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Date: March 24, 2023
To: Joseph Mooney
Board of Finance
From: James B. Cosgrove
First Selectman
Re: Salary adjustment for Director of Animal Shelter
Chairman Mooney,

Item #11
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I respectfully ask the Board of Finance to consider and approve a salary
adjustment for the Director of Animal Shelter position, The requested annual
salary is $82,898, effective March 3, 2023, For the Board members review, I have
attached correspondence between the Director of Human Resources and the
representatives of Town Supervisors Union, and the current salary chart for the
bargaining unit. However, I look forward to addressing the Board at the next
meeting to provide the merits of the adjustment.

Thanks in advance for your consideration,

Sincerely,

P

James B. Cosgrove
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Divsetor of Fluman Resources
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To: Christopher Sugar, AFSME Staff Attorney
Anthony Cinicola, President Local AFSMEF Local 818-60, Council 4
. Fromi; famie Cosgrove, First Selectman
Margatet Luberda, Director of Human Resources
Date: February 13, 2023

Re: Director of Animai Shelter Salary Adjustment

As we discussed at our meeting on Monday, February 7, the First Selectman, Jamie Cosgrove and | have
reviewed and analyzed the Director of Anirmal Shelter job description and determined that this position
is not being paid equitable when compared with all positions in the AFSME Branford Supervisors union
and with other Director level positions outside this union. We have determined that this grossly
underpaid position should be adjusted effective February 1, 2023 to a salary of $85,000 from $68,898.
The following analysis supports this recommendation:

1. The current position has a licensed professional as a Department Director with over 14 years’
experience working for the Town of Branford as the Director of Animal Shelter;

2. lsthe lowest paid position in your union; ‘

3. Isthe second most experlenced Town of Branford Director level employee ln your union working
and the lowest paid;

4. |5 the only Director or Assistant Director level p05|t|0n that is required to work 24 by 7;

5. Is the only Director level position or Assistant Director level position, and the only position in
your union required to provide services to two Towns; North Branford and the Town of
Branford; : ‘ :

6. 15 532,675 below the average union salary paid in your union; and

7. Currently manages a staff of 11 employees {full and part time) plus a seasonal staff of seven and
a volunteer group that supports the day-to-day operations of the staff.

I summary, this analysis leads us to know that there is currently a salary gap, which warrants _
immediate correction. Even with our recommendation to 585,000 effective Fabruary 1, 2023, this
position Is still the lowest paid Director level position with a targe number of staff and volunteers to
_manage, the requirement to provide services and programs to two Towns, the 14 plus years licensed
“professional experlence warking as a Director for the Town of Branford, and the management of a new
facility with anticipated Increased operational and program growth.

We look forward to resolving this warranted salary change.
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March 3, 2023

Town of Branford
Director of Human Resourcgs

Margaret Luberda
Re: Director of Animal Shelter Salary Adjustment

Margaret,

Thank you for providing us the Town of Branford’s request to édjljst the salary of the position
known-as the “Director of Animal Shelter.” Although we as a group disagree with items 3 and 4
within your analysis we do appreciate your recognition of the position being grossly underpaid.

After our membership meeting held on March 3, 2023 the general membership within our
group has unanimously accepted the following proposal.

Effective March 2, 2023 the membership of 818-6C Supervisors Union proposes the “Director of
the Animal Shelter” salary shall be adjusted from $68,898 to $82,898 an incredse of
approximately 20.31% ‘

If acceptable, please notify me of the Town of Branford's pesition.

Sincerely,

~ President Local AFSME Lecal 818-60, Council 4
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March 9, 2023

Anthony Cinlcola
Branford Building Official _
President, AFSME, Local 818-60, Council 4

Dear Tany,

As a follow up to your letter dated March 3, 2023 and in consultation with Jamie Cosgrove, First
Selectman, we will present the union’s recommendation for a salary increase for the Director of
Animal Shelter position from $68,898 to $82,898 {which is $2,102 less than management’s
recommendation), to the Board of Finance and the Representative Town Meeting. Both groups
must agree to your salary recommendation for the action to be final and effective March 3, 4
2023, | will inform you about the meetings results. /

Sincerely,

Margaret M. Luberda

Copy: Jamie Cosgrove, First Selectman
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