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BOARD OF FINANCE
SPECIAL WORK SESSION & BUDGET MEETING MINUTES
March 28, 2022

The Board of Finance held a special in-person meeting on Monday, March 28, 2022 called to order
by Chairman Mooney at 7:08 p.m. at Fire Headquarters, 45 North Main Street, Branford, CT. The
meeting was available for remote public viewing via BCTV (Comcast Channel 20) and Facebook
Live.

The full Board was seated: Joseph Mooney, Chairman, Victor Cassella {(connected remotely by
telephone), Harry DiAdamo, Pamela Delise, Charles Shelton and Jeffrey Vailette. Also present
were James Cosgrove, First Selectman; Jim Finch, Finance Director; Kathryn LaBanca, Assistant
Finance Director; Lisa Arpin, Town Clerk and Deborah Conklin, Town Treasurer. RTM reps in
attendance were judith Barron, Peter Black, Adrian Bonenberger, Don Conklin, Dennis Flanigan,
Kevin Healy, Ray Ingraham, Ed Prete, Carolyn Sires and Frank Twohill. Don Neel from the Board
of Education was also present. Chairman Mooney stated for the record that the Board is not
seeking public comment during this Board work session.

i. The Board heard a presentation from Brian Devlin WWTP Superintendent on the following
transfer request to support changing capital project needs in the Sewer Reserve Fund.

Transfers to Closeout Projects and Fund Improvements at the Plant
The following transfer identifies unexpended balances from projects within the sewer reserve
fund to finance new and existing projects at the plant.

Fund 713 Sewer Reserve Fund

From
71343030-16309 Septage Receiving Facility $100,000
71343030-17316 New Generator - WPC Facility 342,000
71343030-20313 Garage Expansion 766,000
71343030-21319 Gravity Belt Thickener 299.866
Total $1,507,866
To:
71343030-16310 D Box 2 Slide Gate Replacement $28,866
New ltem Replace Variable Drives (Plant) 135,000
New ltem Upgrade of Control and Data Systemn 205,000
New ltem Replace UV Light Disinfection System 900,000
71343030-19317 Blowers & Secondary - WPC Facility 239.000

Total $1,507,866



Beard of Finance minutes March 28, 2022 SPECIAL
Page Two

Mr. Vailette made the motion to approve the transfer, seconded by Mr. Shelton with the vote
being unanimous.

RESOLVED: That the Board of Finance recommends to the RTM the transfer of $1,507,866
for the Fund 713 Sewer Reserve Fund.

The Board heard a second transfer request from Brian Devlin WWTP Superintendent as
follows:

Transfers to Closeout Projects and Transfer Balance to Sewer Reserve Fund

The following transfer identifies unexpended balances from projects within the 700 fund. These
balances will be transferred to the sewer reserve fund to finance future needs and limit the
amount of future debt issued for the plant and collection system.

Fund 700 Capital Fund

From
70043030-09309 Force Main Johnsons Point $100,000
70043030-14309 Septage Receiving Facility 140,000
70043030-11308 Wonderware and PC Upgrades 951
70043030-13309 HOMA Mixer 15,000
70043030-11309 EMU Mixer 8,550
70043030-12305 New Camera and Tractor 774
70043030-15312 SW-C Grit Classifier 86,650
Total $351,925
To:
70043030-5991 14 Transfer Out to Sewer Reserve Fund $351,925

Mr. Vailette made the motion to approve the transfer, seconded by Mr. DiAdamo with a
unanimous vote.

RESOLVED: That the Board of Finance recommends to the RTM the transfer of $351,925
to the Sewer Reserve Fund.

Richard Shanahan, Chairman, Parks & Open Space Authority presented the following budget
transfer for their budget:

From: 20545050-566900  Other Supplies ($3,000)
20545050-579400  Capital Outlay — Improvements (4,.000)
Total ($7.000

To: 20545050-544300  Purchases, Services, Repair $7,000
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Mr. DiAdamo made the motion to approve the transfer, seconded by Mr. Vailette with the
vote being unanimous.

RESOLVED: That the Board of Finance recommends to the RTM the transfer of $7.000 in
the Parks & Open Space Authority budget.

Peter Cimino, Human Services Director presented the following transfer request:

From: 21844010-51700 Wages & Salaries ($12,000)
To: 21844010-518250  Seasonal/Part-time help 9,000
21844010-525100 Uniforms/Clothing 2,000
21844010-588000 Miscellaneous 1,000

Totai $ 12,000

Mr. Vailette made the motion to approve the transfer, seconded by Mr. DiAdamo; the vote
was unanimous.

RESOLVED: That the Board of Finance recommends to the RTM the transfer of $12,000 in
the Human Services budget.

First Selectman Cosgrove presented the following transfer on behalf of Public Works:

From: 10143010-517000  Regular Wages & Salaries ($48,015)
To: [0143010-518000 Overtime 47,315
[0143010-533300  Professional Development 700
Total $48,015

Mr. Vailette made the motion to approve the transfer, seconded by Mr. DiAdamo; vote was
unanimous.

RESOLVED: That the Board of Finance recommends to the RTM the transfer of $48,015 in
the Public Works budget.

