PROJECTED ANNUAL OPERATING BUDGET | Asset Management - Multifamily Housing ‘ | i
(CHFA Form HM 6-12 (Rev, 10:2016) \ | | T [ [ T | ) Updated 7/22/2020
2020 Beacon 202[.’ Beiacon 2021 Beacon
Development Name: PARKSIDE VILLAGE ONE Fiscal Year-End: 2020 Beginning: 01/01/2020 . ReprOJ ections for s s
CHFA Number: 0 HUD Number: No. of Units: 50 Projected Budget Projected Budget
= b 8/2020 thru 12/2020 b
Mortgagor (Owner):  BRADFORD HOUSING AUTHORITY Prepared By: BHA AND MERIT PROPERTIES S :
A B C D E F G 0 = e
2019 2019 2019 2020 2020 S Per S Per % of 2020 $ Per $ Per 2020 $ Per $ Per - 2021 $ Per ' % Per
LINE ITEM DESCRIPTION Former SSHP Hl.’Dfr:lli&:-\ BUDGET  ACTUAL® VARIANCE ADJUST+- BUDGET unit Unit Month GPI Projected ik Unit Projected Unit Unit ~ Projected Unit Unit
Acct. # Acct # Budget Month Budget Month Budget ~ Month
mem J 3100 5120 236,364 | 236,364 0 18540 | 254004 5,098 425 850 1% 254,904 5,008 425 106,210 2,124 425 247,740 | 4,955 413
Rental Income-Excess of Base 71001 51201 13572 | 13,5712 0 0 13,572 271 23 13,572 Fre 2 5,655 113 23 13,708 274 23
| Tenant Assistance Payments (HAP Receipts) 5121 ] 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
Tenant Assistance Payments (RAP Receipts) ) 2811 51211 0 0 0 9 o 0 0 0.00% o 0 0 0 0 0 0 0 0
Tenant Assistance Payments (ERAP Receipts) S22 | 364 | 36add 0 @540 | 27900 558 47 2:41% 27,900 | 58 47 11,625 233 a7 23,2680 466 39
Tenant Assistance Payments - Cungrega!e“ 51213 0 ¢ Y | 0 0 0 o oeon | 0 0 0 0 0 0 0 0
Rent Revenue- Stores & Commercial 5140 0 0 0 0 o 0 0 0% 0 0 0 0 0 0 0 0
Ront Revenue- Garage & Parking 3300 5170 0 0 0 S0 0 0 0 oo 0 0 0 0 0 0 o 0
Flexible Subsidy Revenue ) 5150 0 0 o | o 0 0 0 son | 0 0 0 0 0 o0 0 0|
Miseellancous Rent Revenue T | 3120/3300 s190 0 0 0 o R 0 0 — < S = - F S b S ,O 0_
Excess Rent o 2100.1 ELTN 0 o o 0 0 0 o | o00% 0 0 0 0 o | o | o 0
Excess Utilities 3110 51911 0 0 o o | o 0 ) 0.00% 0 0 0 0 0 0 0 0
Rent Revenue- 1nsuranc¢i_ . ) 5192 0 0 0 a I 0 4] | 0 0.00% 0 0 0 ) ) 0“_ ) _7 . 07 B 0 0 0
Special Claims Revenue 3220 5193 0 0 0 0 ‘ 0 0 | o 0.00% 0 0 0 0 0 0 0 0
Retained Excess Income 5194 0 | 0 0 0 | 0 o | 0 0.00% 0 o | o 0 0 0 0 0
] | } 1 0 0 0 o | o 0 0 0
[ f ‘ | | 0 0 0 0 0 0 0 0
7 | ! | i | 0 0 o | o 0 0 0 0
Total Rent Revenue {GPE@ 100% Occupancy) SI00T 286,380 286,380 | 0 9,996 | 296,376 5,928 494 100,207 296,376 5,928 494 123,490 2,470 494 284,728 5,695 475
Apartments- Vacancy zie | 5220 0 | 47558 | 47338 (13%) 47,420 94"\ | 79 16.00% 65,502 1,310 109 19,760 395 79 47,904 958 80
Stares & Commercial- Vaeancy | 5240 0 | ] | 0 0 0 0 | 0 0 0 0 o] 0 0 0 0
