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The Board of Finance held a regular meeting on Monday, January 30, 2023 called to order by
Chairman Mooney at 7:30 p.m. at Fire Headquarters, 45 North Main Street, Branford, CT. The
meeting was available for remote public viewing via BCTV (Comcast Channel 20} and Facebook
Live.

Board members seated were: Joseph Mooney, Chairman, Victor Cassella, Harry DiAdamo, Pamela
Delise, Charles Shelton and Jeffrey Vailette. Also present were First Selectman James Cosgrove,
Jim Finch, Finance Director, Kathryn LaBanca, Assistant Finance Director, Deborah Conklin,
Treasurer and Lisa Arpin, Town Clerk. RTM reps in attendance were Judith Barron, Don Conklin,
Dennis Flanigan, Kevin Healy, Chris Hynes, Frank Twohill and Carolyn Sires.

|. The Board unanimously approved the minutes of the November 28, 2022 meeting by motion
from Mr. Shelton, seconded by Ms. Del.ise.

2. There were no citizen’s communications or comments.
3. To hear a presentation of the FY2021 Audit by CliftonLarsonAllen LLP.

The Board heard a presentation of the fiscal year ended June 30, 2021 audit and opinion on the
financial statements by Ronald Nossek, CPA of Clifton, Larson, Allen, LLP. Mr, Nossek
covered the audit scope referencing the attached slide deck handout covering financial
highlights, reporting requirements, reporting results and required standardized
communications.

From a reporting results perspective under Generally Accepted Auditing Standards, there is an
unmodified and clean audit opinion on the financial statements and they fairly represent the
financial position and results of operation of the Town with no material weaknesses and no
instances of non-compliance. (Slide 5.) There is a clean report with no instances of non-
compliance deficiencies in internal control in the Federal Single Audit (Slide 7) and State Single
Audit (Slide 8). Under Uniform Guidance Federal and State grant auditing (slide 6), unmodified
opinions issued on compliance requirements, there were no material weaknesses and no
instances of non-compliance relative to the grants tested (programs listed on slide 6). Internal
controls had no material weaknesses noted during the performance of testing.
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From a reporting perspective (slide 8,) the unassigned fund balance as of 6/30/2021 is
$36,145,295 or 31% of budgetary expenditures with a net change of $4,412,488 to fund
balance over prior year. Expenditures were less than expected, and revenue exceeded budget.
Net pension liability decreased $2,673,228 to a liability at year-end of $39,842,486, consisting
mostly of the State MERS plan. The Police Pension Plan (Slide | 1) liability is $7,139,246 or a
funded percentage of 80.85%. The Volunteer Fire Pension Plan (Slide 12) net pension liability is
$57,753 or a 96.28 percentage of funding. The MERS Pension Plan (Slide 13) liability is
$32,645,487 or 71.18% funded ratio. The OPEB Plan (Slide 4) went from a $294,647 liabitity
at the end of 2020 to a $10,325,482 asset in 2021 (138% funded!) Mr. Nossek applauded the
Town on OPEB now being fully funded.

Under AICPA, the auditor is required to communicate areas where management is showing
bias, and in all of the areas shown on Slide 15 there were no issues during the course of the
audit. Mr. Nossek ended the presentation with an apology for the delay in the audit results, as
it was due to attrition of their staffing of the audit team, and not due to any deficiencies of or
by the Town. Field work is set to begin in March for the FY2022 audit, and the plan is to
report back to the Board in the spring. CliftonLarsonAllen is provider of audits for about 50
Connecticut towns.

4. Per Chairman Mooney agenda item #1 | was moved up on the agenda and heard as ltem #4:
To consider and, if appropriate, approve an employment contract between the Town of
Branford and Fire Chief Thomas Mahoney.

First Selectman Cosgrove and Fire Commissioner Robert Massey presented the changes to the
agreement as previously distributed to members of the Board. The Fire Chief's title is changed
to Fire Chief, Emergency Management Director. The salary adjustment for this fiscal year
increases from $122,652 to $134,452, no longer including individual stipends.

Mr, Vailette made the motion to approve the contract, seconded by Mr. Cassella. The
contract as proposed was approved unanimously.

5. Registrar of Yoters Daniel Hally and Darren Lawler presented their budget transfer as
indicated below. Finance Director Jim Finch reported the contingency balance of $692,621
pending approval of this meeting’s agenda items.

From:

| G149040-588802 Contingency ($57,612)
To:

[0141120-566900 Other Supplies $7,547
[0141120-517630 Election Workers 45,925
10141120-566920 Meal Supplies 174
[0141120-544300 Repairs & Maintenance 3,211
[0141120-518000 Overtime 370
[0141120-588090 Travel 385

Total $57,612
Mr, Cassella made a motion to approve the transfer, seconded by Mr. D'Adamo. The vote
was unanimous.
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RESOLVED: That the Board of Finance recommends to the RTM the approval of a $57,612
transfer in the Registrar of Voters budget for FY2023.

6. The Board heard a transfer request from Peter Cimino, Human Services Director for the
following transfer:

From:

21844010-555200 Property, Liability ($3,436)

21844010-533900 Other Purchase Services (1,000}
Total ($4,436)

To:

21844010-579300 Furniture & Fixtures $3,436

21844010-526100 Uniforms/Clothing 1,000
Total $4,436

Mr. Cassella made a motion to approve the budget transfer, seconded by Mr. Shelton. The
transfer passed unanimously.

RESOLVED: That the Board of Finance recommends to the RTM the approval of a $4,436
transfer in the Human Services budget for FY2023.

7. Richard Shanahan, Open Space Chair presented the need for increased funding for the Pine
Gutter Brook Channel Restoration Project (upstream from the Supply Pond) as per the
attached report. Q&A followed, and Chairman Mooney read the transfers and resolution for
the Open Space Fund:

Open Space Fund Transfer

Increase:

20545050-480296 Appropriation from Fund Balance $60,000
To:

20545050-599110 Transfer Out 700 Fund 60,000

Capital Fund — Appropriation Increase

Increase:

70090000-490010 Transfer In $60,000
Increase:

70045050-579480-23310 Parks & Open Space Repairs/improvements 60,000

RESOLVED: That the Board of Finance recommends to the RTM an increase in the total
appropriation for the fiscal year 2022-2023 Open Space Fund Budget from $63,051 to
$123,051. The additional appropriation will be funded from the Open Space fund balance and
be used to fund the Pine Gutter Brook Restoration Project.

Motion to approve the request and said resolution was made by Mr. Vailette, seconded by Mr.
DiAdamo. Vote was unanimous.
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Mr. Shanahan presented this second Open Space transfer request to rebalance the budget,
noting the capital outlay item is being reduced from $3,000 to $1,500, bringing the total
transfer from $6,000 to $4,500, as follows:

Open Space Transfer Request

From:

20545050-566900 Other Supplies $ 3,000
20545050-579400 Capital Outlay 3,000- 1,500
To:

20545050-544300 Purchased Services Repair & Maintenance  $ 4;000 $4,500

Motion to approve the request and resolution was made by Mr. Cassella, seconded by Ms.
Delise. Vote was unanimous.

RESOLVED: That the Board of Finance recommends to the RTM the $4,500 transfer in the
Open Space Fund budget for FY2023.

8. To consider, and if appropriate, approve a request from the Town Engineer to increase the
Main Street Reconstruction appropriation for Consulting Services from $250,000 to $650,000
which is included in agenda item #8 (now item #9 and was included in the vote during item
#9.)

A presentation was made by Town Engineer John Hoefferle regarding the increased scope of
work for the Main Street Reconstruction project making it necessary to increase the
appropriation for consulting services. It was clarified that the original $250,000 for consulting
services was previously approved by the Board, and that this is an increase to $650,000 which
would be the only local share portion of the project, as LOTCIP does not cover consulting
services. Weston & Sampson provided a cost estimate in June of 2020 for $2,500,000
(attached) then in May of 2022 estimated total project costs at approximately $8.2 million to
include increased scope of work including ADA improvements and necessary full sidewalk
reconstruction. The reconstruction spans from Laurel Street where it meets South Main
Street to Chestnut Street involving utility relocation, road reconstruction, resetting granite
curbing, drainage improvement, landscape, lighting, pedestrian lighting and audible pedestrian
signals, and ADA compliance standards in addition to the rebuilt sidewalk system.
Construction is proposed to begin in 2024 for an entire construction season. Mr. Finch
clarified that the transfer funding was originally a bond authorization we are amending an
existing resolution. Agenda items 7 & 8 on the agenda go together (and are now #8 and #9.)
We are increasing the bonding to $8.2 million and the $650,000 is the local share for
consulting services and the only dollars to be taxed for, as the rest will be covered by the
LOTCIP grant. Reference was made to Mr. Finch’s letter (attached) as a supplement to the
Town Engineer's request to incorporate the changes in scope of the project.

After Q&A discussion on the presentation, Mr. Vailette made a motion to approve the
appropriation to $650,000 for consulting services, seconded by Ms. Delise. The vote was
unanimous.
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9.

After Town Engineer Hoefferle presented the scope of the project as well as the increase in
the ask for consulting services for the Main Street project, Chairman Mooney introduced the
resolution which was previously distributed to the Board, available to the public on the Town’s
website and also in the Town Clerk’s office. Chairman Mooney read the following resolution:

To consider and act on the following proposed resolution:

“A RESOLUTION AMENDING “RESOLUTION APPROPRIATING $2,750,000
FOR MAIN STREET ROAD AND RELATED  IMPROVEMENTS AND
AUTHORIZING THE ISSUE OF $2,750,000 BONDS OF THE TOWN TO
MEET SAID APPROPRIATION AND  PENDING THE ISSUANCE THEREOF
THE MAKING OF TEMPORARY BORROWINGS FOR SUCH
PURPOSE” TO INCREASE THE SCOPE OF THE PROJECT AND
INCREASE THE APPROPRIATION AND BOND AUTHORIZATION
THEREIN BY AN ADDITIONAL $5,550,000"

and to recommend the resolution for adoption by the Representative Town Meeting.

Chairman Mooney asked if there is a motion to waive the reading of the entitled resolution,
incorporating its full text into the minutes of this meeting. Motion to waive the reading of the
resolution, incorporating its full text into the minutes of this meeting (attached) made by Mr.
DiAdamo, seconded by Mr. Shelton. - The full Board was in agreement with waiving the reading
of the full resolution.

After a discussion on the resolution, Mr. Cassella moved said resolution, a copy of which is
attached hereto, be adopted as introduced and the motion was seconded by Mr. Vailette. The
vote was unanimous and Chairman Mooney declared the motion carried and the resolution
adopted.

. Chairman Mooney read the following resolution:

To consider and, if appropriate, act on the following proposed resolution:

“RESOLUTION AUTHORIZING AN APPROPRIATION OF $325,000 FOR THE
POLICE HEADQUARTERS RENOVATION PROJECT AND THE FINANCING OF
SAID APPROPRIATION BY THE ISSUANCE OF GENERAL OBLIGATION BONDS OF
THE TOWN AND NOTES IN ANTICIPATION OF SUCH BONDS IN AN AMOUNT
NOT TO EXCEED $325,000 THEREFOR™

and to recommend the resolution for adoption by the Representative Town Meeting.

