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Chairman Joseph Mooney called the meeting to order at 7:37 p.m. at Fire Headquarters, 45 North Main
Street. The meeting was also available remotely on Zoom conference technology and viewable “live” on
BCTV/Comcast Channel 20 and Facebook. The Chairman thanked all for their cooperation as we navigate
remote connectivity.

The full Board was present Harry DiAdamo, Victor Cassella, Robert Imperato, Joseph Mooney, Charles
Shelton, Jr., and Jeffrey Vailette. Also present were James Cosgrove, First Selectman; James Finch, Finance
Director; Lisa Arpin, Town Clerk; RTM reps: Anthony Alfone, Don Conklin, Tracy Everson, Kevin Healy,
Ray Ingraham and Carolyn Sires. Town Staff present were: John Alves, Deputy Police Chief; Christine
Bjork, ERACE; Peter Cimino, Human Services Director; Margaret Luberda, Human Resources Director; Jon
Mulhern, Police Chief; and Alex Palluzzi, Recreation Director.

|. Citizens Communication

Wayne Cooke spoke regarding the fund balance account and insurance referring to his letter
to the board dated October 22, 2020.

Ray Ingraham, majority leader of the RTM thanked the Board of Finance for their work this
year and over the past years.

2. The Board heard a presentation from The Andriole Group and GYL Financial Synergies
regarding the performance of the Town of Branford Police Pension Plan for the quarter ended
March 31, 2020. Robert DelLucca and Charles Andriole covered the market environment
paired with COVID-19 pandemic challenges, and Luke Violette presented the performance and
experience of the fund. The ending market value at 3/31/2020 was $24,280,067, and at
5/20/2020 the market value was $24,413,357 ($1,885,819 in market change since quarter end.)
Mr. Vailette made the motion to approve the recommendation for “Reallocation of Assets” as
per the attached spreadsheet seconded by Mr. Imperato. Vote unanimous.

3. The Board also heard a presentation from The Andriole Group and GYL Financial Synergies
with regard to the performance of the Town of Branford Volunteer Fire Incentive Plan for the
quarter ended March 31, 2020. The ending market value at 3/31/2020 was $1,043,782, and as
of close of business 5/20/2020, assets were $1,124,040--a net market change of $83,000 or
+8%. Recommending the same rebalancing methodology as for the police plan, Mr. Imperato
made a motion to approve the attached “Reallocation of Assets” spreadsheet, seconded by Mr.
DiAdamo. Carried by unanimous vote.
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Lastly, the Andriole Group and GYL Financial Synergies reviewed the performance of the
Town of Branford Other Post-Employment Benefits Trust (OPEB) for the quarter ended
March 31, 2020. The ending market value at 3/31/2020 was $21,606,297. The
recommendation is to reduce $200,000 out of fixed income and allocate it across the equity
portfolio. Mr. Vailette made a motion to approve the recommendation, seconded by Mr.
Cassella. Vote was unanimous.

. The Board heard a presentation of the FY 19 Audit by Ronald Nossek of BlumShapiro and
Company, PC. Mr. Nossek reviewed the scope of the Audit and results and financial highlights,
as per the attached slide deck. There were no material weaknesses or deficiencies. He
thanked Kathryn LaBanca relative to the audit, and two comments in the management advisory
letter: |). Board of Education add a component so that bank reconciliations are tied back to
the general ledger, and 2). An exercise with the tax collector to tie collections reports back to
the general ledger.

Chairman Mooney asked the Finance Director to prepare letters to the BOE and Tax
Collector as to the recommendations in the management advisory letter to provide a
procedural update to the Board at the September meeting.

The Board heard a request from Christine Bjork, ERACE/Branford Adult Education Program
Facilitator for the following FY20 budget transfers:

From: | 25448100-512000 Salaries — Non-Certified ($3,055)
To: | 25448100-520000 Employee Benefits 1,250
25448100-555400 Advertising, Printing 1,800
25448100-588200 Memberships, Conferences, Meetings 5

Mr. Cassella made a motion to approve the transfer request, seconded by Mr. Imperato.
The vote carried unanimously.

