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The Board of Finance held a regular meeting on Thursday, March 23, 2023 called to order by
Chairman Mooney at 7:00 p.m. at Fire Headquarters, 45 North Main Street, Branford, CT. The
meeting was available for remote public viewing via BCTV (Comcast Channel 20) and Facebook
Live.

Board members seated were: Chairman Joseph Mooney, Victor Cassella, Harry DiAdamo, Pamela
DelLise, Charles Shelton and Jeffrey Vailette. Also present were First Selectman James Cosgrove,
Jim Finch, Finance Director, Kathryn LaBanca, Assistant Finance Director, Deborah Conklin,
Treasurer and Lisa Arpin, Town Clerk. RTM reps in attendance were Judith Barron, Josh Brooks,
Don Conklin, Tracy Everson, Dennis Flanigan, Ray Ingraham, Barbara Maresca, Ed Prete, Ram
Shrestha, Frank Twohill and Carolyn Sires. Reps Maryann Amore and Peter Blacl arrived at
7:15pm.

|. To act on opening bank accounts for the Tax Office to implement lockbox at Webster Banl.
Robert Imperato, Tax Collector gave a brief presentation regarding opening a new lockbox at
Webster Bank. Mr. Vailette made the motion to approve, seconded by Mr, Cassella. Vote
was unanimous.

RESOLVED: That the Board of Finance authorizes the Finance Director to establish a new
bank account(s) with Webster Bank to receive tax and sewer payments for lock box
processing.

2. Budget Hearings — The continuance of budget hearing presentations to the Board of Finance
for fiscal year 2023-2024 took place after Chairman Mooney gave a summary of budget
requirements (see attached summary pages from the budget boolc.) The following
departments presented with an opportunity for Q&A by the Board, the RTM and the public.
No votes were taken during the hearings.
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Budget hearing presentations for fiscal year 2023-2024 continued as follows:

DEPARTMENT PRESENTER
(RTM-EDUCATION COMMITTEE)
Shoreline Adult Education Christine Bjork 62
School Age Child Care Charles Cicarella & Ariana Loyola 63
Willoughby Wallace Memorial Library Alice Pentz 52
James Blackstone Memorial Library Katy McNicol & Kathy Oxsalida 51
*The attached handout was provided to supplement the digital budget book.
Board of Education Hamlet Hernandez 55
Peter Berdon
Donald Neel
Robert Kovi

Joe Carbone

3. Chairman Mooney closed Public Hearings for the Fiscal 2023-2024 Budget.

4. FY23-24 American Rescue Plan Act (ARPA) Recommendations
Finance Director Jim Finch provided the Board with the attached memo and spreadsheet
recommending ARPA as a potential funding source to take into consideration to augment
some departmental budget requests. The Board will consider these items while deliberating

the budget.

5. Adjournment—The meeting adjourned at 9:00 p.m. by motion from Mr. DiAdamo, seconded
by Mr. Vailette.

Dated this 31* day of March, 2023.

Vi 7o

Lisa E. Arpin, CMC MCTC
Board of Finance Clerk



Office of Tax Collector ltem #1

TOWN OF BRANFORD :
TOWN HALL DRIVE, P.0O, BOX 138, BRANFORD, CONNECTICUT 08405

TEL: {203} 315-0672

ROBERT M. IMPERATO
FAX: (203)316-3334

Tax Collsctor
www.branford-ct.gov
Email: imparato@branford-ct.gov
: J : i
To oseph Mooney, Board of Finance B
b B i.?j .
From: James Finch, Finance Director £ [
Robert M Imperato, Tax Collector A
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H £1771
Re: Resolution for Bank Account gl s
Webster Bank Lock Box LY (A
0 } W3
= £
£ Ny

Date: February 24, 2023

I am writing to seek the Board’s approval to establish a new bank account relationship for both tax and
sewer lock box payment processing with Webster Bank.

Currently our municipal banking relationship is with Bank of America (BA). Pursuant to a
recommendation from a consultant we hired to review the tax office Town opted to sel up a lock box
payment processing prograt. Since BA is the Town’s primary bank they were a logical choice for our
lock box processing services. Under this set up payments were sent directly to an off-site payment
processing location in Boston which in turn provided relief to our on-site payment processing within our

tax office.

Following the recent tax cycle the office evaluated their experience with the service and felt it was
necessaty to explore other options with the geal of improving the experience of the office and the taxpayer.
As a result, the Tax Office researched other payment processing providers within the lock box space and
invited those vendots the opportunity to discuss their services.

After reviewing proposals from each vendor as fo theit time and expertise in the municipal lock box
payment processing space as well as speaking with other tax collectors as to their experience, we are
looking to move the lock box services to Webster Bank. It is important to note that Webster Bank was
recommended by other tax collectors within the state as well as our tax servicing platform provider Quality

Data Services (QDS)
Currently Webster Bank is servicing over 200 municipal clients with 40 utilizing its lock box services in

Connecticut. This new relationship would also provide a local Connecticut address for payment processing
as opposed o our current Boston location. Finally Webster Bank operates a branch in Branford with a

close proximity to the town hall.



