BRANFORD REPRESENTATIVE TOWN MEETING
APRIL 9, 2025
MEETING MINUTES

Moderator: Maryann Amore Clerk: Frank Twobhitl

Majority Leader; Tracy Everson Minority Leader: Victoria Verderame

The RTM convened on Wednesday, April 9, 2025, at 8:00 p.m., atthe Joe Trapasso Community Houss,
46 Church St., Branford, to consider and act upon the following matters:

. Call to Order:

Moderator Amore called the meeting to order at 8:01 p.m.
Pledge of Allegiance:

Moderator Amore led the Body in the Pledge of Allegiance.

. Call of the Roll:

Clerk Twohill called the RTM Roll. A quorum was present, with 25 Reps. present, 5 Reps. absent.

Representatives Present: Adams, Adelman, Alfone, Amore, Black, Bonenberger, Brooks, Dahill,
Everson, Hartwell, Hynes, Ingraham, Laich, Larsson, Maresca, McCall, McCormack, Neupane, Popolizio,
Sharkey, Shrestha, Soomro, Twohill, Verderame, Waterman. :

Representatives Absent: Anderson, Greenberg, Hentschel, Keefe, Loffredo.
Ex-Officios Present: First Selectman Jamie Cosgrove, Town Clerk Lisa Arpin.

Approval of Minutes of the March 12, 2025, meeting of the RTM:

Motion made by Rep. McCormack, 2n by Rep. Verderame, to approve the March 12, 2025, RTM minutes.
The minutes were approved unanimously by the full RTM in a voice vote.

Receipt of Communications, Reports of Committees, and Citizen Petitions:

a) Letter from the Board of Finance, (BOF,) Chairman, Joe Mooney, regarding the resolution in [tem #8,
adopted by the BOF on 3/31/25. Moderator Amore added the resolution to Item #8 on the agenda.

b} Rep. Twohill wrote the blight ordinance drafting group has amended the Blight Ordinance based on
the Blight Officer's comments. Moderator Amore sent the item to Rules & Ordinances Committee.
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6. To consider, and if appropriate, approve a request from the Probate Court for the following FY25
transfer request:

From:;

10149040-588802 Contingency (51,950)
To:

10141110-579150 Technology Acquisitions $1,950

Administrative Services Committee Chmn. Adelman stated the Committee heard this proposed transfer.
The Committee voted unanimously In favor, and he put the matter in the form of a motion to the RTM. The
full RTM voted unanimously in favor by a voice vote.

7. To consider, and if appropriate, approve a request from Human Services for the following FY25
transfer request;

From;

21844010-555200 Property, Auto, Liability ($4,000)

21844010-518250 Seasonal, Part-time Help {21,000}

21844010-579300 Fumiture & Fixtures {_1,000)
Total (526,000}

To:

21844010-533900 Other Purchase Services $25,000

21844010-544300 Purchase Services, Repairs 1.000
Total $26,000

Administrative Services Committee Chmn. Adelman reported the Committee heard this item.
The Committee voted unanimously in favor. He put the matter in the form of a motion. The full RTM, in a
voice vote, voted unanimously in favor.

8. To receive communications with respect to and consider and act upon a resclution entitled,
‘RESOLUTION AUTHORIZING AN APPROPRIATION OF $600,000 FOR THE BRANFORD HIGH
SCHOOL ROOF AND SKYLIGHT REPLACEMENT PROJECT AND THE FINANCING OF SAID
APPROPRIATION BY THE ISSUANCE OF GENERAL OBLIGATION BONDS OF THE TOWN AND
NOTES IN ANTICIPATION OF SUCH BONDS IN AN AMOUNT NOT TO EXCEED $600,000
THEREFOR" The full text of the Resolution is on file, open to public inspection in the office of the
Town Clerk.

Moderator Amore asked for a motion to waive the full bond resolution reading. This was moved by Rep.
Hartwell, 2°¢ by Rep. McCormack. The full RTM voted unanimously in favor to waive by a voice vote.

Ways and Means Committee Chmn. Hartwell stated the bonding resolution was heard at a special

Committee meeting on April 2.. The Committee voted unanimously, 5-0, to approve. He put the resolution
forward in the form of a motion. The full RTM voted unanimaously to approve, 24-0, in a roll call vote.
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9.

10.

1.

12.

To consider, and if appropriate, approve a request from the Finance Director for the benefit of the
Fire Department for the following FY25 transfer request:

General Fund

Increase:

10190000-480296 Fund Balance $115,000
Increase:

10150000-599110 Transfer Qut-Capital Projects $115,000

Fund 700
Increase:
70090000-480296 Transfer In $115,000
Increase;
70042040-579250-xxxx  Fire Station Alerling System $115,000

RESOLVED: That the RTM consider, and if appropriate, approve anincrease in apprepriations for the Fiscal
Year 2025 General Fund Budget from $144,067,612 to $144,182,612. This increase will be funded through
an appropriation from fund balance and will be used to fund the replacement of the fire station alerting
system.

Public Services Committee Chmn. Bonenberger reported the Committee heard this item and resolution, The
Committee voted unanimously to approve. He put the matter in the form of a motion. The full RTM voted
unanimously to approve.

To consider and, if appropriate, create an ordinance to establish a Harbor Management
Commission, pursuant to CGS 22a-113k.

Rules & Ordinances Committee member Adelman stated the Committee met and circulated the last draft.
The proposed ordinance needs some fweaks, and it will then go to the Town Attomey. The Committee
voted unanimously to ask the RTM for a rereferral. He put that in the form of a motion. The full RTM voted
unanimously in favor of a rereferral.

To consider, and if appropriate, create an ordinance which will encode reasonable restrictions on
short-term rentals in Branford.

Rules & Ordinances Committee member Rep. Bonenberger stated the Committee has sent the
proposed ordinance to the Town Attomey for his review. The Committee voted unanimausly to ask the
RTM for a rereferral. He put the request forward in the form of a motion. The full RTM voted
unanimously in a voice vote for a rereferral.

