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Public Services Committee Meeting Agenda
April 06, 2023

The Public Services Committee of the Branford Representative Town Meeting will meet in
regular session on Thursday, April 06, 2023 at 7:00 p.m. at the Branford Community House
located at 46 Church Street, Branford, CT to hear presentations of the following budget
requests for FY’2023/2024 as amended by the Board of Finance.

I. Solid Waste Management (Paul Muniz/Tyler Bowne) Page 41

2. Animal Control (Laura Burban) Pages 38 and 67
3. Municipal Government Buildings (Brian Droney) Page 27

4. Engineering (John Hoefferle) ' Page 42

5. Fire Services (Chief Mahoney) Pages 35 and 36
6. Emergency Management (Chief Mahoney) Page 34

7. Public Works (Gary Zielinski) Page 39

8. Docks and Recreational Facilities (Gary Zielinski) Page 48

9. Police Services (Chief Mulhern) Pages 31 and 32
I

]

0. Police Services Special Detail (Chief Mulhern) Page 33

|. To consider and if appropriate, approve a request from the Director of Human Resources
to change the Crime Analyst position to Manager of Police Accreditation, Crime Research
and Special Projects with corresponding salary adjustments. This includes a transfer in the
current year budget as follows:
From Contingency of $2615 to Police Services Regular Wages and Salaries. See
accompanying letter, position description and wage comparisons.

I2. To consider and if appropriate, approve a request from the First Selectmen for a salary
request for the Director of the Animal Shelter. This includes a transfer in the current year
budget as follows:

From Contingency of $4580 to Transfer out to Animal Shelter Fund (206) and increase
transfer in by $4580 and increase Regular Wages and Salaries by $4580.
Adjournment.

Don Conklin, Chair
March 31, 2023



MARGARET LUBERDA
Divector of Human Rasourcey
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March 24, 2028

Tot Joseph Moonay, Chairpérson, Beard of Finance
Re: Recommended changes In base safary

From: Jamie Cosgrove, First Selectman
Margaret Luberda, Dlrector of Human Resources

After careful review and consideration, the First Selectman, the Director of Human Resources
and the Police Chief concluded that the job responsibilities in the current Crime Analyst position in the
Police Department have Increased and changed requlring an adfustment in safary.

Celime Analyst positlon title change to Manager of Police Accreditatlon, Crime Research and
Spacial Projects (see attached naw redlined Job description), This position Is currently being paid
547,646.80 a year plus a temporary $4,557.80 annual stipend or $52,204.60 annually, Due to the hoted
increasa rasponsibilities, the new market value for tha positiph within the police sectur {see current
open listing with salaries) and the exparience an for this position, we are recommending a salary
ncrease to $65,000 and the eliminati a stipend. n addition, the employes currently in this

position has recelved a Job offer with the State of Connecticut for a similar posttion and has submittesl
her resignation. We are requesting approval for this new salary to advertise appropriately for this new
position.




Grime-AnalystLGammunly-Sanvisn-Ofloer
Menager of Pollce Acoreditation, Research & Speclal Projacts

TOWN OF BRANFORD

Position Deseription
Grime-and-Aeorpditation-Asnalyet
Manager of Accreditation, Research & Special Projects

Location/Dept: Pollee Statior / Laurel Street
Reportd 0! Chlef of Police

Posltion Status Pull Time, Salary

Weakly Hours; 40

Halary Classificution; Per Union Contract
Affiiiation: UPSEU Union (NEW)

Pasttion Puypose:

4 person in this position will eotlect, compile, anatyze and taterpeet dats thal comes from
daily petioe reporis, CAD/RMS systems and related Jaw eoforsernsnt feeds as well ag
npn-lew enforcemant sourees, Analysis of data ls conducted using complex Statistical and
mapping software, Thet results are then nsed o prepars maps, graphs and reports it help
determing crime patterns, erite trends, faw enforcement personnel slloeations, snd
relafed ftems, This data s used to predict and prevent future erimes, Crimo analysts will

present these findings (o law snforcement administrution, comumand staff and

investigators during perfodic CompStat iectings. The absdia W
inolndle planning the Town tEBEIES S Rt it
Adnroditasion of Laydis
Ingigitalpdg il i Bigiin

policy and prodedurs goltmaio,

Egsontial Joby Functious:
(The exsenticl functions pp dutley listed below ave intended orly ay linstrations of the

vaiaus types of work that may be pecformed, The omission of specific statements of

e {CA :
 Pistice genbrl ordetianid ;
with requlsenwnts of CALEA uud oriokion as e ndministealor el dr:parmfc:zt s

yulmws,

duitay does nol exctude them fiom the position if the work s similar, related or a logical
assigrinent (o the position.}

»

Coliect, enalyze, and interpret dafa and statistics using quantitative ﬂnd qualliative

mcthodologies,

Prepore and present complex and detailedd statistical reports,
Interset aad communieate with police perscingl, other town erployees, ond the
community on erime analysisfresearch Issues; and respend to requests for vavious

nlormation and statfstical reports.