Police Chief Jon Mulhern and Deputy Police Chief John Alves, accompanied by First Selectman
Cosgrove, gave a presentation on the proposed remediation of the Police Station project. A
presentation handout was distributed to Board members at the meeting (attached.) First
Selectman Cosgrove reminded the Board that two years ago there were a number of small
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projects tied to the police department/building through the General Government Buildings
budget and took a comprehensive look at the building and had the department evaluate their
needs, Appropriations earmarked for those projects were put into the police pension to
offset future liabilities. An architect was engaged for $75,000 and conducted a feasibility study
of the building and operational needs. This new $325,000 funding request is to carry on those
efforts with Jucunski Humes Architects and construction manager, Downes Construction
working together on design development. Chiefs Alves and Mulhern talked about their needs,
efficiency of space usage and condition of the building referencing photos in their handout to
the Board. It is anticipated the project ultimately will come in the range of $10 to I5 million
estimate. There was a discussion regarding a different centrally located site-appropriate
building and its significant costs vs. the current building built in 1995 taking into consideration
future needs of the agency.

After open discussion and Q&A, Chairman Mooney re-introduced the resolution which was
previously distributed to the Board, available to the public on the Town’s website and also in
the Town Clerls office. Chairman Mooney asked if there is a motion to waive the reading of
the entitled resolution, incorporating its full text into the minutes of this meeting. Motion to
waive the reading of the resolution, incorporating its full text into the minutes of this meeting
made by Mr. Cassella, seconded by Mr. Shelton. The full Board was in agreement with waiving
the reading of the full resolution.

After waiving of the full reading of the resolution, Mr. Vailette moved said resolution, a copy of
which is attached hereto, be adopted as introduced and the motion was seconded by Mr.
Shelton. The vote was unanimous and Chairman Mooney declared the motion carried and the
resolution adopted.

. To hear a presentation regarding a funding strategy for a Solid Waste Sinking Fund and, if

appropriate, approve the corresponding transfers and resolutions.

Finance Director |im Finch spoke on the funding sources set up in order to execute the RFP
and agreement. First Selectman Cosgrove introduced Paul Muniz, Chairman of the Solid
Waste Commission who gave an overview on the changes of economics of recycling and
curbside collection including single stream and automated collection methods. In the past,
recycling realized a revenue stream to the Town, however the reason we were seeing
increased costs is principally due to the change in economics of recyclable materials in the
market. The Solid Waste Management Commission has not begun negotiations with a new
vendor, however our current contract expires 6/30/23 and is the largest outside contractor
expenditure for the Town. The new contractor would provide an automated one-armed
system with one driver to empty wheeled receptacle carts, replacing the current manual three-
man system. Five years ago we received one bid. The current low bid is an increase of
approximately 20% which does not include capital equipment {carts) to 8,900 households.
After Q & A the resolutions and transfers were read and acted upon.
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12,

13,

Resolution for Creating the Solid Waste & Recycling Equipment Fund

Resolved: That the Board of Finance authorizes and recommends to the RTM the
establishment of the Solid Waste and Recycling Equipment Sinking Fund. After Chairman
Mooney read the resolution, Mr. Vailette moved said resolution, seconded by Mr. Cassella.
The resolution passed unanimously.

ARPA Fund Appropriation

Resolved: That the Board of Finance recommends to the RTM an increase in the FY2023
ARPA Fund budget from $2,727,000 to $3,652,000. This appropriation will be used to fund
single stream recycling bins and will be funded through an appropriation from the ARPA fund
balance.

Increase;

- 26090000-480296-23813 Fund Balance Transfer $925,000
Increase: '
26041020-579250-23813 Recycling & Solid Waste Equipment 925,000

Mr. Cassella made the motion to move this transfer of $925,000, seconded by Mr. Vailette.
The vote was unanimous to approve the transfer.

Capital Transfer

From:
70043040-579400-22330 Transfer Station Improvements $323,101
70043040-599139-22330 Transfer to Fund 721 323,101

Mr. Shelton made the motion to move this transfer of $323,101, seconded by Ms. Delise. The
vote was unanimous to approve the transfer,

General Fund Contingency Transfer

From:

10149040-588802 Contingency $100,000
To:

10150000-599139 Transfer to Fund 721 $100,000

Mr. Vailette made the motion to move this transfer of $100,000, seconded by Mr. Cassella.
The vote was unanimous to approve the transfer,

As per the attached revision to 2023 Board of Finance schedule of March budget hearings, a
motion to approve made by Ms. Delise, seconded by Mr. Vailette. The revision to the
schedule was approved unanimously.

Adjournment at 9:25 p.m. by motion from Ms. DeLise, seconded by Mr. Vailette.

Dated this 7 day of February, 2023.

Lisa E. Arpin, CMC CCTC
Board of Finance Clerk
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BOARD OF SELECTMEN -
ltem #4

BRANFORD, CONNECTICUT

1019 MAIN STREET
POST OFFICH BOX 150
BRANFORD, CT 06405
ANGELA M. HIGGINS g

RAYMOND E, DUNBAR, JR www.branford-ct.gov

JAMES B. COSGROVE

First Selectman

Date: January 27, 2023
To: Joseph Mooney
Board of Finance

From: James Cosgrove
First Selectman

Re: Fire Chief / Emergency Management Director
Employment Agreement
Chairman Mooney,

I respectfully request the Board of Finance review and act upon the proposed employment
agreement between the Town of Branford and Thomas Mahoney, Fire Chief/Emergency
Management Director, The term of the agreement is from March 1, 2023 and will end on June
30, 2026. 1 have attached a copy of the proposed agreement, For the Board’s convenience, the
changes from the previous agreement are lirited to the following:

e Title change from Fire Chief/Deputy Fire Marshall to Fire Chiet/ Emergency
Management Director.

» Base FY ’23 salary adjusted from $122,652.14 to $134,452.14. However, the annual
stipends; longevity ($1,000), Fire Marshall ($2,400), & Paramedic ($5,000) are removed
moving forward, Therefore, the total compensation increase is just below 2.6%.

»  Ability to use up to 3 Sick Days as Personal Days.

Chief Tom Mahoney has performed his duties in an exemplary fashion. Tom’s leadership,
knowledge, and professionalism is an asset to the Branford Fire Department, the Town and the
community at large. I believe that this a fair and reasonable agreetnent.

Thank you for your consideration,

Sincerely,

-

Jamie Cosgrove

Cc: Robert Massey, Chairman, Board of Fire Commissioners
Margaret Luberda, Director of Human Resources
Thomas Mahoney, Fire Chief




EMPLOYMENT AGREEMENT OF THOMAS MAHONEY

AS 0y A 50 A 912

FIRE CHIEF/ EMERGENCY MANAGEMENT DIRECTOR
TOWN OF BRANFORD, CONNECTICUT

This Employment Agreement (this “Agreement”) is made by and between the Town of Branford (the i
"Town"), acting herein through its Board of Fire Commissioners (the “Commission"™), and Thomas
Mahoney (“Fire Chief/Emergency Management Director” or “Fire Chief/EMD” or “Mr. Mahoney™),

WHEREAS, the Town desires to employ Mr. Mahoney as its Fire Chief/Emergency Management
Director to serve in such capacity in accordance with the terms and conditions set forth herein,

NOW, THEREFORE, in consideration of the premises and mutual promises contained in this
Agreement, it is agreed:

ARTICLE 1. TERM OF AGREEMENT

The term of employment under this Agreement shall commence on March 1, 2023 and end on June 30,
2026, unless extended in writing by the parties hereto or terminated sooner in accordance with the
tertination provisions of this Agresment. ‘

ARTICLE 2. TERMINATION OF EMPLOYMENT

A) The Town and the Fire Chief/Emergency Management Director may terminate, amend or extend this
Agreement, in writing at any time by mutual agreement,

B) The Fire Chief/Emergency Management Director may terminate this Agreement by resignation or
retirement, giving as much notice as possible, but in no case less than thitty (30) calendar days.

C) The Fire Chief/Emergency Management Director may be dismissed for just cause in accordance with
Connecticut General Statutes §7-302. “Just Cause” shall include, but not be limited to; (1) inefficiency
or incompetence in performing in the capacity of Fire Chief/ EMD (2) engaging in an act of moral
turpitude; (3) willful misconduct, malfeasance or negligent conduct in the performance of his duties as
the Fire Chief/EMD ; {(4) engaging in conduct that reflects unfavorably upon the Town and which affects
Mr, Mahoney’s ability to function as the Fire ChieffEMD; (5) failing to comply with the residency
requirement set forth in Article 3 - Residence; and (6) Mr. Mahoney being incapable of fully performing
his duties as the Fire Chief/ for a period in excess of twelve (12) workweeks out of any 365-day period.

D} If the Town terminates the employment of the Fire Chief/Emergency Management Director in his
capacity of Fire Chief/Emergency Management Dircctor in accordance with Section (C), this Agreement
will immediately become null and void.
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ARTICLE 3, RESIDENCE

The Fire Chief shall reside within a fifteen (15) mile radius of the geographic borders of the Town, This
Agreement shall be terminated if the Fire Chief/ Emergency Management Director at any time during
the tetm of this Agreement, fails to cotmply with this provision.

ARTICLE 4, DUTIES & RESPONSIBILITIES

The Fire Chief/Emergency Management Director shall be first in command of the fire department
reporting directly to the Commission and the First Selectman and his regponsibilities shall be, as set
forth in the description of Fire Chief/Emergency Management Director will perform legally permissible
and proper duties and functions, as the Commission may assign.

ARTICLE 5. COMPENSATION AND ANNUAL REVIEW

Mr, Mahoney’s current annual fiscal year Base Salary is $122,652.14 and will increase effective March
1, 2023 to $134,452.14 (This increase includes all longevity, paramedic and deputy fire marshal
stipends, While Mr, Mahoney continues the Emergency Management Director responsibilities, he will
. continue to receive a stipend of $1000.00 per month). There shall be an annual performance review of
the Fire Chief/EMD by the First Selectman and by the Commission to measure the Fire Chief/ EMD’s
attainment of his goals and objectives. The Commission may, in its discretion, recommend to the First
Selectman that the Fire Chief/EMD increase the annual salary rate in subsequent fiscal years in
consideration for the due and full performance hereunder.

The Fire Chie/EMD understands and agrees that the Base Salary set forth above, and for each
subsequent fiscal year, including any other payments made by the Town to the Fire Chief/EMD is
contingent upon annual approval of both the First Selectman, Board of Finance and the Representative
Town Meeting ("RTM").