RESOLYED: The Board of Finance recommends to the RTM the transfer of $3,055 in
the ERACE/Branford Adult Education budget.

Debi Caron, Information Technology Director presented the following FY 19-20 fund balance
transfer:

From: 70041190-579150-17303 [ On-body & Car Camera Video
: ($53,000)

Storage for Police Department

To: 70041190-579150-17303 | On-body Cameras for Police 53,000

Department

Mr. Imperato made a motion to approve the transfer request, seconded by Mr. DiAdamo.

The vote carried unanimously.

RESOLVED: The Board of Finance recommends to the RTM the transfer of $53,000 in
the Police budget.
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8. The Board heard a request from the Information Technology Director, Debi Caron pursuant
to Section 42-1 of the Code for a positive recommendation to the Board of Selectmen
regarding approval of a five-year contract with the first year at $19,000 and 4 years at $27,180
per year with Axon Technology for police body camera video cloud storage beginning FY2020
for a total of $127,000 (corrected from the agenda amount of $135,900), and approve the

following resolution:

Mr. Imperato made a motion to approve the transfer request, seconded by Mr. DiAdamo. The
vote carried unanimously.

RESOLVED: The Board of Finance recommends to the Board of Selectmen approval of a
five-year contract with Axon Technology.

9. Police Chief Jon Mulhern presented a request from the Board of Police Commissioners for the
following FY20 budget transfers:

From: 10142010-518010 OT Public Events ($57,000)
' To: | 70042010-579350 Vehicles 36,000
70042010-579250 PD Vehicle Equipment 21,000

From: 10142010-517100 Regular Wages ($18,765)
| To: 10142010-566650 Safety Supplies 18,765

Mr. DiAdamo made a motion to approve the transfer request, seconded by Mr. Imperato. The
vote carried unanimously.

RESOLVED: The Board of Finance recommends to the RTM the transfer of $57,000 in the
Police budget.

10. The Board heard a request from Peter Cimino, Human Services Director for the following
budget transfers for FY2021:

Transfer - General Fund FY2021

From: 10149040-588802 Contingency ($10,556)

To: 10144010-599130 Transfer Out - Human Services Fund $10,556
‘Corresponding Fund - Human Services Fund Transfer FY2021

Increase: | 21890000-490010 Transfer In from General Fund ($10,556)

increase: | 21842010-517000 Woages & Salaries $10,556

Mr. Cassella made a motion to approve the transfer request and resolution, seconded by Mr.
Vailette. The vote carried unanimously.
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RESOLVED: The Board of Finance recommends to the RTM an increase in the Human
Services Fund budget for FY2021 from $1,643,346 to $1,653,902. The increase will be funded
through a transfer in from the General Fund.

. Chairman Mooney read a request from the Town Planner for an FY20 budget transfer for the

Planning and Zoning Department. First Selectman Cosgrove added comments on behalf of the
Town Planner who was attending another meeting.

From: 10141130-517000 Regular Wages & Salaries ($13,000)

To: | 10141130-533280 Consulting Services 13,000

Mr. Imperato made a motion to approve the transfer request, seconded by Mr. Shelton. The
vote carried unanimously.

RESOLVED: The Board of Finance recommends to the RTM the transfer of $13,000 in the
Planning and Zoning budget.

Assistant Finance Director Kathryn LaBanca presented a request to establish a bank account
with Banlk of America for credit card donations for the Animal Shelter.

Mr. Shelton made the motion to approve the request, seconded by Mr. Vailette. The vote
carried unanimously.

RESOLVED: The Board of Finance authorizes the Finance Director and/or Treasurer to
establish an account with Bank of America for Animal Shelter credit card deposits.