To consider, and if appropriate, consider the establishment of a Pedestrian / Bicycle Committee as
and as recommended in the Branford POCD adopted in 2019.

Rules & Ordinances Committee member Rep. Dahill reported a Committee sub-group of herself and Rep.
Ingraham met with First Selectman Jamie Cosgrove. This was to get his preference on whether an RTM
ordinance be written on this or an Ad hoc Committee be appointed through the Board of Selectmen. It was
Jamie's preference an Ad hoc Committee be appointed through the Board of Selectmen. Judith Miller, who
had originally written the RTM, will work with him. The Committee voted unanimously to take no action on
this, and the matter will move to the Board of Selectmen. She put that in the form of a moticn. The full
RTM voted unanimously in favor to take no action.
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13. Any other business to come before the RTM.

a) Rep. Ingraham thanked the RTM Reps. and members of the public who attended the American Legion
pancake breakfast.

b} Rep. Amore stated a breakfast to benefit the Community Dining Room will be held at the Trapasso
Community House this Saturday, from 8-11 a.m.

¢} Rep. Twohill asked for a moment of silence to honor and remember two great Branford citizens, both
former RTM Representatives, who passed away recently, Arthur Lombard and Anthony Lasala.

d) Rep. Brooks urged members of the public to attend the RTM budget mesting, Tuesday, May 13, 8
p.m.

14, Call for Adjournment at 8:26 p.m.

Rep. Popolizio made a motion, 21 by Rep. Everson to adjoumn, Motion passed unanimously in a voice vote.

See the BCTV recording of this meeting for details of the conversations.

Dated this 10th day of April, 2025,

Frank Twohill,
RTM Clerk
First District Representative
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BRANFORD RTM RECORDED VOTES

RTM ROLL CALL, APRIL 9, 2025

NAME ATTENDANCE | ITEM 8 BONDING
1|ADAMS Present Yes
2|ADELMAN Present Yes
3IALFONE Present Yes : £
4|AMORE Present — e
5|ANDERSON Absent o f_?"j
6/BLACK Present Yes .
7|BONENBERGER Present Yes B
B|BROOKS Present Yes o
9|DAHILL Present Yes BT
10|EVERSON Present Yes 2 |en
11|GREENBERG Absent | T
12| HARTWELL Present Yes
13IHENTSCHEL Absent
14| HYNES Present Yes
15| INGRAMAM Present Yes
16 |KEEFE ' Absent
17 |LAICH Present Yes
18 |LARSSON Present Yes
19[{LOFFREDO Absent
20|MARESCA Present Yes
21IMCCALL Present Yes
22| MCCORMACK Present Yes
23|NEUFANE Present Yes
24|POPOLIZIO Present Yes
25(SHARKEY Present Yes
26 [SHRESTHA Present Yes
27|SOOMRO Present Yes
28| TWOHILL Present Yes
29| VERDERAME Present Yes
30 WATERMAN Present Yes
Total 25-5 24-0
Ex Officios
1st Selectman Cosgrove Present
Selsctman Dunbar
Selectman Higgins
Town Clerk Arpin Prasent
Treasurer Schwanfelder
Attorney Aniskovich




BOARD OF FINANCE
TOWN OF BRANFORD
1019 MAIN STREET, P.0. BOX 150, BRANFORD, CONNECTICUT 06405

EX-OFFICIO
JAMES B. COSGROVE, First Selectman

JOSEPH W. MOONEY, CHAIRMAN
DEBORAH CONKLIN

PAMELA DeLISE

HARRY DIiADAMO, JR.

YVETTE LARRIEU

JEFFREY E. VAILETTE

CLERK
LISA E. ARPIN, Town Clerk

Aprit 1, 2025

To the Representative Town Meeting of
The Town of Branford

Attention: Maryann Amore, Moderator

At a meeting of the Board of Finance held March 31, 2025, the following resolution was
adopted:

RESOLVED: That the resolution entitled: “RESOLUTION
AUTHORIZING AN APPROPRIATION OF $600,000 FOR THE
BRANFORD HIGH SCHOOL ROOF AND  SKYLIGHT
REPLACEMENT PROJECT AND THE FINANCING OF SAID
APPROPRIATION BY THE [ISSUANCE OF GENERAL
OBLIGATION BONDS OF THE TOWN AND NOTES IN
ANTICIPATION OF SUCH BONDS IN AN AMOUNT NOT TO
EXCEED $600,000 THEREFOR" is hereby adopted and
recommended for approval by the Representative Town Meeting.

(ery truly yours,

Josph W. Mooney -
Chairman, Board of Fmance

JWM/lea



BRANFORD - NORTH BRANFORD PROBATE COURT

BRANFORD, CONNECTICUT :
_____ \ Iitem #6 -
CHARILES E. TIERNAN, IIT TAYLOR CARAFENQO
Judge Clerk
SHARI MOON JENNIFER JACONETTE
Chief Clerk Assistant Clerk

Marech 25, 2025 s
o) 3
Jaseph Mooney a6 oy

i

)

Chairman
Board of Finance
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Re: Budget Transfer Probate

Dear Chairman Mooney,
As lindicated when | appeared before Board of Finance, the Probate Court needs to replace

the outdated documents scanners that are no longer compatible with the computers, Consistent
with that reference, please accept this as a transfer request to cover the cost of replacement.
| have spoken with the finance director; he advised me to make this requast out of current

year cantingency funds as an alternative to requesting funds in FY2026.