ARTICLE 6. DEDUCTIONS
The Fire Chief/ EMD shall authorize applicable deductions from his salary.
ARTICLE 7. FRINGE BENEFITS

1. HEALTH INSURANCE

The Fire Chief/EMD shall be entitled to participate in such medical, dental and hospitalization plans that
are offered to other Town of Branford non-unionized Town employees,

When Mr, Mahoney has reached the earlier of age fifty-five (55) with at least ten (10) vears of
continuous service or fifteen (15) years of aggregate service, or twenty-five (25} years of aggregate
service with no age requirement, he and his spouse shall be provided with the medical insurance
coverage in effect at the time of retirement provided to non-unionized Town employees. However, said
coverage, which will, changed during retirement in accordance with changes made to the medical, dental
and hospitalization plans coverage offered to non-unionized Town employees. The cost of the insurance
benefits shall be paid 100% by the Town for Mr. Mahoney and 50% by the Town for Mr, Mahoney’s
spouse. The obligation of the Town to provide or pay for the cost of the benefits set forth herein
continues only duting the life of Mr. Mahoney until Mr. Mahoney is eligible for Medicare; when eligible
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for Medicare, the Town will provide and pay for a supplement to Medicare for Mr, Mahoney during the
remainder of his life. Mr. Mahoney and his spouse must at all {imes remain eligible for these benefits
under the regulations of the insurance carrier.

If Mr, Mahoney or his spouse is offered comparable insurance coverage to the insurance coverage being
offered and provided by the Town, Mr. Mahoney and his spouse shall not receive the insurance offered
and provided by the Town. The Town’s insurance broker will determine if the insurance coverage is
comparable to the insurance coverage being offered and provided by the Town. If there is a premivm
share required by the comparable insurance plan, the Town shall reimburse Mr. Mahoney for said cost.
If, however, Mr, Mahoney or his spouse thereafter become ineligible for the insyrance, Mt, Mahoney
and his spouse shall receive the insurance benefits offered by the Town, as set forth in this section.

In the event Mr, Mahoney dies in the line of duty, and his surviving spouse The Town shall pay 50% of
the cost of these benefits unless and until his spouse (i) remarries, (if) has comparable insurance benefits
available to her through her employer, as determined by the Town’s insurance broker, or (iii) is
otherwise ineligible for these benefits under the regulations of the insurance carrier,

If Mr. Mahoney retires from the Branford Fire Department due to a permanent and total disability
arising from the performance of his duties as the Fire Chief and he is physically incapable of gainful
employment, he and his spouse shall be provided with the medical coverage and premium share offered
to non-unionized Town employees. The Commission and/or the First Selectman shall cause Mr.
Mahoney to be examined by two reputable medical physicians; one to be selected by Mr. Mahoney and
one to be selected by the Commission and/or the First Selectman, If the two medical physicians
disagree as to whether Mr. Mahoney is permanently and totally disabled, as set forth above, and
physically incapable of gainful employment, the two medical physicians shall agree upon a third
reputable medical physician. If two of the medical physicians certify, in writing, that Mr. Mahoney’s
permanent and total disability, as set forth above, renders him physically incapable of gainful
employment, he and his spouse will be provided with the medical insurance coverage and premium
share offered to non-unionized employees until Mr. Mahoney is eligible for Medicare. When eligible
for Medicare, the Town will provide and pay for a supplement to Medicare for Mr, Mahoney during his
remaining life,

2. LIFE INSURANCE /SHORT TERM DISABILITY/LONG TERM DISABILITY.

The Town shall provide and pay for term life insurance in the amount of $75,000, short term disability
as provided to non-union employees and Long Term Disability as deemed appropriate by the Town. The
Fire Chief/EMD will teceive the same benefits for the Short Term and Long Term Disability as provided
to other Directors paid for by the Town of Branford as per the policies in force.

3. UNIFORM ALLOWANCE
The Fire Chief/EMD shall be responsible for maintenance, repair and replacement of his uniform. The

Town shall provide Mr. Mahoney with a uniform allowance each fiscal year in the amount of $800,
- Payment will be made in the month of July
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4. EDUCATIONAL TUITION & INCENTIVE

The Town shall make available to the Fire Chicf/ an annual education incentive in an amount up to
$1,500 each fiscal year for courses which are related to fire science or fire service administration or
management development and that are pre-approved by and in the sole discretion of the Commission.

5. VACATION

The Fire Chief/ shall teceive twenty-five (25) vacation days per fiscal year, The Fire Chief/must gain
prior approval from the First Selectman or his/ her designee before taking vacation days. The First
Selectman, or his/her designee, may not unreasonably withhold approval of said time. In the event the
Fire Chief/ does ot use all of his allotied vacation in a fiscal year, he may request approval from the
Commission to carry over up to ten (10) vacation days into the next fiscal year; however, the amount of
vacation days carried over may never exceed ten (10) vacation days more than the allotted vacation in a
fiscal year. Approval of a request to carry over vacation shall be in the sole discretion of the First
Selectman must provide notice of an approval to allow a catry over of vacation to the Director of Human
Resources or his/her designee. The Fire Chief will use the time and attendance system appointed for us
by the Director of Human Resources or his/her designee.

6. HOLIDAYS

The Fire Chief/ shall receive thirteen (13) paid holidays per year in accordance with Town policy.

7. SICK LEAVE

From the time of appointment, Mr. Mahoney shall receive one (1) sick day per month, not to exceed a
maximum accumulation of seventy (70) sick days; however, these accumulated days will not be paid
out, The Pire Chief/EMD may elect to use annual three sick days as personal days,

8, RETIREMENT

The Fire Chief will continue to be enrolled in MERS Plan B subject to its terms, as may be changed
from time to time.

9. VEHICLE

The Town shall provide an unmarked motor vehicle for the Fire Chief/ exclusive use during hig’
employment with the Town. The Town shall be responsible for purchasing, insuring, equipping with fire
equipment, maintaining and repairing the Fire Chief/vehicle, The Fire Chief/ shall not permit his spouse,
dependent, nor any unauthorized person to drive or use said automobile nor shall the Fire Chief/ use the
vehicle for transport to vacation locales. Out of state use of the vehicle may be allowed with prior
approval from the Commission, The Town shall not be liable for the loss or damage of any personal
property transported in the vebicle. The Fire Chief/ shall be responsible for maintaining any required
records of use of the vehicle and will be required to pay taxes as a result of his personal use of the
vehicle in accordance with applicable federal and/or state tax laws.
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10. PERSONAL LEAVE

The Fire Chief/EMD shall be entitled to two personal leave days in each fiscal year to be used at his
discretion. Prior to taking a personal day, the Fire Chief/ must notify the Chairman of the Commission
and the First Selectman or hig’her designee. Personal days may not be carried over info the next fiscal
year. The Director of Human Resources or his/her designee must receive documentation of all personal
days taken and the Fire Chief must use the time and attendance system required by the Town,

11, FUNERAL LEAVE

The Fire Chief/ shall be granted up to four (4) days of funeral leave in the event of the death of a
member of his immediate family (mother, father, sibling, spouse, son or daughter). Funeral leave of up
to two (2) days shall be granted in the event of the death of an in-law (mother-in-law, father-in-law,
brother-in-law or sister-in-law). One (1) day of funeral leave shall be granted in the event of the death of
any other relative if the funeral takes place on a workday. This leave may be extended at the discretion
of the Commission.

ARTICLE 8. . PROFESSIONAL AND BUSINESS EXPENSES
The Town shall reimburse the Fire Chief/ for pre-approved business expenses and training or
professional development costs by the Commission and the First Selectman; approval of expenses and

training and professional development costs are subject to the Town’s budgetary constraints and the
discretion of the Commission and the First Selectman.

ARTICLE 9, DEATH

In the event of the death of the Fire Chief/ during the term of this Agreement, the Fire Chief's
beneficiary, or his estate, shall within sixty (60) calendar days of death, be paid all monies owed as set
forth herein,

ARTICLE 10. SEVERABILITY

In the event that any provision of this Agreement shall be held to be invalid or unenforceable for any
reason whatsoever, it is agreed such invalidity or unenforceability shall not effect any other revision of
the Agreement and the remaining provisions hereof shall remain in full force and effect.

ARTICLE 11. AMENDMENT

This Agreement may be amended only by an agreement in writing signed by the parties hereto.
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ARTICLE 12. ENTIRE AGREEMENT

This Agreement shall be governed by and controlled in accordance with the laws of the State of
Connecticut,

ARTICLE 13. GOVERNING LAW

This Agreement contains the entire Agreement of the parties with respect to the Fire Chief employment
by the Town and supersedes any prior agreements between the parties,

In witness whereof, the parties hereby execnté this Agreernent this day of 2023,
James Cosgrove Robert Massey, Jr. Thomas Mahoney

First Selectman Chairman Fire Chief/Deputy Fire Marshal
Town of Branford Board of Fire Commissioners Branford Fire Department

Margaret Luberda

Director of Human Resources
Town of Branford
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TOWN'OF BRANFORD
OFFICE QF FHETOWN ENGINEER
1 ;191%& ' STREET

POST,OEEIGEBOX 150

BRANEQRDECT06405
JOHN M. HOEFFERLE, PE, CFM Tek 203-315-0606
TOWN ENGINEER Fax: 203-315-2188
Mr. Joseph Mooney, Chairman January 24" 2023

Board of Finance

Re: Main Street Reconstruction Project
Increase to Consulting Services

Dear Chairman Mooney:

The Board of Finance and RTM had previously approved an appropriation of $250,000 for design
services for the reconstruction of Main Street in the center of town. The Engineering Department
solicited Requests for Qualifications for design services, and through an interview process chose Weston
& Sampson as the consultant who best met the project’s needs.

The scope of work at that time was tailored towards what the Town believed to be the maximum
allowable scope of work — the straightforward reconstruction of the roadway and parking areas, and
resetting/replacement of granite curbing., During the Town’s design development process, we were made
aware a full reconstruction (from building facades on the north to the edge of walks on the south) would
be eligible for LoTCIP funding, due to accessibility and safety reasons.

Once the Town and Weston/Sampson were able to expand the scope of the work, and after public input
was received through surveys and an open house on the green, an updated preliminary design and cost
estimate was provided to the Town for a full “strestscape’ project. The work proposed is in addition to
the iist above, and includes: full replacement of all brick sidewalks along Main Street; roadway and
pedestrian lighting conversions (ILED) for energy conservation; additional lighting where deemed
necessary; crosswalk signalization upgrades; drainage upgrades; ‘street furniture’, including new garbage
receptacles, benches (where necessary), and other sidewalk amenitics; tree pits; seat walls; rain gardens;
etc.

The change in scope increased the construction estimates from a conceptual estimate of $2.5M to a
current estimate of approximately $8.3M. Bear in mind, 100% of eligible canstruction costs are funded
through the State’s LoTCIP program. As you are likely aware, Design Engineering costs are locally
funded.

In the time between the original appropriation and this request, the Town has successfully received
authorization from the South Central Regional Council of Governments (SCRCOG), the regional entity
charged with approving all LoTCIP requests, and we have received a Commitment to Fund from the CT
Department of Transportation for the revised scope.

[ respectfully request an increase in the Design Engineering appropriation from $250,000 to $650,000 in
order to facilitate the large increase in scope. The full appropriation will leverage the $8.3M in State
grants to rejuvenate the center of town for another few decades. With a full “streetscape’ project, the
design team will switch gears from the already completed roadway design to focus on the Landscape
Architecture scope of work.
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[ have enclosed a cost justification memo prepared by Weston and Sampson in support of increasing the
construction costs. The mema provides more in-depth detail for the scope change and the extensive work
proposed.