. The Board heard a presentation from Donald Neel from the Board of Education to redesignate
$145,510 from three BOE capita! projects as follows:

From: Project 21411 BHS Cafeteria Improvements $120,000
To:  Redesignate to offset Capital Budget Requests-FY22-23 as follows:
TBD Sliney Architectural Study $ 50,000
TBD Murphy Tile Replacement $ 20,000
TBD Tisko Tile Replacement $ 20,000
TBD Remove Abandoned Underground Storage Tanks $ 30.000

Total $120,000
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From: Project 19407 BHS Dugouts/Press Box, Softball Field $ 10,198
To:  Project 22407 Systemwide Door Replacement Project $ 10,198
From: Project 15421 Elevator Upgrades $ 15312
To: Project 15417 Bathroom Renovations $ 15312

Mr. Vailette made the motion to approve the transfer, seconded by Mr. Shelton; vote
unanimous.

RESOLVED: That the Board of Finance recommends to the RTM the transfer of $145,510 in
the Board of Education budget.

6. First Selectman Cosgrove requested a transfer for the Branford Cable TV budget as follows:

From: 10141180-533605  Sub-Contracting ($ 3,500}
To: 10i41180-518250  Seasonal & Part-Time Help 3,500

Mr. DiAdamo made the motion to approve the transfer, seconded by Mr. Vailette; vote
unanimous.

RESOLVED: That the Board of Finance recommends to the RTM the transfer of $3,500 in
the Branford Cable TV budget.

7. First Selectman Cosgrove also presented a transfer request for the Public Celebration budget
as follows:

From: 10149040-588802  Contingency ($11,829)
To: 10145080-544420  Equipment Rental 11,829

Mr. Vailette made the motion to approve the transfer, seconded by Mr. DiAdamo; vote
unanimous.

RESOLVED: That the Board of Finance recommends to the RTM the transfer of $11,829 in
the Branford Cable TV budget.

8. Jim Finch, Finance Director, summarized the following transfer to support cuts in the General
Government Buildings (GGB) requested FY23 budget. He reported the contingency balance
would be $440,43 [ after approval of tonight’s contingency transfers.

From: i0149040-588802 Contingency ($53,000)
To: 101 50000-5991 [0 Transfer Out Capital Fund — Orchard House Roof 28,000
10150000-599110  Transfer Out Capital Fund — MUA Volunteer Serv.Car 25,000
Total $ 53,000
Mr. DiAdamo made the motion to approve the transfer, seconded by Mr. Vailette; vote
unanimous.

RESOLVED: That the Board of Finance recommends to the RTM the transfer of $53,000 to
the Capital Fund budget.
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Jim Finch, Finance Director, summarized the following closeout transfers:

From: 70043010-579480-11310 Hickory Hill Drainage-Phase II-DPW ($ 2,233)

70043010-579250-21315 Quickview Pole Camera-DPW (1,250)
70043050-579400-17318  Supply Pond Repairs/[mprov.-Eng. ( 66)
70042040-579250-20307 Fire Dept.-Hydraulic Tools (1,476)
70042040-579250-21309 Fire Dept.-Cardiac Monitors (669)
70042040-579250-22304 Fire Dept.-Cardiac Monitors (£,397)
70042010-579250-22223 Speed Detection/VWarning Devices-Police (18}

Total ($ 7,109)

To: 592100 Transfer Qut to General Fund $ 7,109

Mr. Vailette made the motion to approve the transfer, seconded by Mr. Shelton; vote
unanimous.

RESOLVED: That the Board of Finance recommends to the RTM a closeout transfer of
$7.109 to the General Fund.

Jim Finch, Finance Director, summarized the foliowing consolidation transfer:
From: 70045070-579480-10236 Seawall Repairs-Docks & Recreation ($10,362)

To: 70043010-544300-22236 Seawall Repairs-DPW $10,362

Mr. Vailette made the motion to approve the transfer, seconded by Mr. DiAdamo; vote
unanimous.

RESOLVED: That the Board of Finance recommends to the RTM a consolidation transfer of
$10,362 to Seawall Repairs-DPWV.

2022-2023 Budget Work Session

2022-2023 Budget Work Session: Chairman Mooney read each department’s requested
budget summarizing Board of Finance recommended adjustments and the Board voted on each
budget as per the attached record of votes.
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Although not voted on until the next month’s meeting, Jim Finch reported the following
revenue adjustments incorporated into the preliminary mill rate calculation:

¢ Increase Building Permits by $25,000
e Increase to the Foote Park Grant $87,500
e increasing fund balance brought forward $250,000

After a five minute recess to prepare adjustments and resolutions, the meeting resumed and
Chairman Mooney recapped the Board of Finance recommended budget to the RTM as
$124,524,065 an increase over FY22 of $3,558,750 representing a 2.9% increase in expenditures,
estimated revenues of $14,953,087 leaving $109,570,978 to be raised from taxation and with an
estimated grand list of $3,810,91 1,000 the mill rate equates to 29.45 or no change in the mill rate
recommended to the RTM. Chairman stressed these numbers are preliminary, as the RTM will
act on the budget and come back to the Board of Finance in May to solidify the mill rate at that
time.