Charles E. fiernan, !
~ Judge of Probate

From:
10149040-5888802 Contingency 1,950.00
To:

Technology Acquisitions 1,850.00

10141110-578150

1019 Main Street « .0, Box 150 » Branford, CT 06405
Phone: (203) 488-0318 » Fax: (203) 315-4715
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tel (203) 481-4248 | fax (203)483-7727
342 HarborStreet, Branford, CT 046405

@
To:  Joseph Mooney, Chaitman 2 .;ﬁ
Board of Finance Z &

S e P : (WY
From: Peter Ciming $
Huyman Services Direefor

Re:  Budget Transfer Réquest FY-2024-2025 Human Services *73

‘Othier Purchase Services ~Repairs and Maintenance

‘We are predicting a shortage of the listed budget-items because of an increase i services
dueio changes to-ouk eonts acted. smedication p1escr1bels anil the recent additiotial cost on

Fepairs and maenance. We dterequesting 4 $26,000 trdrisfer fromi the listed accounts to
comipensate for the shodtage

| From

1844010 555200 ”Pmperty Aum, Ll.abilfty% T 84,000y |

21844010518250 | Scasonal, Part umelelp | | ($21z006)

(8B 570500 | Fumitweand Fidures | (510007 |

| 21844010 533900 |‘Other Pardhase Serdoss | 825,000 |

121844010 344300 | Purchase service, repairs -~ $1000

Item #7



Item #8

— RECEIVED RESOLUTION AUTHORIZING AN APPROPRIATION OF

L $600,000 FOR THE BRANFORD HIGH SCHOOL ROOF AND

MAR 24 20% SKYLIGHT REPLACEMENT PROJECT AND THE FINANCING

OF SAID APPROPRIATION BY THE ISSUANCE OF GENERAL

OBLIGATION BONDS OF THE TOWN AND NOTES IN

BRANFORD TOWN CLERKANTICIPATION OF SUCH BONDS IN AN AMOUNT NOT TO
EXCEED $600,000 THEREFOR

Section 1. The sum of $600,000 is appropriated by the Town of Branford, Connecticut
(the “Town”), for initial costs related to the replacement of the roof and skylights at Branford
High School, and related work and equipment, and for interest on borrowings and other
financing costs, and for administrative, printing, financing and legal and costs of issuance related
thereto (the “Project™).

Section 2. To meet said approptiation, $600,000 bonds of the Town or so much thereof
as shall be necessary for such purpose, shall be issued, maturing not later than the twentieth year
after their date, or such later date as may be authorized by law. Said bonds may be issued in one
or more series as determined by the First Selectman and the Town Treasurer (the First Selectman
and the Town Treasurer hereinafter referred to as the “Town Officials™), and the amount of
bonds of each series to be issued shall be fixed by the Town Officials. Said bonds shall be issued
in the amount necessary to meet the cost of the Project, provided that the total amount of bonds
to be issued shall not be less than an amount which will provide funds sufficient, with other
funds that may be available for the Project, to pay the principal of and the interest on all
temporary borrowings in anticipation of the receipt of the proceeds of said bonds outstanding at
the time of the issuance thereof, and to pay for the administrative, printing and legal costs of
issuing the bonds. Capital project revenues, including bid premiums and income derived from
the investment of proceeds from bonds issued pursuant to this resolution (and net investment
income derived from the investment of note proceeds) are authorized to be credited by the
Director of Finance to the project account and expended to pay project expenses customarily
paid therefrom. The bonds shall be in the denomination of $1,000 or a whole multiple thereof,
or, be combined with other bonds of the Town and such combined issue shall be in the
denomination per aggregate maturity of $1,000 or a whole multiple thereof, be issued in fully
registered form, be executed in the name and on behalf of the Town by the manual or facsimile
signatures of the Town Officials, bear the Town seal or a facsimile thereof, be certified by a bank
or trust company designated by the Town Officials, which bank or trust company may be
designated the registrar and transfer agent, be payable at a bank or trust company designated by
the Town Officials and be approved as to their legality by bond counsel. They shall bear such
rate or rates of interest as shall be determined by the Town Officials. The bonds shall be general
obligations of the Town and each of the bonds shall recite that every requirement of law relating
to its issue has been duly complied with, that such bond is within every debt and other limit
prescribed by law, and that the full faith and credit of the Town are pledged to the payment of the
principal thereof and the interest thereon and shall be paid from property taxation to the extent
not paid from other funds available for the payment thereon. The aggregate principal amount of
the bonds to be issued, the annual installments of principal, redemption provisions, if any, the
date, time of issue and sale and other terms, details and particulars of such bonds, shall be



determined by the Town Officials, in accordance with the General Statutes of the State of
Connecticut, Revision of 1958, as amended (the “Statutes”).

Section 3, Said bonds shall be sold by the Town Officials in a competitive offering or by
negotiation, in their discretion. If sold at competitive offering, the bonds shall be sold upon
sealed proposals, auction, or similar competitive process at not less than par and accrued interest
on the basis of the lowest net or true interest cost to the Town. A notice of sale or a summary
thereof describing the bonds and setting forth the terms and conditions of the sale shall be
published (which may include electronic publication) at least five days in advance of the sale in a
recognized publication carrying municipal bond notices and devoted primarily to financial news
and the subject of state and municipal bonds.

Section 4. The Town Officials are authorized to make temporary borrowings in
anticipation of the receipt of the proceeds of said bonds. Notes evidencing such borrowings shall
be executed in the name and on behalf of the Town by the manual or facsimile signhatures of the
Town Officials, bear the Town seal or a facsimile thereof, be payable at a bank or trust company
designated by the Town Officials, be approved as to their legality by bond counsel, and be
certified by a bank or trust company designated by the Town Officials, pursuant to Section 7-373
of the Statutes. They shall be issued with maturity dates which comply with the provisions of the
General Statutes governing the issuance of such notes, as the same may be amended from time to
time. The notes shall be general obligations of the Town and each of the notes shall recite that
every requirement of law relating to its issue has been duly complied with, that such note is
within every debt and other limit prescribed by law, and that the full faith and credit of the Town
are pledged to the payment of the principal thereof and the interest thereon and shall be paid
from property taxation to the extent not paid from other funds available for the payment thereon.
The net interest cost on such notes, including renewals thereof, and the expense of preparing,
issuing and marketing them, to the extent paid from the proceeds of such renewals or said bonds,
shall be inctuded as a cost of the project. Upon the sale of said bonds, the proceeds thereof, to
the extent required, shall be applied forthwith to the payment of the principal of and the interest
on any such notes then outstanding or shall be deposited with a bank or trust company in trust for

such purpose.