. Finance Director Jim Finch recommended that the Board of Finance appoint the accounting

firm of BlumShapiro to perform the annual audit for the fiscal year ending June 30, 2020, at the
proposed fee of $65,610. Mr. Imperato made the motion to approve the reappointment,
seconded by Mr. Cassella, and the motion carried unanimously.

. To hear an overview of the fiscal year 2020-2021 budget from the Finance Director, and to set

the mill rate for fiscal 2020-2021.

The Finance Director presented his memo of 5/20/2020, and overviewed RTM changes to the
Board of Finance proposed budget, collection rates and comparative mill rate scenarios. A
discussion took place.

Due to the uncertainty of tax revenue, Mr. DiAdamo made a motion to propose a monthly tax
collection update to be presented at each Board of Finance meeting. Mr. Finch, with the
assistance of Mr. DiAdamo and Mr. Imperato, will work to propose a report template. The
motion was seconded by Mr. Shelton. The vote was unanimous.
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Chairman Mooney then read the proposed resolution to set the mill rate:

RESOLVED:

That the Board of Finance establishes the mill rate for fiscal year 2020-2021 at 28.92 mills
pursuant to the budget adopted by the Representative Town Meeting. A motion to approve
the resolution was made by Mr. Shelton, seconded by Mr. Vailette. The motion carried
unanimously.

Chairman Mooney thanked members of the Board, Jim Finch and Kathryn LaBanca and the

Finance team, the Board Clerk and Henry Pond of BCTV. First Selectman Cosgrove echoed
the thanks especially during the uncertain times of the pandemic.

I5. The meeting adjourned at 9:44 p.m. by motion from Mr. Cassella, seconded by Mr. Imperato.

Dated this 30™ day of July, 2020
- b8 P

Wt E G~

Lisa E. Arpin, CMC CCTC

Clerk, Board of Finance



sleq Aq panciddy|

"$S3UISN JO BSCIY 0Z0Z/0Z/S 40 SE AU yueg pajiun S,21d0ad Woy paulelqo sanjen oljofHod,

%00"00L Lse'e1r'ves 0$ 15e°eLy'ves %0°00L %0001 hmn,n ;_www

8z8'vLL
828'7/L8

mﬁm owma

2125 L el
Em amw 0% 104! EN 5 ELE'PEES W vewaly
585'079% 0% YEV'E6LS G85'0P9% ejelsg |eay SN SaIBYS!
9££'605'c$ 109'08$ 2£6'6€5'CS SE2'8/7'C$ 00S d8S 2100 saleys!
186'2L2'L$ ¥52'69$ GEL'TVE'LS 122'0Z'1$ deD-pIN d'BS 2100 SaIeyS!
624'992'L$ S00'9.% SELZPE'LS vZL'06L' LS 000Z [19SSny SaJeyst
P05'6£0'2$ LE9'sES SEL'620'2$ £/8'€00'2$ sjoxepy Buibiawz |QSIN saleys!
¥EB'BS6'ZS GEL'16S Em_rmo.mm 661'898'2% 34V [DSIN 2109 Seleygl

9LL'Les (9L1°1E8)

i ,x%cﬂzmw $ §.§ i .:vi,r
G68'1/8'LS (719'028) NS 1£8°1% 605" N% 1$

16E°16E'6% (gzg'9zrs) G/9'7vS'es 222'818'6%
' sjessy L R L enepAjewen
0% aimn4 ; : . o} junoLy : EIHHRRER e L :

amon _& »ms_

_s)assy 40 Uoneo|jEaY.
92110d piojueiE Jo umoL



2led Ag panroiddy

'SS3UISN] JO 9S00 DZOZ/0Z/S O SE aJe yueg paiu( s,3|/doad WO} pauleigo SenjeA ollojHod,,

%0001 oro'vZLLS 0% ovo'vZLLS %0001 %0001 ovo'vzL'LS

%ZT 10272 G6E'e$ L0L'82% %52 %6°L cLelzs VLOL 1098 ysed
%Z 2 10L'7Z$ g6£'cs L0l '8es %S’ %6 L £1E1Z% yseg
%025 19g'v85s 150218 zee'sles %0°'SS %6°0G 0LE2LS$ V101 3998 Ajnbg
%0'E zLL'eeS 0% Z10'65% %GZ'G %0°¢ zLL'eeS dIN veusiy
%3'T €16'LES 0% LEG'9ES %62 %8'Z £L6'1ES 2)153 B2y SN saleys!

