth noting that the budget process typically incorporates the use of current
year transfers and appropriations to support items requested in the operating and
capital budgets. Since ARPA funds are currently available in FY 2022 timing
considerations may warrant an ARPA appropriation in the current year. It is important
to underscore that pursuant to the consensus approach outlined these items will follow
the established budget process for amending or adding new appropriations.

Finally, as Branford’s ARPA efforts are ongoing it is reasonable to assume that items that
were not yet ripe to present are still under consideration and will be presented at future
meetings. I am aware that historically the board has been averse to making substantial
budget adjustments following the board’s recommended budget and I believe that
remains a good approach. However, as it relates to ARPA funds I believe a departure
from this approach should be considered. For example, in the operating budget process
initial requests are adjusted so as to determine the amount of revenue required to be
raised. The opposite dynamic or sequence exists with ARPA since the revenue is in place
at the beginning of the process as opposed to the end of the process.

Cc: James Cosgrove, First Selectman
Board of Finance
Kathryn LaBanca, Assistant Finance Director
Lisa Arpin, Town Clerk
RTM
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