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SRARFORD TOWN CLERK

Representative Town Meeting
December 14, 2022
Meeting Minutes

Moderator: Dennis Flanigan Clerk: Donna Laich

Majority Leader: Ray Ingraham Minority Leader Pro-Tem: Chris Sullivan

The RTM convened on Wednesday, December 14, 2022 at 8:00 p.m. at Fire Headquarters, 45 North Main
Street, to consider and act upon the following matters:

Roll Call:

Representatives present: Alfone, Amore, Anderson, Barron, Black, Bonenberger, Brooks, Conklin,
Erlanger, Flanigan, Greenberg, Healy, Hentschel, Hynes, Ingraham, Laich, Maresca, Prete, Riccio,
Shrestha, Sires, Stepanek, Sultivan, Twohill, Verderame.

Representatives absent: Everson, Kelly, Torelli, Witkowski, Wells.

Ex Officios present: 1% Selectman Cosgrove, Selectiman Higgins, Town Clerk Arpin

. Approval of minutes of the 10/12/22 meeting:

Rep. Ingraham made a motion to approve the minutes of the [0/12/22 RTM meeting; seconded by
Rep. Healy. The minutes were approved unanimously in a voice vote.

Reception of communications, reports of committees, and citizen petitions:

a. Moderator Flanigan read a letter from Frank Carrano thanking the RTM for their approval of
the ARPA funds granted to BACA at the 10/12/22 RTM meeting {see attached letter).

b. Moderator Flanigan read a letter from Rep. Greenberg regarding the noise issues emanating
from commercial sanitation pick-ups (see attached). Moderator Flanigan sent this to the Rules
and Ordinances Committee (see attached).

¢. Moderator Flanigan read a letter from Sandra Reiners regarding the proposed Tweed airport
expansion (see attached). A proposed resolution (see attached) was also read by the
Moderator regarding Tweed. This was added to the agenda for the January RTM meeting.

To consider and if appropriate, Review Tree Warden Ordinance, Charter 16, Article |1
of the Town Code:

Rep. Black stated Rules and Ordinances met on this and will continue to work on a recommendation.
He made a motion to re-refer this item. The item was re-referred unanimously in a voice vote.

To consider a request from the Town Planner, pursuant to a policy adopted by Planning
and Zoning, that Branford “opt-out” of universal “as-of-right’ accessory dwelling unit
additions for property owners, and if appropriate, approve the following resolution:

Rep. Black reported Rules and Ordinances met on this item in October and unanimously voted to
adopt it. He asked for a roll call vote stating a two-thirds vote is needed to pass this item. The item
passed unanimously in a roll call vote (see attached).



RESOLVED: “That having received notice that the Planning and Zoning Commission, after a duly warned
Public Hearing per CGS Section 8-7d, has voted to “opt-out” of provisions Section 6, subsection (a) to (d} of
Public Act 21-29, the RTM as the legislative body of the Town of Branford “opts-out” of Section é subsection
() through (d) of Public Act 21-29 as provided for by Section 6, subsection (f) of said Public Act.”

. To consider, and if appropriate, adopt a policy for virtual meetings into our Town
Meeting Rules:

Rep. Black reported Rules and Ordinances met on this item and agreed they need more information.
He motioned for re-referral of this item. The item was re-referred unanimously in a voice vote.

. To consider and if appropriate, approve the Board of Finance recommended Capital
Fund 700, 720, and 730 Reports pursuant to the Capital Projects Ordinance Sec. 47-4
Expiration of Funds. (Detailed list attached.) — not in agenda but attached

Rep. Black made a motion to waive rule 4.4.1; second by Rep. Ingraham. He gave a brief description of
the proposed transfers followed by discussion with comments from several RTM representatives.
Rule 4.1.1 was waived in a voice vote (not unanimous). Rep. Black made a motion to approve the
transfers, 2nd by Rep. Verderame. Rep. Healy added that Ways and Means heard their portion of the
transfers included in this item ($250.00) and approved it 5-0 in committee. A lengthy discussion
continued with RTM representatives raising several concerns. |* Selectman Cosgrove provided
comments to clarify questions raised in discussion. Discussion continued after which, the item passed
in a voice vote with 2 abstentions (Amore/Hentschel) and | no vote (Sullivan).

