PROJECTED ANNUAL OPERATING BUDGET

Asset Management - Multifamily Housing

|

CHFA Form HM 6-12 (Rev. 10/2016)

| | ] \ Updated 7/22/2020
2020 Beacon
2020 Beacon L 2021 Beacon
Development Name: PARKSIDE VILLAGE ONE Fiscal Year-End: 2020 Beginning: 01/01/2020 = REpl‘OjECthllS for o
CHFA Number: 0 HUD Number: No. of Units: 50 Projected Budget 8/2020 thru 12/2020 Projected Budget
State number(s) : E67 thru ;
Mortgagor (Owner):  BRADFORD HOUSING AUTHORITY Prepared By: BHA AND MERIT PROPERTIES
A B C b E F G H
2019 2019 2019 2020 2020 $ Per $ Per Yo of 2020 $ Per $ Per 2020 $ Per $ Per 2021 $ Per $ Per
LINE ITEM DESCRIPTION Former SSHP HUD/CHFA BUDGET  ACTUAL* VARIANCE ADJUST+- BUDGET unit Unit Month GPI Projected e, Unit Projected ikt Unit Projected Gt Unit
Acct. # Acct # Budget Month Budget Month Budget Month
. y ', 2 26.36. 3536 254 5, 2 86.0 1%
1 ;(::tti:]{:;venu& Gross Potential (Tenant's 3100 5120 236,264 236364 O 18,540 4,904 098 425 6. 254,904 5,008 45 106,210 2,124 425 257,453 5,149 429
2 s vt Tricome-Exvess of Buse JI100.I 5120.1 13572 13,572 0 0 13,572 27 23 4.58% 13,572 271 2 5,655 113 23 13,708 274 23
5121 0 0 4] 0 0 1] 0 0.00%
Tenant Assistance Payments (HAP Receipts) 0 0 0 0 0 0 0 0
4 ol 512 1.1 4] 0.00%
Tenant Assistance Payments (RAP Receipts) BEk < & g ¢ 0 0 0 v 0 0 0 0 0 0 0 0
S 5121.2 36,444 36,444 0 8.544 27.900 558 47 9.41%
Tenant Assistance Payments (ERAP Receipts) ’ g ) 2 27,900 558 47 11,625 233 47 28,179 564 47
51213 0 0 0.00%
6 Tenant Assistance Payments - Congregate 121, 0 0 o 0 0 o 6 0 0 0 0 0 0 0 0
7| Rent Revenue- Stores & Commercial 5140 0 0 0 Y 0 0 o 0.00% 0 0 0 0 0 0 0 0
8| Rent Revenue- Garage & Parking 3300 5170 0 0 Y 0 0 0 Y 0.00% 0 0 0 0 0 0 0 0
9| Flexible Subsidy Revenue 5180 0 0 0 Y 0 0 Y 0.00°74 0 0 0 0 0 0 0 0
10| Misceltaneous Rent Revenue 3120/3300 5190 0 0 0 0 0 0 Y 0.00% 0 0 0 0 0 0 0 0
11| Excess Rent 3100.1 5191 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
12| Excess Utilities 3110 5191.1 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
13| Rent Revenue- Insurance 5192 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
14| Special Claims Revenue 3220 5193 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
15| Retained Excess Income 5194 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
100.8 0%
16/ Total Rent Revenue (GPI@ 1 00% Occupancy) SIO0T 286,380 | 286,330 o 9,99 296,376 5,928 494 * | 206,376 | 5,928 494 123,490 | 2,470 494 299,340 | 5,987 499
17| Apartments- Vacancy 3210 5220 0 47558 47,558 (138) 47,420 948 79 16.00% 65,502 1,310 109 19,760 395 79 47,904 958 80
18| Stores & Commercial- Vacancy 5240 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
19|Rental Concessions 5250 0 0 ¢ 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
20| Garage & Parking - Vacancy 5270 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
21|Misc (other vacaney) 5290 0 0 G 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
e —
22| Total Vacancies 5200T [ 47,558 47,558 (138) 47,420 948 79 16.00% 65,502 1,310 109 19,760 395 79 47,904 958 80
— =L
23 5125 286,3 38,822 55 1 ,956 97 E 84.00%
Net Rental Revenue {(Rent Revenue Less Vacancy) 125N 86,380 2388 (7.558) 10,134 248,956 497 415 230,874 4,617 385 103,730 2,075 415 251,436 5,029 419
: Eaite Sery : 3 3 22 3.60%
24 |Elderly & Congregate Serv. Income (attach 5300 11,251 11,251 0 9 11,251 228 19 0 0 0 0 0 0 0 0 0
schedulelet -
25|Financial Revenue - Project Operations 3610 5410 0 0 9 ¢ 0 0 N 0-06% 0 0 0 0 0 0 0 0 0
26/R from I - Residual Receip 5430 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0 0
27|Revenue from Investments - Replacement Reserves 5440 0 0 0 0 0 0 0 £.00% 0 0 0 0 0 0 0 0 0
28R from Inv - Miscell 5490 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
29| Total Financial Revenue 54007 0 4 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0 0
e
30|Laundry & Vending Revenue 3620 5910 1,333 1.092 (241) 158 1,250 25 2 42.00% 1,250 25 2 521 10 2 1,263 25 2
31|NSF & Late Fees 5915 11 140 2% 60 200 4 0 7.00% 200 4 0 83 2 0 202 4 0
32|Damages & Cleaning Fees 5930 Y 0 G 0 0 O 0 0 0 0 0 0 0 0 0 0