Use colnputer databases, elecironic spreadshests, deskiop publishing, word

procossing, and statistical applientions to manipulate, analyze, and present data,
Commugicate elently and coneisely it both orel and written. Zorm,
Conduel resourcee ellosation siudies fot budgeting snd schoduling pruposes.
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Grime-ARalvet--Gommurli-Sordos-Gifoss
Mapager of Police Accroditation. Reseaich & Special Projecls

¢ Conduot beat reconliguration studiss,

¢ Provide Informatlon to police administiation, snd commend stnft for decision-
moking purposes; present analysis and statistics in varions intemal ane exiemal
farums; and pacticipate aud provide nformation to policifiown committess,

e Develop and undertake comprehanglve surveys.

o Conduct comprehansive research projects, lncluding nssisiing with program
ovaluathpn studles med other adininisirative studles a3 sssigned,

= Bindy curcent literndure on resentch methodelogy and polics issuge, and make
spprapriate recomunendations for improvements fu crime analysts practices,
Prapare and ugdate protocol on erlme analysis relaled activlties.

s Assigt in the development and implemeatation of aew programs, procedures,
methods, ad systems.
Use geographieal informatiun systems to analyze and present information.

e _ Undertuko taetical and stratogic orime analysls,

o __Aglyi the-deatting st madniadning of the Brantord police degatiments gential

... Brtlortd polisiad g s e e

bl——t:%ndmw{dﬂ%ﬂ%»mrnp oeota-Goutiondan doiiibiont ridavdrodtiation

o puspro GAL A el -
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pebsglinty dotutniontation

& Manape the CALEA acerediation program and ensure it all CALEA renyired
tenorts and all time sonsivive aetivities ocour sk geeded.

2. Cornpiks snd matntain documentation and soofs of eempliisues

2 Congduet cesearad snd soalvzz datn to prodnce CALEA required anatvsls and
siptistion

2. Allgnd CALEA Conferences out of stals. ay well es loost acereditation netwazk
neetings.

s, Schedule, eoaduot. and docuensnt neeney.insisciiong.seviews and enalysis

2 Recelve assiznments and sets work prioritles, comdinating aceveditation tasks to
mmeet deadlines I order to assure an efficiont workliaw threughoul the saeney,

¢__ Keeps sbregst of the neoveditation proesss, meluding propoaed shonges or
amendments 1o Lhe g ?ammmmmmmgm,ﬁ
ihe dmaet of these changes. on the AzeRRY,
. Review diresiives. stwidacd operating procedures (308, and procedure manuals

oo

ngn&;&ﬂmm@mm r\ﬂmda ...............................................

rlgk finel, ,ggmp!fnnce Jodeereditation swnderds,

Other Funetjons:

¢ Perform similar or related work as tequived, dirested or as sluation dictates.

+  Continue professional development,

+  Assigt other departments, offices or staff as needed fo promote o teorr effort to
serve the publie,
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GHms-Analyet-Loommunie-Senlae-Offlcar
fdanagsr of Pollue Acerediiation. Research & Special Projects

v [nteracting with Compurters - sing eomputers aid wi%g%%%gs}’mm (including
haedware and goftwnre) to program, weite softwad Aip Tinttitions, ehior date, or
procesy Information,

leneg,

¥ Progessing Informatlon — compiling, coding, catogorizing, caloulnsing,
tabulating, auditing, or voiifying information or data.

¢ Cefting [nformation — observing, recelving, and otherwise obtaining Infonnation
from all relevant solwees.

«  Analyzing Data or Tnforatation — Identifying the underlying principies, reasons,
ar facts of information by breeking down nformation or dajagnioe separste parts,

+  Communicating with Supervisors, Foars — Providing Jaformalion to supervisors,
povworkers, and subordfnntes by tefephont, in weeliben forw, e-matl, or in person,

»  Identifylng Objects, Actions, and Fvents — Llentifying infoumation by
categorizing, estimuting, recognizing differences or similaclties, and detecting
ahunges in circumisiances or events,

o Oepanizing, Plavoing, and Peiositizing Wodk — Developlg specific goals atul
plans to pricritize, organize, and aceompllsh your work,

»  Bstablishing and Maftaining Intorpersonal Relationships ~— Developing
constractive and cooperative working relutlonghips with others, end malstalning
them avey Hime,

