BOARD OF FINANCE

TOWN OF BRANFORD
1019 MAIN STREET, P.0. BOX 150, BRANFGRD, CONNECTICUT 06405

JOSEPH W. MOONEY, CHAIRMAN EX-OFFICIO

DEBORAH CONKLIN JAMES COSGROVE, First Selectman
HARRY DiADAMO, JR.

PAMELA DeLISE CLERK _

YVETTE LARRIEU LISA E. ARPIN, Town Clerk

JEFFREY E. VAILETTE

RECEIVED
REGULAR MEETING & BUDGET WORKSHOP
MONDAY, MARCH 31, 2025 at 7:00 p.m. APR -3 2025

MINUTES BRANFORD Town CLERK

The Board of Finance held a regular meeting on Monday, March 31, 2025, called to order at
7:00 p.m. at the Joe Trapasso Community House, 46 Church Street, Branford, CT. The
meeting was available for remote public viewing via BCTV (Comcast Channel 20) and Facebook
Live.

Board members in attendance were Chairman Joseph Mooney, Deborah Conklin, Harry
DiAdamo, Pamela Delise, Yvette Larrieu and Jeffrey Vailette. Also present were First
Selectman James Cosgrove, James Finch, Finance Director, Kathryn LaBanca, Assistant Finance
Director and Lisa Arpin, Town Clerk. RTM reps in attendance were Abigail Adams, Maryann
Amore, Tracy Everson, John Hartwell, Chris Hynes, Alex Larsson, Frank Twohill and Alisa
Waterman.

I. Approval of the minutes of February 24, March 17, 18™ meetings were unanimously
approved by motion from Mr. Vailette, seconded by Ms. DelLise.

2. Citizen’s Communication - None

3. Chairman Mooney read the request from the Judge of Probate for the FY25 transfer
request. Finance Director Finch noted the expenditure is to purchase three scanners and
that the Contingency balance after this meeting would be $537,974.

From:

10149040-588802 Contingency ($1,950)
To:

10141110-579150 Technology Acquisitions $1,950

Mr. Vailette made the motion to approve the transfer of $1,950 for the Probate Court
budget, seconded by Mr. DiAdamo. Vote unanimous.

RESOLVED: That the Board of Finance recommends to the RTM the approval of a
transfer of $1,950 in the Probate Court budget for FY25.
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4. The Board heard a request from Peter Cimino, Human Services Director for the following
FY25 transfer request:

From:

21844010-555200 Property, Auto, Liability ($4,000)

21844010-518250 Seasonal, Part-time Help (21,000)

21844010-579300 Furniture & Fixtures (_1.000)
Total ($26,000)

To:

21844010-533900 Other Purchase Services $25,000

21844010-544300 Purchase Services, Repairs 1.000
Total $26,000

Mr. Vailette made the motion to approve the transfer of $26,000 within the Human
Services Fund FY25 budget, seconded by Ms. Larrieu. Vote unanimous.

RESOLVED: That the Board of Finance recommends to the RTM the approval of a
transfer of $26,000 in the Human Services budget for FY25.

5. To consider, and if appropriate, approve the following proposed bond resolution:

RESOLVED: That the resolution entitled: “RESOLUTION
AUTHORIZING AN APPROPRIATION OF $600,000 FOR THE
BRANFORD HIGH SCHOOL ROOF AND SKYLIGHT
REPLACEMENT PROJECT AND THE FINANCING OF SAID
APPROPRIATION BY THE ISSUANCE OF GENERAL
CBLIGATION BONDS OF THE TOWN AND NOTES IN
ANTICIPATION OF SUCH BONDS IN AN AMOUNT NOT TO
EXCEED $600,000 THEREFOR” be adopted and recommended
for adoption by the Representative Town Meeting.

This resolution is pursuant to the Superintendent’s request for funding for
BHS roof and skylight replacements.

