PROJECTED ANNUAL OPERATING BUDGET | Asset Management - Multifamily Housing | l \ ‘ |
CHFA Form HM 6-12 (Rev. 10/2016) Updated 7/22/2020
Development Name:  FARKKSIDE VILLAGE 2 Fiscal Year-End: 2020
T e SHab 2020 Beacon Projected Ref)ti?ef:i?)::}or 2021 Beacon Projected
State number(s) : E67 Budget Budget
Mortgagor (Owner): Prepared By: BHA AND MERIT PROPERTIES g! 2020 thru 12/ 2020
A B ] D E| F G
2019 2019) 2019) 2020/ 2020) $ Per sPerf  %of] 2020 $ Per $ Per 2020 $ Per $ Per 2021 $ Per $ Per
LINE ITEM DESCRIPTION Former |HUD/CHFA| BUDGET| ACTUAL VARIANCE'ADJUST +]  BUDGET Unit| Unit Month GPIf  Projected init Unit Projected Unit Unit Projected Unit Unit
SSHP Acct # * Budget Month Budget Month Budget Month
mmmmmm s 3100 5120 173,400) 175,068 l,668l 23,160] 198,228 4,956 413]  91.40%) 198,228 4,956 413 82,595 2,065 413 200,210 5,005 417
2 Rental Income-Excess of Base 3100.1 5120.1 14,988 11,148, (3,840)] 0 11,148 279 23 5.14%] 11,148 279 23 4,645 116 23 11,259 281 23
3 Tenant Assistance Payments (HAP Receipts) 5121 0 0 0 0 ) 0 0) 0.00% 0 0 0 0 0 0 0 0
4 Tenant Assistance Payments (RAP Receipts) 2811 5121.1 [i] 0) 0 0 0 0 0) 0.00%] 0 0 0 0 0 0 0 0
5 Tenant Assistance Payments (ERAP Receipts) 51212 9,168 7,500 (1,668) 0 7,500 188 16 3.46% 7,500 188 16 3,125 78 16 7,575 189 16
6 Tenant Assistance Payments - Congregate 51213 0 { 0f 0 0 Y [ 0.00% 0 0 0 0 0 0 0 0 —
7 Rent Revenue- Stores & Commercial 5140 0 0 0f 0 0 0 0) 0.00% 0 0 0 0 0 0 0 0 : =
8 Rent Revenue- Garage & Parking 3300 5170 0 0 ) 0 0 0| 0) 0.00% 0 0 0 0 0 0 0 0
9 Flexible Subsidy Revenue 5180 0 0 ) 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
10 Miscellaneous Rent Revenue 3120/3300 5190 4 [ 0 [ 0 1] 0 0.00%) 0 0 0 0 0 0 0 0 s
Il Excess Rent 3100.1 5191 (1) (1) 0 0 0 0 0 0.00%) 0 0 0 0 0 0 0 0 ¥
12 Excess Utilities 3110 5191.1 0 0 0 (1] 1] 0 0 0.00%) 0 0 0 0 0 0 0 0 o
13 Rent Revenue- Insurance 5192 0 0 0 0 0 0 0 0.00%) 0 0 0 0 0 0 0 0 ¢m
14 Special Claims Revenue 3220 5193 0 4 ] 4 0 0 0 0.00%)| 0 0 0 0 0 0 0 0 op
15 Retained Excess Income 5194 0 0 0 [ 0 0 0 0.00%) 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
- Lo
16 Total Rent Revenue (GPI@ 1 00% Occupancy) SI00T 197,556 | 193,716 (3,840 23,160 | 216,876 5422 452 | 100.00%) 216,876 5,422 452 90,365 2,259 452 219,045 5,476 456 <3
Apartments- Vacancy 3210 5220 9,666 | 29,788 20,122 {&,101) 21,687 542 45 10.00%) 28,024 701 58 6,840 171 34 10,944 274 23 -
Stores & Commercial- Vacancy 5240 0 0 0 0 0 0 0 0.00%) 0 0 0 0 0 0 0 0
Rental Concessions 5250 0 4 0 0 0 0 0 0.00%] 0 0 0 0 0 0 0 0
