Branford RTM Administrative Services Committee

Special Meeting Agenda
September 3, 2020

A regular meeting of the RTM Administrative Services Committee will be held on

Thursday September 3, 2020 at 7:30 p.m. via remote access.

To join Zoom meeting
https://us02web.zoom.us/j/85861654437?pwd=ak91ZXIwNOF50S9XbWhiT3RIMzJWdz09

To dial in by telephone: 1 646 558 8656

Meeting ID: 858 6165 4437 Passcode: 257958

To consider, and if appropriate, approve a request from the Human Services Director for the

following budget transfer:

From: | 21844010-533900 Other Purchased Services

($44,160)

To: 21844010-518250 Seasonal/Part-time

44,160

I. To hear a request from the Tax Collector to approve the Suspense List for the 2014
List Year.

2. To consider, and if appropriate, approve a request from the Tax Collector for the fol
budget transfer for FY2020:

Grand

lowing

From: | 10141070-517000 Regular Wages & Salaries ($1,693)
To: 10141070-533300 Professional Development | 743
10141070-555305 Online Services 950
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3. To consider, and if appropriate, approve a request from the Assistant Finance Director for

the following FY2020 budget transfer for Information Technology:

From:

10141190 517000 Wages & Salaries ($721)
10141190 533300 Professional Development (428)
10141190 544375 Hardware (834)
10141190 555300 Communications (443)
10141190 566900 Other Supplies (1,196)
10141190 579200 Software (8,070)
10141190 588090 Travel (2,500)
10141190 588200 Memberships & Conferences (231)
Te:

10141190 544300 Purchased Services $14,423

5. To consider, and if appropriate, approve various requests from the Finance Director for budget

transfers.

Human Resources

From: Description Amount
10141070-517000 Regular Wages 1,800
To:

10141200-518000 Overtime 1,800

Legislative

From: Description Amount
10141020-517590 Elected Official Salaries 275
Tox

10141010-517590 Elected Official Salaries 275




Dated this 1st day of September, 2020
Respectfully Submitted,
Anthony Alfone

Chair, Administrative Services Committee



August 14, 2020

TEL(203) 481-4248 | FAx(203) 483-7727
342 Harbor Street, Branford, CT 06405

To:  Joseph Mooney
Board of Finance

From: Peter Cimino
Human Services Director

Re:  Human Services Budget FY 2020-2021 Transfer Request

Seasonal/Part-time Personnel

Item #6

Human Resources Department requires any contractual employee to meet specific IRS
benchmarks as a condition to continue in a contractor employment status. Our candidate
to fill the Medical Director position did not meet the criteria and is therefore required to
be hired as part-time employee of the town.

As a result, we are requesting approval of a transfer from the Other Purchased Services
account to the Seasonal/Part-time Help account:

From

21844010 533900 Other Purchased Services ($44,160)
To

21844010 518250 Seasonal/Part-time $44.160




Oﬁcice cf Tax Collector Item #9

TOWN OF BRANFORD
TOWN HALL DRIVE, P.0. BOX 136, BRANFORD, CONNECTICUT 06405

ROBERTA GILL-BROOKS
Tax Collector

TEL: (203) 315-0672
FAX: (203) 315-3334
www.branford-ct.gov
Email: rgbrooks @branford-ct.gov

August 26, 2020

Mr. Joseph Mooney, Chairman
Board of Finance

Town of Branford

Branford, CT 06405

Mr. Mooney;

Please include the Tax Collector on the agenda for the Board of Finance meeting
scheduled for August 31%, 2020 for the purpose of presenting the Suspense List

for the 2014 Grand List Year. In accordance with C.G.S. 12-165, copies of the list
will be mailed to all members of the Board of Finance in advance of the meeting.

Respectfully yours,
Kot dt. Al - Brpoky

Roberta Gill-Brooks, Tax Collector
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TOWN OF BRANFORD

TAX SUSPENSE TOTALS
Grand List Year: 2014
Motor Vehicle Motor Vehicle Supp. Pers. Prop. TOTAL
$50,821.68 $7,836.99 $40,265.71 $98,924.38

As of 8/28/2020

| hereby certify that, to the best of my knowledge, each tax in the above statement has
not been paid, is uncollectible, and should be transferred to the suspense tax book.

Dated at Branford, Connecticut, on the 28th day of August, 2020.