¢ Bealuating Information @ Determing Compliaaca with Standards - Using
atevant information and individoal kdgmmens to determlie whethar sveniy or
processes comply with [aws, repulations, oF standeards,

s Updating and Using Relevast Knowledge -~ Keeping up-to-date technically and
applying new knowledge to yow job,

Buperyision:

Supervision Seope: Collect, compile, analyze and fulerpret data that comes from daily
police yroports, CAD/RMSE systems and relafed law enforcament feeds as well a8 non-faw
anlorcement sourees,

Supervision Reeaived: Works independemly uonder the gencral direotion uf the Chief of
Polive, adharing to professional standards, procedsres and policies when they exdst,

Supervishon Giver: nong
Minimuim Regquived Qualifications:
Educatjon, Tralning and Bxpesience:

This posiiion requires any combination of training, educetion, wnd expeyiense aquivelent
to praduation From a four-year collegs of university with courseworle in quantiiative
nietheds: Additional coursework in program languages i3 preferred, Experlence in
statfsticnl regearch ond malvsls nsing avtomated systemsirecords, Geographic
Iifoymation Systesss (GIS), SAS, or P53 and general programming abilities me

Page 3 of 6
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Grime-Analyst/ Gammunly-Sordee-Oficor
Managsr of Police Aceraditation, Research & Snaclal Fugieots

proferred, Bxparience in the eriminel fustice field 19 also prefeerad. Beeause of the
coufidential and sensitive nature of infounatlon handed, sucgessfo? completion of s
background lovestigation and signing of' a confidentiality/non-diselosure agreement is

tagulred,
Speelal Requliements:

A valid motor vehiicle apevator’s Heense I required o
CALIA. Accroclitaiion Mundger Conifioation. fequired within'§ monity 6F yssimalfig this
positon

Knowledge, Ability and Skii:

Knowledge: Thorough knowledge of the principles, methods, and lechniques of
statistical analysts fneluding multivartate, fraquency, fenctional, eluster, correlation, sid
regression anafysis: knowledge of probability models: basic knowledge of human
behavior and group dynamics: Crime analysls methodologies including cartographie
anitlysls, orime mapping, operations anelysis: Principlos and practices of profegsions)
and technionl weiting. Knowledge of bagsle police wethods and procedures, with an
emphasis In community and problem orlented pofieing,

Abifity:  The ability to choose the right muthematical methoda or formulas to selve
problem: the ability to add, subimel, multiply, or divide quickly and correctly: the ability
to see details at close range (within o Few feet of the observer); the abillly 1o fislen to and
understand information and ideas prosented theorgh spoken words and sentences and the
abilily to generate or use differont seis of rales for combining or grouping things in
different ways, The abilily lo arcange things or actions In a gerlain ovder or pattern
aeording to 4 speeilic rate or set of tuled (e.z, patterns of pumbers, lettars, words,
plotures, mathematical operptions). The abifity to communicate infornation and idass in
speaiing so others will voderstand: the abilily to spenk clearly so others can undesstand
vou: the ability to identily and uaderstand the speech of another person and fhe ability to
read and undersimnd Information and ideas presented iy witing,

Skill: Good verbal and weltivn communication skille; skiil In using the geners] compirar
funetions and PC computer sohiwars applications; aptitude For working with people and
malntaining effective working refstionships with various groups 0 promote the best
posgible delivery of pollelng services to the community skill in Geltiea! Thinking
Knowledge of Criminal Behavior: Research Methods: Data Ifegrity, management snd
querying: Temporgl Analysis end gualltative Anatysis: Detaographic and spatial
analysiy: Spreadsheets: Understanding the CI Bysterm: Word processing, desklop
publishing, crime mapping and analytical chasting: Writing, presentations ard
Interpersotsl communications

Job Envivenment:

Crime anﬂiysié work s perforiied in a moderately busy offfoe with regular contect with
others fuce 1o fase and or by telepbone,  This position requires the regular operation of &
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Grimu-AnalystLCommunily- Semvige- Hifice:
Manzager of Pollas Accreditation, Research. & Spedial Prolects

tolephone, compuiars, ¢lectronic mall, coplers, fesimile maehines, and other standard
office equipment, There is some degres of impartance in this positlon repeatiag the same
activitles either koy eniry or cheeking entries fn n Jedger over and over. This pesition
roguires a high porcentege of befng vxact and highly acenrate in performing its tasks,

Errors In judgment or omisstons could result i defay of services, Injury to emploveos,
pexsonal fnjury, monetary loss or rework,

Pivysicod and Mental Roguiremonts:

Work Bavitonmont

one | Undac 1/3 | 17310243 | Over 243

I

Quidoar Weather Conditions X
Worls In high, precarioug plaees X
X

X

X

Work with toxic or caugtic chemica)
Work with Rumes or airborne particles
Non weather ralated ~extreme heatfcold
Work near moving mechanieal parts X
Rislk of electrical shock X
Vilusiton : X
Qther-Carry fire pomg X

Physien] Activity

None | Under 173 ¢ /31023 | Over2/3
Standing X
Walking : X
Bitting

Talking & Hearing

Uslng hands/tingers to handieffeel
Climbing o balancing x
Stooping, kngeting, crouching, erawling
Retohing with hands ancl asms ]

| Tasting or smelling

Bending, sulling, nushing
Otherfriving

L Other-Describe

et b

£
H
i
£
H
i

b B P R

Lifting Reewirentents

Mone | Under 14 | /30 2/3 | Over 2/3 ook
p ta 10 pouney X : | :
U to 25 poangds ’ X :

Up to 30 pounds
Wp o 75 pounds
Up to 100 pounds
Over 10 poundsy

PP P
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Grime-Analyet-+Gommunity-Sondaa-Oifigor
Manager of Police Accraditation, Research & Special Prolects

Marise Levols
None | Under (3 [ 1/3102/3 | Quver 2/3
Very Guict (forest, Teolation bootin X
Quict (brary, private offics) X
Moderate npise {computer, light fralfic) X
Loyd Noiss (heayy equipment/trafic) X
Very Lond (nck hommer work) X

Vislon vequiraments

X Close vision (.. clenr vision al 20 Inches or less)

__X___ Distance vigion (I, clot vision at 20 Teet or more)

A Colorvislon (Le. sbillty to identify end distioguish colors)

_ X Peripheraf vision (L.e. ubitity to observe an ares that can boe seen up and down or
lett and ripht while the eyes are fized on & given polnt)

X Depth perception (Le. thres dimensionaf vision, ability to judge distauces mid

spatial relationships}

o specinl vision wauiremants

(This fol deseription does not vongtituie an employment agresnient between the eployar
and employee, it s used ay a guide for personie! actfons and is subject lv changs by the
wmpleyver ax the needs of the employer and reqeirentenis of the fob change)

Nole: This Jab desoription doas not onstitute an smployment agroemont hetwean tha srapfoyer: nd
enployas pnd Js zabjest o change by the employer ag the needs of e employer and regulrements of
Ut jub change,

Pape 6 of 6
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SALARY INFO & COMPARISONS

Hartford, CT
Office of the Chief .
Court Administrator

Analyst

CURRENT INCOWE BY ROLE ANNUAL HOURLY
Crime Analyst $47,646 52201
Accraditation Manager $4,557.80 $2.19
Totat 52,203.80
Proposed Adjusted Salary $65,000.00
AGENCY LOCATION POSITION SALARY NK |
Avon PD Aveon, CT Records/Accreditation Manager | $66,692 ~$98,023 | Unavailable
Bricigapott P Bridgeport, CT { Asst Speclal Project Manager 554,879 See printout
[Analyst)

Derby FD Derhy, CT Police Accreditation Manager $42.00/Hr Job Posting |
Hartford PD Hartford, CT | Ctime Analyst 458,867 - 573,584 | lob Posting
Crime Analysis
Division
Hartford P Hartford, CT Crlme Analyst 858,867 - 573,584 | Job Pasting
Real-Time Crime
Center
Middletown PD Middletown, | Manager of Accraditation, $61,277 ~ 590,605 | job Posting

CcT Research & Speclal Projects
Vernon P Vernon, CT Accreditation Manager $37.93 - 848.27/Mr_| Jab Posting |
Wallingford PD Wallingford, Police Accreditation Specialist £32.00 - $42.00/Hr | Job Posting

CcT
Waterbury PD Waterbury, CT | Crime Analyst 566,123 - 581,286 | Job Posting
AGENCY [STATE) LOCATION POSITION SALARY LINK
DESPP Meriden, CT Fleld Program Consultant $75,745 - $103,278 | job Posting
Cerilfication,
Accreditation or Fleld
Service Division
DESPP Middletown, | Research Analyst 471,147 -592,072 | Job Posting
Crimas Analysis Unit Cr
DESPP Middletown, | Fusion Center Analyst $71,147 - 392,072 | Job Posting
CTiC )
DESPP Middletown, | Fusion Center Analyst §71,147 - 592,072 | Job Posting
CTIC CcT
Judicial Branch - Court Planner Il - Intelligence $61,045 - $119,275 | Job Posting