33| Forfeited Tenant Security Deposits 2940 o 0 v 0 0 0 ¢ 0 0 0 0 0 0 0 0 0
34|Sales & Service to Tenants (including Cable TV fees) | 3510 5943 o 5,567 5.567 i 9 1.85% 5,567 111 9 2,320 46 9 5,623 112 9
35|Interest Reduction Payments 5945 @ 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
36|Grant Income - Capital Grant - Unrestricted 5980 0 0 0 0 0 0 0 0 0 0 1} 0 0 0 0 0
37 g:::;c]t:;ome - Capital Grant - Temporarily 5981 0 0 0 0 0 g 0 0 0 0 0 0 0 0 0 0
38 | Miscellaneous Revenue 6100 5990 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
39| Total Other Revenue 5600T 1,444 28,553 28,169 (22,5363 7,617 140 12 237% 7,017 140 12 2,924 58 12 7,087 142 12
40/ TOTAL REVENUE S000T 299,975 279,626 (19,449) (12,402) 267,224 5344 445 90.16% 237,891 4,758 396 106,654 2,133 427 258,523 5,170 431
41| Conventions & Meetings 4153 6203 445 400 (45) 0 200 3 1 0. 13% 400 8 1 167 3 1 412 8 1
42| Management Consultants 6204 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
43| Advertising & Marketing 6210 0 0 0 5,385 5,385 108 9 1.82% 5,385 108 9 2,244 45 9 5,547 111 9
44| Apartment Resale Expense (Coops) 6235 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
45 | Other Renting Expenses 4152 6250 0 0 0 3,100 3,100 62 5 1.05% 3,100 62 5 1,292 26 5 3,193 64 5
46| Office Salaries 4120 6310 4 0 0 0 0 0 0 0.00% 8,341 209 17 8,341 209 42 20,619 515 43
1,668 42 3 1,668 42 8 4,124 103 9
47|RSC DOH Grants Only 6310. 1 11,251 11,251 0 (1) 11,250 225 19 3.80% 11,250 225 19 4,688 94 19 11,588 232 19
4% | Office or Model Apartruent Rent 6312 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
49| Comp d Absences - A ative Salaries 4120. 1 6313 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
50| Office Supplies 4151 6315 1,278 936 (342) 4 940 19 2 0.32% 940 19 2 392 8 2 968 19 2
51| Management Fee 4132 6320 27,000 27,000 0 0 27.000 540 45 2.11% 27,000 540 45 11,250 225 45 27,810 556 46
52| Manager or Superintendent Salaries 6330 Y 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
53| Administrative Rent Free Unit 6331 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
54| Legal Expense (Project) 4130 6340 523 0 (525) s0o 500 10 1 0.17% 500 10 1 4 1 515 10 1
55 Audit Expense 6350 3.889 3,889 0 (769) 3,120 62 5 1.05% 3,120 62 5 26 5 3,214 64 5
56| Bookkeeping Fees/Accounting Services 4131 6331 4,998 3,965 (1,033) 991 4.956 99 8 L67% 4,956 99 8 49 10 5,105 102 9
57| Telephone & Answering Service- Cali Max 6360 4,000 4310 310 215 4,525 91 8 1.53% 6,000 120 10 50 10 6,180 124 10
58| Bad Debts 4820 6370 0 0 ¢ 768 768 15 1 0.20% 768 15 1 6 1 791 16 1
59 |State Service Charge - Administrative 4716 6380 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
6{(| Misc Administrative Expenses- Avid, Rent Pay.com 6390 230 589 139 3L 1000 @ 2 034% 2,000 40 3 833 17 3 2,060 41 3
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
61| Total Administrative Expenses 6263T 53,936 52,440 (1,496) 10,504 62,944 1.259 105 21.24% 75,428 1,559 130 37,694 804 161 92,124 1,966 164
62| Fuel Oil Coal 4340.0 6420.0 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
63| Electricity 4320 6450 80,337 81,006 669 4,051 85,057 1,701 142 28.70% 85,057 1,701 142 41,997 840 168 87,609 1,752 146
64| Water 4310 6451 7414 7.682 268 318 8,000 160 13 2.70% 8,000 160 13 3,333 67 13 8,240 165 14
65| Gas 4330 6452 500 500 0 0 500 10 1 0.17% 500 10 1 208 4 1 515 10 1
66| Sewer 4360 6453 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
67| Cable Television 4350 6454 1,200 1,794 594 6 1,800 36 3 0.61 1,800 36 3 750 15 3 1,854 37 3
68| Total Utility Expense 64007 89,451 90,982 1,531 4,375 95,357 1.907 159 32.17% 95,357 1,907 159 46,289 926 185 98,218 1,964 164
69| Comg d Absences - Mai e Wages 4410.1 6510.4 0 0 0 0 0 0 N o0k 0 0 0 0 0 0 0 0
70| Janitor & Cleaning Payroll 4410.2 6511 7.500 4,800 (2,700) 0 4,800 96 8 1a2% 4,800 % 8 2,000 40 8 4,944 99 8
71| Janitor and Cleaning Supplies 6516 800 400 {400) 100 500 10 1 0.17% 500 10 1 208 4 1 515 10 1
72| Janitor or and Cleaning Contracts 4430.1 6517 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
73|Exterminating Contracts 4430.2 6519 750 500 (250 0 500 10 1 0.17% 500 10 1 208 4 1 515 10 1
74| Operating & Maintenance Rent Free Unit 6521 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
75| Exterminating Supplies 4430 6522 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0