Rental Concessions i 5250 0 o | o 0 0 0 | 0 0.00% 0 0 0 1] 0 0 0 0
Garage & Farking - Vacancy 5270 o | e | o 0 0 o o 0.00% 0 0 0 0 0 0 0 0
Mise (other vacancy) 5290 0 o | o 0 0 o | 0 0.00% 0 0 0 0 0 0 0 0
' ) i ? 0 0 0 0 0 0 0 0
- - = T | 0 0 0 0o | 0 0 0 9
Total Vacancies 2001 0 i7558 | 47558 (138) | 47420 58 | 79 500% | 65502 | 1,310 | 109 19,760 395 | 79 47,904 958 | 80
Net Rental Revenue (Rent Revenue Less Vacancy) SIZS-N' 286,380 | 238822 | (47,558) 18,134 248,956 4979 | 415 53.00% 230,874 4,617 385 103,730 2,075 | 415 236,824 4,736 | 395
T D ; 5300 11,251 1,251 | 0 0 11,251 25 | 19 5.80% 0 0 0 0 o | o 0 0 0
Financial Revenue - Project Operations 3610 5410 0 0 [ 0 0 0 | 0 T.00% 0 0 0 0 0 | 0 0 0 0
Revenue from Investments - Residual Receipts - 5430 0 0 0 0 o 0 | o 0.00% 0 o0 0 0 0 | 0 0 0 | 0
Revenue from Investments - Replacement Reserves 5440 0 0 s} 0 0 0 | 0 0.00% 0 0 0 0 0 | 0 0 0 | 0
Revenue from Investments - Miscellancous | 5480 0 0 a o 0 0 | 0 0.00% 0 0 0 0 0 | 0 0 0 | 0
| o [ 0 0 0 0 0 0 0 o | o
[ ‘ | 0 0 0 0 0 0 0 0o | o
Total Financial Revenue S400T | 0 0 0 0 0 0 0 0.00% 0 0 | 0 0 0 0 0 0 0
Laundry & Vending Revenue 3620 5910 | 1333 1,092 2413 138 1,250 25 2 42.60% 1,250 25 | 2 521 10 2 1,263 25 2
NSF & Late Fecs ' EEC T 140 % | 60 200 PR 7.00% 200 4 | o 83 2 | o 200 | a4 | o
Damages & Cleaning Fees 5930 0 o o 0 0 0 | o K 0 | 0 0 [4] - _.\_ -0 0 0 0
Forfeited Tenant ch;liriﬁ' Deposits 5940 | 0 i} 0 0 0 [i] 0 il 0 | 0 0 B “0 3 1 ) Dﬁ B 0 0 0
Sy e T ALY 3510 983 | o i 5567 5567 i 9 185% 5,567 11 o | 23 4% | 9 5,623 112 9
Interest Reduction Payments 5945 | 0 0 0 0 0 o 0 0 0 0 ) Q 0 0 0 0
Grant Income - Capital Grant - Unrestricted 5980 | 0 0 0 0 0 Y ‘ o 0 0 ) 0 0 0 0 0 0 0
.:f;]:;l‘zﬂmpﬁﬂ Grant - 1emporariy N CI 5981 [ . 0 0 0 0 B 0 = 0 | ) ) 0 | . 0 0 0 0 0 0 0
Miscellancous Revenue 6100 | 5990 | 0 8] 0 0 0 0 ] Ll 0 | 0 Q Q 0 0 0 0
' [ - o [ o 0 0 0 0 0 0
) ] ! | o | o 0 0 0 0 0 0
Total Other Revenue | 5900T 1,444 28,109 (22,536) 7,017 140 12 237% 7,017 140 | 12 2,924 58 12 7,085 142 12
TOTAL REVENUE T S000T {19449} (12402 1 267,224 5,344 445 B0:16% 237,891 4,758 396 106,654 2,133 427 243,909 4,878 407
Conventions & Meetings 4153 6203 {45) 0 | 400 & 1 0. 13% 400 8 | 1 167 3 1 412 8 1
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Management Consultants 0 0 0 0 [ 0 0 6.00% 0 0 0 0 | 0 0 0 0
[ Advertising & Marketing ) 6210 0 0 "o 5383 385 108 5 525 5,385 108 0 2.244 s | 9 5547 T 9
Ennmcnt Resale Expensc (Coops) 6235 0 0 a ] 0 [i] 0 €.00% 0 0 0 0 I 0 0 0 0
Other Renting Expenscs 2152 6250 0 0 o 3,100 3,100 62 5 1.08% 3,100 62 5 1,292 % | 5 0 0 0