To consider and if appropriate, approve a transfer request from undesignated fund
balance for Town Green improvements and the resolution as follows:

Rep. Healy reported that Ways and Means met to hear this item where it passed through committee
5-0. He put it forward for approval from the RTM and after brief comments the item passed
unanimously in a voice vote,

General Fund

Increase:

10190000-480296 Fund Balance $200,000

increase:

10150000-599102 Operating Transfers Out — Fund 203 $200,000

Fund 203

Increase:

20390000-4900 | 0-xo0ooax Transfer In $200,000

20343050-4 1 1 350-000xx State Grants 500,000
Total $700,000

Increase:

20343050-544300->0000¢ Town Green Improvements $700,000

RESOLVED: That the RTM approves an increase in appropriations for the fiscal year 2023 General
Fund budget from $124,524,065 to $124,724,065. This increase will be funded through an
appropriation from fund balance and STEAP grants and will be used to fund improvements to the
Town Green.



9. To consider and if appropriate, approve a transfer request from the Finance Director
regarding the Harbor Street Culvert Project and the resolution as follows:
Rep. Healy reported Ways and Means met to discuss this item stating it passed committee 5-0, he
moved for approval by the RTM. The item passed unanimously in a voice vote.

General Fund
increase:
10190000-480296 Fund Balance $97,000

Increase:
10150000-599132 Operating Transfers Out — Fund 730 97,000

Fund 730
Increase:
73090000-490010-15372 Transfer In $97,000

Decrease:
73090000-490040-15372 Bond Proceeds 97,000

RESOLVED: That the RTM approves an increase in appropriations for the fiscal year 2023 General
Fund budget from $124,724,065 to $124,821,065. This increase will be funded through an
appropriation from the undesignated general fund balance.

10.To consider, and if appropriate, hear a request from the Board of Education for the
following re-designation request:
Rep. Prete stated the Education Committee did not meet on this item and made a motion to waive
Rule 4.1.1, 2" by Rep. Verderame. Rule 4.1.1 was waived unanimously in a voice vote. Rep. Prete gave
a brief description of this item and motioned for approval from the RTM, second by Rep. Ingraham.
After a brief discussion the item passed with one no vote (Sullivan).

From:
70048000-579410-20403  BHS-Entrance Security Upgrade (Extend) $30,498
70048000-579410-20405  INS-“ “ “ (Extend) 101,185
70048000-579410-15408  INS-Asbestos Abatement Flooring (Redesignate/Combine} 26,075
70048000-533960-19408  BHS Architectural Study Sports Complex (Redesignate/Combine) 15,000
70048000-579410-20407  System-wide Door Replacements (Transfer/Combine) 28,584
70048000-544300-19410  Code Compliance (Transfer/Combine) {851
Total $203,192
To:
70048000-579410-22415  BHS-Entrance Security Upgrade (New Project) $30,498
70048000-579410-20416  INS-* N “ (New Project) 101,185
70041190-579150-22407  System-wide Door Replacements (Increase FY22 Project) 69,659
7004 1190-579150-22404  Code Compliance-Bldg. & Fire Codes (increase FY22 Project) 1.851
Total $203,192

| I. To consider and if appropriate, approve a transfer request from the First Selectman for consulting
services related to athletic field improvements as follows:
Rep. Healy reported that Ways and Means heard this item, he provided a brief description of item
stating that the item passed committee 5-0. Rep. Healy put the item forward for approval of this
transfer. A lengthy discussion continued with comments and questions from several RTM
representatives and from |* Selectman Cosgrove. Residents Barbara Leete, Jennifer Orlando, and



Analese Ramos added comments regarding their concerns. The item passed unanimously in a voice

vote.

From:

26090000-480296-xxxx Fund Balance Transfer $400,000
To:

26041020-588320-xxxx Consulting Services-Field Study $400,000

RESOLVED: That the RTM approves an increase in the ARPA fund budget from $2,327,000 to
$2,727,000. This appropriation will be for consulting services related to WIS athletic field
improvements, and the development of a strategic plan for athletic facilities town wide. This will be
funded through an appropriation from the ARPA fund balance.