76| Garbage & Trash Removal 4710 6525 9.124 9,124 0 181 9,305 186 16 3.14% 9,305 186 16 3,877 78 16 9,584 192 16
77| Security Payroll Contracts 4430.3 6530 3,000 1,250 (175 0) (750) 500 10 1 0.17% 500 10 1 208 4 1 515 10 1
78 |Security Rent Free Unit 6531 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
79| Grounds Payroll J.Koplyc and emergency ot 4410.3 6335 0 0 0 0 0 0 0 0.00% 4,600 115 10 1,917 48 10 4,738 118 10
80| Grounds Suppties 6536 525 525 o 125 650 13 I 0.22% 650 13 1 71 5 1 670 13 1
81|Gro Grounds Contracts 4430.4 6537 9,252 9.252 0 (3,252) 6.000 120 10 2.02% 6,000 120 10 2,500 50 10 6,180 124 10
82| Repairs Payroll 4410 6540 21,436 21,436 0 564 22.000 440 37 7.42% 22,000 440 37 10,206 204 41 22,660 453 38
83| Repairs Materials 4420 6541 10,000 6,126 (3.874) (1,126) 5,000 100 8 1.60% 5,000 100 8 2,083 42 8 5,150 103 9
84| Repairs Contracts 4430 6542 6,000 6,155 155 45 6,200 124 10 2.09% 6,200 124 10 2,583 52 10 6,386 128 11
85| Elevator ter Maintenance Contract 44305 6545 2,500 1,689 8t1) 811 2,500 50 4 0.84% 2,500 50 4 1,042 21 4 2,575 52 4
86| Heating/Cooling Repairs & Maintenance 6546 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
87|Swimming Pool Maintenance Contract 4430.6 6547 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
8%|Snow Removal 6548 8,000 8,480 430 770 9,250 185 15 3.12% 9,250 185 15 3,854 77 15 9,528 191 16
89| Decorating (Painting) Contract/Payroll 6560 7,500 3750 (3,750) 6,250 10,000 200 17 337% 10,000 200 17 14367 287 57 10,300 206 17
90| Decorating Supplies 6561 2.000 4,200 2,200 7,000 11.200 224 19 3.78% 11,200 224 19 4,667 93 19 11,536 231 19
91| Vehicle & Maint. Equip. Operation & Repairs 4440 6570 750 1,500 750 (1,000) 500 10 1 0.17% 500 10 1 208 4 1 515 10 1
92| Miscell Operating & Mai e 6200 6590 3,000 3,000 0 0 3,000 60 5 0.0101 3,000 60 5 1,250 25 5 3,090 62 5
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
93| Total Operating & Maintenance Expenses 65007 92,137 82,187 {9,950) 9,718 91,903 1,838 153 31.01% 96,505 1,930 161 51,450 1,029 206 99,400 1,988 166
04| Real Estate Tax 4715 6710 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0 0
95| Payroll Taxes(project share) 4161 6711 2378 2,594 216 1 2,595 52 4 0.85% 2,595 52 4 1,348 27 5 2,673 53 4
96|Misc Taxes, Licenses, Permits 4711 6719 4 0 0 2,208 0 ¢ 0 0.00% 0 0 0 0 0 0 0 0
97| Property & Liability Insurance 4160 6720 10,309 9,667 (642) 0 11,875 238 20 401% 11,875 238 20 4,948 99 20 12,231 245 20
98| Fidelity Bond Insurance 6721 0 0 0 1 0 0 0 0.00% 0 0 0 0 0 0 0 0