In order to implement the change in lock box providers we need to set up accounts with Webster Bank,
Thetefore, I respectfully request that you approve the following resolution:

Resolved: The Board of Finance authorize the Finance Director to establish a new bank account(s) with
Webster Bank to receive tax and sewer payment for lock box processing,.
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item #4

OFFICE OF THE TREASURER
BRANFORD, CONNECTICUT

(208) 315-0663
Fa (203) 315-3736
www.branford-ct.gov

1019 MAIN STREET
POST OFFICE BOX 150

Date: March 23, 2023

To: Joseph Mooney, Chairman Board ofi

From: James Finch, Finance Directoz- T oy

Re: American Rescue Plan Act (A ,A) Recommendations

Background:

As you will recall, Tast year upon the conclusion of the budget presentations the Board of
Finance made recommendations to the RTM for the FY 2023 ARPA allocations.
Additionally, the town elected the standard allowance which provides the most
flexibility provided funds are not used for debt service, pensions or reserve funds.

ARTA Recommendations:

The initial ARPA requests total $2.1 million and if approved this will leave a balance of
$1.685 million or 20.4% of the total allocation. As the board may recall these funds are
available for a period of years and must be obligated by December 2024 (fiscal year 24-
25). These projects span a variety of governmental functions: general government,
public safety, public works/ engineering, and human services.

When you review the recommendations please consider the following:

¢ All of the projects were previously presented to the Board.

» Some recommendations reflect an increase over the amount requested allowing
the town to enhance its service efforts without dramatically increasing the tax
requirements or additional debt.

o While one may be tempted to reduce the current level of funding for these efforts
and back fill the dollars with ARPA funds we should all be aware that these
efforts will likely be seen as supplanting which is not permissible.

*  Some recommendations will present an opportunity to reduce a FY 23-24 request
provided it does not trigger a supplanting violation.




]

For those projects which reflect enhanced funding and for which the town is
seeking to continue beyond the ARPA funding process, the town's strategy is to

provide a glide path so that the general fund increases in future years remain
logical and budget sensitive.

[ have attached a spreadsheet that outlines the recommendations for FY 2024 while -
providing a listing of prior appropriations and reservations.

Ces

James Cosgrove, First Selectman

Board of Finance

Kathryn LaBanca, Assistant Finance Director
Lisa Arpin, Town Cler

RTM '
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Date: February 23, 2023

To: Joseph Mooney, Chairman Board of Finance
James Cosgrove, First Selectman

From: James Finch, Finance Director
Re: Distribution of American Rescue Plan Act (ARPA) funds to non- profits.

Financial Obligations Review - Branford Community Foundation

Background:

At the November Board of Finance meeting the board approved the following two
resolutions:

Resolved that the Board of Finance acknowledges the Branford community’s desire to
use a portion of the American Rescue Plan’s allocation to assist nonprofit organizations
within the Town that have suffered negative impacts as a result of the pandemic.
Therefore, the Board of Finance hereby declares its intent to reserve $425,000 of the
Town’s $8,257,021 allocation.

Resolved: that the Board of Finance requests the First Selectman to research and provide
administrative and distribution options to the Board with regard to local nonprofit
organizations negatively impacted by the pandemic.

Update:

Following the meeting the Town met multiple times with principals from the Branford
Community Foundation (BCF). The Town approached the BCF as they were viewed as a
trusted source with experience in awarding grants to non-profits.

At the conclusion of these meetings, the BCF agreed to work with the Town to develop
and implement an application process that concludes with a recommendations to the
Town's appropriating bodies, It is important to underscore the checks to grantees will
be paid directly by the Town pursuant to approvals by the Board of Finance and RTM.



Scope of Services and Costs:

Scope of Services:

The BCF will create a unique application and review process specifically to meet
the SLERF requirements. The process will:

» Create priorities for funding (in partnership with Town and in compliance
with regulations)

¢ Establish realistic timeline for deadline, review, and approvals

¢ Create an online application

o Assign and prepare committee for review of applications

o Confirm approval process (Committee recommends to BCF Board; the
approved recommendations are presented to the Town)

e Ensure timely reporting from awardees on how funding was used.

Costs:

The costs for this engagement will range from a minimum of 5% up to a
maximum of 9%. This equates to a dollar value of $21,250 - $38,250.

Financial Obligations Review

As in the past, the Board of Finance has offered recommendations the Board of
Selectman in accordance with Section 42-1 of the Branford Town Code which
states that:

All financial obligations to which the Town shall be party, whose term is greater than one year
and whose dollar wvalue exceeds $10,000 per vyear, including all contracts and renewals,
extensions, amendments ot modifications of any contracts, and grant-eligible school building
projects, shall be subject to approval by the Board of Selectmen with the review of the Board of
Finance, which shall serve in an advisory capacity to the Board of Selectmen.

Therefore if the Board concurs that BCF offers a suitable option for the town to
distribute ARPA dollars to area non-profits then I ask that you approve the
following resolution since the costs of this engagement will exceed one year at a
cost in excess of $10,000.

Resolved: That pursuant to Section 42-1 of the Code of the Town of Branford, the
Board of Finance recommends that the Board of Selectman approve an
agreement with the Branford Community Foundation to assist the Town in
distributing ARPA dollars.
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