Office Salarics ) 4120 6310 0 0 0 0 0 0 o 0.00% 8,341 209 17 8,341 209 a2 20,619 515 43
) 1,668 42 3, 1,668 42 8 4,124 103 9
RSC DOH Grants Only 63101 11,251 11,251 0 m 11,250 225 19 3.80% 11,250 225 T 19 4,688 94 19 11,588 232 19
Office ar Model Apartmest Rent 6112 0 0 0 0 0 0 0 0.00% o 0 0 0 0 0 0 0
Compensated Absences - Administrative Salarics 4120. 1 6313 0 4] 0 a 0 0 0 0.00% o _0 0 0 0 0 0 0 0
Office Supplics 4151 6315 1278 936 (347 4 940 19 3 ca2% | ga0 | 19 2 392 P 2 1,500 30 | 3|
Management Fee 4132 6320 27.000 27 000 0 0 27,000 540 45 9.11% 27,000 540 45 11,250 225 45 27,810 556 | 46
Manager or Sup-crimcndnm Sajarics 6330 0 0 0 0 0 0 0 000% 0 0 0 0 0 0 R 0 0
Administrative Rent Free Usit 6331 o 0 0 T o 0 0 0 T 0.00% 0 0 0 0 o | o 0 0
 Legat Expense (Projecy ) a0 60 | s 0 (525 500 560 10 1 0 17% 500 10 1 208 4 1 515 10 1
[ Audit Expease B 6350 3.889 3,889 0 (769) 3,120 2 T 1.05% 3,120 62 5 T 5 3214 64 5
Bookkeeping Fees/Accounting Services 4131 6351 4,998 3,965 (1,033 991 4,956 99 8 1677 4,956 99 8 49 10 0 0 0
Telephone & Answering Service. Call Mas 6360 2,000 4310 | 310 215 4,523 51 g 153% 6,000 120 10 50 10 6,180 124 10
Bad Debts 4820 6370 0 0 0 768 768 15 1 0.28% 768 15 1 6 1 500 10 1
State Service Chiarge - Administrative 4716 6380 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
Misc Administrative Expenses- Avid, Rent Pay.com 6390 S50 689 139 241 1,000 20 ) 0.34% 2,000 40 37 833 17 3 3,000 60 5
0 0 0 0 0 0 0 0
’ 0 0 0 0 0 0 0 0
o | o 0 0 0 0 0 0
g 0 0 0 0 0 0 0 0
| o 0 0 0 0 0 0 0
I 0 0 0 0 0 0 o |
) B I 0 0 0 0 0 0 0o
) _ ) - 0 0 0 0 0 0 0 0
‘Total Administrative Expenses 6263T 53,936 52,440 {1,496) 10,504 62,944 1,25-9 105 7N 20% 75,428 1,559 130 37,694 804 161 85,007 1,824 152
Fuel Oil Coal 2310.0 6200 | 0 0 0 0 0 0 0 0G0% 0 0 0 0 0 0 0 0
Electricity 4320 6450 50,337 81,006 669 4,051 85057 1,701 142 2670% | gs 057 1,701 142 41,997 840 168 Bses | 1717 143
Water 4310 6451 7414 7.682 268 318 $.000 160 12 270% 8,000 160 13 3,333 67 13 8240 | 165 14
Gas 4330 6452 300 500 0 o 500 10 1 0.17% 500 10 208 4 500 0 | 1
Sewer 4360 6452 o [ 0 o 0 0 0 0.00% 0 0 0 0 0 o | o
Cable Television 4350 6454 | 1,200 1,794 594 6 1800 | 36 3 0.6l 1,800 36 3 750 15 3 0 rE
Total Utility Expense 6400T 89,451 90,952 1,531 4375 95357 | 1907 159 32.17% 95,357 1,907 159 46,289 926 185 94,588 1,892 158
Compensate d Absences - Maintenance e Wages 4410.1 6510.1 0 Q 9 0 0 0 [i] Co0% 0 0 0 0 0 0 0 0
Janitor & Cleaning Payrall 4410.2 6511 7,500 4500 (2,700) 0 4300 9% 3 162% 4,800 % 8 2,000 20 8 4044 | 99 8
Tanitor and Cleaning Supplics T 6316 800 400 (00, | 100 500 0 1 () 500 10 1 208 4 1 515 10 1