I2. Discussion regarding ARPA fund allocations, and if appropriate, approve the following

resolutions:
Rep. Healy stated Ways and Means met on Dec. 7 to hear this item. He briefly described the item

stating it passed committee 5-0 and put it forward for approval. After a brief discussion with
comments and questions from RTM representatives and clarification from |* Selectman Cosgrove, the
item passed unanimously in a voice vote.

RESOLVED: That the RTM acknowledges the Branford community’s desire to use a portion of the
American Rescue Plan’s allocation to assist nonprofit organizations within the Town that have
suffered negative impacts as a result of the pandemic. Therefore, the RTM hereby declares its intent to
reserve $425,000 of the Town’s $8,257,021 allocation.

RESOLVED: That the RTM requests the First Selectman to research and provide administrative and
distribution options to the Board with regard to local non-profit organizations negatively impacted by
the pandemic.

13.To consider and if appropriate, approve the calendar of RTM meetings for 2023:
Moderator Flanigan read the proposed calendar. Rep. Prete made a motion to approve the calendar,
2" by Rep. Sullivan. The calendar was unanimously approved in a voice vote.

14. Any other business to come before the RTM:
a. Rep. Yerderame asked for a moment of silence in remembrance of 26 lives lost at Sandy Hook

10 years ago today.
b. Moderator Flanigan wished everyone a Merry Christmas and Happy New Year.
15. Adjournment: 9:13 PM
Rep. Ingraham made a motion to adjourn; seconded by Rep. Verderame,

See the BCTV recording of this meeting for details of the conversations.

Donna Laich, RTM Clerk
Dated this 20th day of December 2022



BRANFORD RTM RECORDED VOTES RECEIVED
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RTM Roll Call L.ist ~ Date: 12-14-2022 i DEC 20 P 303
NAME ATTENDANCE|[  Mem#S '::ﬁ:::ggﬁai"gfi??g;‘t’.?t out” of g;"- » di{; Sl
1|ALFONE Present Yes LA A
2| AMORE Present Yes :
3|ANDERSON Present Yes
41BARRON Present Yes
5|BLACK Present Yes
6|BONENBERGER Present Yes
7|/BROOKS Present Yos
8| CONKLIN Present Yes
9|EVERSON A
10| ERLANGER Present
11 |FLANIGAN Present
12| GREENBERG virtual
13|HEALY Present
14 |HENTSCHEL Present
15|HYNES Present
16| INGRAHAM Present
17| KELLY A
18|LAICH Present Yes
19| MARESCA Present Yes
20|PRETE Present Yes
21|RICCIO Present Yes
22|SHRESTHA Present Yes
23 |SIRES Present Yes
24| STEPANEK Present Yes
25| SULLIVAN Present Yes
26 [ TORELLI A Frinangd et
27{ TWOHILL Present Yes
28| VERDERAME Present Yes
29 |WITKOWSKI A
30IWELLS A
Total 25P,5A 24 Yes (unanimous)
Ex Officlos .
1st Selectman Cosgrove Present
Selectman Higgins Praesent
Selectman Dunbar
Town Clerk Arpin Present
Treasurer Conklin
Attornay Aniskovich
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Dennis Flanagan, Moderator
Branford RTM

On behalf of the Branford Arts & Cultural Alliance, BACA, |
want to express our appreciation for the vote of approvai gi
ven to our request for & $70,000 appropriation of ARCA fun
ds. |
The financial support will be an immrtant factor in our ongo
ing efforts to develop and improve our enterprise on 1004
~Main Strest and also continue to work collaboratively with o
ur neighbors in Branford ¢center to develop it into & more dy

o o ﬂamic and vibrant place.

. “":'Carfanc, Pr??‘?j.f dent
: ranferd Arts & Cultura; Aﬂlan ce
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RIS TOWH CHLLETRK

Dear Moderator, Flanigan,

| would like to have the following added to RTM call. 1 have had
reach out from constituents on noise issues emanating from
commercial sanitation pickups.

To review and if appropriate adjust the town of Branford’s ordinance
on noise and how it addresses commercial pick up of sanitation.

Thanks,

Lindsay Greenberg



Item #3¢C

NEW HAVEN THROWS EAST HAVEN UNDER THE BUS (ER...PLANE) ALONG WITH ITS OWN
NEIGHBORHOODS ACROSS THE Q BRIDGE!