[f you have any questions or would like to discuss these projects prior to the meeting, please feel free to
reach out to my office. Thank you for your attention to this matter.

Sincerely,

o el

M. Hoefferle, PE, CFM

1 Engineer
Enclosures
ce James Cosgrove, First Selectiman

James Finch, Finance Director
Lisa Arpin, Town Clerk
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MEMORANDUM

TO: John Hoefferle, PE -- Town of Branford
FROM: "~ Nicholas DePalermo, PE
DATE: May 6, 2022

SUBJECT: LCTCIP Estimate Adjustment
Main Street Reconstruction, Branford, CT

ce: Jennifer Acguino, Jamie Cosgrove — Town of Branford
' Lisa Slonus, Ryan Chmielewski — Weston & Sampson

MUIID RON RO

On behalf of the Town of Branford, Weston & Sampson has prepared this memorandum regarding
estimated project costs for the Main Street Reconstruction project that is proposed along Main Street
from Laurel Street to Chestnut Street. A LOTCIP Application, prepared by the Town, was submitted to
SCCOG in June 2020, at which time the construction cost estimate was $2,500,000 {attached).

The LOTCIP application was based on full depth reconstruction of Main Street, typically holding existing
granite curby, except where curb extensions and bumpouts were proposed, minimal drainage
improvements, and installation of ADA compliant sidewalk ramps and crosswalks.

Weston & Sampson provided qualifications and a price proposal in response to the Town’s request for
qualifications in Summer 2020. After attending an interview with Town representatives,
Weston & Sampson was awarded the contract and an agreement was signed in January 2021 to
perform certain professional engineering services for the Main Street Reconstruction and Rehabilitation

project,

During the prefiminary design process additional improvements were identified as beneficial to the
project particularly for pedestrian safety and ADA compliance, as well as additional items necessary to
construct the full depth reconstruction of the roadway. The attached photographs illustrate some of the

existing sidewalk conditions which include:

= Non-ADA compliant sidewalk cross slopes

» Non-ADA compliant handicap parking spaces

»  Parking spaces with no direct access to sidewalks
»  Heaving sidewalks _

» Spalling concrete sidewalks

= Trip hazards

*  Uneven pavement settlement

»  Popping pavers

=  Ponding

westonandsampson,com
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Based on review of sidewalk cross sections every 50" along the project corridor, it is estimate that nearly
50% of the existing sidewalks are not ADA compliant due to cross slope alone.

During the Preliminary Design phase, two major alternatives were presented to the Town for review in
September 2021;

1. The first alternative limits ADA improvements to the sidewalk ramps and crosswalks as
presented in the LOTCIP application.

2. The second alternative extended ADA improvements to alsc include reconstruction of the
sidewalk from curb line to building facades as well as upgrading existing pedestrian level lighting
and extend pedestrian level fighting to locations current unlit increasing pedestrian visibility.

Since so much of the sidewalk system is currently in need of ADA improvements and the integraf nature
of reconstructing Main Street that works with the necessary sidewalk and curb line grades necessary to
provide ADA compliant access to the built up downtown, it was decided that the Town would like to
move forward with the second alternative that includes reconstruction of the sidewalk from curb line to
building facades.

Due to the anticipated cost increase by more than 20%, this memorandum has been prepared as the
justification document and includes a side-by-side comparison of the June 2020 LOTCIP Application
project cost and November 2021 preliminary project cost (attached). Project cost increase is not sclely
an outcome of full sidewalk reconstruction, but a resutt of a more thorough design. Categories of costs
that increased include:

Sidewalk & Roadway ltems
Lrainage ltems

Traffic & Electrical ltems

Erosion & Dust Control ltems
Utility Relocation ltems
Landscape Iltems

Construction Staging & Maintenance and Protection of Traffic
Minar ltem Allowance

9. Clearing and Grubbing

10. Mobilization and Project Closeout
11. Construction Staking

12. Inflation

13. Contingencies & Incidentals

Nood RN -

The current total project cost is approximately $8,281,200.

Wesw‘onaamg}mﬁ
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The following provides a detailed breakdown of significant item differences as well ag new items not
included in the LOTCIP application.

1. Sidewalk & Roadway lterns

The LOTCIP application eslimate was determined based on the original scope of the project. This
included roadway reconstruction, typically maintaining existing granite curb and existing concrete paver
sidewalk, and new concrete sidewalik ramps. The construction of sidewalk bump-outs and decorative
crosswalks was also included in the original scope.

Based on the expanded project scope for increased pedestrian safety and ADA compliance, the cost
for sidewalk and roadway items has significantly increased. The following is a list of proposed roadway
and sidewalk items and the difference in guantities between the LOTCIP application estimate and the
preliminary design construction cost estimate.

- QUANTITY

ITEMTYPE DIFFERENCE
CUT CONCRETE PAVEMENT 65 LF
REMOVAL OF CONGRETE PAVEMENT +10,000 SY
REMOVAL OF CONGRETE SIDEWALK 183 8Y
CUT BITUMINOUS CONCRETE PAVEMENT +429 LF
FORMATION OF SUBGRADE 11,830 SY
SUBBASE +273 CY
PROCESSED AGGREGATE BASE -494 CY
HMA $1.0 +240 TON
HMA 50.375 -465 TON
MATERIAL FOR TACK COAT +2,450 GAL
GRANITE STONE CURBING 1,261 LF
RESET GRANITE STONE CURBING +3,165 LF
CONCRETE SIDEWALK RAMP* 15,131 SF
BRICK PAVING +41,423 SF
DETECTABLE WARNING STRIP 40 EA
DECORATIVE CROSSWALK +6810 SF
BITUMINOUS CONGRETE DRIVEWAY (COMMERCIAL) +155 Y
BRICK DRIVEWAY +3100 SF
EARTH EXCAVATION** -2600 CY
ROGK EXCAVATION +175 CY

* ltem was shown as each, but should be SF, LOTCIP Application estimate was 50% less cost than the November 2021 estimate.,
** A portion of earth excavation has been shifted to "Removai of Concrete

Pavement” o account for the removal of the existing concrete base below the roadway. The extent of the concrete base was
determined by performing test pits and borings and it was concludsd that the limits of the concrete pavement extended much further
into the project area than anticipated in the LOTCIP application.

= Difference in cost subtotal, +$1,979,155.50

2. Drainage
The LOTCIP application included a minimal amount of drainage comprising of 23 catch basins. During

preliminary design & detailed drainage analysis was performed. A proposed drainage plan has been

Weston(&)Scrnpsor
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developed to reduce gutter spreads, increase system capacities, and improve water quality. The

following is a list of the change in proposed drainage items.

ITEM TYPE

QUANTITY
DIFFERENCE

TYPE ‘C' CATCH BASIN - 0" - 1C' DEEP

+7 EA

OFFSET TYPE 'C' CATCH BASIN - 0°-10' DEEP

+3 EA

MANHOLE - ¢’-10' DEEP

+1 EA

RESET TYPE ‘C' CATCH BASIN

+3 EA

RESET MANHCLE (STCORM)

+9 EA

TYPE 'C’ CATCH BASIN TOP

+8 EA

CLEAN DRAINAGE SYSTEM

LS

12'R.C. PIPE - ©' - 10' DEEP

+1100 LF

18" R.C. PIPE - 0'-10' CEEP

+250 LF

18'R.C. PIPE - 0'- 10' DEEP

+110 L.F

24' R.C. PIPE - 0' - 10' DEEP

+116 LF

= Difference in cost subtotal, +$176,400

3. Traffic & Electrical ltems

The LOTCIP applicaticn only included items for a signal controller upgrade, pedestrian signals, minimal
signing, and minimal pavement marking. To improve visibility for pedestrians and drivers, the existing
pedestrian level lighting on Main Street will be upgraded and supplemented with additional pedestrian

level lighting.
ITEM TYPE OIFFERENCE
LIGHT STANDARD FOUNDATION +21 EA
DECORATIVE LIGHT POLE WITH SINGLE LUMINAIRE +14 EA
DECCRATIVE LIGHT POLE AND LIGHT FIXTURE {STREET) +7EA
REMOVE EXISTING LUMINAIRE, +97 EA
LED LUMINAIRE +97 EA
2" POLYVINYL. CHLORIDE CONDUIT IN TRENCH +1000 LF
CONCRETE HANDHOLE +21 EA
NO. 8 BARE COPPER GRCUNDING CONDUCTOR +3500 LF
NO. 10 BARE COPPER GROUNDING CONDUCTOR +7000 LF
NO. 6 BARE COPPER GROUNDING CONDUCTOR +2400 LF
PAINT EXISTING DECORATIVE LIGHT POLE +80 EA
REMOVAL AND RELOCATION OF EXISTING SIGNS +1L8
SIGN FACE - SHEET ALUMINUM (TYPE IX RETROREFLECTIVE SHEETING) +395 SF
4" WHITE EPOXY RESIN PAVEMENT MARKINGS +5800 LF
4"YELLOW EPOXY RESIN PAVEMENT MARKINGS +3885 LF
EPCXY RESIN PAVEMENT MARKINGS, SYMBOLS AND LEGENDS +700 SF
12" WHITE EPOXY RESIN PAVEMENT MARKINGS +1600 LF
Weas“i’on SCrmpson
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= Difference in cost subtotal, +$533,425.50

4, Erosion & Dust Control ltems
The LOTCIP application did not include erosion or dust control items. The preliminary construction
estimate inciudes additional sedimentation/erosion and dust control items:

U
ITEMTYPE gl Féggg;CE
SEDIMENTATION CONTROL SYSTEM +1680 LF
SEDIMNENTATION CONTROL. SYSTEM AT GATCH BASIN +44 EA
SWEEPING FOR DUST CONTROL +120 HR
WATER FOR DUST CONTROL +575 MGAL
CALCIUM CHLORIDE FOR DUST CONTROL +4 TON

» Difference in cost subtotal, +$21,110

5. Utility Relocation ltems
The LOTCIP application did not include any cost for utility relocations.

ITEM TYPE QUANTITY DIFFERENCE
RESET WATERGATE +19 EA
RESET MANHOLE (SANITARY SEWER) +11 EA
RESET MANHOLE {TELEPHONE) +9 EA

= Difference in cost subtotal, +$26,965.00

6. Landscape ltems

Additional streetscape features have been included in the preliminary construction cost estimate. ltems
include landscape and furniture include seat wall planters, benches, trash receptacles, brick pavers,
rain gardens, new tree plantings and extending the streetscape lighting. These durable streetscape
elements will improve the user experience and connect business to the streetscape better. New tree
and rain garden plantings will provide shade and improve the air and water quality. In addition, water
quality improvements will disconnect impervious areas and contribute to the Town’s MS4 goals and
requirements.

