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The Board of Finance held a regular meeting on Monday, March 20, 2023 called to ordersby =

Chairman Mooney at 7:00 p.m. at Fire Headquarters, 45 North Main Street, Branford, CT. Thes
meeting was available for remote public viewing via BCTV (Comcast Channel 20) and Facebook
Live.

The full Board was seated: Joseph Mooney, Chairman, Victor Cassella, Harry DiAdamo, Pamela
Delise, Charles Shelton and Jeffrey Vailette. Also present were First Selectman James Cosgrove,
Jim Finch, Finance Director, Kathryn LaBanca, Assistant Finance Director, Deborah Conkiin,
Treasurer and Lisa Arpin, Town Clerk. RTM reps in attendance were Judith Barron, Peter Black,
Don Conklin, Linda Erlanger, Tracy Everson, Dennis Flanigan, Kevin Healy, Ed Prete, Ram
Shrestha, Frank Twohill, Carolyn Sires and Victoria Verderame. Rep Tricia Anderson arrived at
7:30 p.m. and Rep Ray Ingraham arrived at 8:00 p.m,

Board of Finance Chairman Joseph Mooney opened the Budget Hearings for fiscal year 2023-2024
and presented an overview from the proposed budget book; summary pages from the budget
book are attached. The Chairman gave a summary of the total budget requirements of
$135,173,946, an increase of $10,352,881 which represents a 8.3% increase in expenditures.
There are estimated revenues of $16,681,334 which would leave a balance of $118,492,602 to be
raised by taxation. The net grand list is estimated at $3,879,790,337 or an increase of $8,921,624
equating to a 31.27 mill rate; an increase of 6.1% or 1.8 mill rate increase if all expenditures were
to be approved, and revenues stayed the same.

The following departments presented their budgets with an opportunity for Q&A by the Board,

the RTM and the public. No votes were taken during the budget hearings.

Budget hearing presentations to the Board of Finance for fiscal year 2023-2024 began as follows:

DEPARTMENT PRESENTERS

(RTM- PUBLIC SERVICES COMMITTEE)

Police Services.......coooiiiiiiiiiiiiiiie Police Chief Jon Mulhern
Police Service Special Detail.................ocoii Police Chief Jon Mulhern
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Emergency Management............cocoviiiininnn, Fire Chief Tom Mahoney

Fire ServiCes. . vvviriiiriverererinrernneannraeraiaennn Fire Chief Tom Mahoney,
Asst. Fire Chief Brian Koczak,
Commissioners Bob Massey & Paul Riccio

Engineering.......cocooviiiiniiiiiiiiiiini John Hoefferle

Public WOrks.......ovuviviniiiiiniiineniiinen. Gary Zielinski

Docks & Recreational Facilities......................... Gary Zielinski

Municipal Gov’t. Buildings.............ccoooii Brian Droney

Animal Control..........ooiiiiiiii Laura Burban

Solid Waste Management & Recycling.................. Tyler Bowne/Paul Muniz

(RTM-WAYS & MEANS COMMITTEE)

Recreation Department.........occevevviviniiiniinnnn Alex Palluzzi, Dale |zzo & Paul Criscuclo
Parks & Open Space Authority..........cooevivienenann Richard Shanahan

Branford Cable Television...........cccovvviiiiiinninn, Jamie Cosgrove

Board of Finance.........ooviiiiiiiiiiiiiieens Jim Finch

Fiscal Services......cocvvvviiiiiiiiiiiiiin, Jim Finch

Public Celebration........c.c.cocvviiiiiiiiiiiiii Jim Finch

Sewer Assessment Fund..........coooiiiiiiii Jim Finch

Pensions & Contributions.........cccovvoniiniiiiiin, Jim Finch/Margaret Luberda

Employee Group Insurance..........c.coeeveininennnnnn. Jim Finch/Margaret Luberda

Municipal Insurance.........ccooiviiiiiiiiinn. Jim Finch/Margaret Luberda

(RTM-AADMINISTRATIVE SERVICES COMMITTEE)

Labor Relations.......cccovviiiiiiiiniciinninienn Margaret Luberda
Human Resources........ococoiviiiiiiiiiinniiiiiniinn Margaret Luberda

Chairman Mooney called for a recess of the budget hearings at 9:43 p.m. The Board will
reconvene to hear budget hearings on March 21 and March 23, 2023. The meeting was recessed
by motion from Mr. Cassella, seconded by Mr. Vailette,

Dated this 21 day of March, 2023.
Lisa E. Arpin, CMC MCTC
Board of Finance Clerk
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March 22, 2023 §%ECEEE{ED

Honorable Board of Finance

Town of Branford MAR 2 2 RECD
1019 Main Street

Branford, CT 06405 ‘ BRANFORD TOWR CLERK
Dear Honorable Board,

Thank you for hearing our budget request Monday evening. Unfortunately, during the regular budget hearing,
there was no time to take a deep dive into our need for additional personnel. We realize that adding staff has the
greatest impact on the budget, and we intend to provide you with a comprehensive plan by late May. I intended
to ask for additional personnel once we could complete and share our plan, but the last several months have
convinced me that we are indeed in crisis.

The fire department has traditionally relied on volunteers for most of our staffing. Four of our five engine
companies are volunteer. Despite recruitment and retention efforts that include following recommended best
practices, we continue to lose volunteers faster than we can replace them. In fact, we have closed three whole
volunteer companies and the volunteer rescue squad due to a lack of membership since 1996, Branford is not
alone in this trend; it is a statewide and national problem. Membership has dropped so significantly that in most
instances, we can only rely on a single volunteer company by combining the available members of all four, We
have added automatic mutual aid from East Haven to compensate for our lack of resources, However, this
comes with the quid pro quo of providing the same service to East Haven. Two issues exacerbate our problem
along with the decline in volunteer membership. First, we have a steadily increasing call volume that will only
worsen with the building projects and development already on the books. The second is a deployment problem:
our resources are strategically deployed at multiple stations to reduce time. As outlined in NFPA 1710, the
standard is to have an engine/ EMS response within four minutes. It takes eight minutes to get from
headquarters to Lenny's and twelve minutes from headquarters to Stony Creek dock, This creates an equity of
service issue for a substantial portion of the fown.

We’'ve asked for a $250,000 dollar allocation to our overtime account to address the immediate need. This
request was moved to contingency until the issue can be discussed appropriately, We intend to use the
additional money to staff the Indian Neck station M-F 0800-1800 until such time that we can fund a full-time
engine company there. The plan we are writing intends to provide decision-makers and the public with the
information needed to make informed decisions regarding the future of their fire and emergency services. Tt will
give historical background, current status, and future plans based on actual data, the standard of care, and the
public expectations,

We humbly request that you approve the contingent amount, we look forward to sharing our plan for the
Board’s consideration. As always I am available to answer any questions or provide additional information.

Yours in Service,

Mo, % %Z»MD {

Thomas F. Mahoney, JT.

Fire Chief/ Emergency Management Director
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