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REPRESENTATIVE TOWN MEETING

BRANFORD, CONNECTICUT N SEP 30 R W22
LEGAL NOTICE AND CALL N
October 12, 2022 8:00 p.m. Jads CF e

BRANFORD TOWN CLERK

The RTM will be convened on Wednesday, October 12, 2022 at 8:00 p.m. to consider and act upon the
following matters:

2.

Roli Cali.

Approval of minutes of previous meetings.

Reception of communications, reports of committees, and citizen petitions.

To consider, and if appropriate, adopt a Ordinance for Golf Carts for Town of Branford,

To consider, and if appropriate, approve the recommendation of the Board of Finance that the RTM
evaluate the request to fund the positions of Registrar of Yoters on a full-time basis beginning January
[,2023 for each year their two-year term of office at.a rate of pay recommended by the Human
Resources Department and approved by the RTM. This recommendation will be made pursuant to an
analysis of the department’s operations and staffing requirements

To consider, and if appropriate, adopt a policy for virtual meetings into our Town Meeting Rules.

To consider and if appropriate, approve a transfer request from the Sustainability and Compliance
Manager for the FY22 Solid Waste Management & Recycling budget as follows:

From:

10143040-518000 Overtime ($6,349)
To:

f0143040-544130 Other Fuel $5,517

10143040-555400 Advertising, Printing, Binding 832

$6,349

To consider and if appropriate, approve a transfer request from Branford Counseling & Community
Services for FY22 Human Services budget as follows:

From:

21844010-517000 Regular Wages & Salaries ($9,187)
To:

21844010-533650 Credit Card Processing Fees $2,000

21844010-555200 Property, General Liability Insurance 6,079

21844010-555320 Postage 103
21844010-579150 Technology 657
21844010-579300 Furniture & Fixtures 242

21844010-518000 Qvertime 106

$9,187
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9. To consider and if appropriate, approve a transfer request from the Director of Human Resources for
FY22 and Fire Services for FY23 as follows:

Human Resources FY22

From:

10141200-533510 HRIS Services ($6,540)

To:

10141200-533530 Employment Testing $6,290

10141200-519020 Longevity 250

$6,540

Fire Services FY23

From:

10149040-588802 Contingency ($141,107)

To:

10142040-517000 Regular Wages & Salaries $91,691

10142040-518000 Overtime 6,750

10142040-518010 Overtime-Public Events 450

10142040-518050 Vacation 7,505

10142040-518150 Holiday Pay 6,009

1 0142040-518200 Sicle Pay 3,552

10142040-515025 Education Incentive 3,597

10142040-519040 Accrued Payroll Expense 353

10142040-519050 Stipends 19,500

10142040-526100 Uniform/Clothing Allowance 1,700
$141,107

10. To consider and if appropriate, approve a request from Fire Chief to appropriate an additional

$210,000 to the FY22 apparatus sinking fund as follows:

Fund 101 General Fund FY22

From:

10149040-588802 Contingency ($ 60,000)

10147020-589500 Interest General Purpose (46,000)

10147020-589520 Interest General Schools (104,000
Total ($210,000)

To:

[0150000-5991 10 Transfer Out 700 Fund $210,000

Fund 700 Capital Fund FY22

Increase:

70090000-490010 Transfer In General Fund $210,000

Increase:;
70042040-599111-22201

Transfer Out to Fire Apparatus Fund 709 $210,000
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I'l. To consider and if appropriate, approve an appropriation for FY23 from the Coastal Resiliency Fund
to conduct a climate resilience engineering evaluation of the wastewater treatment plant and
collection system, and approve the following resolution:

RESOLVED: The RTM approves an appropriation of $75,000 in the Coastal Resiliency Fund, This
appropriation will be funded through an appropriation from fund balance.

Increase:

740-90000-480296->00¢x Fund Balance Transfer $75,000
Increase:

740-41020-533280-xxxx Consulting Services $75,000

I2. To consider and if appropriate, approve a transfer request from the Finance Director for FY22 as
follows:

FundIIOI General Fund FY22

From:

10149040-588802 Contingency ($39,000)
To:

10150000-5991 10 Transfer Qut 700 Fund $39,000
Fund 700 Capital Fund FY22

Increase:

70090000-490010 Transfer In from General Fund $39,000
Increase:

70041040-579200-xxxx Software — Cleargov Budgeting Solutions $39,000

|3. To consider and if appropriate, approve appropriations from the ARPA Fund in FY23 and approve the
following resolution:

RESOLVED: The RTM approves an increase in the ARPA fund budget from $2,232,000 to
$2,327,000. This FY23 appropriation will be used to fund a subsidy to the Branford Arts and Cultural
Alliance and the Shoreline Chamber of Commerce, and will be funded through an appropriation from
the ARPA fund balance.