Section 5. Resolution of Official Intent to Reimburse Expenditures with Borrowings.
The Town hereby expresses its official intent pursuant to Section 1.150-2 of the Federal Income
Tax Regulations, Title 26 (the “Treasury Regulations™), to reimburse expenditures paid sixty
days prior to and any time after the date of passage of this resolution in the maximum amount
and for the Project defined in Section 1 with the proceeds of bonds, notes, or other obligations
(*“Bonds™) authorized to be issued by the Town. The Bonds shall be issued to reimburse such
expenditures not later than 18 months after the later of the date of the original expenditure or the
substantial completion of the Project, or such later date the Treasury Regulations may authorize.
The Town hereby certifies that the intention to reimburse as expressed herein is based upon its
reasonable expectations as of this date. The Director of Finance, or designes, is authorized to
pay Project expenses in accordance herewith pending the issuance of reimbursement bonds, and
to amend this declaration. The Town Officials are authorized to amend such declaration of
official intent as they deem necessary or advisable and to bind the Town pursuant to such
representations and covenants as they deem necessary or advisable in order to maintain the



continued exemption from federal income taxation of interest on the bonds, notes or other
obligations authorized by this resolution, if issued on a tax-exempt basis.

Section 6. The Town Officials are hereby authorized to exercise all powers conferred by
Section 3-20e of the Statutes with respect to secondary market disclosure and to provide annual
information and notices of material events as enumerated in Securities and Exchange
Commission Exchange Act Rule 15¢2-12, as amended, as may be necessary, appropriate or
desirable to effect the sale of the bonds and notes authorized by this resolution.

Section 7. It is hereby found and determined that it is in the public interest to issue all, or
a portion of, the bonds, notes or other obligations of the Town authorized to be issued herein as
qualified private activity bonds, or with interest that is includable in gross income of the holders
thereof for purposes of federal income taxation. The Town Officials are hereby authorized to
issue and utilize without further approval any financing alternative currently or hereafter
available to municipal governments pursuant to law, including but not limited to any “tax credit
bond,” “tax-advantaged bond,” including direct payment and tax credit versions of such bonds.
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'BRANFORD, GONNEGTICUT

1019 MAIN STREET

(203) 3150663
POST OFFICE BOX 150

Fax: {203) 315-3736
www.branford-cl.gov

Date: March 21, 2025
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To: Joseph Méoney
Chairmarn, Beard of Fi

From: James P. Finch /-
Finance ;Dife.{:_

Re: Bond Resalution BHS Skylght
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I wm wiiting to supplement. the Superititendent’s request for funding to replace the
high school skylights by providing a bonding resolution for your consideration. As the
board is aware, the roof at the high school needs replacement.

My understanding is that the roof project will be done over fwo summers with the
skylights representing the first phase. I have attached the bid materials, and I call
your atfention to the following sections:

o Il Scopeof Work
v VIL Estimdted Timeline

You will notice that the scheditle is very tight, dnd I suspect an expedifed approval
process will be considered to meet the completion goal of August 15, 2028,

Actions for Consideration:

Request a motion teo waive the full reading of the resolution @nd 1 have attached a
“First Person Version” for your use.

Approve the attached resolutions.

Ce  J. Cosgrove
Boazd of finance
RTM
C: Tranberg
B. Levitan
L. Arpin.



3.27.2025

To;

ford Board of Finance

From:
Christopher Tranberg, Ph.D.
Superintendent of Schools

Blaize Levitan
Chief Qperating Officer

Brendan Leddy
Facilities Director

cc:
Jim Finch
Branford Finance Director

Peter Berdon
BOE Chair

RTM Ways & Means Chair
RTM Education Chair

i

BHS Skylight Interim Request
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item #8

ismm propriatif $60,o rplce skylits a anor Hih
School (BHS). On March 19, 2025, the Board of Education unanimously approved this
request.

Background

The BHS roof and skylight system is at the end of its useful life and has experienced
persistent leaks for over two years, requiring buckets and tarps throughout the building
to manage extensive water intrusion.

e January 2024: Martin Roofing assessed the BHS roof, identifying 24 different
roofing systems, all requiring replacement,

¢ FY25 Budget Process: Roof replacement was proposed and discussed at BOF and
RTM meetings, but ultimately deferred to aliow further analysis and
consideration of a performance contract,

e Summer 2024: Temporary roof patches were installed in partnership with the
Town to mitigate the worst leaks.

¢ July 2024: Antinozzi Associates conducted a detailed architectural and cost
analysis, supported by Pennoni {environmental/health/safety} and Michael
Horton (structural engineering). While no immediate life-safety concerns were
found, full roof replacement was recommended—removal down to the deck,
new insulation, and EPDM membrane—estimated at $6.48M.

* December 2024: Skylight analysis indicated “the existing structures ...are in good
condition” however “the skylight and wall panels should be replaced due to
fading, defaminating, and gaps. The existing systems are well past their useful
material life and new transiucent skylights and wall panels should be installed.”
The initial estimate was $3,7M, however additional investigation estimated likely
closer to $1.5-1.8M.

* Jan—Feb 2025: in coordination with the District’s Master Plan team, a phased
summer construction plan was developed, allowing the project to proceed over
2-3 years.

Scope of This Request

This $600,000 request supports Phase 1 of skylight replacement: installation of
approximately 6,213 sq feet of new Kalwall transiucent panels across three skylight
openings. The remaining wall and roof work will occur in future phases.

Due to long lead times for materials, summer instailation may be challenging. However,
securing funding and proceeding with bidding is critical to maintain progress and
readiness to potentially proceed at an alternate schedule.

