BOARD OF FINANCE
TOWN OF BRANFORD, BRANFORD, CONNECTICUT 06405

EX-OFFICIO
JAMES B. COSGROVE,
First Selectman

JOSEPH W, MOONEY, CHAIRMAN

HARRY DiADAMO, JR.
VICTOR J. CASSELLA

PAMELA DeLISE CLERK
CHARLES F, SHELTON, JR. LISA E. ARPIN, MMC MCTC 2.
JEFFREY E.VAILETTE Town Clerk

BOARD OF FINANCE
Minutes
March 21, 2024

The Board of Finance held a regular meeting on Thursday, March 21, 2024 called to order by
Chairman Mooney at 7:00 p.m. at Fire Headquarters, 45 North Main Street, Branford, CT. The
meeting was available for remote public viewing via BCTV (Comcast Channel 20} and Facebook

Live.

Board members seated were: Chairman Joseph Mooney, Victor Cassella, Harry DiAdamo, Pamela
Delise, Charles Shelton (via telephone) and Jeffrey Vailette. Also present were First Selectman
James Cosgrove, fim Finch, Finance Director, Kathryn LaBanca, Assistant Finance Director, and
Lisa Arpin, Town Clerk. RTM reps in attendance were Maryann Amore, Josh Brooks, Tracy
Everson, John Hartwell, Alex Larsson, Joseph Loffredo, Frank Twohill, Victoria Verderame, and

Alisa Waterman.

| Budget Hearings — The continuance of budget hearing presentations to the Board of Finance
for fiscal year 2024-2025 took place after Chairman Mooney gave a summary of budget
requirements (see attached summary pages from the budget book.) The following
departments presented with an opportunity for Q&A by the Board, the RTM and the public.
No votes were taken during the hearings.

Budget hearing presentations for fiscal year 2024-2025 continued as follows:

DEPARTMENT PRESENTER PAGE #
(RTM-EDUCATION COMMITTEE)
School Age Child Care Charles Cicarella, Ariana Loyola 63
& Michael Lopes

Shoreline Adult Education Christine Bjork 62
Willoughby Wallace Memorial Library Alice Pentz 52
James Blackstone Memorial Library Katy McNicol, Kathy Oxsalida &

*See attached meeting handout for budget detail Janice Kochanowski 51
Board of Education Christopher Tranberg, 55

Michael Lopes & Peter Berdon
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Board of Finance minutes March 21, 2024
Page Two

2. Budget Hearings Close Public Hearings for Fiscal 2024-2025 Budget--By motion from Mr.
Cassella, seconded by Mr. DiAdamo, the public hearings were closed.

3. FY24-25 American Rescue Plan Act (ARPA) Recommendations

Finance Director Jim Finch provided the Board with the attached memo recommending
ARPA dollars as the funding source for government services presented throughout the
budget hearing process this week. The attached spreadsheet outlines a recommended
total of $1,088,500 for FY2025. The one exception not heard yet is the request for
$31,500 under Engineering/Public Works. First Selectman Cosgrove then gave the
backdrop to the fee proposal of $31,500 by BETA Group, Inc. for Phase | of traffic signal
equipment evaluation and recommendations for three town-owned signal systems located
at:

= Leetes island Road at East Industrial Road & Business Park Drive
= Leetes Island Road at Stop and Shop plaza driveway
= Maple Street at Indian Neck Avenue

The scope of work in this initial phase as well as Phase Il are outlined in the attached
proposal by BETA. A motion was made by Mr. DiAdamo, seconded by Mr. Vailette to
accept the ARPA funding recommendation of $1,088,500. Vote unanimous.

4. Adjournment-- The meeting adjourned at 8:25 p.m. by motion from Mr. DiAdamo,
seconded by Mr. Vailette.

Dated this 22nd day of March, 2024.

Jpd. AP
Lisa E. Arpin, MMC MCTC
Board of Finance Clerk
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