Chairman Mooney suggested the Board consider removing the Tax Collector’s collection report
off the table and revisit it in 60 days with a progress report including any outstanding issues. Mr.
DiAdamo gave remarks regarding his discussion with Tax Collector Bob Imperato and Mr. Shelton
regarding progress being made in the department. Mr. DiAdamo made a motion to revisit a Tax
Collector progress report in 60 days. Mr. Vailette seconded the motion; motion passed
unanimously.

Chairman Mooney read the following resolutions for the purpose of voting:

RESOLVED: That the Board of Finance recommends to the RTM an appropriation of
$61,194,374 to the Board of Education (Operating Budget + Capital) for fiscal year 2022-23.
Motion by Mr. Vailette, seconded by Mr. Shelton. Passed unanimously.

RESOLVED: That the Board of Finance recommends to the RTM an appropriation of
$63,329,691 for all other Town departments for fiscal year 2022-23. Motion by Mr. Vailette,
seconded by Mr. Shelton. Passed unanimously.

RESOLVED: That the Board of Finance hereby passed the following budget for the fiscal year
2022-23 by motion from Mr. Shelton, seconded by Ms. DelLise; unanimous vote.

Board of Education: Operating Budget $60,931,374

Board of Education: Special Education 0
Board of Education: Capital & Leases 263,000

Subtotal Board of Education $61,194,374
Town Departments $63.329.691

Total $124,524,065



Board of Finance Minutes March 28, 2022 SPECIAL
Page Seven

RESOLVED: That the Board of Finance recommends to the RTM an appropriation of $63,051
to the Open Space Fund Budget for fiscal year 2022-23. Motion by Mr. Shelton, seconded by Mr.
Vailette. Passed unanimously.

RESOLVED: That the Board of Finance recommends to the RTM an appropriation of $14,94%
to the Sewer Assessment Fund Budget for fiscal year 2022-23. Motion by Mr. DiAdamo, seconded
by Mr. Vailette. Passed unanimously.

RESOLVED: That the Board of Finance recommends to the RTM an appropriation of $71,600
to the Board of Education Shoreline Adult Education Enrichment Fund Budget for the fiscal year
2022-23. Motion by Mr. Vailette, seconded by Ms. Delise. Passed unanimously.

RESOLVED: That the Board of Finance recommends to the RTM an appropriation of $373,460
to the Board of Education School Age Child Care Fund Budget for the fiscal year 2022-23. Motion
by Ms. Delise, seconded by Mr. Vailette. Passed unanimously.

RESOLVED: That the Board of Finance recommends to the RTM an appropriation of
$4,797,890 to the Wastewater Treatment Plant Budget for the fiscal year 2022-23. Motion by Mr.
Vailette, seconded by Mr. Shelton. Passed unanimously.

RESOLVED: That the Board of Finance recommends to the RTM an appropriation of $441,935
to the Animal Control Fund Budget for the fiscal year 2022-23. Motion by Mr. Vailette, seconded
by Ms. DelLise and passed unanimously.

RESOLVED: That the Board of Finance recommends to the RTM an appropriation of
$0,813,938 to the Human Services Special Revenue Fund Budget for the fiscal year 2022-23.
Motion from Mr. Shelton, seconded by Mr. Vailette and passed unanimously.

RESOLVED: That the Board of Finance recommends to the RTM an appropriation of $404,000
to the Lease Fund Budget for the fiscal year 2022-23. Motion by Mr. Vailette, seconded by Mr.
Shelton; passed unanimously.

RESOLVED: That the Board of Finance recommends to the RTM an appropriation of
$2,232,000 to the ARPA Fund Budget for the fiscal year 2022-23. Motion by Mr. Vailette,
seconded by Ms. Delise; passed unanimously.

RESOLVED: That the Board of Finance recommends to the RTM an appropriation of $380,000
to the ARPA Fund Budget for the fiscal year 2021-22. Motion by Mr. Vailette, seconded by Ms.
Delise; passed unanimously.

RESOLVED: That the Board of Finance recommends that the RTM evaluate the request to fund
the positions of Registrar of Voters on a full-time basis beginning January |, 2023 for each year of
their two year term of office at a rate of pay recommended by the Human Resources Department
and approved by the RTM. This recommendation will be made pursuant to an analysis of the
department’s operations and staffing requirements. Motion by Mr. Vailette, seconded by Ms.
Delise; passed unanimously.
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In closing, Chairman Mooney and First Selectman Cosgrove thanked the Board members for their
efforts, clerk, RTM, department heads for their participation, Henry with BCTV, and Kathryn
LaBanca and Jim Finch for their hard work. Mr. Shelton commented the pleasure of delivering a
flat budget to the RTM. First Selectman Cosgrove also gave closing remarks.

6. Adjournment at 8:52 p.m. by motion from Mr. DiAdamo, seconded by Ms. Delise.

Dated this 4™ April, 2022.

Lisa E. Arpin, CMC CCTC
Board of Finance Clerk
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Date: March 2. 2021
To: Brian Devlin

Superintendent, WWILPN
From: James P. Finch

Finance Directo
Re Transfers and resolutions to support capital needs
As a follow up to our budget meeting with the First Selectman in which we discussed
your changing capital needs and priorities, [ have developed the following capital plan
for your use in presenting these items to your board. | will rely on vou to communicate

the merits and specifics of each project,

Transfers to Closecout Projects and Fund Improvements at the Plant

The following transfer identifies unexpended balances from projects within the sewer
reserve fund to finance new and existing projects at the plant.