The Tweed Airport Authority recently voted 9-4 to approve a long-term lease with Avparts which
envisions airport runway lengthening and a new terminal on the East Haven side, All Authority actions
require only a simple majority vote. Since New Haven’s 8 delegates comprise the majority, New Haven
can effectively control the outcome. This is an insult to the principle of fairness, especially as the
impacts are borne in largest part by the surrounding communities of East Haven, New Haven’s East
Shore and adjoining neighborhoods in Branford. A super majority should be required for decisions that
impact the region. '

Privately installed electronic monitors are currently sampling noise and air poliution. They often register
dangerously high levels now, at the current volume of flights. Yet the official approval process for the
expansion ignores actual data in favor of theoretical modeling. Actual data is far more compelling and
should be the basis for any decision re expansion.

New Haven has driven the increase in commercial flights at Tweed. New Haven should now steer the
flight paths for all traffic over the LIS and over New Haven, not over Fast Haven and Branford unless
winds prohibit it. These communities have a diminished or no voice at the table. This injustice should be
corrected. East Haven should be given a larger voice and Branford should be a participant in matters
impacting the region.

Sandra Reiners

Branford :
0
i om
gfe o
RTM Resolution €0

Be it resolved by the Representative Town Meeting of Branford that:

1) Branford wishes to register its disapproval of the increased volume of air traffic emerging from
Tweed New Haven Airport because it has an outsized impact on our communities in its direct
flight path, notably those of Short Beach, Double Beach, Branford Point, Linden, Pawson, Indian
Neck among others.

2) The RTM strongly urges that an Environmental Impact Study that measures real-time on the
ground data collection rather than theoretical modeling of impact is essential before proceeding
with any plans for airport expansion. 7

3) Branford should participate in decisions that impact Branford. We seek a voice on the New
Haven Tweed Airport Authority Board when decisions affecting fly-over impact on our Town are

taken.

L

P
i
ek
4,
Y}



PLANNING AND ZONING COMMISSION Iter_n #5

1010 Main Street, PO Boy 180, Branford, §T 08405
Tl {203) 488 « 12585, Fax (203Y 315 - 2188

October 4, 2022

Kl CUCINVE

> R

Dennis T. Flanigan .
Moderator, Representative Town Meeting . ’
Town of Branford :
1019 Main Street

Branford, Connecticut 06405

'€} o h- 130 T
- Q3A1303¥

Re: P.A.21-29 Accessory Dwelling Units (a.k.a. Accessory or in-law apartments)

Dear Mr. Flanigan:

I am writing on behalf of the Planning and Zoning Commission Public Act 21-29
included many changes to state statutes regarding municipal zoning authority. One of
them affects how the Town may regulate Accessory Dwelling Units (ADU's). Currently,
these are only allowed in the residential zoning districts with farger lot requirements R-3,
R-4, and R-5 zoning districts (see annotated Zoning Map attached) after issuance of a
Special Exception (requires notice to the neighbors, a Public Hearing, and the approval
by the Planning and Zoning Commission). In the other residential zones with smaller lot
size requirements (R-1 and R-2) accessory apartments are not allowed, but in these
districts two, three, and four unit dwellings are allowed as long as sufficient land area is
provided on the property involved and after a Public Hearing.

The changes to state law regarding ADU’s made by PA 21-29 mandate that
municipalities must allow them on all properties that contain a singte family dwelling
(regardless of the zoning district within which the properties are located) as—of-right
(no notice to the neighbors, no Public Hearing, and no consideration by the Planning
and Zoning Commission allowed). No consideration can be given to the density of
existing development, existing parking concerns that may be exacerbated by the ADU,
or any needs for additional fencing or landscaping to offset impacts of the parking or
access to the ADU on abutting residents/properties.

However, PA 21-29 did contain a provision for municipalities to "opt-out” of the above
mandates, allowing the municipalities to prohibit ADU’s or control them and the
locations where they would be allowed to a greater extent that would otherwise be
alfowed. The process must be completed by December 31, 2022 or the Town
loses the option to opt-out. The opt-out process requires action by both the Planning
and Zoning Commission and a municipality’s legislative body (in Branford, of course,
the RTM).