Branford Public Schools

Tel (203) 315-7809
| _Fax (475) 338-3910

185 Damascus Road
Branford, CT 06405

www.branfordschools.org

ctranberg@branfordschools.org
blevitan@branfordschools.org
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Legal Notice

Branford Pulilic Schools

BRANMFOMAL TOVN CLERK

Fagilities Department |tem #8

. Request for Bide .~ .
Transiucent Skylight Panel Replacement

The Branford Board of Education. is soliclting bids for the reglacement of fransluecent skylight
panefa-at Branford High School. Specifications may be obtained from the Central Office, Branford
Board of Education, 185 Damascus Road, Branford, CT or on the BOE's website at:
www.branfardschools. org/dapartments/business-financeisoliciations-Hbs

Sealed bids supplying the required specifications will be received at 185 Damascus Road, Central
Off;(‘,a Branford, CT until 11:00.a.m. of March 28, 2025, at' which time they wrli be opened. No
bids will be acoeptad after that date-and time.

Branford Public Schools feseives thé right to selett or reject any andlor all bids containing
alternate proposals, to waive any informality in proposals and te reject any andfor all bids or
accept stich bid as shall, in their judgment, be in the best interest of the Town of Branford and
Branford Board of Education.

Biddets shall be required o pay not less than the prevaliing wage rates on the Project if the Bid
amount excesds $100,000 as established by thé State of Connecticuf. Each CONTRACTOR or
Subeontractor performing Work on'this Project shall comply in all respects with all laws governing
the employment of fabor, Social Seeurily, .and Unemploymant Insurance of hoth the State and
Federal Government. The Contractor-who Is selected to perform this State project must comply
with CONN, GEN. STAT. §§ 4a-80, 4a-60a, 4a-60g, and 46a-68b through 46a-88F, inclusive, as
amended by June 2015 Special Session Public Act 15-5. Coniract award is contingent upon

appraval of fhe funding request by the Representative Town Meeting scheduled for April 2025.



CHRISTOPHER J, TRANBERG, PELD.
Supetintendent of Schaols
ALLISON K. MORAN

Assistant Superititendent of Sehools:

BLAIZE LEVITAN
Chiek Operating Offiper

; Branford Public School

BRANFORD PUBLIC SCHOOLS
185 Damascus Road, Branford, CT 06405-3717
203.488.7276 & Fax 203.315.3505

March 14, 2025
Dear Interested Vendors:

You ate invited to submit a Bid for the replasemerit of tidnslucent skylight panels at Branford High School, The
énclosed Bid specifications detail -our requirements.

Bidders are urged to read all doclments carefully and fill out all information requested. Bids which are
incomplete, obseurs, or conditional, and which cortain irregularities of any kind, will be subject fo rejection for
fallure to comply strictly with these conditions.

Bids must be submitted on the schedule form attached hereto. All unit prices must be filled in. Each Bid must be
submitted with four(4) copies of the Bid, Bidders must submit Bids in a clear, concise and legible manner so as
to-permiit proper evalugtion of réspdnsive Bids. Faxed oremailed bids will not be acecepted..

The origingl Bid and vopies must be in a sealed envelope plainly marked:

TRANSLUCENT SKYLIGHT PANEL REPLACEMENT BID
OPENING DATE: 03/28/2025
OPENING TIVE: 11:00 AM,
RFB NUMBER: 1006:25

Sealed bids forsupplying the above will be received at 185 Damascus Road, Central Office, Branford, CT until
1100 a.m. on March 28, 2025 at which time they will be bpened. All bidders and other interested paople are
invited to be presentat the opening of these bids. The bid opening will be located in the Central Office Conference

Room.
Thank you foryourinterest,

Blaize Levitagr
Chlef Operating Officer

b 2 cff 12 WeR O



Request for Bids (RFB) for Translucent Skylight Panel Replacement

. ‘introduction

Branford Public Schools wishes fo solicit -a vendor to replace translucent skylight panels at
Branfard High 'School. In. September 2024, the District performed an architectural and structural
survey of the translucent walls and skylights on the high school building. The resulting
recormnmendation was to replace three of the walls and skylights.. The report Is attachment #1 to
thig RFB for réfersnce.

f. Background

Thie Town of Branford is located in the south-central regicn of Connecticut along the bézutifal
north shore of the Long Istard Sotind, Comprised of 28 square miles, with a population of 28,225;
Branford Is one of Cohnectieat’s most desirable shoreling sommunities. Featuring an array. of
cofonial and contemporary architecture coupled with cobblestoned sidewalks and historic lights
posts; Branford offers & picfuresyue town center and busingss district. The town is surrounded by
riatiral ponds, salf marshes, a river dnd many hiking and biking trails. The town has a state-of-
the<art fibrary, @ community center, recreational facilities, public town beaches, many public parks
and more.

Nestled in neighborhoods across the commurity, Branford Public Schools offer‘:-a comprehensive
sducational experience for nearly 2,600 students from pre-kindergarten through grade 12 across
six calipuses.

The sewvices reguested in this. RFB pearsiln to Branford High Sehodl, located at 185 East Main
Street. The existing skylight structure has reached the énd of fts useful Ife and ourrenitly leaks.
during weather events. The BHS roof and skylight system uttimately need a full replacament.
Antinozzl and Assoclates was engaged in September 202410 evaluate the skylight systen, which
racommended a full replacement. This summer, this project will onily replace the skylights. As part
of ' separate project, the walls will be replaged.

.  Scope of Work

Based on the conclusions and recommendations of the archifectural and structural repott, the
high schoo! buildifig requires the furnishing and installation of approximately 6,213 square feet of
New Katwall translucent panels for three (3) skylight openings. The successful bidder will be
responsible for obtaining all necessary governmental approvals and permits.

Expected Materfals:
o 234" Kalwall Translucent ingulated Structural Sandwich: paniels
o Miscallaneous alumintim systern — vatious battens, flashings and covers
»  Existing aluminum box beams and related interior metal components expected to remain,



Technical Defalls:
o Live Load: In accordance with the onglna shep drawings”
e  Wind Load: In agcardance with the original shop drawings®
»  Drift Load: In accordance with the original shop drawings*
»  Roof Pifch: 27.:23° (6 3/16" 1 127)
- ExterforFace:8:070 ice blue Super-weathering
¢ Interior Face: 0.045 white Type 25
o Metal Finish: A new standard colored, factory applied, corresion rasistant finish fo be
selectad
v Gridi 12" x 24" shoji
o [nsulation: .23 panel U<factor (NFRE Certifled System U-factor 0.23)

* The otiginal shop drawings were prepared by SUL in 1996, included as attachment #2 to this
RFB.