Fund 713 Sewer Reserve Fund

From
71343030-16309 Septage Receiving Facility 160,000
71343030-17316 New Generator - WPC Facility 342,000
71343030-20313 Garage Expansion 766,000
71343030-21316% Gravity Belt Thickener 299,866
Total 1,507,866
To:
71343030-16310 D Box 2 Slide Gate Replacement 28,866
New Item Replace Variable Drives (Plant) 135,000
New [tem Upgrade of Control and Data System 205,000
New ltem Replace UV Light Disinfection System 900,000
71343030-19317 Blowers & Secondary - WPC Facility 239,000
Total 1,507,866

Transfers to Closeout Projects and Transfer Balance to Sewer Reserve Fund

The following transfer identifies unexpended balances from projects within the 700
fund. These balances will be transferred to the sewer reserve fund to finance future
needs and Hmit the amount of future debt issued for the plant and collection system.

Fund 700 Capital Fund

From
70043030-09309 Force Main Johnsons Point 100,000
70043030-14309 Septage Receiving Facility 140,000




70043030-11308

Wonderware and PC Upgrades 951
70043030-13309 HOMA Mixer 15,000
70043030-11309 EMU Mixer 8,550
70043030-12305 New Camera and Tractor 774
70043030-15312 SW-C Grit Classifier 86,650
To:
70043030-599114 Transfer Out to Sewer Reserve Fund 351,925

It my hope that your board will review and approve these transfer requests so that they
can be acted on by the Board of Finance and RTM in future months.

Cc J. Cosgrove
J. Hoefferle
K. LaBanca




ITEM #2

Date: March 25, 2022

To:  Joseph Mooney, Chairman
Board of Finance

From: Richard Shanahan
Parks & Open Space

Re: Budget Transfers - FY 2021/2022

Hurricane Ida made landfall in Louisiana on August 30, 2021 as a Category 4 hurricane. While
downgraded to a tropical depression by the time it hit Connecticut on September 1st, it still dumped
approximately 7 to 8 inches of rain in southern Connecticut, breaking numerous rainfall records. The
rain caused severe erosion damage to irails in several areas throughout various open space properties,
but primarily in the Supply Ponds Preserve. In addition to trail damage, over 2 feet of fresh sediment
was deposited in the sedimentation pond at the base of Pine Gutter Brook.

The transfer requests are being done to cover the estimated costs associated with the excavation of the
sedimentation pond and the regrading and repair the damaged trails.

Parks & Open Space Budget for 2021-2022

FROM: . AMOUNT
| 20545050-566900 Other Supplies $3,000
20545050-579400 o ___Capital Outlay - Improvements %4000
T10:

20545050-544300 | - Purchases, Services, Repair - ~$7,000

Thank you for your consideration of this request.
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TEL {203)481-4248 | Fax{203)483-7727
342 Harbor Street, Branford, CT 06405

Mazch 23, 2022
To:  Joseph Mooney, Chairman
Board of Finance

From: Peter Cimine
Human Services Director

Re:  Budget Transfers FY 2021-2022 Human Services

2021-2022 Transfer Request

Seasonal/Part-time help

Our Human Resources Department requires any contract employee to meet specific IRS
guidelines as a condition to remain in a contractor employment status. After reviewing
these benchmarks with HR we realize that one contractor did not meet the criteria and are

therefore required to be paid as part-time employees of the town.

As a result, we are requesting approval of a transfer from the Wages & Salaries account
to the Seasonal/Part-time Help account:

From A

21844010 51700 Wages & Salaries (89,000)
To

21844010 51825¢ Seasonal/Part-time help $9,000




Uniforms/Clothing

As we continue to advertise our branding, wearing apparel with our logo will help

identify staff to businesses and people in the community.

As a result, we added a Uniforms/Clothing line iter and we are requesting approval of a

transfer from Wages & Salaries account to Uniforms/Clothing account:

From

21844010 51700 Wages & Salaries ($2,000)
To

21844010 526100 Uniforms/Clothing $2,000
Miscellaneous

Due to cost overrun to meet specific clients’ needs, we are requesting approval of a

transfer from Wages & Salaries to Miscellancous:

From

21844010 51700 Wages & Salaries ($1,000)
To

21844010 588000 Miscellansous $1,000
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BRANFORD TOWN GLERK

DEPARTMENT OF PUBLIC WORKS
137 North Branford Road ® BRANFORD, CT 06405

February 28, 2022

Mr. loseph Mooney, Chairman
Board of finance

Dear Mr. Mooney:

The Department of Public Works requests the following budget transfers as indicated below:

Erom Account# 10143010 - 517000 Regular Wages & Salaries (547,315.00)
To Account# 10143010 -51800C Overtime [847,315.00)
From Accounti# 10143010~ 517000 Regular Wages & Saiaries {5700.00)
To Account# 10143010 —533300 Professional Development {$700.00}

Qvertime

The shortfall in this accounts is due the manpower shortage in the DPW Department and the impact of
COVID. Another contributing factor is that for most of the fiscal year we have had to send two DPW
workers to the Transfer Station to cover their operations. We have also included monies in the above
transfer to cover unanticipated additional snow events during March, six {6} planned events from now
until the end of the fiscal year, and other misceflaneous emergency call-ins as needed.