Dennis T. Flanigan

Moderatar, Representative Town Meeting
QOctober 4, 2022

Page 2

Planning and Zoning Commission action;

P.A. 21-29 requires that a Public Hearing be held by the Planning and Zoning
Commission before at least a two-thirds vote of the Commission to opt-out. The
Commission has held the public hearing and voted unanimously to opt-out and forward
this decision to the RTM for its review and, hopefully, concurrence.

RTM action:

The process provided in P.A. 21-29 also requires at least a two-thirds vote of the
municipality's legislative body (RTM) to complete the opt-out process.

Why the Planning and Zoning Commission voted to opt-out:

In making its decision to “opt-out” the Planning and Zoning Commission cited the
following reasons:

1) ADU's are already allowed in the majority of the area of Town zoned residential.

2) The Planning and Zoning Commission wanted to retain the ability to determine
what provisions the Zoning Regulations should contain regarding ADU’s.

3) The Planning and Zoning Commission wanted to retain the Public Hearing
(including the notification of neighbors) that was part of the Special Exception
process which would be prohibited if the Town did not “opt-out.” The
Commission felt this process provided for the airing of any concerns that the
proposed ADU may create and allow the Commission to ensure adequate
parking was avallable and require landscaping/fencing if screening of parking etc.
was needed. '

4} The current Spacial Exception process (in place since the 1990's) had not
resulted in the denial of proposals for ADU’s,

3) The R-2 zoning (where ADU’s are not currently allowed) allows very small lots
(4,500 sq. ft. — approx. 1/10 acre).

Sincerely, -

Tl s

Harry A. Smith, AICP
Town Planner

p.c. Charles R. Andres, Chalrperson — Planning and Zoning Commission
James B. Cosgrove, First Selectman
Lisa E. Arpin, Town Clerk
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RECEIVED  |tem #7

OFFICE OF THE TREASURER
BRANFORD, ONNEC‘QEP%UV 23 Al 32 .

Lok o L] = 1

G R BIRANFORD TOWN CLERK .
(203) 315-0863
Fax: (203) 315-3736
www. branford-ct.gov

1019 MAIN STREET
POST OFFICE BCX 150

Date: November 22, 2022

To: Joseph Mooney
Board of Finance

From: James Finch
Finance Director

Re: Capital Projects Transfer Request

As you may recall in September our office presented to the Board of Finance
three separate fund reports listing various capital projects that were required by
ordinance to be extended or closed with the balance being swept to the
appropriating fund which in most cases is the general fund. In the case of those
projects being combined and/or extended a new FY 2022 project will be
established in the financial system unless a FY 2022 project for the same purpose
already exists in which case the dollars will increase the budget in that account.

As a result, I am requesting approval of the attached transfers. The transfers and
actions are organized by committee and fund to assist the RTM in developing
their agendas. I would also like to note, however, that in some cases the dollar
amounts may be different from the September report due to subsequent activity.




ADMINISTRATIVE SERVICES

FUND 700 - CAPITAL FUND

FROM:

70041190 578200 08319 New Tax/Financial System

70041150 579200 09310  MUNIS - Project Accounting Module
70041190 579450 14304  TCM Upgrade Equipment

70041190 579200 17302  Online Permitting Software

70041190 578150 17303  Police Dept - Body Cameras

70041150 579150 20318  Technaology Acquisitions - Phone Systern

TO:

70041180 579450 22318 Financial System Upgrades/Projects
70041190 579200 22319 Online Permitting Software

70041190 579150 22320  Police Dept - Body Cameras

70041190 579150 22321 Technology Acquisitions - Phone System

PUBLIC SERVICES

FUND 700 - CAPITAL FUND

FROM:

70041170 544300 11314  Town Clerk Vault

70041170 544300 1231% Town Clerk Vault

70041170 544300 13307  Town Clerk Vault Upgrades

70041170 544300 14365  Town Clerk Vault Upgrades

70041170 544300 15319  Town Hall - Exterior Front Steps Maintenance
70041170 544300 15320  Town Clerk Vault Upgrades