Garage & Parking - Vacancy 5270 [ 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0 "::
Misc {other vacancy) 5290 0 0 0 0 0 0 0 0.00%)| 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 T
0 0 0 0 0 0 0 0
Total Vacancies 5200T 9,666 29,788 20,122 {8,101)| 21,687 542 45 10.00%| 28,024 701 58 6,840 171 34 10,944 274 23 “.» °
Net Rental Revenue (Rent Revenue Less Vacancy) 5125N 187,890 | 163,928 (23,962)] 31,261 195,189 4,880 407 90.00%) 188,852 4,721 393 83,525 2,088 418 208,101 5,203 434 ; o~
Elderly & Congregate Serv. Income (attach schedule le) 5300 11,251 11,251 Q 0 11,251 281 23 5.19%) 11,251 281 23 4,688 117 23 11,364 284 24 J -
Financial Revenue - Project Operations 3610 5410 0 0 0 [} 0 QO 0 0.00%) 0 0 0 0 0 0 0 0 0
from - ip 5430 0 0 0 0 0 0 0 0.00%) 0 0 0 0 0 0 0 0 0
from - Reserves 5440 0 0 0 0 0 4] 0 0.00%| 0 0 0 0 0 0 0 0 0
R from - 5490 0 0 0 0 0 0 0 0.00%| 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
Total Financial Revenue 54007 0 0 0 0 0 0 ] 0.00%| 0 0 0 0 0 0 0 0 0
Laundry & Vending Revenue 3620 5910 1,333 1,092 {24 1) 8 1,100 28 2 0.51%| 1,100 28 2 458 11 2 1,111 28 2
NSF & Late Fees 3510 5915 111 140 29 10 150 4 0 0.07%) 150 4 0 63 2 0 152 4 0
Damages & Cleaning Fees 6100 5930 0 0 0 0 0 0 0 0.00%) 0 0 0 0 0 0 0 0 0
Forfeited Tenant Security Deposits 5940 0 0 0 0 0 0 0 0.00%) 0 0 0 0 0 0 0 0 0
Sales & Service to Tenants (including Cable TV fees) 5943 0 0 0 0 0 4] 0 0.00%) 0 0 0 0 0 0 0 0 0
Interest Reduction Payments 5945 0 0 0 (1] 0 0 0 0.00% 0 i 0 0 0 0 0 0 0 0
Grant Income - Capital Grant - Unrestricted 5980 0 0 0 0 0 0 0 0.00%] 0 0 0 0 0 0 0 0 0
Grant Income - Capital Grant - Temporarily Restricted 5981 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0 0




Miscellaneous Revenue 5990 0 0 0 0 0 0 0 0.00%) 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
Total Other Revenue S900T 1,444 1,232 (212 18 1,250 31 3 0.58%) 1,250 31 3 521 13 3 1,263 32 3
TOTAL REVENUE 5000T 200,585 | 176,411 @74 31,279 207,690 5,192 433| 95.76%) 201,353 5,034 419 88,734 2,218 444 220,727 5,518 460
Conventions & Meetings 4153 6203 445 400 (45) 0 400 10] | o 18% 400 10 1 167 4 1 412 10 1
Management Consultants 6204 4 0 4] 4 0 0 0 0.00% 0 0 0 0 0 0 0 0
Advertising & Marketing 6210 5,000 6,037 1,037 7,915 13,952 349 29| 6.43%] 13,952 349 29 5,813 145 29 14,371 359 30
Apartmesnt Resale Expense (Coops) ] 0 9 G 0 4] g 0.00%) 0 0 0 0 0 0 0 0
Other Renting Expenses 4152 6250 1,200 1,300 100 1,797 3,097 77 6] 1.43%) 3,097 77 6 1,290 32 6 3,190 80 7