Professional Development

These are expenses that are new to the budget but are contractual obligations that came aboutasa
result of the ratification of the DPW contract.

Respectfuily submitted,

Gary Zielinski, Highway Supervisor of DPW



88VIELY § w101
0£'£90°TT § ZZ/6/E 10 SE JUN0JE SIY) U] |[ej10Ys J0) ppe
LOTYS 1SSy Ulpy
LEIVS J0jelado
90'TSS UBLWaJ04
16955 JJUBYIDA PES]
10/531vY
Aed Jojeradp uo paseq ro'oTv's S F4 e € s1uana gfs1aaloly |elaads/Aepanies
UEWRIC 96'918 s ST 91 T
JIUBYIBIN pea ¢S'TT6 ) 91 91 T
0L0¢r S CT 0T T 155y UIWpy
Aed Joiesadg uo paseq 09'/€4°T8 % 08Y E ST Mmeus
Aed Jolesadg uo paseq 75557 S Pes s||ea Z sul-f|en Asuadlswa osiAl
Aed soleaadn uo paseq a9/ 168 g T 9 = oM
Aed JojedadQ uo paseq POLOVE S L A 9 |eAT}SD.
Aed 10RAd(Q U paseq v8' /95 S 21 ¢ ¥ dn-uea|y Aeg |elJOWB|A
Aed JojesadQ uo paseq v8' /96 I3 Fan € v dn-uea|) J335R3
S341L0N LAY SYNOH TIVLOL  1VD/AND Had SYNOH "153 HIMOdNYIN 1N3IAT

GINNV1d-NN ANV GINNV1d - 2202 A/4 40 1534 JHL HO4 10




3/28/2022 5:14 PM Revised Education Redesignation March 20222022

Branford Public Schools Item #5 - RECE] VED
Business Services
Capital Projects for Redesignation March 2022 kaR 28 RECD
Project. Description From To  BRANFORD TOWH CLERK
19407 BHS-DUGOUT/PRESSBOX SOFTBALL h (10,198.19)
22407 SYSTEM WIDE DOQR REPLACEMENT 3 10,198.19
15421 ELEVATOR UPGRADES 3 (15,312.00)
15417 BATHROOM RENOVATIONS § (46,516.00)
22417 BATHROOM RENOVATIONS $ 61,828.00
21411 BHS CAFETERIA IMPROVEMENTS $ (120,000.00)
TBD IBS ARCHITECTURAL STUDY ) 50,000.00
TBD MTM TILE REPLACEMENT $ 20,000.00
TBD MRT TILE REPLACEMENT $  20,000.00
REMOVE ABANDONED UNDERGROUND
TBD STORAGE TANKS $ 30,000.00
Totals $ (192,026.19) § 192,026.19

DAN Page 1
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HAMLET M. HERNANDEZ
Superiieadent of Scbeols

RACHEL M. SEXTON
Assistant Superintendent of Seboods

DONALLDY A NEEL
Chief Operating Officer

BRANFORD PUBLIC SCHOOLS
Mazch 28, 2022 1171 Main Streer, Branford, CT 06405-3717
203.488.7276 » Fax 203, 315.3503.

waw branfordschogls org
Mr. Joseph Mooney, Board of Finance Chair

3 Pond View Terrace
DBranford, CT 06405

Dear Chairman Mooney,

The purpose of this letter Is for your committee to considera request from the Board of Education (BOE) in
accordance with its motion. passed oa 03/16/2022. The- BOE’s request is to redesignare $145,510.19 from three
capital projects, as detailed below and on the attached spreadsheet.

Project 21411 BHS Cafetetia Impmvements $120,000
Due tw unprecedented student patticipation and genérous seimbursement rates from the Seamless Summer Opton

meals program, we ate on track to generate a surplus in-the Food Service program this yvear, which can be used o
complete the projeet in licu of capital dollars. The BOE zecommends tedesignating these funds to offset certain
Capital Budget requests as incloded in the 2022-23 Superintendent’s Budget recomncndauon

Project 19407 BHS Dugouts/Pressbox, Softball Field - $10,198.19
The dugour work for this project is complete. However, due to wetands reswictions, the pressbox cannot be built on
the site. The BOE recommends redesignating these funds to project 22407 Systemwide Door Replacement Project.

Project 15421 Elevator Upgrades - $15,312
The work 2t Branford High School is complete. The BOE recommends redesignating the residual belance from this
project within the BOE Facilities Fund to project 15417 Batiroom Renovatons.

As always, your collzboradion with the BOE to address capital projects is greatly appreciared.