ITEM TYPE QUANTITY DIFFERENCE
FURNISHING AND PLACING TOPSOIL +1350 SY
STRUCTURAL SOIL +1060 CY
FURNISHING, PLANTING, AND MULCHING TREES, SHRURS, LS
VINES AND GROUND COVER PLANTS
TURF ESTABLISHMENT +1350 SY
RAIN GARDEN PLANTER +34 EA
SEAT WALL PLANTER ' +14 EA
BENCH +25 EA
TRASH CAN +20 EA
Wes‘ronSc;mﬁsoﬁ
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» Difference in cost subtotal, +-$616,440,00

7. Construction Staging & Maintenance and Protection of Traffic
The LOTCIP application did not include items for traffic persons, municipal police, a field office, oritems
such as traffic cones and drums.

QUANTITY
TEM TYPE DIFFERENCE
CONSTRUCTION FIELD OFFICE, SMALL +8 MO
TRAFFICPERSON (MUNICIPAL POLICE OFFICER) +145,000 EST
TRAFFICPERSON (UNIFORMED FLAGGER) +800 HR
TRAFFIC CONE +50 EA
TRAFFIC DRUM +30 EA
CONSTRUCTION SIGNS +160 SF

» Difference in cost subtotal, +$202,160.00

8. Minor Item Allowance

The increased construction item subtotal in the new estimate has resulted in an increased minor item
allowance. Due to the detail of the preliminary cost estimate, the percentage was lowered from 20% to
15%. This stilf resulted in an increase in cost.

= Difference in cost subtotal is +$ 457,025

9. Clearing and Grubbing
The LOTCIP application did not include clearing and grubbing.

» Cost Difference subtotal: +$58,270

10. Mobilization and Project Closeout

The LOTCIP application has 7% for Mobilization and Project Closeout. The increased construction item
subtotal in the preliminary construction cost estimate has resulted in an increase to Mobilization and
Project Closeout.

= Cost Difference subtotal: +$280,622

11. Construction Staking
The LOTCIP application has 1% for Construction Staking. The increased construction item subtotal in
the preliminary construction cost estimate has resulted in a greater subtotal.

= Cost Difference subtotal: +$40,100

12. Inflation
The increasad canstruction item subtotal in the new estimate has resulted in a greater cost for inflation.
In addition, the duraticn of the project timeline has increased due to the expansion of the scope.

Wes?c:ni?;czmﬁgoﬁ
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*  Cost Difference subtotal: +$243,333

13. Contingencies & Incidentals

The increased construction item subtotal in the new estimate has resulted in an increase for
contingencies and incidentals. Both estimates used 10% for contingencies and 10% for incidentals. The
LOTCIP cost estimate used the Major and Minor Contract ltems Subtotal as a basis to calculate the 10%
contingencies and incidentals. The preliminary construction cost estimate caiculates contingencies and
incidentals based on the Total Contract Cost Estimate, per LOTCIP guidelines.

»  Cost Difference subtotal: +$1,016,572

The total cost difference is +$5,781,200.

W@S?Qn&zmr;}seﬁ
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Figure 1. Representative photo of

non-ADA compliant sidewalk ramps and cresswalks in peor condition,

Figure 2. Non-ADA compliant handicap parking spaces.
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Flgure 3. On-sireet parking spaces with no direct access fo sidewalks.

This differential settlement also causes

ponding of siorm drainage on sidewalk surfoce.
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Figure 6. Heaving of pavers causing trip hazards.
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Ftre 8. Example o non-ADA cphant sidewalk cross slopes,
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Figure 4. »S:pa:'}i;g concrete sidewalk and heaving sidewalk at trees.

o

Figure 10. Uneven pavement seltlfement causing ponding.
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LOTCIP Application Estimate
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TOWN OF BRANFORD

ENGINEERING DEPARTMENT 7/27/2020
MAIN STREET RECONSTRUCTION - PRELIM ESTIMATE JAJIMH
SOUTH MAIN STREET TO CHESTNUT STREET
ITEM Qry UNIT PRICE EXTENDED
CROSSWALKS
Earth Excavation - included in road excavaticn
pavers for crosswalks|  7887(SF ) 2720 |5 214,526.40
4" reinforced PCC hase|  7887|SF S 840 |$%  66,250.80
6" processed base 146|CY s 65.60 | S 9,577.60
ADA ramps @ crosswalks A40|EACH | § 1,300.00 [ §  52,000.00
CURBING
granite curbing straight 598|LF 5 5640 |5  33,727.20
granite curbing curved 141|LF S 80.60 |5  11,364.60
reset granite curbing| 335|LF S 50.00]5  16,750.00
SIDEWALKS
concrete sidewalk removal 273|5Y 3 69.80 | 5  19,055.40
concrete sidewalk to paver-pavers|  2450|SF s 2720 8 66,640.00
4" reinforced PCC hase|  2450(SF 5 840|%  20,580.00
6" processad base 45.5(cY $ 65.60 | % 2,984.80
concrete apron remaval 37.5(8Y 5 69.80 | & 2,617.50
cencrete apron to paver-pavers 355(SF 5 27.20 | & 9,656.00
4" reinforced CC base 355|5F 5 8.40| S 2,982.00
6" processed base 6.5(CY s 65.60 | § 432.96
replace damaged pavers 44.5{5F S 30.00(5% 1,335.00
reset brick pavers 840|5F 5 30.00 (S 25,200.00
stop sign I|EACH { & 457.20 | § 457.20
sign post 4|EACH | S 600.00 | § 2,400.00
stop bar 10|LF 5 3008 30.00
crosswalk signs, 2(EACH | § 457.20 | S 914.40
pedestrian signal 1 way| 4(EACH | $ 750,00 | 5 3,000.00
pedestrian signal 2 way| 1|EACH | § 1,000.00 | § 1,000.00
asphalt apron & patch 70(sY ) 50.00] s 3,500.00
ROADWAY
EARTH EXCAVATION| 5950 |CY s 2100 | S  124,950.00
AGGREGATE SUBBASE| 2400 ICY ) 45,00 | $ 108,000.00
PROCESSED AGGREGATE BASE[ 1830 [CY $ 65.00 | § 118,950.00
HMASL.0| 1875 |T s 120,00 | §  225,000.00
HMA 50.375| 1875 (T S 120.00 | $  225,000.00
CATCHBASINS 23|EACH | & 4,184.20 1 & 96,236.60
SIGNAL CONTROLLER UPGRADES, COMPLETE| 1[EACH | § 50,000.00 | & 50,000.00
MINOR ITEMS (20%) 1 LS S 303,023.68|% 303,023.69
MOBILIZATION (7%) 1 LS §  127,269.95) 5 127,269.95
M&P OF TRAFFIC (4%) 1 LS S 72,725.69 | § 72,725.69
STAKING SERVICES (1%) 1 1S ] 18,181.42 | & 18,181.42
INFLATION (4%/YEAR) 1 LS 3 72,725.69 | 5 72,725.69
CONTINGENCIES (10%) 1 LS S 181,814.22 1 &  181,814.22
INCIDENTALS (10%) 1 LS 3 181,814.22 | 5 181,814.22
TOTAL § 2,472,673.33
SAY § 2,500,000.00




May 8, 2022
Attachments

Preliminary Design Estimate

WesfonSammGﬁ

westonandsampson.com
Officas in: MA, CT, NH, VT, NY, NJ, PA, SC& FL



Preliminary Construction Cost Estimate | LOTCIP Application
Main Street Reconstruction, Beanford, CT