Janitor or and Cleaning Contracts ) 4430.1 6517 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
éli}srnllnaling Contracts - 4430.2 6519 750 500 (230 0 00 10 1 0.17% 500 10 1 208 4 1 515 10 1
Oﬁcraﬁng & Maintenance Rent Free Unit 6521 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 o 0 0 0
Esterminating Supplics 4430 6522 0 0 0 0 0 0 o 0.00% 0 0 0 0 0 0 0 0
Garbage & Trash Removal 4710 Tgs2s 9124 9.124 0 181 9305 186 16 3.14% 9,305 186 16 78 | 16 9,584 102 16
Security Payroll Contracts 44303 | 6330 3.000 1,250 (1750) (7503 500 10 1 0. 17% 500 10 1 4 I 515 10 1
Security Rent Free Unit 6531 0 0 | [ 0 0 0 o 0.00% 0 0 ' 0 0 0 0
Grounds Payroll J.Koplye and emergency ot 44103 6335 0 0 | 0 0 0 0 ¢] 0.00% 4,600 115 10 10 4,738 118 10
Grounds Supplics 6536 523 525 a 125 650 13 1 G.22% 650 13 1 1 670 13 1
Gro Grounds Contracts 44304 6537 9.252 9252 0 (3.252) 6,000 T 120 10 2.02% 6,000 120 10 10 6,180 124 10
Repairs Payrolt B 4410 6540 21.436 21436 0 564 22,000 440 37 7.42% 22,000 40 | 37 41 22,660 453 38
Repairs Materials 4420 6541 10,000 6,126 (3.874) (1,126) 5,000 100 8 1.60% 5'560*’* 100 8 8 5,150 103 9
Repairs Contracts 4430 6542 6.000 6,155 155 45| 6200 124 10 2.06% 75,5607 124 10 10 6,386 128 11
Elevator tor Maintenance Contract ) 4430.5 6343 | 2500 1,689 [CI RV B 2500 50 4 D£A% - 2_,50 50 4 4 2,575 52 T4
 Heating/Couling Repairs & Maintenance 6546 0 0 0 o 0 0 0 0.00% 0 0 0 o | o
g;i:laﬁing Pool Maintenance Contract 4430.6 6547 0 0 o o 0 o 0 0.00% 0 0 0 0 0
Srow Removal 5518 | 8000 5450 450 77 9.250 185 15 a1z 9,250 185 15 15 191 16
Decorating (Paluting) Contract/Pagrall 6560 | 7,500 3,750 (3.750) §.250 10,000 200 17 ET% 10,000 200 17 57 206 17
Decorating Supplics B o 6561 | 2000 4200 2,200 7,000 11.200 224 19 378% 11,200 224 19 19 231 19
Vehicle & Maint. Equip. Operation & Repairs 4440 6570 ; 750 1,500 750 {1,004) 500 10 1 0.17% 500 10 1 1 10 1
Miscellancons Operating & Maintenance 6200 6390 | 3.000 3.000 0 0 3.000 60 3 0.0101 3,000 60 5 G 62 5
i 0 0 | o 0 0
) ' 0 0 0 0 0 0 0 0




the Property

Adjusted Cash Flow

- | | ] 0 0 o | o 0 0 0 0
| | | | 0 0 ] 0 0 0 0 0
‘ | | 0 0 0 0 0 0 0 0
Total Operating & Maintenance Expenses 6500T 92,137 | 82,187 (9,950) 9,718 91,905 1,838 153 | 31.01% 96,505 1,930 161 206 99,400 1,988 166
Real Estate Tax B | 4715 6710 0] [4] 0 0 ¢ | 0 0 | [T 0 0 0 0 0 0 0
Payroll Taxes(project share) 4161 6711 2378 2,594 216 1 2595 | 52 4 { 0.88% 2,595 52 4 5 2,673 53 4
Misc Taxes, Licenses, l’en;i; 4711 6719 0 0 0 2208 0 0 0 i 0.00% 0 - 0 | 0 0 0 0