Sincerely,

JLEA,

Hamlee M. Herria
Superintendent of S¢)

Enc:

ce: James B. Cosgrove, First Selectman
James Finch, Town of Branford Finance Director
Dennis Flanigan, RTM Moderator
Kevin Healy, RTM Ways & Means Committee Chair
Ed Prete, RTM Education Committee Chair
Peter Berdon, BOE Chair
Dorald A. Neel, Chief Operating Officer
Joseph Carbone, Supervisor, Building & Grounds



3/25/2022 2:50 PM

Branford Public Schools

Business Services

Capital Projects for Redesignation March 2022

Projects for redesignation 20222022

Project Description From To
70048000-19407 |BHS-DUGOUT/PRESSBOX SOFTBALL $  (10,198.19)
70048000-22407 |SYSTEM WIDE DOOR REPLACEMENT $ 10,198.19
72548000-15421 |[ELEVATOR UPGRADES $  (15,312.00)
72548000-15417 |[BATHROOM RENOVATIONS $  15,312.00
70048000-21411 |BHS CAFETERIA IMPROVEMENTS $  (120,000.00)

TBD JBS ARCHITECTURAL STUDY $  50,000.00

TBD MTM TILE REPLACEMENT $  20,000.00

TBD MRT TILE REPLACEMENT $  20,000.00
REMOVE ABANDONED UNDERGROUND

TBD STORAGE TANKS $  30,000.00

| Totals | $

(145,510.19)| § 14551019

DAN

Page 1
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BRANFORD TOWwN CLERK

1039 MAIN STREET
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BRANFORD, C7 96403
(2033 488-8394
FAX: 481-3361
www branford-ci.goy

JAMES B. COSGROVE

Firsy Seleciman

ANGELA M. HIGGINS
RAYMOND E. DUNBAR, IR

DATE;: Maxrch 23, 2022

TO: Joseph Mooney, Chairman, Board of Finance
FROM: James B. Cosgrove, First Selectman fé/
RE: Budget Transfer

Please include the following request for transfer on the agenda of the Board of Finance
meeting scheduled for March 28, 2022:

From: Subcontracting 10141180 533605 ($3.500.00)
To:  Seasonal & Part Time Help 10141180 518250 $3,500.00

A recent review indicated that the part fime videographer position does not satisfy 1099
tax requirements therefore, it is recommended that this position is changed to part time
employee status.

If any further information is required please feel free to contact me.




JAMES B. COSGROVE

First Selectman

ANGELA M. HIGGINS
RAYMONID E. DUNBAR, JR

DATE:
TO:
FROM:

RE:

BOARD OF SELECTMEN
BRANFORD, CONNECTICUT

March 25, 2022
Joseph Mooney, Chairman, Board of Finance
James B. Cosgrove, First Selectman //"’T{” ’

Budget Transfer

ITEM #7

119 MAIN STREET
POST OFFICE BOX 130
BRANFORD. CT 06405

(203) 488-8304
FAX: 481-5561
www branford-ctgov

Please include the following request for fransfer on the agenda of the Board of Finance
meeting scheduled for March 28, 2022:

From: Contingency 10149040 583802

To:

Equipment Rental 10145080 544420

($11,829.00)
$11,829.00

The town owned staging normally set up on the front of Town Hall for the Branford
Festival and High School Graduation ceremonies has been inspected and determined to
be unsafe when used at its full size for these events.

This transfer is necessary for the cost of rental, shipping, set- up and removal of

temporary staging for the events scheduled in June.

Please feel free to contact me if you need additional information.

Thank you for your consideration.



ITEM #8

OFFICE OF THE TREASURER
BRANFORD, CONNECTICUT

1015 MAIN STREET
POST OFFICE BOX 150
BRANFORD, CT 06403

Date: March 29, 2022

TEL: (203)488-8394
FAX: (203)315-3736
www.branford-ct, gov

To: loseph Mooney
Chairman, Board of Fj apce

From: James P. Finch
Finance Director

Re Transfers

Please find attached a series of actions which can be characterized as cuts (contingency transfer to
support GGB reductions in the requested budget, cioseouts and consolidations.

TRANSFERS TO SUPPORT CUTS N THE REQUESTED BUDGET

! FROM

ORG OBl PROIECT ACCOUNT DESCRIPTION AMOUNT

10149040 538802 CONTINGENCY 53,000
TC
ORG OBl  FROJECT ACCOUNT DESCRIPTION AMOUNT
30150000 599110 TRANSFER QUT CAPITAL FUND - ORCHARD HOUSE ROOF 28,000
10150000 599110 TRANSFER OUT CAPITAL FUND - MUA VOLUNTEER SERVICES CENTER 25,000
TOTAL 53,000
CLOSEQUTS
L FROM

ORG DBl  PROJECT  ACCOUNT DESCRIFTION AMOUNT
70043010 579480 11310  HICKORY HILL CRAINAGE-PHASE I -DPW 2,233
70043010 579250 21315  QUICKVIEW POLE CAMERA - DPW 1,250
70043050 579400 17318  SUPPLY PCND REPAIRS & IMPROVEMENTS -ENG 66
70047040 579250 20307  FIRE DEPT - HYDRAULIC TOOLS 1,476
70042040 579250 21309  FIRE DEPT - CARDIAC MONITORS 669
706042040 579250 22304  FIRE DEPT - CARDIAC MONITORS 1,397
70022010 579750 22223 SPEED DETECTION & WARNING DEVICES - POLICE 18