Chairman Mooney read the bond resolution followed by a presentation by
Superintendent of Schools Christopher Tranberg and Brendan Leddy,
Facilities Director. The full subject resolution has been available for public
inspection via the Town’s website and in the Town Clerk’s office. Chairman
Mooney asked if there is a motion to waive the reading of the entitled full
resolution, incorporating its full text into the minutes of this meeting.
Motion to waive the reading of the resolution, incorporating its full text into
the minutes of this meeting made by Mr. Vailette, seconded by Mr. DiAdamo.
The vote was unanimous, and the motion carried.
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Ms. Conklin moved that said resolution, a copy of which is attached hereto,
be adopted as introduced and the motion was seconded by Mr. Vailette. The
vote was unanimous, and the resolution was adopted.

6. To consider, and if appropriate, approve a request from the Finance Director for the
benefit of the Fire Department for the following FY25 transfer request.

General Fund

Increase:

[0190000-480296 Fund Balance $115,000
Increase:

[0150000-552110 Transfer Out-Capital Projects $115,000

Fund 700
Increase:
70090000-480296 Transfer In $115,000
Increase:
70042040-579250-xxxx Fire Station Alerting System $115,000

Chairman Mooney noted the fire station alert system was presented by the Fire Depart-
ment during their FY26 budget presentation. Based on analysis, the Finance Director is
recommending it be funded in the current year by Fund Balance. Chief Mahoney accom-
panied by Brian Koczak and Bob Massey noted this is an estimate to more than cover their
needs based on quotes received but will go out to formal bid upon approval of this funding
request. Chairman Mooney read the following resolution:

Resolved: That the Board of Finance recommends to the RTM an increase in appropri-

ations for the Fiscal Year 2025 General Fund Budget from $144,067.612 to $144,182,612.
This increase will be funded through an appropriation from Fund Balance and will be used
to fund the replacement of the fire station alerting system.

Mr. Vailette moved the resolution and the motion was seconded by Ms. Delise. The
resolution passed unanimously.

7. 2025-2026 Budget Work Session
{The budget as requested is available to the public on the Town’s website.)

The budget work session portion began at 7:15 p.m. Chairman Mooney outlined the
departmental budget presentation process and the proposed budget expenditures of
$144,457,798 with net to be raised from taxation of $124,246,000 representing a 6.9%
increase in expenditures and based on a Grand List of $5.597 billion equating to a mill rate
of 22.69.
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The Board deliberated with administration and in addition, considered the changes made in
the February BOF meeting to reduce expenses and fund items in different ways. The Board
recognizes the tax shift to residential property owners. The BOF recommended increases
in revenues and reduction in expenditures by department were reviewed and voted on
individually as per the attached record of votes. . Exhibit 7a

The Chairman called for a recess at 7:50 p.m. to prepare BOF recommended resolutions to
the RTM,

The meeting resumed at 8:10 p.m. and Chairman Mooney read each of the final resolutions

and they were voted on individually, all passed unanimously as noted on the attached

document “Board of Finance-Record of Votes on FY2025-26 Resolutions to the RTM.”
Exhibit 7b

Chairman Mooney read the BOF’s budget adjustments as recapped on the attached meeting
handout spreadsheet. Exhibit 7c

Also recapped was the amended FY26 Budget Summary prepared by Finance reflecting the BOF
recommendations as voted on tonight. Exhibit 7d

Finally, the BOF Recommended Mill Rate Calculation spreadsheet prepared by Finance was
summarized by Chairman Mooney. He emphasized $6,446,000 in Fund Balance brought
forward to apply to the FY26 budget, and $118,772,019 in net to be raised from taxation for a
proposed mill rate of 21.49 . Exhibit 7e

Chairman Mooney thanked jim Finch and Kathryn LaBanca and the Board, the Finance team,
First Selectman Cosgrove and board clerk Arpin. First Selectman Cosgrove also thanked the
Board for their deliberations and actions, as it was known this was going to be a challenging
year due to the shift to the taxpayer. First Selectman Cosgrove also acknowledged Finance
Director Finch for his work to mitigate the tax levy and keep the budget at a 2% increase. He
stated the Board recognizes this level of bringing Fund Balance forward cannot be sustained
year after year, and that Branford is fortunate as a community to be in the position financially
for decades of strong fiscal practices as acknowledged by the rating agencies “many times over.”
Finance Director Finch gave thanks and recognition for Assistant Finance Director Kathryn
LaBanca’s expertise hard work.