99| Workman's Compensation 6722 2217 2,184 (33) 0 2,185 44 4 0.74% 2,185 44 4 1085 22 4 2,251 45 4
100|Health Insurance & Other Employee Benefits 6723 8,799 0 (8,799) 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
101 |Pension Expense 6724 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
102| Other Post-Employment Benefits Expense 6725 o 0 Y 0 0 Y 0 0.00% 0 0 0 0 0 0 0 0
103|Other Insurance 6729 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
104/ Total Taxes & Insurance 23,703 14,445 (9,258) 2,219 16,655 334 28 562% 16,655 333 28 7,382 148 30 17,155 343 29
105/ Elderly & Congregate Serv. Expense 6900 L 6 0 9 0 8 0 0.00% 0 0
106 ?OTAL omm 6000T 259,227 | 240,054 (19,173) | 26,807 266,861 5,337 a5 0.00% e p— = P p— p— p— -
—107] m:ng T (Loss) { Before Depr. & 5060T 35,848 39,572 I630) 139,209, 363 7 T 012% 46,054) | (921) o | asase) | @89 on @8,374) | (967) (1)
10% iiz::z:zf Principal & Interest- CHFA Debt 109 100 1-BI 0 0 [§ 0 0 [{] 0 0.60% 0 0 0 0 0 0 0 0 0
109| Mortgage Principal & Interest - Other Debt 1002-BI 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0 0
110| Mortgage Insurance Premium / Service Charges 6850-B1 0 0 0 0 0 0 800% 0 0 0 0 0 0 0 0 0
111 |Miscellaneous Financial Expenses 6890-B1 0 1.250 1,250 0 1,250 25 2 0.42% 1,250 25 2 521 25 5 1,288 25 2
T12| Total Financial Expenditures 0 1,250 1,250 0 1,250 25 2 0.42% 1,250 0 0 521 0 0 1,288 0 0
T3 Repl Reserve Dep 13 JO-BI 0 0 0 0 0 0 0 0% 0 0 0 0 0 0 0 0
114|Operation & Maintenance Escrow Acct. Deposits 1320-BI 0 0 0 0 0 0 0 0.00% 0 0 1} 0 0 0 0 0
115|Operating (Other) Reserve Deposits 1330-BL 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
116| CASH FLOW AFTER DEBT SERVICE 0 ¢ 0 0 0 0 0 0.00% (47,304) 0 0 (19,710) 0 0 (49,661) 0 0
0 0
117|Capital Improvements-Building 1410-BI 0 0 ¢ 25,800 25.800 si6 43 8.71% 38,500 770 64 16,042 321 64 39,655 793 66
118| Capital Improvements-Equipment 1420-BI ¢ 0 0 7,500 7,500 150 13 2.5%% 7,500 150 13 3,125 63 13 7,725 155 13
119|Operation & Maintenance Escrow Acct. Releases 1430-Bl 0 0 0 g g 0 0 0.00% 0 0 0 0 0 1] 0 0
120|Replacement Reserve Releases 1440-BI a 0 0 0 0 0 0 0.00% 0 0 o 0 0 0 0 0 0
121 |Operating Reserve Releases 1430-BI 0 0 4 0 0 0 0.00% (20,000) 0 0 (8,333) 0 0 (20,600) 0 0
26,000 520 43 10,833 217 43 26,780 536 45
122| Unadjusted Cash Flow 29,848 39.572 (276) (29,209) 363 7 1 o12% (73,304) (1,466) (209) (30,543) (611) (122) (76,441) (1,529) (218)




Management Company Cash To Advance to the
Property

o
»

Adjusted Cash Flow

30,544

76,441