Increase:

260-90000-480296 Fund Balance Transfer $95,000

Increase:

260-41020-588301 BACA $70,000
260-41020-588291 Shoreline Chamber of Commerce 25,000

14. To consider and if appropriate, approve the Board of Finance recommended Capital Fund 700, 720
and 730 Reports pursuant to the Capital Projects Ordinance Sec. 47-4-Expiration of Funds.

| 5. Any other business to come before the RTM,
1 6. Adjournment

Dennis T. Flanigan, Moderator
Dated this 28™ day of September, 2022
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Date: September 23, 2022
To: Joseph Mooney. Chairman
Board of Finance
From: Diana McCarthy-Bercury, Sustainability and Compliance Manager
Re: Budget Transfer FY 2022

[ am requesting the following transfers be placed on the agenda for the Board of Finance
September 26, 2022 meeting;

Solid Waste

From:

10143040-518000 | Overtime 6,349
To:

10143040-544130 | Other Fuel 5,517
10143040-555400 | Advertising 832

The shortfall in expenses $6,349 is largely atiributable to the increase cost of fuel in 2022
and additional communication mailings to residents to notify of a route change for

curbside collection.



tel (203) 481-4248 | fax (203)483-7727
342 Harbor Street, Branford, CT 06405

September 23, 2022

To: Joseph Moaney
Board of Finance

From: Peter Cimino
Human Services Director

Re: Budget Transfer FY 2022 Human Services

FY 2022 Transfer Request

| am requesting the following transfers to be approved:

Item #38
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From:

21844010 517000 Regular wages & salaries 9187
To:

21844010 533650 Credit Card Processing Fees 2000
21844010 555200 Property, general liability Insurance 6079
21844010 555320 Postage 103
21844010 579150 Technology 657
21844010 579300 Fumniture & fixtures 242
21844010 518000 | Overtime 106
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Item #9

HUMAN RESOURCES DEPARTMENT

MARGARET LURERDA
Director of Human Resources

1019 MAIN STREET
POST OFFICE BOX 150
BRANFGRD, CT 06405

(203} 315-0629

FAX: (203) 839-3316

www.branford-cl.gov

Septernber 23, 2022

Dear Mr. Mooney,

I would reguest that the below transfer request for the 2021-22 fiscal butget year be placed on
the Finance Committee agenda for review and approval. The below transfer requests are due to
recruitment and pre-employment testing requirements for hiring Town employees. The Longevity
amount was not previously included in the 2021-22 fiscal year budget.

Human Rescurces Budget

W s
Transfer From: g%} = o

.“:_ y s d 'y
ORG Object Description Amount & N 59@ ?‘j
10141200 533510 HRIS Services $6,540 - .‘1{.’ 8 ey

> 3

Transfar To: Ko ’Cﬁ
10141200 533530 Employment Testing $6,290 L.
10141200 519020 Longevity 5250

in addition, | am requesting the following transfers to amend the 2022-23 Fire department budget to
account for the salary and other financial changes pursuant to the collective bargaining agreement for
the Fire Fighters Local #2533 [nternational Association of Fire Fighters AFL-CiO effective July 1, 2022

General Fund
Transfer From:

10149040 5848802 Contingency ($141,107}



To:

10142040 517000 Regular Wage
10142045 518000 Overtime
10142040 518010 OT/Public
10142040 518056 Vacation
10142040 518150 Holiday
10142040 518200 Sick
10142040 519025 Educational
10142040 519040 Accrued Pay
10142040 519050 Stipends
10142040 526100 Uniforms

Thank you for your review and consideration.