%Z Gl 9r0'LLLS 0% 986'291% %S Pl %ZGL 9r0'LLLS 00S d'§S 8100 saleys!

%E'S 051'65% zL9'TS 228’193 %SG %0°G 8/¥'95% ded-pIN 48S 2100 saleugs!
%E'G $81'65% 1E9°T$ 728'19% %S'S %0'G 8r5'95% 0002 |[9ssny saleys!

%E'8 068'26% £59'7$ £75'G6$ %58 %0'8 1£2'06% syeepy Buibiawz |DSI saleyg!
%L 2l LLP'oELS ¥60't$ G0S'07LS %GZL %81 L 9lg'ZeLS 34v3 1DSI 2107 saleys!
%8St 996'v158 (Lsv's1$) LLL'LLYS %SeY %t LY LL¥'0ESS i VLOL 1908 8wodu| paxiy

%Lk 262'98% (608%) £0E'78% %G, %Lk 190'/8% | puog ejelodio] piaiA UBIH Aepoely AeiSulely
%1'8¢ vLL'8ErS (ev9'7lL$) rLP'E6ES %0'GE %V 6 9GE EVPS puog 21862166y S 210) saleys!

SIoSSY
JO %, samn4g

saueegsinnal

JAnGy
01 WOy i

SR




2leq Aq panouddy

"8S0]2 J3IBL 0Z0Z/0Z/S JO SE ale sjunodoe AYapld 10} SSNIEA JONE,

%0°00} Z£9'LL5'11$ 0$ ZE9'LL6'218 %0°001 %0001 TE9'2.5'21$
%S TG60'0rS6S 505'002$ 0sZBLOOLS  %0US %LES [ gegsecies jeia) Anbg
%LE  pLE'YYSS B . z88'8.8% %0'S %L'E PLE8'PYSS d W ueLBly
%9'8 008'+05'L$ 881'1.% 186'1856'L$ %06 %L'8 ZL9'2r' LS den-pipy d®S 2100 saleyg!
%9'9 pEL'8OLLE 002'19% PEV'0E2'LS %02 %¢E'9 ¥E0'20L'LS 000 lI8ssmy Saeys)
%L'GL LEV'662°2$ 0% §49'9£9'2$ %0°GL %26l LEP'662'28 00G d'9S 9100 saIRyg!
%8'S 081'820°L$ 8.+'92% 859'750°L$ %0'9 %LG L0L'100°LS siosep Buibiews DS seeys!
%.'6 899'G02'L$ 960'25% £€92'461°1% %004 %6 z7.5'659°L$ 343 IDSI 910D saleys!
%9Z pS8'65YS 0% 62€'225% %0'E %9'Z ¥58'65v$ o1EIST [e9Y SN SAIEYS!
%Lz 605'89€% (£56'015) €55°15€$ %02 %ZT 991'58ES yseo
%08 800'7LP'L$ (goz'es) LIZ'90F' LS %08 %18 Menrs IOl PRIAUBH
%08 8L LS 0% L1Z'90t' LS %0°8 %0'8 £8E' LIPS | puog ajesodion plat UBIH Aeyoeyy Aejguiep
%00 529'2$ (€9z'cs) 0% %0°0 %0°0 888'S% useo _
%L L€ 085'229'9$ (zvZ161%) 121725198 %0'GE %8'8E 21402898 _5WO3UI peXid MOIISSN

sjassy
% 8amnd

‘Soueied oinind

Aoliod isiing

0202 1z ke

 si@ssyjouoneooesy
~ 1snu] 93d0 PIOJUEIG JO UMO]

