






















Indian Neck Fire House Co. #9 Building Project Oversight Committee 

Annual Report 

July 2019-June 2020 

 

 

The project progressed through select abatement and demolition of the existing firehouse, site 
preparation, utilities, and construction of the new firehouse.  Inspections were made by the 
Committee, engineer, structural engineer, and the architect of record throughout the project. 

Weekly meetings with the Contractor, Architect, and a representative from the Committee 
occurred throughout the project, with regular updates provided to the full Committee. 

The Committee reviewed and approved/rejected all change orders and pay applications.  The 
project was substantially completed November 25th, 2019. 

 

Respectfully submitted, 

 

John M. Hoefferle, PE 

Committee Member, Town Engineer 

 

Approved unanimously by committee 8/7/2020 

 