Majer and Minor Contract ltems

Item No.  [Item Unlt Quantity Unit § Total Cost
0202000  |Earth Excavation C.Y. a3R0 5 2280 % 76,380.00
0202100  |Rogk Excavation CY. 175 5 32.00| § 5,600.00
0202501  ;Lut Cencrete Pavement L.F, 55 5 1.80( $ 117.00
0202502  [Removal of Concrete Pavement S.Y. 10000 5 20.00| §  200,000.00
0202513 |Removal of Concrete Sldewalk 5. 0 5 41.30] & 3,717.00
0202529  |Cut Bltuminous Concrete Pavement L.F. 429 5 450] 8 1,930.50
0209001  |Formation of Subgrade 5Y. 11930 $ 3.00] 8 35,790.00
0212000 Subbase CY. 2673 $ 40.00] & 106,920.00
0219001  |Sedimentation Control System L.F. 1680 E 450] % 7,560.00
02190114  |Sedimentation Control System at Catch Basin EA. 44 S 150,00 $ 6,600.00
0304002 Processed Aggregate Base LY. 1336 S 50,00 | $ 66,800.00
0406170 HMA 51.0 TON 2115 S 110,00 | § 232,650.00
0406172 [HMA 50.375 TON 1410 § 11500 5§ 162,150.00
0406236  |Materia! for Tack Coat GAL, 2450 H B.00| 19,600.00
0586001.10 |Type 'C' Catch Basin - (' - 10' Dgep EA. 30 3 3,055,00( & 91,650.00
0586013.10 |Offset Type 'C' Catch Basin 0'-10' Deep EA. 2 H 5,500.00| $ 19,500.00
0586500.10 |Manhgle - D' - 10' Deep EA, 1 | 4,130.00 | § 4,130.00
0585601  |Reset Type 'C' Catch Basin EA. 3 3 1,130.00( $ 3,390.00
0586651  |Reset Manhole (Storm) EA. 9 $ 1,155.00] $ 10,395.00
05856750  |Type 'C' Catch Basin Top EA. 8 5 700,00 S 5,600.00
0653002  [Clean Existing Drainage System L.5. 1 5 15,000.00| § 15,000.00
(686000.12 |12" R.C. Plpe - 0' - 10' Deap L.F. 1100 5 7000 | 5 77,000.00
0685000,15 |15" R.C. Pipe - 0' - 10' Deep L.F. 250 3 B5.00 | % 21,250.00
0686000.18 |18" R.C. Pipe - 0' - 10' Deep L.F, 110 ] 93.00| S 10,230.00
0686000.24 |24" R.C. Pipe - 0'-10' Deep LF. 116 5 125.00) & 14,500.00
0813012 /5" X 18" Granite Stone Curblng LF. 2000 5 46.00] 5 92,000.00
0814002  {Reset Granlte Stone Curbing L.F. 3500 $ 30.00] $ 105,000.00
0921005 [Concrate Sidewalk Ramp S.F. 5131 $ 21.00] 3 107,751.00
0921018  |Brick Paving S.F. 53000 $ 3500 5 1,855,000.00
0921039 |Detectable Warning Strip EA. 40 s 275.00) 8 11,000.00
0922050A |Decorative Crosswalk S.F. 6810 3 18001 $ 122,580.00
0922500  |Bituminous Concrete Driveway (Commerclal) 5.Y. 155 $ 50.00] 3 7,750,00
0922507  |Brick Driveway 5.7 3100 H 40,00 § 124,000.00
0939001  |Sweeping for Dust Control HR. 120 3 35.00 | § 4,200.00
0942002  [Calclum Chleride for Dust Control TCN 4 5 400.00| & 1,600.00
0943001 Water for Dust Control M. GAL 575 S 2.00( 8 1,150.00
0944000  |Furnlshing and Placing Topsoil S.Y. 1350 5 1250 & 16,875.00
0944105 Structural Soll C.Y. 1060 5 75.00| % 79,500.00
0949003  |Furnishing, Planting, and Mulching Trees, Shrubs, Vines and Ground Cover Plants LS. 1 5 150,000,001 $ 150,000.00
0950005 | Turf Establishment S.Y. 1350 $ 3.75] 8 5,062.50
0952103A |Raln Garden Planter EA. 34 $ 5,000.00( s 170,000.00
09521044  |[Seat Wall Planter EA. 14 3 9,000.00| &  126,000.00
09690604  |Constructlon Fleld Gifice, Smal! MO. 2 5 2,600,00( § 20,800.00
0970006  [Trafficperson (Municipal Police Officer) EST. 145000 5 100]| % 145,000.00
0970007  |Trafficperson (Uniformed Flagger) HR. 800 5 38.00( % 30,400.00
0977001 |Traffic Cone EA. 50 5 19.00 | § 950,00
0978002 [Traffic Drum EA, 30 $ 700003 2,100.00
0992090A [Bench EA. 25 $ 2,000.00| § 50,000.00
0992103A  [Trash Can EA. 20 3 950.00] 3 19,000.00
1002103  |Light Standard Foundaticn EA, 21 3 960,00 $ 20,160.00
1003585A |Decorative Light Pole with Single Luminaire EA. 14 5 6,000.00] & 84,000.00
10035554  |Decorative Light Pale and Light Fixture {Street) EA. 7 5 8,000.00] 5 56,000.00
1003925A  {Remove Existing Luminaire EA. 97 3 150.00| § 14,550.00
10056004 |LED Luminalre EA. 97 s 750,00} § 72,750.00
1008127 2" Polyviny Chloride Conduit In Trench L.F. 1000 s 10.00F 5 10,000.00
1010001  [Concrate Handhole EA. 21 $ 485.00| $ 10,185.00
1015001  [No. 8 Bare Copper Grounding Conductor L.F, 3500 5 125 & 4,375.00
1015002  |No. 10 Bare Copper Grounding Conductor L.F, 7000 S 0.75] & 5,250.00
1015003  |No. 6 Bare Copper Grounding Conductor L.F, 2400 5 1.97| § 4,728.00
12030504  |Palnt Exlsting Decorstive Light Pola EA, a0 3 2,500.00( § 200,000.00
1106003 |1 Way Pedestrian Signal Pedestal Mounted EA. 2 5 675.00| $ 1,350.00
1106004 |2 Way Padestilan Signal Pedestal Mounted EA. 2 3 1,460,00| $ 1,800.00
1108110 . |Traffic Signal Controller EA. 1 S 50,000.00| & 50,000.00
1206023A |Removal and Relocation of Existing Signs L.S. 3 5 7,500,001 5 7,500.00
1208931  |Sign Face - Sheet Aluminum (Type IX Retroreflactive Sheeting) S.F. 403 5 55.00) 8 22,155.00
1210101 4" White Epoxy Resin Pavement Markings L.F. 5800 H 1.50| $ 8,700.00
1210102  [4" Yellow Epoxy Resin Pavement Markings L.F. 3885 5 250] 8 6,712.50
1210105  |Epoxy Resin Pavement Markings, Symbals and Legends S.F. 700 5 5.00] $ 3,500.00
1210106  |12" White Epoxy Resln Pavement Markings LF, 1500 H 2.00( % 3,200.00
1220027  |Constructlon Slgns S.F, 150 3 1940 & 2,910.00
1302053A [Reset Water Gate EA. 19 5 250,00 & 4,750.00
1303189A [Reset Existing Fire Hydrant EA. 1 S 2,850.00( & 2,850.00
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14035014  |Reset Manhole (Sanitary Sewer) EA. 11 [ 705,00 | $ 7,755.00
1500210  |Reset Manhole (Telephone) EA. o 5 1,290.00( $ 11,610.00
Major Items Subtotal 5 5,066,979
Minor items Subtotal (0% at Final Design) 15 | % of Line "A" 5 760,047
[major and Minor Contract Items Subtotal (A + B) [ 5827,026 |
Other Item Allowances
Clearing and Grubbing (suggested 0.5% - 2%) 1 % of Line "C" s 58,270
M & P of Trafflc (suggested 2% - 5%) 4 % of Line "C" 5 233,081
Mobitization {suggested 4% - 10%) 7 % of Line "C" 3 407,892
Construction Staking (suggested 1% - 2%) 1 % of Line "C" 5 58,270
Other Iterms Subtotal § 757,513
[conTRACT suBTOTAL {C + D} [§ 6584539
Inflatlan Costs (Simple Method)
Date of Estimate (provide date of estimate) Nov-21
Anticipated Bid Date (provide anticipated bid date) Feb-23
Base Years 1.2
Annual Inflation (4% annually, 0% at Final Design} 4%
Inflation Subtotal 4.8% of Line "E" B 316,058 |
]TOTAL CONTRACT COST ESTIMATE (E + F) [Rounded to nearest 51000} | $ 6,901,000 |

5 jake Costs Sit
Contract Cost Estimate {Line "G"}
Contingencias {10% for a!l LOTCIP prajests)
Incidentals (10% for all LOTCIP projects)
ROW
Utilities

]

U % 1N

6,901,000
690,100
690,100
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Estimate Comparison
(LOTCIP Application versus Preliminary Design)
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Side By Side Comparison - Preliminary Construction Cost Estimate | LOTCIP Application
Main Street Reconstruction, Branford, CT

Major and Minor Contract ltems Preliminary Daslgn Construction Cost Estimate LOTCIP Applicaion Cost Estimate
jtem No.  {Hem Unit Quantity Unit $ Tatal Cost Total Cost
0202000 [Earth Excavatlon CY. 3350 ) 22.80] 3 76,380.00 HiB 124,950.90
0202100  |Rotk Excavation [ 173 $ 31.00| § 5,600.00. ¢ -
0202501 |Cut Concrets Pavernent L.F, 65 1.80| & 117.00 $ -
0262502  |Removal of Contrete Pavemant 5.Y. 10000 20,00 5 200,000.00, $ -
0202513 |Removal of Concrete Sidewalk S.¥. 90 4130| 3 3,717.00} ) 15,055.40
0202529 |Cut Bituminous Concrate Pavament LF, 429 450] § 1,930,50] $ .
0209001 |F on of Subgrade 5.¥, 11930 3.00] 3 15,790.00 H -
0212000 [Subb CY. 2673 4000[§  106,920.00 $ 108,000.00
0212001 [Sedimentation Contral System L.F. 1680 450] % 7,560.00 3 -
02150114 |Sedimentetion Cantrol System at Catch Basin EA 44 E) 15006 | § 6,600.00 |3 -
0304002  |Processed Agaregate Base .Y, 1335 3 50.00] 3 66,800.00 3 118,950.00
0406170 [HMA S1.0 TOMN 2115 H 110.00| § 232,650.00 5 225,000.00
0406172 [HMA 50.375 TON 1410 5 115.00| § 162,150.00) 5 225,000.00
0406236 | Material for Tack Coat GAL, 2450 § 800 % 19,600.00 3 -
058600110 iType 'C' Catch Bashn - 0'- 10’ Deap EA. 30 $ 3,055.00| § 91,650.00 $ 96,236.60
0585013,18 |Offset Type 'C' Catch Basin €-10' Deep EA. 3 £,500.00] § 19,500.00] 1 -
038550010 |Manhole - @' - 10' Deap EA, i 4,130.00| $ 4,130.004 | $ -
0586501 |Reset Type 'C’ Calch Basin EA. 3 1,130.00] 3,300.00) 13
0586651  |Reset Manhole (Storm) EA 9 5 1,155,00] § 10,395.00)| 1% -
0586750 |Type 'C’ Catch Basin Top - EA, 2 B J00.00| § 5,600.00 i s -
653002  {Clean Existing Drainages System LS, 1 3 15,000.00| § 15,000.00| s -
0G86000.12 |i2° R.C, Plpe - 0" - 10° Deep LF 1100 $ 70.00| § 77,000.00f = HE] -
0686000.15 15" R.C. Plpe - 0' - 10' Daey LF. 250 s 85.00| 5 21,250.00| i s -
068600018 [18" A.C. Plpe - ' - 10' Daep L.F. 110 4 91.00| § 10,230.00| s -
DBEGO00,24 (24" A.C. Pipe - 0'-10° Deep LF. 118 H 13500 & 3 8 -
0813012  [5" X 12" Granlte Stone Curbing L.F. . 2000 5 46.00] $ 1k 45,091.80
0814002  |Reset Granite Stone Curbing L.F, 3500 $ 30,000 § H 16,750.00
0921005  |Concrete Sidewalk Ramp 5.F. 5131 $ 21.00] 107,751.00 5 52,000.00
0921018  |Brick Paving 5.F. 53000 & 35.00] 5 1,855,000.00 s 107,228.25
0921039  [Detectable Warning Strip £A. a0 $ 27500 8 11,000.00 H§ -
09220504 |Decorative Crosswalk S.F, 6810 H 18.00f § 122,580.00§ & % 290,354.80
0922500 rs Concrete Orlveway (Cammercll) S.Y. 155 50.001 7,750.00f & & -
932507 | Brick Orlveway S.F. 3100 a0.00) § 124,000.00 -
0939001  [Sweeping for Dust Control HR. 120 35.00] % 4,200.00 -
0942001  |Calcium Chtoride far Cust Control TON 4 F] A0800| § 1,600.00| -
0943001  [water for Dust Control M. GAL 575 [] 2.00 1,150.00)-# -
0994000 | Furnishing and Placing Tapsail 5. 1350 5 12.50 16,875.00 -
0944105 [Structural Sell C.Y. 1060 3 75.00 79,500.00 -
0249003 |Furnishing, Planting, and Muiching Trees, Shrubs, Vines and Ground Cover Plants LS. 1 $ 150,000.9¢ 150,000,000 5 -
0950005 |Turf it 5. 1350 H 3.5 ¢ 5,062,50]" -
03521037 |Rain Garden Plantar EA. 34 5,000.00| § 170,000.00 -
0952104A  [Seat Wall Planter EA. 14 9,000.00| $ 126,000.00 -
03650604 |Construction Freld Ofice, Small Ma, 3 2,60000} § 20,800.00] -
0970006 |Traifieperson {Municipal Pollce Officer) EST, 145000 5 100| % 145,000.00)
0370007 [Trafficperson {Unifermed Flagger} HR. 80D 32.00| 5 30,400.00| -
0577001 [Traffic Cone EA. 50 19.00) § 950.00 i
0978002  |Trafiic Drum EA 30 70.00| § 2,100,000 13
0992030A [Bench EA. 25 < 2,000.00) § 50,000.00| 3 -
0992083 __ |Reset Brick Paving : $ 25,200.00
09821034 | Trash Can EA. 20 $ 950,00 $ 13,000.00§ ! s -
1002403 iLight Standard Foundation EA, 2 $ 960.00] $ 20,160.00 13
1003585A [Decorative Light Pole with Single Luminaire EA. id 8,000.00] 5 84,000.00| b1
10033954 |Decorative Light Pelz and Light Fixture {Street) EA, 7 8,000.00] 5 5§,000.00| H
10039254  |Remave Existing Luminaire Ed. a7 150.00| 5 14,550,00| 5
1005600 | LED Luminaire EA, 97 s 75000 § 72,750.00 i)
1008127 |2" Polyvinyl Chloride Conduit In Trench LF. 1000 $ 1p.00( § 10,000.00 I
10110001 [Conciete Handhole EA. 21 5 485.00] § 10,185.00]
1015001 |No. 8 Bare Capper Grounding Condl L.F. 3500 5 1.25] % 4,375.00
1015002 [No. 16 Bare Copper Geounding Conductor LF. 7000 $ 0.75]| § 5,250.00 -
1015003 |No, & Bare Copper Grounding Conductor L.F. 2400 s 197| 5 4,728.00] : -
11030504 [Paint Existing Decorative Light Pole EN 80 ] 2,500.00] §  200,000.00).% -
1106003 |1 Way Pedestrlan Slgnal Padestal Mounted £A. 2 E 675.00| 5 1,350.00 3,000.00
1106004 |2 Way Pedestrian Signal Pedestal Mounted [ Z 5 1,40000{ $ 2,800.00 1,000,00
1108110  [Traffic Signal Contreller EA. 1 H 50,000.00| $ 50,060.00 50,000.00
XXX |Asphalt Apron & Patch 5.Y. 3,500.00
12060234  |Removal and Relacation of Existing Signs L3, 1 H 7.500.00] § 7,500.00 -
1208931  ;Sign Face - Sheet Aluminum {Type IX Retroreffeckive Si SiF. A3 $ 55.00) & 22,165.00 % - -
XXXXXXX  [Stop Slgn EA. 457.20
XXKXN$X |Sl2n Post EA. 2,400.00
XXXXXXX  |Stop Bar L.F. 30.00
XERXHKX  |Crosswalk Slgns EA 914,40
1210103 |4" Whita Epoxy Reslh Pavermant Markings L.E. 5800 1.50] % 8,700.00 -
1210102 |4™ Yellow Epoxy Resin Pavement Markings L.F. 3885 2.50] & 9,712.50| -
1230105 |Epoxy Resin, Pavement Markings, Symbols and Legends S.F 700 500] 8 3,500.00 -
1210106  |12" White Epoxy Resin Pavemant Markings LF. 1600 200] % 3,200,007 - > -
1220027 |Construction Signs S.F 150 5 19.40( & 291000 F : -
13020534 |Resat Water Gate EA 19 S 250.00| & 4,750.00f s -
1303189A JReset Existing Fire Hydrant EA. 1 $ 2,850.00| % 2,850.00): % 3 -
14035014  |Reset Manhole {Sanitary Sewar) EA. 11, 5 705.00 | § 7155000 % - 13 -
1500210  |Reset Marhole {T } EA, 9 ) 1,200.00 11,610.00 4 & -
A|Major Items Subtotal 5,066,979 & 1,515,11B.46
8 [Mine items Subtotal (0% at Final Design) 15 | %ofLinz"A" 760,047 | S0 . || %olUne &' B 303,024.00
[ |Majar and Minar Contract Items Subtatal (A + B) [ § 5,821,026 Subtatal (A+B} i s 1,818,142.46
Other [tem Allowancas
Clearing and Grubbing {suggested 0.5% - 2%) 1 % of Line "C" 5 58,270 a
M & P of Trafflc {suggested 2% - 5% 4 % of Line "C" 5 233,081 ;- _|% of Una "C" $ 12,726.00
Mobllization {suggested 4% - 10%) 7 % of Une "C" $ 407,892 -11% of Line "C" % 127,270.00
[Construction Staking (suggested 1% - 2%) 1 % of Ling "C" 5 58,270 “:% % of Line "C" 13 18,181.00
D jOther ltams Subtctal & 757,813 JOther ftems Subtotal H 218,177.00
E ICDNTRACT SUBTOTAL {C+ D} E 6,584,530 [CONTRACT SUBTOTAL {CH+D) § 2,036,319.45




