Branford Coastal Vulnerability ad hoc Working Group
Town of Branford, Connecticut

Paul Muniz, Tracy Everson, Linda Erlanger, Jonathan Waters, Susan Bryson, Doug
Hanlon, Peter Hentschel (chairperson)
Invited guests Megan Raymond & John Lust (PZC),

Agenda
Tuesday, November 23, 2021
5:30 PM

Community Center, Conference Room A

Call to Order

Roll Call and Meeting Rules

Introduction of invited guests

Approval of meeting notes for previous meetings

Request for any additions to today’s Agenda
a. Additions from the Working Group
b. Additions from the general public for consideration

Communication — public presentations
Draft Invitation Letter to PZC, IWC and BOF, RTM
Proposed schedule for January Presentations
Review of available new background maps and sat images
Task Update - mapping and contact information on coastal stakeholders
Changes to Presentation 1
e For commissions
e For boards
e For general public
f.  Thoughts on Presentations 2 and 3

L N

Sewage Treatment infrastructure hardening - priority #1 action
a. Update from John Hoefferle, Town Engineer on engineering study RFP
b. Discussion of next steps
c. Financing — upcoming meeting with Jim Finch after his webinar presentation

Retreat Policy
a. Discussion of next steps

Ancillary tasks:
a. Analysis of Zoning Regulations and Town Code for coastal issues
o Goals: develop baseline information on current Branford restrictions on planning
and development.
b. Analysis of current grants / funding opportunities
e Goals: build a resource directory of sources of funding and grants this fall.
c. Discussion of any additional initiatives to be undertaken fall/winter of 21-22.

Public Comments (limit of 3 minutes per public guest)

Peter Hentschel, Chairperson