Respectfully submitted,

Roberta Gill-Brooks, Tax Collector, Town of Branford



ROBERTA GILL-BROOKS
Tax Collector

Date:

To:

From:

Re:

Oﬁfice of Tax Collector

TOWN OF BRANFORD

TOWN HALL DRIVE, P.O. BOX 136, BRANFORD, CONNECTICUT 06405

Board of Finance
Roberta Gill-Brooks, Tax Collector

Tax Collector - Budget Transfer FY 2020

Item #10

TEL: (203) 315-0672
FAX: (203) 315-3334
www.branford-ct.gov
Email: rgbrooks@branford-ct.gov

| am requesting the following FY 2020 transfers be placed on the agenda for the Board of
Finance August 31%!, 2020 meeting.

From:

10141070 [ 517000 REGULAR WAGES & SALARIES (1,693)

To:

10141070 [ 533300 PROFESSIONAL DEVELOPMENT 743

10141070 [ 555305 ONLINE SERVICES 950
TOTAL 1,693

With the retirement of our most senior staff person | thought more training of the QDS tax software was
warranted. To that end we asked QDS to come on site for a more in-depth training for myself and the
Assistant Tax Collector. This training covered many areas including month and year end procedures,
sewer assessment billing processes and the preparation of various reports.

The online services account is used to pay for the cost of Lexis-Nexis (Accurint) and our online tax
payment platform Invoice Cloud. After the FY 20 budget was adopted we were notified by Lexis-Nexis
the monthly minimum for the service was increasing from $30 to $150 per month which is why the

transfer is required.

There is money available to cover these transfers due to a vacancy in the tax department.

Thank you for your consideration.



Resolved: That the Board of Finance recommends to the RTM an increase in
appropriations for the Fiscal Year 2020 General Fund Budget from $115,908,944 to
$116,119,944. This increase will be funded through increased estimated revenue resulting
from special detail receipts.

Increase

Account Description Amount

10142010-420450 Special Wages Police 211,000

Increase:

10142020-518500 Police Special Detail 211,000

General Government Buildings GGB

From: Description Amount

10141170-517000 Regular Wages 17,400

10141170-518000 Overtime 11,000

10141170-544300 Purchased Services R&M 3,000

10141170-544110 Fuel Oil 27.000
58,400

To:

10141170-544100 Utilities 58,400

The transfer to the utility account is required to cover the utility costs of the new
Community House located at 46 Church Street. The new facility currently houses the
staff and activities of the Recreation Department and Elderly Services. The original
budget for this account was $308,515 and the utility costs for 46 Church Street totaled

$82,757.

Human Resources

From: Description Amount
10141070-517000 Regular Wages 1,800
To:

10141200-518000 Overtime 1,800

Overtime for various Town Hall departments is budgeted under Human Resources.
During FY 2020 a good portion of the overtime paid was applicable to the tax office.




The tax office has gone through a lot of personnel changes in the last couple of years and
more recently has been down one full time staff member. Time beyond their normal
workday was needed to process payments, refund requests and other administrative tasks.

Solid Wasie

From: Description Amount
10143040-517000 Regular Wages 31,305
Jo:

10143040-544353 Material Handling 31,305

Presently, our contract with Murphy Road Recycling states that the Town of Branford has
specific rates for recyclables collected. (newspaper, cardboard, bottles and cans, etc.) If
any of the loads of containing “acceptable recyclables” material exceed the allowed
contamination rate of (5%), the hauler imposes a new, higher fee to dispose of the load.
Over the past year, the percentage of loads labeled as “contaminated” has increased
resulting a higher cost to dispose of recyclables.

The Town of Branford administration, along with the commission for Municipal Solid
Waste and the Department of Public Works, are working together to investigate and
develop strategies to improve the quality of the collection. We are in the carly stages of
reviewing the collection process to determine the areas of improvement.

Legislative

From: Description Amount
10141020-517590 Elected Official Salaries 275
To:

10141020-517590 Elected Official Salaries 275

The payroll processed in July 2019 was supposed to be charged back to June but was
missed when calculating accrued payroll. Therefore, FY 18/19 ended with a surplus in
the account and a shortfall is reflected in FY 19/20 budget. The elected official salary
account in the executive budget has a surplus as a result of the lapse in time between the
passing of the second selectman and the appointment of his replacement.