[EA 32BN JUsliisoatl]




Lisa Arpin

From: James Finch

Sent: Friday, May 22, 2020 11:21 AM

To: jwpmooney@gmail.com; Charles F. Shelton, Jr; Victor Cassella; Jeffrey E. Vailette; Robert
Imperato; Harry DiAdamo

Cc: Lisa Arpin; Jamie Cosgrove

Subject: Rebalancing

Attachments: Branford Police Rebalance Spreadsheet.pdf; Branford Fire Rebalance Spreadsheet.pdf;

Branford OPEB Trust Rebalance Spreadsheet (without cash).pdf

Attached is an updated rebalancing worksheet which reflects the half step to the policy approved last night using 5/20
balances. Your previous handout used the 5/19 balances without the post transfer balance and percentage. Additionally
the OPEB sheet carved out the large cash deposit from FY 2019 for the purpose of rebalancing. As you may recall the
board also approved placing an additional 6.7m into the OPEB fund this year (Charlie’s COVID Contribution) in an effort
to reduce liability and future contribution requirements.

When things become a little more settled we will need to discuss a strategy for distributing the cash.
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Iitem #14

OFFICE OF THE TREASURER
BRANFORD, CONNECTICUT

1019 MAIN STREET
POST OFFICE BOX 150
BRANFORD, CT 06405

TEL: (203) 488-8394
FAX: (203) 315-3736
www.branford-ct.gov

Date: May 20, 2020
To: Joseph Mooney
Board of Finance
From: James P. Finch
Director of Finance X
Re: Budget Highlights and Mill Rate

Attached please find the changes to the Board’s recommendations with regard to the FY
2021 budget. The primary changes from the Recommended Budget reflect adjustments to
the James Blackstone Library and various capital accounts (attached). The net impact of
the adjustments total $221,200. We also discovered an error in the revenue spreadsheet
which we adjusted. The change results in a mill rate of 28.92 which is a decrease of 0.15
mills as compared to the current year.

As per our discussions last week regarding the collection rate, I have attached scenarios
incorporating the above changes and collection rates. T have prepared a resolution for
setting the mill rate below. Please note that since we have expressed our desire to protect
the taxpayer from the lower collection rate scenario I have prepared one resolution.

Resolved: That the Board of Finance establishes the mill rate for fiscal year 2020-2021 at
28.92 mills pursuant to the budget adopted by the Representative Town Meeting.



mmittee/ltem
Admin Services

Wages and Salaries
East Shore Health District Match

Education
James Blackstone Memorial Library
James Blackstone Memorial Library

Board of Education -Operating

Board of Education - Capital

Public Services
Police - Capital

Total

Rules & Ordinances
No Changes

Ways & Means

Contingency

General Fund

General Fund

Total Expenditure Changes Town

Total Expenditure Changes BOE (With Special Ed)
Total Expenditure Changes BOE Cap & Leases

Impact on Tax Calculation

Expenditures

BOE Operating
BOE Capital & Leases

Town

Total
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TOWN OF BRANFORD
RTM Changes
2020/2021 Budget

Item #14

Department BOF Proposed Change Revised
Executive 269,843 (104,170) 165,673
ESHD 251,132 1,054 252,186

Total Change (103,1186)
QOperating 1,488,962 (45,000) 1,443,962
Capital - Security Camera 22,000 !17,000[ 5,000
Change (62,000)
No Change 58,828,962 0 58,828,962
Bleachers - BHS 55,000 (55,000) 0
Maintenance Van 45,000 (6,084) 38,916
Asbestos - Indian Neck 80,000 (40,000) 40,000
Change (101,084)
Total Change (163,084)
Vehicles 144,000 (36,000) 108,000
Vehicle -Set Up 84,000 (21,000) 63,000
Total Changes {57,000}
Total Change 0
Contingency 825,558 102,000 927 558
Total Change 102,000
Total Changes -General Fund (221,200)
58,954,481 (120,118} 58,834,365
58,828,962 0 58,828,962
455,000 (101,084) 353,916
Totals 118,238,443 (221,200) 118,017,243
Total Reductions (221,200)
Requested BOF/RTM
FY 2021 BOF RTM Change
59,542,216 58,828,962 58,828,962 0
905,000 455,000 353,916 (101,084)
60,447,216 59,283,962 59,182,878 (101,084)
60,987,549 58,954,481 58,834,365 (120,118)
121,434,765 118,238,443 118,017,243 (221,200)