Inflatlon Costs (Simple Methoc}

[Ansval nflation (4% Year)

Date of Estimate [provide date of astimate) Nov-21

Anticipaied Bid Date {provide anticipated bid date) Feb-23

Base Yaars 12

Annual Inflation (4% annuzlly, 0% at Finzl Deslgn) 4%
FInflation Subtotal 4.8%  of Line "E" | $ 316,058
G |TOTAI. CONTRACT COST ESTIMATE [E + F] {Rounded to nearest 51000} | $ 6,901,000

$ 72,725.69

TOTAL CONTRACT COST ESTIMATE $ 2,109,045,15

L]
Contract Cast Estimate (Line ""|
ContIngencies {13% for all LOTCIF projects)
tcldentals {109 for ail LOTCIP prejects)

+; = JLOTCIP Broject Copts Summary!
5 65,901,000 fContract Cost EstTmate 5 2,109,045.15
10% 3 630,100 fContingencies {10%) 3 181,814,025
5 £30,100 3 181,814.25
N/A § N/A
NfA N/A
8,481,200 [TOTAL PROJECT COST. 3,472,673,64.
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Date: January 26, 2023
To: Joseph Mooney

Chairman, Beard of Finance

From. James P. Finch 9_—
Finance Director

Re: Resolution ~Main Street Renovation

I attach for your review a resolution which supplements the request from the Town
Engineer for an increase in the appropriation and debt authorization for the Main
Street Improvement Project. Please note that the resolution (prepared by bond counsel)
incorporates the expanded scope and funding requirements. The local share of the
project is estimated at $650,000. 1 should also underscore that nothing in the future
precludes the town from funding the local share from non-debt sources.

Actions for Consideration;

Request a motion to waive the full reading of the resolution and I have attached a
“First Person Version” for your use.

Approve the attached resolution.

Cec J. Cosgrove
J. Hoefferrle
L. Arpin
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A RESOLUTION AMENDING “RESOLUTION APPROPRIATING 42,750,007 .« .
FOR MAIN STREET ROAD AND RELATED IMPROVEMENTS AND

AUTHORIZING THE ISSUE OF $2,750,000 BONDS OF THE TOWN TO
MEET SAID APPROPRIATION AND PENDING THE ISSUANCE THEREOF
THE MAKING OF TEMPORARY BORROWINGS FOR SUCH PURPOSE”
TO INCREASE THE SCOPE OF THE PROJECT AND INCREASE THE
APPROPRIATION AND BOND AUTHORIZATION THEREIN BY AN
ADDITIONAL $5,550,000

WHEREAS, a resolution entitled “Resolution Appropriating $2,750,000 For Main Street
Road and Related Improvements And Authorizing The Issue Of $2,750,000 Bonds Of The Town
To Meet Said Appropriation And Pending The Issuance Thereof The Making Of Temporary
Borrowings For Such Purpose” adopted by the Representative Town Meeting on February 12,
2020 (the “Original Resolution”); and

WHEREAS, the Town of Branford (the “Town”) would like to amend the project scope
of the Original Resolution to include the addition of the description of streetscape and other

improvements.
NOW THEREFORE BE IT RESOLVED:

Section I. The Original Resolution is hereby ratified, confirmed and adopted, and is amended to
modify the scope of the Project, to increase the appropriation and bond authorization therein by
$53,550,000, from $2,750,000 to $8,300,000, and to make amendments to such resolution as set

forth herein.
Section II. The caption of the Original Resolution is replaced in its entirety as follows:

RESOLUTION APPROPRIATING $8,300,000 FOR MAIN STREET ROAD
AND RELATED IMPROVEMENTS AND AUTHORIZING THE ISSUE OF
$8,300,000 BONDS OF THE TOWN TO MEET SAID APPROPRIATION AND
PENDING THE ISSUANCE THEREOF THE MAKING OF TEMPORARY
BORROWINGS FOR SUCH PURPOSE

Section ITI. Section 1 of the Original Resolution is replaced in its entirety as follows:

Section 1. The sum of $8,300,000 is appropriated for the planning, acquisition and
construction of Main Street road and related improvements, including but not limited to,
streetscape improvements (including, but not limited to, replacement of brick sidewalks,
additional lighting and conversions to LED, crosswalk signal upgrades, furniture such as
benches), connection and relocation, horizontal and vertical realignment, drainage installation,
reclamation, paving, curbing, milling, capping, utility relocation, ADA compliance, sidewalks,
and for improvements to structures or utilities, incidental, appurtenant or encountered in the
course of or necessary to such road improvements and for engineering, design, traffic control,
administrative, advertising, printing, legal and financing costs, capitalized interest, and



appurtenances and scrvices related thereto (the “Project”). The appropriation is inclusive of
grants, and bond proceeds reallocated from the Gateway Project.

Section IV. The first sentence of Section 3 of the Original Resolution is replaced in its entirety
as follows:

Section 3. To meet said appropriation, $8,300,000 bonds of the Town or so much thereof
as shall be necessary for such purpose, shall be issued, maturing not later than the twentieth year
after their date, or such later date as may be allowed by law.

Section V. Section 8 of the Original Resolution is replaced in its entirety as follows:

Section 8. It is hereby found and determined that it is in the public interest to issue all, or
a portion of, the Bonds, Notes or other obligations of the Town authorized hereby as qualified
private activity bonds, or with interest that is includable in gross income of the holders thereof
for purposes of federal income taxation. The First Selectman and the Treasurer are hereby
authorized to issue and utilize without further approval any financing alternative currently or
hereafter available to municipal governments pursuant to law including but not limited to any
“tax credit bonds,” “tax-advantaged bonds,” including direct payment and tax credit versions of

such bonds.

- Section VI, Sections 2 and 4 through 7 of the Original Resolution remain unchanged and are
hereby ratified, confirmed and adopted.
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Date: January 25, 2023 =
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Cm

Ta: Joseph Mooney =

Chairman, Board o N

ard

From: James P. Finch >

Finance Director, -

&

Re: Resolution - Pohi¢e Headquarters Renovation E"’_,

I attach for your review a resolution which supplements the renovation request for the
police headquarters. This resolution (prepared by bond counsel) provides an ;
authorization and appropriation for project., Please note that the resolution describes
the activities associated with a complete renovation. However, the amount requested
($325,000) intentionally restricts this phase to estimating the cost and scope of the
renovation. The resolution was crafted in this manner to make it easier to execute
future amendments should the town ultimately decide to proceed with the project,

i

;
o
i

Actions for Caonsideration:

Request a motion to waive the full reading of the resolution and I have attached a
“First Person Version” for your use, ;

Approve the attached resolution creating an appropriation for $325,000.