Office Salaries 4120 6110 0 0 0 o 0 0 o] oo g673 167 14 6,673 167 33 16,495 412 3¢ |Updated - 1 day/week Z.Junes + K.Adelman salary+bonus
1335 33 3 1,335 33 7 3,299 82 7 JPayroll taxes and benefits for Z.Junes + K.Adelman
RSC DOH Grants Only 63101 1251 1251 0 0 11,251 281 23| 5.19% 11,251 281 23 4,688 117 23 11,589 290 24
Office or Model Apartment Rent 6312 0 0 ) Y 0 0 0 €.00% 0 0 0 0 0 0 0 0 0
Comp d Ahsences - Administrative Salaries 41201 6313 ¢ 0 1] ¢ 0 0 { 0.00%] 0 0 0 0 0 0 0 0
Office Supplies 4151 6315 1,022 936 (56} 4 940 24 2| 0.43%) 940 24 2 392 10 2 968 24 2
Management Fee 4132 6320 21,600 | 21,600 0 [} 21,600 540 45| 996%] 21,600 540 45 9,000 225 45 22,248 556 46
Manager or Superintendent Salarics 6330 0 0 0 0 0 0 0 0.00%] 0 0 0 0 0 0 0 0
Administrative Rent Free Unit 6331 ¢ ¢ 0 4 0 0 i 8.80%) 0 0 0 0 0 0 0 0
Legal Expense (Project) 4130 6340 467 ¢ @67 525 525 13 | 6.24%) 525 13 1 219 5 1 541 14 1
Audit Expense 6350 3112 3,112 Q o 3111 78 6| 143%] 3,111 78 6 1,296 32 6 3,204 80 7
Bookkeeping Fees/Aceounting Services 4131 635 1 4,600 3,965 {35) 0 3,965 99 8 1.83%) 3,965 99 8 | ”Mg,éss . 50 10 4,084 102 9
Telephone & Answering Service - Call Max 6360 4,000 4,310 29 218 4,525 113 9 2.89%| 6,000 150 13 - 2‘516 . 63 13 6,180 155 13
Bad Debts 4520 6370 4 0 0 1,000 1,000] 25 2| 6.46% 1,000 25 2 Mq41m7 10 2 1,030 26 2
State Service Charge - Admisistrative 4716 6380 0 0 Q ] & {] 0 8.60% 0 0 0 0 0 0 0 0 - 6* -
e 2 T EX iR VR A 6390 550 S0 0) s00 1,000 2 2| oas%f 2,000 50 4 833 21 4 2,060 52 4 ]
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
Total Administrative Expenses 6263T 52,647 | 53,411 764 11,955 65,366 1,634 136 | 30.14%) 75,848 1,896 158 36,624 916 183 89,670 2,242 187
Fuel Oil Coat 4340 6420 0 0 0 [ 0 0 0] 6.00% 0 0 0 0 0 0 0 0 0
Electricity 4320 6450 14,000 | 13,025 975 261 13,286, 132 28 6. 13%) 30,633 766 64 12,764 319 64 31,552 789 66
Water 4310 6451 5,932 5,366 (566) 107 5473 137 o 2.52%) 5,473 137 11 2,280 57 11 5,637 141 12
Gas 4330 6432 500 500 9 ¢ 560 13 1 0.23% 500 13 1 208 5 1 515 13 1
Sewer 360 6453 0 0 o 0 0 0 ol 6.00% 0 0 0 0 0 0 0 0 0
Cable Television 4350 6454 200 1,794 594 1] 1,795 45 4| 0.83%) 1,795 45 4 748 19 4 1,849 46 4
Total Utility Expensc 64007 21,632 | 20,685 (947) 369 21,054 526 44| 97i%] 38,401 960 80 16,001 400 80 39,553 989 82
Comp d Ab s - Mai ¢ Wages 44101 6510.1 0 ¢ o 0 0 0 ol 0.80% 0 0 0 0 0 0 0 0
Janitor & Cleaning Payroll 44102 6511 7,500 4,800 {2,700) o 4,800 120 10] 221% 4,800 120 10 2,000 50 10 4,944 124 10
Janitor and Cleaning Supplies 6516 806 400 (400) 400 860 20 2 0.37% 800 20 2 333 8 2 824 21 2