MILL RATE SCENARIOS

RTM adjustments no change in collection rate Requested (1) BOF RTM
FY 2021 FY 2021 FY 2021 Change
vised Expenditures 121,434,765 118,238,443 118,017,243 (221,200)
Non Tax Revenue (10,471,721) (10,421,721) (10,643,721) (222,000)
Fund Balance Brought Forward (2,825,000) (3,720,736) (3,720,736) 0
Total Non Tax Revenue (13,296,721) (14,142,457) (14,364,457) (222,000)
Total Tax Requirements 108,138,044 104,095,986 103,652,786 (443,200)
Less State Reimbursements 270,800 270,800 270,800
Less Elderly Tax Relief 386,899 386,899 386,899
Less Allowance for Uncollectible 1,825 246 2,137,830 2,128,785
Total Tax Levy 110,620,989 106,891,615 106,439,270 (452,245)
Collection Rate 0.9835 0.9800 0.9800 0
Grand List (Revised) 3,668,114,729 3,680,614,729 3,680,614,729 0
Mill Rate 30.16 29.04 28.92 0.12
Requested BOF RTM
RTM adjustments with collection rate at 95% FY 2021 FY 2021 FY 2021 Change
Revised Expenditures 121,434,765 118,238,443 118,017,243 (221,200)
Non Tax Revenue (10,471,721) (10,421,721) (10,643,721) (222,000)
Fund Balance Brought Forward (2,825,000) (3,720,7386) (3,720,736) 0
Total Non Tax Revenue (13,296,721) (14,142 ,457) (14,364,457) (222,000)
Total Tax Requirements 108,138,044 104,095,986 103,652,786 (443,200)
Less State Reimbursements 270,800 270,800 270,800
Less Elderly Tax Relief 386,899 386,899 386,899
' -ss Allowance for Uncoliectible 1,825,246 2,137,830 5,490,026
.al Tax Levy 110,620,989 108,891,515 109,800,511 2,908,996
Collection Rate 0.9835 0.9800 0.9500 -0.03
Grand List (Revised) 3,668,114,729 3,680,614,729 3,680,614,729 0
Mill Rate 30.16 29.04 29.83 0.79
Requested BOF RTM
RTM adjustments with collection rate at 95% Increase Fund Balance FY 2021 FY 2021 FY 2021 Change
Revised Expenditures 121,434,765 118,238,443 118,017,243 (221,200)
Non Tax Revenue (10,471,721) (10,421,721) (10,643,721) (222,000)
Fund Balance Brought Forward (2,825,000) (3,720,736) (3,720,736) 1]
Additional Appropriation From Fund Balance (3.190,000) (3,190,000)
Total Non Tax Revenue (13,298,721) (14,142,457) (17,554 ,457) (3,412,000)
Total Tax Requirements 108,138,044 104,095,986 100,462,786 (3,633,200)
Less State Reimbursements 270,800 270,800 270,800
Less Elderly Tax Relief 386,899 386,899 386,899
Less Allowance for Uncollectible 1,825,246 2,137,830 5,322,131
Total Tax Levy 110,620,989 106,891,515 106,442,616 (448,899)
Collection Rate 0.9835 0.9800 0.9500 -0.03
Grand List (Revised) 3,668,114,729 3,680,614,729 3,680,614,729 0
Mill Rate 30.16 29.04 28.92 -0.12
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