Any alternates to specified materials or workmanship must be separately fistad and déscibed Ih
detail. Alternates will be considered In awarding the contract only if they pravide, as a minimum
requirsrnant, &ll features contained iri the specifications. The Board of Education reserves the
sole right to determine through its agents the equality of alternate produicts and/or installation
progedures ‘

V. Bid Requirements
Bids must clearly sonyey the following information:

1. Company Profile:
o Overview of the fitm, Including relevant experience and gualifications, that
demonstrates necessary experience to execute the requirements of this bid.
o Equipment and staffing fo suscesstully complete-this scops of work sheuld be dlearly
highlighted.

2. Fee Schedule:
o Must camplete the attached COST REPLY SHEET

3. Experience and References:

o At least three references from customers for whom you have performed similar
services in the past.

4. Completed, signed, and initialed bid specifications and addendums

Performance Bond s required ~ successful bitdders must furnish a Performance and Payment
Bond in the amount of 100% of the: contract sum.



Bidders must have at least 5 years' experience providing related services and be In good standing
with the Board of Education/Town of Branford,

The Branford. Public Schog!s reserves the right to investigate all references. and qualifications
statements made. by the Bidder. Upoh investigation and evaluation, the-Branford Public-Schools
may choose to-reject any bid where the Bidder's stated qualifications. are such that the Bidder
may not be able to perform the service in a safe and an efficient manner. The Bidder is Invited to
provide -any additional Information or dafa that further demonstrates fts expetience or
gualifications, andfor ensures that high quality sérvices will be provided to the District.

V. Consideration of Bids

The Branford Public Schools reserve thi right 16 select or reject altemate praposals; to waive
fformality in proposals; and fo reject any and all bids, or acéept such bid as shalt in its
judgemefit be to the best irterest of the Branford Board of Education/Towr of Branford.

Vi. Subinission Instructions
Bids must be submitted by 11:00am on March 28; 2025 fo:

Blaize Levitan

Chilef Operating Officer

Branford: Public-8chaols

185 Damassus Road, Branford, CT 06405

Sealed bids are due and must be recelved by the time and date hefow. No bids will be aseepted
after the date-and time specified. Whether the bid is serit by mail or commercial express serviees,
the bidder shall he responsible for actual delivery of the. bid to the Branford Public Schools before
the deadting fime. Bids received afterthe deadline will not be considered.

All bidders and other Interested partios are invited to be present at the bid opening which will take
place at the Walsh Infermediate Sghosl, Branford Board of Education Bullding. All
envelopes/submissions should be ¢learly marked: :

TRANSLUCENT SKYLIGHT PANEL REPLACEMENT BID
OPENING DATE! 03/28/2025
QPENING TIME:; 11:00. A.M,
RFB NUMBER: 1006-25

Please submit 4 copies of the bid.



Subrmission Terms:

Ridders ave urged to read all doguments carefully and filf out all ihformation requested. Bids, which
arg incomplete, obscurs or conditional, arid which contain irregularities af any kind, will be subject
to rejection

Bffanford Public Schools reserves the ﬁght to rejeet any of all bids or to accept any bid, which
appears to be In the best interest of the Board. Any bld may be withdrawn prior ta the opening
time and date. Any bid received after the time and date as specified will not be accepted,

If Branford Public Schools deems It necessary, Branford Public Sehools. hay postpong the date.
for the opening of the bids by notifying each bidder by telephone, emall, or the issuing of an
addandurh,

Branford Public Schools shall have the. right 1o taks such sfeps as it deems necessary o
detetming the ability of the bidder to perfofm.the work and the bidder shall furish Branford Public
Schools with information and data: for this purpose as Branford Public Schoals. nay request. The
Board reserves the right to reject any bid where, ot Investigation, the evidence or information
subiiittsd by such biddars does rot satisly Branford Public-Schools and the biddet s not deemed
qualified to carry out properly the terms of the contract,

Vil.  Estimaled Timeline

RFB lssued: March 14, 2025

Blid Submisston Deadline: Maroh, 28, 2025
Evalugtion Period: March 29-April 4, 2025,
Contract Award: April 10,2025

Project Start: July 1., 2025

Project Completion: August 15, 2025

¢ 2 b » o

Vil Questions and Clarification

All questions regarding this RFB 'must be submitted in writing to Maria Cacace, Assistant to the
COO via email at mcacace@branfordschools.org by Wednesday, March. 19", Questions must
inciide "RFB 1006-26 SKYLIGHT PANEL REPLACEMENT" in the subject line. All Answers will
be posted as an addendum to our website, hitps:/www. branfordschools.orgl no later than noon
onMonday, March 24", Failure to cormply. with these conditions will result in the: bidder walving
hisfher right to dispute the bid specifications and canditions. [t s the bidder's responsibility to
check our webslfe for all addenda up to the day before the epening date.




iX.

Terms and Conditions.

Branford Public Schodls reserves the fight to:

1
2
3.
4

1. Accept orreject any and all bids,

Request additional information.or clarification. from bidders.
Modify the RFB schedule.
Cancel or amend the REB at any time,

By submitfing & proposal, the vendor agrees to the terms and conditions outlined In this RFB.

Additiorial terms, & sonditions:

- 3

No-amount shall be added for the:Connecticut Sales Tax ordny Federal Tédx. The Branford
Fublic: Sehool system s exempt from the payment of taxes imposed by the Federal

Government and/or State of Connecticut. Taxes miust hat be Included n the proposal '
ptie..
The Bidder is reqiifed to do Employée Background Chiecks as imposed by Gonnecticut .

state law,

Bids must incllide the attached nonscollusion affidavit,

The Board will make determination of the acceptability of work, Work shall be comp[etad
in a responsive and professional mannerand in accordance with the specifications of this
RFB.