Janitor or and Cleaning Contracts 4430. 1 6517 0 [ 9 0 0 0 ol 0.00% 0 0 0 0 0 0 0 0 0
Exterminating Contracts 4430.2 6519 750 500 (250) 250 750 19 2| 0.35% 750 19 2 313 8 2 773 19 2
Operating & Maintenasee Rent Free Unit 6521 4 0 0 0 0 0 ol 6.00% 0 0 0 0 0 0 0 0 0
Exterminating Supplies 4430 6522 0 ] 0 0 0 [} 0 0.00%) 0 0 0 0 0 0 0 0 0
Garbage & Trash Removal 4710 6525 6,215 6,342 627 138 6,980 175 15| 3.22% 6,980 175 15 2,908 73 15 7,189 180 15
Security Payroll Contracts 44303 6530 3.000 1,250 (1,750) (250) 1,000 25 2] 0.46% 1,000 25 2 417 10 2 1,030 26 2
Security Rent Free Unit 6531 0 0 0 0 0 0 of  6.80%) 0 0 0 0 0 0 0 0 0
Grounds Payroll - Jonathon 4410.3 6535 0 0 0 0 0 0 o] 0.00% 3,648 o1 8 1,520 38 8 3,757 94 8




Grounds Supplies 6536 525 525 0 0 525 13 1| 0.24%) 525 13 1 219 5 1 541 14 1
Gro Grounds Contracts 44304 6537 9,252 9,252 0 (3,252) 6.000 150 13 2.77%] 6,000 150 13 2,500 63 13 6,180 155 13
Repairs Payroll 4410 6540 21436 | 21,436 0 564 22,000 550 46| 10.14% 22,000 550 46 10,007 250 50 22,660 567 47
Repairs Materials 4420 6541 10,000 1,059 (8,941} 3,941 5,000 125 10 231%) 5,000 125 10 w5,05;3 52 10 5,150 129 11
Repairs Contracts 4430 6542 6,000 6,155 155 45 6,200 155 13 2.86% 6,200 155 13 2,583 65 13 6,386 160 13 o
Elevator tor Maintenance Contract 44305 6545 2,500 2,705 205 295 3,000 75 6] 138%) 3,000 75 6 1,250 31 6 3,090 77 6
Heating/Cooling Repairs & Maintenance 6546 0 4 0 4 0 0 0 8.80%) 0 0 0 0 0 0 0 0 0
Swimming Pool Maintenance Contract 4430.6 6547 ) [0 0 [ 0 0 0 0.60% 0 0 0 0 0 0 0 0 0
Snow Removal 6548 8,000 8,480 480 770 9,250 231 19]  4.27%) 9,250 231 19 3,854 96 19 9,528 238 20
Decorating (Painting) Contract/Payroll 65601 7,500 11,250 3,750 (3,750) 7.500 188| 16]  3.46%) 7,500 188 16 . '55,925 - 173 35 7,725 193 16
Decorating Supplies 6561 2,000 12,261 10,2610 (3,86 1) 400 210 18] 3.87%) 8,400 210 18 3,500 88 18 8,652 216 18
Vehicle & Maint. Equip. Operation & Repairs 4440 6570 750 1,500 750 (500) 1,000 25 2| 846% 1,000 25 2 417 10 2 1,030 26 2
Miscellancous Operating & Maintenance 6200 6590 3,000 3,000 0 0 3,000 75 6 1.38%) 3,000 75 6 1,250 31 6 3,090 77 6
v 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
Total Operating & Maintenance Expenses 6500T %9,228 | 91,418 2,187 (5,210) 86,205 2,155 180 | 39.75%) 89,853 2,246 187 42,079 1,052 210 92,549 2,314 193
Real Estate Tax 4715 6710 ) 0 0 0 0 1 0] 8.60% 0 0 0 0 0 0 0 0 0
Payroll Taxes(project share) 4161 6711 2378 | 2,594 216 1 2,595 65 s 120% 2,595 65 5 - 1\,30(;‘( ] = 6 2,673 67 6
Mise Taxes, Licenses, Permits 6719 0 0 o 0 0 0 o] 6.80% 0 0 0 “o 0 0 0 0 0