Property & Liability Insurance 4160 6720 10,309 9,667 (642) 0 11.875 23R 0 | 4% 11,875 238 20 20 12,231 245 20
Fidelity Bond Insurance | 6721 0 0 0 1 0 0 0 goo% | 0 0 0 0 [
Workman's Compensation G 2217 2.184 (33 0 2,185 | 4 0.74% 2,185 4 | a 4 2,251 s | 4
Health Insurance & Other Employee Benefits | 6723 8,799 0 (8,799} 0 0 0 | 0 0.00% 7 4] | 0 0 0 0 I 0
Pension E’x’pens;: 6724 ] 0 0 [ 0 Q | 0 B 0 1 0 0 0 0 1 0
| Other Po;t-r-;ploymem Benefits Expense 6725 0 0 (1] 0 0 0 | 0 0.00% 0 | 0 0 0 0 | 0
Other Insurance 6729 o | o0 0 0 0 0 | 0| oe% 0 | 0 0 0 0 4] 0 0
Total Taxes & Insurance 23,703 14,445 (9.2583 2210 16,655 334 | 28 S52% 16,655 333 | 28 7,382 148 30 17,155 343 29
Elderly & Congregate Serv. Expense ﬂ 0 0 0 0 0 0 | D- lﬁ*’ﬂ | 0 0
-[[;.g.i-i-LSZEE:\TING EXPENSES ( Belore . 6000T 256227 240,654 (19,173} 26,807 266,861 5,337 : 443 90.04% 283,045 5679 | 473 142,814 | 2,856 571 206,150 5,923 494
| - 5060T 39848 | 395712 | (276) (39,209) 363 7 1 912 (46,054) (921) | (77) (19,189) (384) 7 (52241) | (3,045) | (87)
[Morigage Principal & Inferesl- CHFA Debt 107 2 0 1
Mnmg‘afz Tmcipal & Inieres i : | 100 1-81 1 0 0 0 0 B 0 0 0 0007 o 0 o o [ o 0 0 o i P
Mortgage Principal & Interest - Other Debt 1002-BI 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0 0 0
Mortgage Insurance PrcmiumiSEl‘\'k‘E Charges 6850-Bl g a 0 0 0 0 0.00% 0 0 0 0 - WH | b 0 R 0 0
Miscellaneous Financial Expenses ] 6890-B1 0 | 12350 1,250 0 1,250 25 2 0.42% 1,250 25 2 | s | | 5 1,250 25 2
Total Financial Expenditures 0 | 1,250 1,250 0 1,250 23 2 0.42% 1,750 0 0 521 0 0 1,250 0 [1]
Replacement Reserve Deposits 13 10-B1 [ 0 ¢ 1] 0 0 0 C00% 0 0 0 0 0 0 0 0
Operation & Maintenance Escrow Acct. Deposits 1320-B1 ] [ [ 0 0 0 0 0.00% 0 0 0 0 0 0 0 0
Operating (Other) Reserve Depasits 1330-BI 0 0 0 0 0 0 0 0.00% o 0 0 0 0 0 0 0
CASH FLOW AFTER DEBT SERVICE 0 | 0 | 0 0 0 0 0 0.00% (47,304) 0 0 (19,710 0 0 (53,481) 0 0
| 0 ]
Capital Improvements-Building | 1410-BI 0 0 | i} 25,800 25,800 516 43 8.71% 38,500 770 64 16,042 321 | 64 28,827 577 48
Capital 1mg;_rm-'m§m§£s-zquupmm ) ; T 1420-BI o | o | o 7,500 7,500 150 13 253% 7,500 150 | 13 3,125 63 | 13 7,725 155 13
Operation & Maintenance Eserow Acct. Releases | 1430-BI o | 0 | o 0 0 0 0 0.00% 0 0 0 0 ‘ 0 0 0 0
Replacement Rescrve Releases | taaoBi o | o 0 0 0 0 0 0.00% 0 0 0 T 0 0 0
Operating Reserve Releases R o | o 0 0 0 0 0 0.00% (20,000) 0 0 (8,333) o | o0 (36,552) 0 0
| | | | 26,000 520 43 10,833 217 43 0 0 0
Unadjusted Cash Flow 30845 | 39572 | 276) 139,209) 363 7 1 o1z (73,304) (1,466) (209) (30,543) (611) (122) (53,491) {1,070} {153)
H;ﬂéé;heni Company Cash To Advance to 7 : 30,544 53,491