Successiul biddets shalt:be responsible far protection of their equipment dnd matenals
against theft, damage: or deterioration on the site.

Reasonable grounds for believing that a bidder is interested in more than one bid for tha
work contemplated will cause refaction of all bids in which the bidderIs interested, Any or
alf biddars will be rejactad If there is any reason for befieviny that collusion exists among
the bidders. Participants ifi sugh epliusion may niot be: considered in the future offers for
the same-work. Each bidder, by submitiing a bid, cetiifies that it is not & pait to any
eollusive action.

The proposal will remain in effect for & period of ninety (90) calendar days from the
deadline for subhiission of the. proposal or until i is formally withdrawn, a cortract is
exgcutad or this RFB is canceled, whichever ocours first,

The Respondent shall acknowledge: and agree that, should it be awarded the gontract, it
shall be solely responsible for strict complisnce with all federal; state and local sfatutes,
laws, codes, rules, regulations and ordinances, and for the procuremenit and maintenance
of alf necessary licenses and permits relating to the performance, of services,

Provisions of this RFB and the contents: of the successful response will be used to
establish firal contractual obligations. The Board retains the aption of canceling the award
if the successful Respondent falls to accept such obligations. The Board and the
suckessful Raspendent shall enter into 8 written contract for the work to be. performed. It
is expressly understood that this RFB and the Respondent’s proposal shall be attached
arid included by reference in the contract signed by the Board and the successful vendor,



PERFORMAGE BOND REQUIRED:

Successful bidders are required to furnish a Performance and Payment Bond In the Amount of
100% of the contract sum. :

MODIFICATION OR WITHDRAWAL OF PROPOSAL AFTER DEADLINE:

If bid security Is required and a Respondent does not honor their proposal for the specified time,
the bid check shall become the property of the Town; or, if a Bid Bond was furnished, the Bid
Bond shall become payable to the Town. After the proposal deadline has passed, the submitted
proposals become the property of the Town and are valid offers to be honored by the Respondent
for ninety (90) days or longer, as specified in the Request for Bid. Respondents who do hot honor
their proposals for the ninsty (90) day (or as specified) period, shall be declared irresponsible

Respondents.

CONTRACT LENGTH:

This Request for Blds s for awarding a contract for a project starting on July 1, 2026 and must be
completed by August 15, 2025. Once this Bid is awarded, the Bidder must make arrangements
to meet with Branford Public Schools if required. It will include the option, if agreed by hoth parties,
to extend the contract. Should the selected Bidder not perform to the satlsfaction of Branford
Public Schools, the District may cancel the contract with 30 days' notice. '

The bidder may be asked to extend the perlod of this agreemant for the school if agresable to
both partles. The bidder shall be notified in writing by BPS if Branford Public Schools intends to
extend the contract period.

AWARD OF CONTRACT:

The contract will be awarded by Branford Publfic Schools to the qualified firm or person at
compensation determined to be fair and reasonable considering budgetary limitations, scope,
complexity and the nature of goods and/or services. This RFB and the successful bid response
will be incorporated into the terms of the final contract. The District will emall a notice of award to
a successful Bidder, and this method of communication will be considered sufficlent notice of an

award of the contract.



INSURANCE REQUIREMENTS

Bldder shalt agree to malntain in force at all times during which services are to be performed the following
coverages and shall name the Branford Board of Education as an Additional Insured on a primary and non-
contributery basis to the Respondent’s Commetcial General Liability and Automobile Liability policies,
These requirements shall be clearly stated In the remaris section on the bidders Certificate of surance.
Insurance shall be written with Carrlers approved in the State of Connecticut and with a minimum Best's

Rating of “A"VIIl-, In addition, all Carrlers are subject to approval by the Branford Board of Education and

Town of Branford.

{Minlmum Limits)
General Liability Each Qccurrence $1,000,000
General Aggregate $2,000,000
Products/Completed $2,000,000
Operatlons Aggregate
Excess/Umbrella Liability Each Occurrance $1,000,000
Aggregate $1,000,000
Professional Liability Each Cccurrence $1,000,000
Aggregate $1,000,000
Cyber Liabiity ( Each Occurrence $1,000,000
Aggregate $1,000,000
| Workers' Compensation and | WC Statutory Limits
Employers' Liability @
El. Each Accident $800,000
EL Disease Each Employee | $500,000
EL Disease Policy Limit $500,000

If any policy Is written on a “Claims Made” basis, the policy must be continually renewed for & minimum of
two (2) years from the completion date of this contract. If the policy is replaced and/or the retroactive date
is changed, then the explring policy must be endorsed to extend the reporting periods for claims for the
policy in effect during the contract for two (2) years from the completion date.

Orlginal, completed Certificates of Insurance must be presented to the Board of Education prior te purchase
order/contract Issuance. Bidder/Contractor/Vendor agrees to provide replacementirenewal certificates at
loast 30 days prior to the expiration date of the policies. Should any policy be cancelled for nonpayment of
premium, 10 days written notice must be provided to the Board of Education. Should any of the policies be
cancelled for other reasons, limits reduced or, coverage altered, 30 days written notice must be given to
the Board of Education.

Notes
(1) Cyber Liabillly is required if Contractor Is on Town's network or houses School/Town information on their network.

(2) Workers Compensatlon Is requlrad if employees come onto School/Town praperty.



Hold Harmless Requirements
The contractor shall, at all times, Indemnify and save harmless the Branford Board of

Education/Town of Branford, its officers, agents, and servants oh account of any and ali claims,
damages, losses, litigation expense, counsel fees and compensation arising out of injuries
(including death) sustained by or alleged to have been sustained by the public, any or all persons
affected by the contractor's work, or by the contractor, any subcontractor, material, men or anyons
directly or indirectly employed by them or any cne of them while engaged in the performance of
this contract. The Branford Board of Education shall be named as an additional insured on said
policy of public liabllity insurance to cover all clalms against the Board of Education arising out of

sald con_tract.