TOTAL 7,105



O

ORG

CONSOLIDATIONS

FROM

DRG
70045070

TO

ORG
70043010

Le/:?]
589100

OBl
579480

o8l
544300

PROJECT

ACCOUNT DESCRIPTION

PROJECT

TRANSFER QUT TQ GENERAL FUND

ACCOUNT DESCRIPTION

10236

PROJECT

SEAWALL REPAIRS -DOCKS AND RECREATION

ACCOLNT BESCRIPTION

22236

SEAWALL REPAIRS -DPW

AMOUNT

7,109

AMOUNT
10,262

AMOUNT
10,362



Board of Finance Budget Workshop -- Record of Votes 3/28/2022

item #9

RECEIVED

APR 63 BECY

. BOF BOF . Eﬂfﬁi @ﬁ%&é
Department © Requested Recommended {Recommended Moved by _ Seconded by Unanimous
_ Change JBudget to RTM ' ' Board Vote
Legislative 18,503 18,503 C. Shelton ). Vailetze x
Executive 310,104 310,104 J. Vailetre C. Shelton X
Board of Finance 100,039 100,039 C. Shefton ]. Vailette
Fiscal Services 494,930 "0 XA b 500706]  C.Shelton ). Vailetze x
Assessor 465,544 465,544 J- Vailette C. Shelten x
Bd of Assessment Appeals 14,360 14,360 C. Shelton H. BiAdamo x
Tax Collector 836,756 836,756 C. Shelton J- Vailette %
Town Clerk 275,257 275,257 C. Shelton | Vailerre X
Legal Services 450,000 450,000 C. Shelton J. Vailette x
Lzbor Relations 62,500 62,500 C. Shelton ]- Vailette x
Prebate Court 15,900 15,200 H. DiAdamo }- Vailette X
Elections 253,900 253,900 C. Shelton J- Vailette x
Planning & Zoning 370,766 370,766 C. Shelton |- Vailette x
Zoning Board of Appeals 9,492 9,492 ]. Vailette C. Shelton x
Economic Development 19,150 19,150 ). Vailette H. DiAdamo x
Inland Wetlands 142,431 142,431 }. Vailette H. DiAdamo x
Municipal Bidgs. 1,115,381 1,115,381 C. Shelton J- Vailerze b
Line item change
Branford Cable TV 15,100 °" #7009 ® AT 15,100 M. DiAdamo J. Valetee x
contractor
Information Tech. 994871 -$25K from Purc 969.871 H. DiAdame P DeLise N
Serv o ARPA
Human Resources 339,968 339,968 J. Vailerte C. Shelton x
Police Services 7,154,249 7.154,249 C. Shelton P. DelLise x
Police Special Detail 525,000 525,000 J- Vailette C. Shelton x
Dept of Emergency Mgt 30,000 30,000 ). Vailette P. Delise x
Fire Services 7,040,778 7,040,778 }- Vallatte C. Shelton X
Building Insp. & Enforce. 218,601 $218,601 1. Vailette C. Shelton x
Animal Control 207,785 207,785 J. Vailette H. DiAdamo X
Public Works 2,657,325 2,657,325 J- Vailette C. Sheiton x
Water Pollution Control 600,000 600,000 C. Shelton J. Vailetre x
Solid Waste Mgt.& Recyc. 3,593,710 3,593,710 ] Vailette P. Delise x
Engineering 465,339 465,339 J. Vailette C. Shefton x
Human Services 1,155,938 1,155,938 }. Vailette C, Sheiton X
Elderly Services 451,843 451,843 }- Vailette H. DiAdamo X
East Shore Health 360,473 360,473 ]- Vailette P. Delise x
Recreation Dept. 1,246,360 1,246,360 J. Vailette C. Shefton x
Parks & Open Space 26,800 26,800 }- Vailette H. DiAdamo x
Docks & Rec. Facilities 20,442 20,442 H. DiAdamo P. Delise X
Public Celebration 35,297 35,297 P. Delise ]- Vailette x
Conservation & Environment 11,712 11,712 |- Vailette C. Shelton
Blackstone Library 1,650,816 1,650,8(6 |- Vailetze H. DiAdamo
‘Willoughby Wallace Library 262,891 262,891 J. vailetze H. DiAdamo x
Principal Debt Service 7,210,000 7,210,000 J. Vailerte P. Delise x
Interest Debt Service 2,137,436 2,137,436 |- Vailette H. DiAdamo x
-$P0,970
Pensions & Contributions 6,606,765 Retire-ertlent 6,515,795 J. Vailette C. Shelton x
Municipal
Emplovees
-$778,801 Health
Employee Group Insurance 7,207,860 Premiums (to 6,429,059 J- Vailette H. DiAdamo *x
partnership level}
+$90,000 Property, r
Municipal Insurance 2,366,858 Auto. Gen Liab., 2,456,858, |- Vailette V. Cassella x
Contingency 1,055,824 -60,000 995,824 C. Shelten P. Delise X




attachad ARPA fund detail)

‘ BOF BOF - - . . _
DPepartment Requested Re¢smmended |Recommended " Moved by Seconded by « | Unenimious
- Change  |BudgertoRTM | - - ' : Board Vore
BOE — Capital-see attached 5,187,000 -4,500,000 687,000 H. DiAdamo J- Vailette x
Other Funds:
Qpen Space 63,051 63,051 C. Shelton H. DiAdamo X
BOE -Adult Education 71,600 71,600 |. Vailette H. DiAdamo X
School Age Child Care 373,460 373,460 J. Vailette P. Debise X
Sewer Usility Fund 4,797,890 4,797,890 C. Sheiton ]. Vailette x
Sewer Agsessment Fund 14,949 14,949 C. Shelton ]- Vailette x
Animal Control Fund 441,935 441,935 P. Deljse V. Cassella X
Human Services
] [,813,938 1,813,938 . Vailette C. Shelton x
Special Rev Fund