8. The meeting was adjourned at 8:22 p.m. by motion from Mr. Vailette, seconded by Ms.
Delise.

Dated this 9 day of April 2025.
Lisa E. Arpin, MMC MCTC
Board of Finance Clerk
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Board of Finance-Record of Votes on FY2025-26 Resolutions to the RTM

Exhibit #7b

FY2025-26 Final BOF Budget Resolutions - Budget Workshop March 31, 2025

RESQLVED: That the Board of Finance recommends to the R.T.M. an appropriation of
Board of Education (Operating Budget + Capital} for fiscal year 2025-26
Passed unanimously by motion from Mr. Vailette, seconded by Mr. DiAdama.

RESOLVED: That the Board of Finance recommends to the R.T.M. an appropristion of
other Town departments for fiscal year 2025-26
Passed unanimously by motion from Mr. Vailette, seconded by Ms. Conklin.

RESOLVED: That the Board of Finance hereby passed the following budget for the
fiscal year 2025-26

Board of Education: Operating Budget $69,164,6840
Board of Education: Special Education $0
Board of Educaticn Capital & Leases: $770,000
Subtotal Board of Education: $69,934,640
Town Departments: ' $71,754,033
Total $141,698,673

Passed unanimously by motion fram Mr. Vailette, seconded by Ms. Conldin.

RESOQLVED: That the Beard of Finance recommends to the R.T.M. an appropriation of
Open Space Fund Budget for fiscal year 2025-26
Passed unanimously by motion from Ms. Delise, seconded by Mr. Vailette.

RESCLVED: That the Board of Finance recommends to the R.T.M. an appropriation of
Sewer Assessment Fund Budget for fiscal year 2025-26
Passed unanimousty by motion from Ms. Larrieu, seconded by Mr., Vailette.

RESOLVED: That the Board of Finance recommends o the R.T.M. an appropriation of
Board of Education Shoreline Adult Education Enrichment Fund Budget for the
fiscal year 2025-26

Passed unanimously by motion from Ms, Delise, seconded by Ms. Larrieu.

RESOLVED: That the Board of Finance recommends to the R.T.M. an appropriation of
Board of Education Schoot Age Child Care Fund Budget for the fiscal year 2025-26
Passed unanimously by motion from Mr. Vailette, seconded by Ms. Delise.

RESOLVED: That the Board of Finance recommends to the R.T.M. an appropriation of
Wastewater Treatment Plant Budget for the fiscal year 2025-26
Passed unanimously by motion from Ms. Larrieu, seconded by Mr_ Vailette.

RESOLVED: That the Board of Finance recommends to the R.T.M. an appropriation of
Animal Control Fund Budget for the fiscal year 2025-26
Passed unanimously by motion from Mr. Vailette, seconded by Ms. Delise.

RESOLVED: That the Board of Finance recommends to the R.T.M. an appropriation of
Human Services Special Revenue Fund Budget for the fiscal year 2025-26
Passed unanimously by motion from Ms. Conklin, seconded by Ms. Larrieu.

RESOLVED: That the Board of Finance recommends te the R.T.M. an appreprization of
Lease Fund Budget for the fiscal year 2025-26
Passed unanimously by motion from Mr. Vailette, seconded by Ms. Larrieu.

$69,934,640 tothe

$71,764,033 forall

$96,219 tothe

$17,000 tothe

$72,500 tothe

$633,857 tothe

$5,159,306 tothe

$507,538 tothe

$2,092,494 tothe

$800,000 tothe

RESOLVED: That the Board of Finance recommends to the RTM that, with the exception of the 15t Selectman who
has elected to take a 0% increase, salaries for the following elected officials increase by 2.0% for each of their two
year term of office: Second Seleciman, Third Selectman, Treasurer, Board of Assessment Appeals, RTM Moderator,

RTM Clerk and Finance Clerk.
Passed unanimausly by motion from Mr. Vailetie, seconded by Ms. Larrieu.

Lisa Arpin BOF Clerk
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