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AGENDA 

Town Center Revitalization Review Board (TCRRB) Regular Meeting 

Wednesday, December 11, 2024, 9:00AM 
 

To be held  in the Town Hall Basement Conference Room 

 

 

MINUTES:  

 

1. October 9, 2024 

 

NEW BUSINESS: 

 

1. 67 Cedar Street 

John J. Panzella-Applicant & Owner 

Special Exception Modification-Residential addition 

Application #24-11.1 

PH set for 12/19/24 

 

2. 19 Laurel Street 

35-37 Harrison House, LLC - Applicant & Owner 

Special Exception- Multi-Family Residential 

Application #24-11-11.6 

PH set for 12/19/24 
 

OTHER BUSINESS: 

 

3. Main Street/Town Green Reconstruction & Rehabilitation 

 

4. 2025 Schedule 
 

Norbert Church 

Chairman  