Lease Fund - Town 142,000 142,000 ). Vailette C. Shelton x
Lease Fund - BOE 100,000 100,000 C. Sheleon J- Vailette X
Coastal Resiliency Fund 306,000 306,000 H. DiAdamo P. Delise X
ARPA Fund FY2 S

und FY23 (See 2,232,000 2,232,000  H. DiAdzmo J. Vailette x
attached ARPA fund detail)
ARPA F 22 S

und FY’ (See 380,000 380,000 J- Vailette P. Delise x




Board of Finance FY23 Budget Workshop -- Record of Votes 3/28/2022

Board of Education Capital

item #9

RECEIVED

APR O RECD

BRAMFORD TOWA CLERK
BOF BOF
Department Requested Recommended Recommended Moved by Seconded by | nanimous
Change Budget to RTM Board Vot
Board of Education CAPITAL
Equipment & Services 492,000 492,000 C. Shelton }. vailerre x
g $-4,500,000 itemns need .
Buildings 4,670,000 further scope & discussion 170,000 C. Shelron 1. Vailetee x
Facilities 10,000 10,000 J. Vailerre P. DeLise
infrastructure 15,000 15,000 C. Shelron ]- Vailette
TOTAL CAPITAL BOE 5,187,000 {$4,500,000) 687,000 H. DiAdama } Vaileree x
Board of Finance FY23 Budget Workshop -- Record of Votes 3/28/2022
Town Capital
BOF BOF
Departroent Requested Recommended Recommended Moved by Seconded by | Umnimous
Change Budget to RTM Board Vote
Town of Branford CAPITAL
Equipment & Services 2445832  $3000 FomFire 2,410832|  H. DiAdamo | Valerze x
Arnbulance Fund
$-28,000 Orchard House
I Roof Repl. -$25,00C Vol .
Bu1|d|ngs 151,000 Services Cer. MAU Repl. Toml 98,000 - Vailete C. Shelton x
reduction $53,000
Facilities 505,000 565,000 C. Shelton H. DiAdamo X
Infrastructure
*NOTE $550,000 Capital Sidewalk ]
Improvements & $75,000 Meadow St 1,712,800 1,712,800 1 Vailetre H. DiAdama X
Boardwall-Eng. Services $625,000 will be
funded by ARPA fund
TOTAL CAPITAL TOWN 4,814,632 {$88,000) ' 4,726,632 H. DiAdamo }- Vailette X
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TOWN OF BRANFORD
Board of Finance
Budget Resolutions
32812022

RESOLVED: That the Board of Finance recommends to the R.T.M. an appropriation of
Board of Education (Operating Budget + Capital) for fiscal year 2022-23

RESOLVED: That the Board of Finance recommends to the R.T.M. an appropriation of
other Town departments for fiscal year 2022-23 :

RESOQOLVED: That the Board of Finance hereby passed the following budget for the
fiscal year 2022-23

Board of Education: Operating Budget $60,931,374
Board of Education: Special Education $0
Board of Education Capital & Leases: $263,000
Subiotal Board of Education: $61,194,374
Town Departments: $63,329,691
Total $124 524,065

RESOLVED: That the Board of Finance recommends to the R.T,M. an appropriation of
Open Space Fund Budget for fiscal year 2022-23

RESOLVED: That the Board of Finance recommends to the R.T.M. an, appropriation of
Sewer Assessment Fund Budget for fiscal vear 2022-23 -

RESOQOLVED: That the Board of Finance recommends to the R.T.M. an appropriation of
Board of Education Shoreline Adult Education Enrichment Fupgd Budget for the
fiscal year 2022-23

RESOLVED: That the Board of Finance recommeénds to the R.T.M. an appropriation of
Board of Education School Age Child Care Fund Budget for the fiscal year 2022-23

RESOLVED: That the Board of Finance recommends to the R.T.M. an appropriation of
Wastewater Treatment Plant Budget for the fiscal year 2022-23

RESOLVED: That the Board of Finance recommends to the R.T.M. an appropriation of
Animal Control Fund Budget for the fiscal year 2022-23

RESOLVED: That the Board of Finance recommends to the R.T.M. an appropriation of
Human Services Special Revenue Fund Budget for the fiscal year 2022-23

RESOLVED: That the Board of Finance recommends to the R.T.M. an appropriation of
Lease Fund Budget for the fiscal year 2022-23

RESOLVED: That the Board of Finance recommends to the R.T.M. an appropriation of
ARPA Fund Budget for the fiscal year 2022-23

RECEIVED
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RESOLVED: That the Board of Finance recommends to the R.T.M. an appropriation of
ARPA Fund Budget for the fiscal year 2021-22

$380,000 to the

RESOLVED: That the Board of Finance recommends that the RTM evaluate the request to fund the positions of Registrar of Voters
on a full-time basis beginning January 1, 2023 for each year of their two year term of office at a rate of pay recommended by the
Human Resources Department and approved by the RTM. This recommendation will be made pursuant to an analysis of the

department’s eperations and staffing requirements.