Ce J. Cosgrove
J. Mulhern
L. Arpin




Item #10

RESOLUTION AUTHORIZING AN APPROPRIATION OF B

$325,000 FOR THE POLICE HEADQUARTERS RENOVATION % fiii =3
PROJECT AND THE FINANCING OF SAID APPROPRIATION BY & ﬁ"‘} &
THE ISSUANCE OF GENERAL OBLIGATION BONDS OF THE & }1‘3“‘1 =
TOWN AND NOTES IN ANTICIPATION OF SUCH BONDS IN g mi;_::u o
AN AMOUNT NOT TO EXCEED $325,000 THEREFOR E G T
<y “:\ S

)

Section 1. ‘The sum of $325,000 is appropriated by the Town of Branford (mgj“i‘om”
for preliminary costs (including architectural and construction management fees) to “determing”
the cost and scope of the renovation of the police headquarters located at 33 Laurel Street in the
Town (the “Police Headquarters™), which will approximately inchude, planning, acquisition and
construction of renovations to the Police Headquarters and a carport structure, improvements to
the firearms training range, related site improvements, relocation and temporary facility
expenses, communications and computer infrastructure and equipment, furniture, fixtures and
equipment, utilities, HVAC systems, repair or improvement.of structures affected by the
construction, testing, remediation, surveying, and appurtenances related to the foregoing, or so
much thereof or such additional improvements as may be accomplished within said
appropriation, and for architectural, engineering, other consultant services as required, legal,
printing, capitalized interest, financing and debt administration (the “Project”).

Section 2. To meet said appropriation, $325,000 bonds of the Town or so much thereof
as shall be necessary for such purpose, shall be issued, maturing not later than the twentieth year
after their date, or such later date as may be authorized by law. Said bonds may be issued in one
or more series as determined by the First Selectman and the Town Treasurer (the First Selectman
and the Town Treasurer hereinafter referred to as the “Town Officials”), and the amount of
bonds of each series to be issued shall be fixed by the Town Officials. Said bonds shall be issued
in the amount necessary to meet the cost of the Project, provided that the total amount of bonds
to be issued shall not be less than an amount which will provide funds sufficient, with other
funds that may be available for the Project, to pay the principal of and the interest on all
temporary borrowings in anticipation of the receipt of the proceeds of said bonds outstanding at
the time of the issuance thereof, and to pay for the administrative, printing and legal costs of
issuing the bonds. Capital project revenues, including bid premiums and income derived from
the investment of proceeds from bonds issued pursuant to this resolution (and net investment
income derived from the investment of note proceeds) are authorized to be credited by the
Director of Finance to the project account and expended to pay project expenses customarily
paid therefrom. The bonds shall be in the denomination of $1,000 or a whole multiple thereof,
or, be combined with other bonds of the Town and such combined issue shall be in the
denomination per aggregate maturity of $1,000 or a whole multiple thereof, be issued in fully
registered form, be executed in the name and on behalf of the Town by the manual or facsimile
signatures of the Town Officials, bear the Town seal or a facsimile thereof, be certified by a bank
or trust company designated by the Town Officials, which bank or trust company may be
designated the registrar and transfer agent, be payable at a bank or trust company designated by
the Town Officials and be approved as to their legality by bond counsel. They shall bear such
rate or rates of interest as shall be determined by the Town Officials. The bonds shall be general
obligations of the Town and each of the bonds shall recite that every requirement of law relating
to its issue has been duly complied with, that such bond is within every debt and other limit



prescribed by law, and that the full faith and credit of the Town are pledged to the payment of the
principal thereof and the interest thereon and shall be paid from property taxation to the extent
not paid from other funds available for the payment thercon. The aggregate principal amount of
the bonds to be issued, the annual installments of principal, redemption provisions, if any, the
date, time of issue and sale and other terms, details and particulars of such bonds, shall be
determined by the Town Officials, in accordance with the General Statutes of the State of
Connecticut, Revision of 1958, as amended (the “Statutes”).

Section 3. Said bonds shall be sold by the Town Officials in a competitive offering or by
negotiation, in their discretion. If sold at competitive offering, the bonds shall be sold upon
sealed proposals, auction, or similar competitive process at not less than par and accrued interest
on the basis of the lowest net or true interest cost to the Town. A notice of sale or a summary
thereof describing the bonds and setting forth the terms and conditions of the sale shall be
published (which may include electronic publication) at least five days in advance of the sale in a
recognized publication carrying municipal bond notices and devoted primarily to financial news
and the subject of state and municipal bonds.

Section 4. The Town Officials are authorized to make temporary borrowings in
anticipation of the receipt of the proceeds of said bonds. Notes evidencing such borrowings shall
be executed in the name and on behalf of the Town by the manual or facsimile signatures of the
Town Officials, bear the Town seal or a facsimile thereof, be payable at a bank or trust company
designated by the Town Officials, be approved as to their legality by bond counsel, and be
certified by a bank or trust company designated by the Town Officials, pursuant to Section 7-373
of the Statutes. They shall be issued with maturity dates which comply with the provisions of the
General Statutes governing the issuance of such notes, as the same may be amended from time to
~ time. The notes shall be general obligations of the Town and each of the notes shall recite that
every requirement of law relating to its issue has been duly complied with, that such note is
within every debt and other limit prescribed by law, and that the full faith and credit of the Town
are pledged to the payment of the principal thereof and the interest thereon and shall be paid
from property taxation to the extent not paid from other funds available for the payment thereon.
The net interest cost on such notes, including renewals thereof, and the expense of preparing, -
issuing and marketing them, to the extent paid from the proceeds of such repewals or said bonds,
shall be included as a cost of the project. Upon the sale of said bonds, the proceeds thereof, to
the extent required, shall be applied forthwith to the payment of the principal of and the interest
on any such notes then outstanding or shall be deposited with a bank or trust company in trust for

such purpose.

Section 5. Resolution of Official Intent to Reimburse Expenditures with Borrowings.
The Town hereby expresses its official intent pursuant to Section 1.150-2 of the Federal Income
Tax Regulations, Title 26 (the “Treasury Regulations”), to reimburse expenditures paid sixty
days prior to and any time after the date of passage of this resolution in the maximum amount
and for the Project defined in Section 1 with the proceeds of bonds, notes, or other obligations
(“Bonds”) authorized to be issued by the Town. The Bonds shall be issued to reimburse such
expenditures not later than 18 months after the later of the date of the original expenditure or the
substantial completion of the Project, or such later date the Treasury Regulations may authorize.
The Town hereby certifies that the intention to reimburse as expressed herein is based upon its



reasonable expectations as of this date. The Director of Finance, or designee, is authorized to
pay Project expenses in accordance herewith pending the issuance of reimbursement bonds, and
to amend this declaration. The Town Officials are authorized to amend such declaration of
official intent as they deem necessary or advisable and to bind the Town pursuant to such
representations and covenants as they deem necessary or advisable in order to maintain the
continued exemption from federal income taxation of interest on the bonds, notes or other
obligations authorized by this resolution, if issued on a tax-exempt basis.

Section 6. The Town Officials are hereby authorized to exercise all powers conferred by
Section 3-20e of the Statutes with respect to secondary market disclosure and to provide annual
information and notices of material events as enumerated in Securities and Exchange
Commission Exchange Act Rule 15¢2-12, as amended, as may be necessary, appropriate or
desirable to effect the sale of the bonds and notes authorized by this resolution,

Section 7. It is hereby found and determined that it is in the public interest to issue all, or
a portion of, the bonds, notes or other obligations of the Town authorized to be issued herein as
qualified private activity bonds, or with interest that is includable in gross income of the holders
thereof for purposes of federal income taxation. The Town Officials are hereby authorized to
issue and utilize without further approval any financing alternative currently or hereafter
available to municipal governments pursuant to law, including but not limited to any *“fax credit
bond,” “tax-advantaged bond,” including direct payment and tax credit versions of such bonds.
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Date: January 27, 2023

To: Joseph Mooney

Chairman, Board of Fingnce
From: James P, Finch 9 o

Finance Directog Y
Re: Request for a Sefid Waste Sinking Fund ® / =

Background

In the previous fiscal year the Board approved a transfer to fund a study of the curbside trash and
recycling program. The goal of the study was to identify opportunities for improvement, cost
savings and an action plan. Pursuant to the study’s recommendations, the Board issued an RFP to
obtain proposals from qualified vendors to provide curbside collection of municipal solid waste
and the curbside collection, transport and disposal of recyclables. Additionally, the town
solicited proposals for containers to implement the single stream program. It is important to
note that the Solid Waste Comunission has not recommended a vendor. This transfer, if
approved, will enable the town to execute a contract with the vendor once selected.

At a recent Board of Finance meeling the First Selectman identified a series of potential financial
commitments including the significant startup costs associated with moving to a single stream
solution. On a positive note, the town has assets and tools available to ease this financial
commitment.

Funding Strategy

The funding strategy relies on using a combination of ARPA dollars, existing capital balances,
contingency and future appropriations to smooth the tax requirements associated with the
acquisition and replacement of recycling containers,

I have attached a spreadsheet to provide a clearer picture of the concept.
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If the Board agrees with this approach the required actions are as follows:

Create the sinking fund

Appropriate funds from the town’s ARPA allocation.
Approve a capital transfer

Approve a transfer from Contingency

Creating the Solid Waste and Recycling Equipment Fund

Resolution

Resolved: The Board of Finance authorizes and recommends to the RTM the establishment of
the Solid Waste and Recycling Equipment Fund Sinking Fund.

ARPA Fund Appropriation

Resolved; The Board of Finance recommends to the RTM an increase in the FY 2023 ARPA
Fund budget from $2,727,000 to $3,652,000. This appropriation will be used to fund single
stream recycling bins and will be funded through an appropriation from the ARPA fund balance.

Increase

26090000-480296-23813 Fund Balance Transfer $925,000

Increase

26041020-579250-23813 Recycling and Solid Waste Equipment $925,000

Capital Transfer

From

70043040-579400-22330 Transfer Station Improvements $323,101

To

70043040-599139-22330 Transfer to Fund 721 $323,101




General Fund Contingency Transfer

From

10149040-588802 Contingency $100,000
To

10150000-599139 Transfer to Fund 721 £100,000

Cc J. Cosgrove

L. Arpin
P. Muniz
T. Bowne
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Item #12

BOARD OF FINANCE 5 g |
TOWN OF BRANFORD 23 AT
BRANFORD, CONNECTICUT 06405/,

LR & t qﬁ!'faﬁ "?"' i
rifwif\f#ﬁ R TOMIN €L, B

JOSEPH W. MOONLEY, CHAIRMAN EX-OFFICIO

HARRY DIADAMO JAMES B. COSGROVE, First Selectman
YICTOR J. CASSELLA

PAMELA DeLISE CLERK

CHARLES F, SHELTON, JR. LISA E. ARPIN CMC CCTC, Town Clerk
JEFFREY E.VAILETTE

2023 MEETING SCHEDULE - *Revised 1/23/2023

Regular meetings of the Board of Finance are scheduled for the last Monday of each month at Fire
Headquarters, 45 North Main Street, in the 2" floor Training Room, beginning at 7:30 p.m,, unless
otherwise noted or rescheduled.

January Monday, January 30 7:30 p.m.
February | Monday, February 27 7:30 p.m.
#March Monday, March+3 * March _20 |

i [Tl S e
Meetings Monday, ’M&reh-%({i *March 27

April Monday, April 24 7:30 p.m.
May Monday, May 22 (due to Memorial Day) 7:30 p.m,
June Monday, June 26 7:30 p.m.
July Monday, July 31 7:30 p.m.
August Monday, August 28 7:30 p.m.
September | Monday, September 25 7:30 p.m.
October Monday, October 30 7:30 p.m.
November | Monday, November 27 7:30 p.m.