Sincerely,

Margaret M. Luberda

Copy to: Jamie Cosgrove, First Selectman
James Finch, Finance Director
Kathryn, LaBanca, Asst. Finance Director
Lisa Arpin, Tawn Clerk

$91,691
46,750
5450
$7,505
$6,009
$3,552
$3,597
$353
$19,500
$1,700
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BRANFORD FIRE DEPARTMENT QE@EBVE@
45 NORTH MAIN STREET T
BRANFORD, CONNECTICUT 06405 J{17 SEP 22 + (B2
OFFICE OF FIRE CHIEF/DEPUTY FIRE MARSHAL
Wﬁa f&‘*@“

SrRaNFoRD Tﬂ' Wil m&

September 21, 2022

Mr. Joseph Mooney, Chairman
Board of Finance

Town of Branford

1019 Main Street

Branford, CT 06405

Dear Chairman Mooney,

Due to severe supply chain issues and the on-going inflationary environment we are asking the Board of Finance to
appropriate additional maney to the apparatus sinking fund in the amount of $210,000.00.

There has been a 27% increase in the cost of fire apparatus since 2019 and we are looking at an additional 7% increase
for orders placed after November. This is compounded by delivery dates going out as far as three years for orders placed
today. While we can hope it gets better, | feel we need to get ahead of it and place our order for a new E1 before

November,

t discussed this with both Finance Director Jim Finch and First Selectman Cosgrove and they are supportive of
reconfiguring the apparatus replacement plan and requesting the additional funds. They will be submitting a letter to

you identify the funding source for your consideration.

No actual money would be spent until we receive the apparatus {with exception of a down payment), but of course we
still need approval of the full amount to place an order. | have incfuded a copy of our updated replacement plan for

reference.

Sincerely,

Fhemas F. Mahoney, Jr.
Thomas F. Mahaney, Ir.
Chief of Department
Cell (203) 996-5297

Cc: Jim Finch, Robert Massey, James Cosgrove

PHONE (203) 488-7266
FAX (203) 315-3349
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1019 MAIN STREET
POST OFFICE BOX 150

Date:

To:

From:

Re

Item #10

OFFICE OF THE TREASURER
BRANFORD, CONNECTICUT

September 22, 2022

Joseph Mooney
Chairman, Board of Fina

James P, Finch
Finance Director

Transfer to s

(203) 315-0663
Fax: {203} 315-3736
www.branford:et.gov

Fire Department’s Apparatus Fund Request #

Pursuant the request from the Fire Comunission I have prepared a FY 2021-22 fransfer
of unexpended balances to supplement the balances in the Fire Apparatus Fund to
enable the department to order a replacement engine. The funds in the debt service
account(s) reflect savings derived from the refunding we completed last November. The
remainder of the funds are from the Contingency balance.

Fund 101 General Fund (FY 2021-22)

From;

10149040-588802 Contingency 60,000

10147020-589500 Interest General Purpose 46,000

10147020-589520 Interest General Schools 104,000
Total 210,000

To;

10150000-599110 Transfer Out 700 Fund 210,000

Total

Fund 700 Capital Fund (FY 2021-23)

Increase:

70090000-490010 Transfer In from General Fund 210,000

Increage;

70042040-599111-22201 Transfer Out to Fire Apparatus Fund 709 210,000
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Item #11

OFFICE OF THE TREASURER
BRANFORD, CONNECTICUT

(203) 315-0663
Fax: (203) 315-3736
www.brantord-ct. gov

1019 MAIN STREET
POST QFFICE BOX 150

Date: September 20, 2022

To Joseph Mooney
Board of Finance

-

w
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From: James Finch
Finance Directo

SOL QHOANSS
B

b
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Re: Evaluation of WWTP and Collection System

HEETG B

I am writing on behalf of the First Selectman to request an appropriation to
utilize funds from the Coastal Resiliency Fund to conduct a climate resilience
engineering evaluation of the wastewater treatment plant and collection system.

As the Board may recall, the Coastal Resiliency Fund (CRF) was established to
supplement the town’s efforts in addressing the needs of the community as
outlined in Branford’s Coastal Resiliency Plan (CRP).

Additionally, in establishing the CRF we identified scenarios using
drawdowns/appropriations of up to 15% of the prior year’s fund balance. These
appropriations are to be determined pursuant to approvals from the Board of
Finance and RTM.

I anticipate the First Selectman, Town Engineer and members of the Coastal
Vulnerability Working Group will provide you with additional background and
context at your meeting. Therefore, my letter will solely focus on the actions that
require your approval.