10



REQUEST FOR BIDS #1006-25

REQUIRED FORMS & DOCUMENTS

1. Statement of Non-Collusion

2. Non-debarment Acknowledgements
3. Conflict of Interest Certification

4. Bidder Information Sheet

5. Insurance Acceptance Sheet

6. Reference Form

7. Cost Reply Sheet

11



1019 MAIN STREET
POST OFFICE BOX 150
Date: March 28, 2025
To: Joseph Mooney. Chairman P
' Board of Finance. i
From: James Finch, Finance Dnreot ~
Re: Budget Transfer FY 2025 to £ educe a Capital Request

l am requesting the following transfer be pladed on the agenda for the Board of Fin

March 81, 2025, meeting:

General Fund

OFFICE OF THE TREASURER
BRANFORD, CONNECTIGUT

Item #9

(203) 316-0663

Fax; (203) 315.3736

www, branford-ct.gov
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Increase: . Acgount —Amount
~10190000-480296 Fund Balance 115,000
[Tnaregse: N - —
10160000-599110 Transfer Qut - Capital Projects 115,000

Fund 700

ncrease: | Account Amount
70090000-480296 Transfer In 115,000
1 rincreasa

70042040-579250-xxx_| Fire Station Alerting System 115,000

A description of the project is attached.

" Resolved: That the Board of Finance recommends to the RTM an increase in
appropriations for the Fiscal Year 2025 General Fund Budget from $144,067,612 to
$144,182.612. This increase will be funded through an appropriation from fund balance

and will be used to fund the replacement of the fire station alerting system.



Pl

Fire Station Alerting System

Total Capital Cost; 5115,000.00

Request description:

We are requesting to replace our Fire Station Alerting systerm with a ne
communication and dispatch fool designed 1o notify firefightets of em
individuat fire stations. Qur curreit station alerting system is. 13 years

:

be extended to Fire Station 9.in Indian Neck and the proposed future statien on Acorrn Rd.

Capital Costs

Eduipment
Installation
Other
Fotal

Funding Scurce

General Furnd
Drebt lssuance
ARPATund

Eoeat Capital lmprovement Program {LoCIP}

Other State & Federal Grants
Redesignated Capital

lease

Donations & Contributions
Other

Total

5115,000.06  $115,000.00
: $0.00
5008

$115,000.00

'$115,000.00
$6.00
wobm
$0.00
$0.00
30.00
50.00
50.00
$0.00

$115,000.00

SE15,000.00  $115,006.00

Departmant: Fire Protection
Type: Capitat Eguipment

w systent that meets the requirements of NFPA and ISDLA fire station alerting system isa |
ergencies as soon as they happen. It works by Intégrating with dispatch centers to defiver alerts to
old and no longer serviceable. The current alerting system only alerts fire headquartersand wil need to

Page 53
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‘Automated Alerting Benefits

For the community:

* Peace of mind, Ensures that
emergency personnel will arrive
Tnore quickly and better informed,
For a more optimized cespanse,

+ Savings, Cffers higher-quality
area fire protection, which can
condribaite 1o a lower community
150 Public Protection Class
satmg therebyhelping decrease
insurance rates.

Far d;spafc&&fs*

+ Speed. Delivars automatic daapa’zch
alerts simultaneously to one ar
multipte stations In less than &
second, helping o reduce or
eliminate dispatcher ‘'pn-hold time.

« Wellness. Dispatrhes alerts-
automatically, reducing dispatcher
stess and workload, which frees.
‘thern up to communicate with -
callers and manage the dispatch
Process more successfully.,

« High rellability, Offers dispaichers
A redundant system 1o communicate
alerts if the CAD system falls,

» Sltuational awareness, Reviews

the success of alerts as they are
sentand monitors the status of the
system in real tirme.

- For public safety sxefmmfsz‘mmrs
ond city officials:
o Compllance, Helps stations shave

valuable seconds—gven minutes-—
off of tesponse times, helping
meet or exceed NFPA 1710°
fecommendations.

+ Safety and redundancy, Reduces
the chance of missing emegrgency
calls during grid or power failures,
thanks to multiple pathway options
and a backup power supphy,

‘s Cormunication. Keeps personnel

S

advised of ongoing Incidents via
USDUs industry-leading fire statlon
Alerting smartphone app, SMS text,
pagerand emall alerts,

» Rellability and compliance.

© the continuous operation of legacy
- Detworks and other applications.

* Remote configuration. Enables

&

=

- Notiocok Firefigheer Protection Asseclation 1210

* NFPA Standerd for the fstoilotion,

» Value. Reducas cusiomer mainte-
nance andimanagement costs by
Cintegrating a refiable, proven system,

For fire ond medival personnel:

« Sltuational awareness. Incease
mental preparedness with clear,

- gonsistent voralization of the alert,
which helps units respond more
quickly and efficiently.

* Wellness. Reduces cardiac suess,

andiety, optical shock and slesp.
deprivationwith ramped tones and
zoned aterting, thereby notifving
anly required stations and/or
ndividual units,

For public sofety {7

professionals:

- Maximizes system uptime through
multiple NFPA 1221 -compliant”
redundant alerting pathways and
manial alerting options, which can -
- keep the system running cring

“rommunication Tailures,

» Network friendly. Distributes quick, £

Jow-bandwidih.alering messages
That are non-disruptive, enabling

1T Support teams to remately.
configure and deploy software
pgrades from any web-enablad
fevice, thereby reducing time and
‘travelcosts.

-Control. Offers apency-wida
nonitoring of-all station peripheral
equipment, and reports any faitures
o the host monitoring system and
authorized system adminisirators via
@ stractphone app, emall, taxt, ete,

dnsurance Services Office Public Protection
Closs mating.

-,

Stoedard for the Orgonizetion and Deployment of
Fire Suppression Gperatiors, Emergency Medicod
Operations, drigf Speclyl Operations to the Public by
Lorear Flee-Deporimants,

‘Malntenonce, and e of Emergency Services
Camnmnicm!ans Systams,



G2 Communications Gateway

'Con’trcuer

,perlpherals, o
eepagel8 - -

.,GZ Ga’teway Audi ST e

Radio interface