Property & Liability Insurance 4711 6720 9,278 7,734 (1,544)) 1,766 9,500 238 20 4.38%| 9,500 238 20 3,958 99 20 9,785 245 20
Fidelity Bond Insurance 6721 0 0 0 0 0 [ 0] 6.00%) 0 0 0 0 0 0 0 0 0
Workman's Compensation o122 27| 24 a3 1 2,185 55 s| res] 2185 55 5 1084 | 26 5 2,251 56 5
Health Insurance & Other Employee Benefits 4160 6723 8,799 (8,799) 0 0 0 o] 6.60% 0 0 0 0 0 0 0 0 0
Pension Expense 6724 G 0 0 0 0 0 8.806% 0 0 0 0 0 0 0 0 0
Other Post-Employment Benefits Expense 6725 4] 0 (] 9 0 0 8.80%, 0 0 0 0 0 0 0 0 0
Other Insurance 6729 4 0 0 0 0 0 8.60% 0 0 0 0 (1] 0 0 0 0
Total Taxes & Insurance 6700T 2,672 12,512 (10,160) ,768 14,280 157 30| 6.58%) 14,280 357 30 6,312 158 32 14,708 368 31
Elderly & Congregate Serv. Expense 6900 ¢ ¢ 0 4 0 ] 0 8.00%| 0 0 0 0
TOTAL OPERATING EXPENSES ( Before Depr. & 6000T | 16,179 | 178,023 Gisel  ses 186,905| 4673 39| ssasu] 218,383 5,460 455 101,015 2,525 505 236,481 5,912 493
Operating Income (Loss) { Before Depr. & Interest 5060T 14,486 (1,612) (16,018} 22,397 20,785 520 43 9.58) (17,030) (426) (35) {12,281) (307) {61) {15,754) {3%4) {33)
Mortgage Principal & Interest - CHFA Debt 1001-B1 0 0 0 0 0 Q 0 o 0 0 0 0 0 0 0 0 0
Mortgage Principal & Interest - Other Debt 1002-B1 ¢ ¢ 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Mortgage Insurance Premium / Service Charges 6580-BI [ [ 0 0 0 0 0 0' 0 0 0 0 0 0 0 0 0
Miscellaneous Financial Expenses 6890-B1 ] 4} 0 0 [ 0 0 0f 0 0 0 0 0 0 0 0 0
Total Financial Expenditures 1000-BI ¢ ¢ 0 ¢ 0) 0 0 0.00% 0 0 0 0 0 0 0 0 0
Replacement Reserve Deposits 1310-B1 ¢ ¢ 9 20,785 20,785 520 43 9.58% 20,785 0 0 8,660 0 0 21,409 0 0
Operation & Maintenance Escrow Acct. Deposits 1320-B1 g @ 0 0 0 9 0 0| 0 0 0 0 0 0 0 0 0
Operating (Other) Reserve Deposits 1330-B1 0 0 0 [ 0 o 0 of 0 0 0 0 0 0 0 0 0
CASH FLOW AFTER DEBT SERVICE 1300-81 14,406 | (1,612) (16,018)] 1,612 0 0 o 000%] (37,815) 0 0 (20,942) 0 0 (37,162) 0 0
0 0 0
Capital Improvements-Building 1410-B1 o o 0 42,200 42,800 1,070 89| 19.73% 42,800 0 0 17,833 0 0 44,084 0 0
Capital Improvements-Equipment 1420-B1 0 0 0 25,375 25,175 634 53| 1L70%| 25,375 0 0 10,573 0 0 26,136 0 0
Operation & Maintenance Escrow Acct. Releases 1430-81 ¢ 0 0 0 0 0 0 0 0 0 0 0
Replacement Reserve Releases 1440-BI o o 0 0 0 0 0 0 0 0 0 0
Operating Reserve Releases 1450-B1 0 0 0 (30,000) 0 0 (12,500) 0 0 (30,900) 0 0
38,175 15,906 39,320
Unadjusted Cash Flow 14,406 | (1,612) (16,018)] 1,612 0 0 0 of (75,990) (36,848) (76,483) B
I;dr?):x:g:yment Company Cash To Advance to the 36,848 76,483
Adjusted Cash Flow $ $