Required Actions:

If the Board concurs with the First Selectman’s approach the following action is
required:

¢ Create an appropriation in the CRF to fund the study.




Coastal Resiliency Fund

Resolved: The Board of Finance recommends to the RTM an appropriation of
$70,000 in the Coastal Resiliency Fund. This appropriation will be funded
through an appropriation from fund balance.

Increase

740 -90000-480296-xxxx Fund Balance Transfer $70,000
Increase

740-41020-533280-xxxx Consulting Services $70,000




1019 MAIN STREET
POST QFFICE BOX 150

Date:

Ta:

From:

Re

Earlier this menth many town department heads viewed a demonstration by ClearEo
company that offers budget cycle management systems to municipalities. While the

OFFICE OF THE TREASURER
BRANFORD, CONNECTICUT

Septernber 22, 2022

Joseph Mooney

James P. Finch .,_/‘)

Finance Director

Transfer to suppy e purchase of budgeting software

ltem #12

(208) 315-0663
Faxe {203) 315-3736
www.branford-ct.gov
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focus of the demonstration was on capital budgeting, I along with Jamie and Kathryn
see the benecfits of using this system for the entire budget cycle. The system includes
modules in the following areas.

* ® @ @

Operational Budgeting

Capital Budgeting

Personnel Budgeting (For Future Years)
Digital Budget Book

I am hopeful that you will be able to participate in a demonstration prior to the meeting,
and that you support the following transfer request:

Fund 101 General Fund (FY 2021-22)

From:

10142040-588802 Contingency 32,000
To:

10150000-599110 Transgfer Out 700 Fund 39,000
Fund 700 Capital Fund (FY 2021-22)

Increase: :

70090000-490010 Transfer In from General Fund 39,000
Increase:

7004 1040-579200-xxxx Software ~ Cleargov Budgeting Solutions 39,000




Item #13

BOARD OF SELECTMEN
BRANFORD, CONNECTICUT

JAMES B. COSGROVE

First Selectman

1019 MAIN STREET
POST OFFICE BOX 150
BRANFORD, CT 06403

t203) 488-8394
FAX: 481-3361)
www.braalord-ct.gov

ANGELA M., HIGGINS
RAYMOND E. DUNBAR, JR

O
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Date: September 22, 2022 ey T ey
S N om
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To Joseph Moaoney e T -
Board of Finance aX- i
,, S

From: James Cosgrove (-~ ® ~

First Selectman -

Re: ARPA Appropriations

I am requesting the Board of Finance consider appropriations from the ARPA
Fund to fulfill previous appeals from BACA and the Shoreline Chamber of
Commerce.

Background:

Last May the Board heard a presentation from the Branford Arts and Cultural
Alliance (BACA) and the Shoreline Chamber of Commerce asking for the Board
to consider their requests in future ARPA allocations. The Board did not take any
action on these requests and highlighted the need to develop a framework for
allocating future ARPA dollars.

Philosophyv end Frameworlk:

As the Board may recall we discussed a framework at the last meeting in which
the Board would consider earmarking 95 percent of ARPA funding for items
related to government services which for practical purposes relates to items in
the town’s operating budget and pay as you go funded capital items. This
framework also reflected the town’s decision to claim the standard allowance.



Recommendations;

One approach to take with regard to these requests is to view them
independently of ARPA, Under this methodology, ohe might anticipate a request
from the town’s Economic Development Commission (EDC) since both programs
have economic considerations through direct assistance or bringing visitors to
our area. Moreover, the activities of the EDC are funded through the general
fund, which as previously noted, aligns with the regulatory description of
government services.

Reqguired Actions:

If the Board concurs with the recommendation to fund these requests then the
following actions are required; amend (increase) the ARPA fund budget and
create appropriations in the fund. Below is the resolution to amend the ARPA
fund, and corresponding appropriations.

ARPA Fund

Resolved: The Board of Finance recommends to the RTM an increase in the
ARPA fund budget from $2,232,000 to $2,327,000. This appropriation will be
used to fund a subsidy to the Branford Arts and Cultural Alliance and the
Shoreline Chamber of Commerce and will be funded through an appropriation
from the ARPA fund balance.

Increase -

260-90000-480296 Fund Balance Transfer $95,000
Increase

260-41020-588301 BACA $70,000
260-41020-588291 Shoreline Chamber of Commerce $25,000
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OFFICE OF THE TREASURER
BRANFORD, CONNECTICUT

(203) 315-0663
Fau: (203) 315-3736
www.branford-ot.gov

1019 MAIN STREET
POST CFFICE BOX 150

Date: September 20, 2022

To: Joseph Mooney
Board of Finance

Fromu James Finch
Finance Directo
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Re: Capital Projects'©@fdinance - BOF Recommendations "
J‘Lﬂ i
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Q0w e

Background: - [
v

As you may recall from the February meeting we discussed an ordinance
approved by the RTM which requires a review of capital project balances on or
around September 30% for previous fiscal years. The Board has essentially two
options 1) act to extend the projects, 2) take no action which would require the
balances be swept and transferred to the general fund. A copy of the ordinance is
attached which outlines the process for pay as you go capital projects and those
projects which were bonded. Bonded projects that experienced activity in the
prior fiscal year are excluded from the review.

Implementation

As we contemplated a process for presenting a list to the Board of Finance we
determined it would be time consuming and tedious for each department to
individually submit their extension requests to the Board. Alternatively we
believe a more preferable option is for the administration to reach out to
departments and then submit one comprehensive recommendation to the Board
on behalf of all town departments, This list excludes projects appropriated to the
Board of Education (BOE) and as a result we have recommended that the BOE
submit their own list.

A secondary goal of the ordinance was to assist the Finance Department by
reducing the number of capital projects active in the financial system. One way
to accomplish this is to consolidate projects with related uses. Essentially this
process would function similar to what one experiences when defragging a




computer hard drive. Therefore, the administration will provide
recommendations o consolidate projects later this fall,

I anticipate bringing a spreadsheet to with the list of recommendations to the

meeting.
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CAPITAL FUNDS QORDINANCE — RTM Rules & Ordinances Committee 20 ';““ [
gel» 0 I
Sec 47-4, Expiration of Funds. : 3 3 e
0%- vy
{a} All appropriations for operating funds shall transfer to the undesignated general f§1 is ' O
o

halance when the fiscal year for which they were appropriated is closed.

(). All funds derived from sources other than the Issuance of bonds, notes, or other obligations
(such “bonds, notes, or other obligations, hereafter “bonded funds”, appropriations for capital
funds not derived from bonded funds hereafter “non-bonded funds”) shall remain available for
two fiscal years beyond the year in which appropriated, unless such time is extended by the
Board of Finance and approved by the RTM. At the end of the third fiscal vear after thair
appropriation, where legally possible, any unobligated funds will be transferred to the
undesignated general fund, unless specifically extended by the Board of Finance and RTM.

Example: furds appropriated for or in year “x* shall expire and be transferred to the
undesignated fund balance when year “x + 2" is closed out by the finance department, generally
by September 30 following the end of the fiscal year on June 30, If funds are appropriated on
April 1 of year , those funds will expire when year x+2 is closed out. If funds are appropriated in
the annual budget for year X in May of the prior fiscal year, those funds will expire when year X

+ 2 is closed out.

{c} All "honded funds” remaining unobligated at six years after the fiscal year of their
authorization shall expire unless those funds had financial activity in the past year. , or unless
such time is extended by the Board of Finance and approved by the RTM. At the end of the sixth
fiscal year after their authorization, any unobligated funds shall be used to pay debt service or,
if approved hy the Board of Finance and RTM, reallacated to another project.

Example: Bonded funds authorized in year “x” shall expire and be used to pay down debt when
year “x + 6” is closed out by the finance department, {generally by September 30 following the
end of the fiscal year on June 30. If funds are authorized on Aptif 1 of year “x", those funds shall
expire and shali be used to pay debt service ar, If approved by the Board of Finance and RTM,
reallocated to ancther project when year “x + 6” is closed out.

(d} Capital Projects Balance Report ~ At least once per year on a recurring schedule to be
established by the Finance Department a report will be generated listing the current balances
for all of the Town's capital projects. The report shall Include the fund number, project number,
project name, and current balance. The report will be posted on the Town website and
accessible to the public. Nothing in this section shall preclude a request at any time for timely

provision of this information.
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