70041170 544300 16305 Police Dept - Carpet Replacement

70041170 544300 16319 Town Hail - Exterior Front Steps Maintenance
70041170 544300 16320  Town Clerk Vault Upgrades

70041170 544300 17310  Town Clerk Vault Upgrades

70041170 544300 18303 Town Clerk Vault Upgrades

70041170 579410 18310 Transfer Station Roof Rep/Bldg Repairs
70041170 578410 195312 Town Buildings - HYAC Equipment Replacement
70041170 544300 19315 Future Energy Savings Projects

70041170 579350 20220 Vehicles (GGB)

70041170 579250 20306 HVAC Eguipment Replacement

70042060 579350 14371 Vehicles (Animal Shelter)

70042060 578350 15303 Vehicles (Animal Shelter)

70043010 579300 19301  Center Decorative Lights

70043010 57948¢ 19302 Paving - Town Parking Lots

70043010 579480 20311 Paving - Town Parking Lots

70043040 544300 11319  Tip Floor Repair - Transfer Station

70043040 579400 15311  Transfer Station Improvements

70043040 579400 16311  Transfer Station Improvements

70043050 579480 12321 Rase Hill Rd/Pent Rd Sewer Extension
70043050 533900 14308 GIS Database Update

11/29/2022

Transfer/Combine
Transfer/Combine
Transfer/Combine
Extend
Extend
Extend

New Project
New Project
New Project
New Project

Transfer/Combine
Transfer/Combine
Transfer/Combine
Transfer/Combine
Transfer/Combine
Transfer/Combine
Extend
Extend
Transfaer/Combine
Transfer/Combine
Transfer/Combine
Transfer/Cambine
Transfer/Combine
Transfer/Combine
Extend
Transfer/Combine
Transfer/Combine
Transfer/Combine
Extend
Extend
Extend
Transfer/Combine
Transfer/Combina
Transfer/Combine
Extend
Extend

Item #7

446.44
2,681.00
1,804.65

17,384.31

340.00

36.85

22,683.25

4,932.09
17,384.31
340.00
36.85

22,693.25

7,000.00
15,000.00
15,000.00
15,000.00

8,080.00
15,000.00

6,411.00
35,000.00
15,000.00
15,000.00
15,000.00

145,542,00

4,629.00

3,323.15

7,500,00

8,300.00

1,213.55

4,820.00
20,000.00

5,609.04
57,650.00
26,077.84

136,481.30
15,000.00
1,100,000.00
776.25

1,698,413.13




PUBLIC SERVICES {Continued)

TO:
70041170 579410 22322 Town Clerl Vault Upgrades New Project 112,000.00
70041170 544300 22323 Town Hall - Exterior Front Steps Maintenance New Project 43,080.00
70041170 544300 22324 Police Dept - Carpet Replacemeant New Project '6,411.00
70041170 579410 22325  Town Bulldings - HVAC Equipment Replacement New Project 12,929.00
70041170 579350 22326 Vehicles (GGB) New Project 7,500.00
70042060 579350 22327 Vehicles (Animal Shelter) New Project 6,033.55
70043010 579300 22328 Center Decorative Lights New Project 20,000.00
70043010 . 579480 22329 Paving - Town Parking Lots New Project 63,259.04
70043040 579400 22330 Transfer Station Improvemants New Project 323,101.14
70043050 579480 22331 Rose Hill Rd/Pent Rd Sewer Extensicn New Project 1,100,000.00
70043050 533900 22332  GIS Database Update New Project 776.25
70041170 544300 22305 Future Energy Savings Projacts Increase FY22 Project 3,323.15
1,698,413.13
FROM:
70041170 579410 17319  Town Hall Roof & Gutters Close 98,200.00
70043050 579480 19508 Capital Outlay - Riverview Ave Sewers Close 3,510.00
101,710.00
TO:
70041170 599100 17319  Transfer to General Fund Project Closed 98,200.00
70043050 599119 19508 Transfer to Sewer Assessment Fund Project Closed 3,510.00
101,710.00
FUND 720 - MUNICIPAL FACILITIES FUND
FROM:
72041170 579410 14358  Police Dept - Exterior Stucco Repairs Transfer/Combine 75,000.00
72041170 579410 14359 Police Dapt - Garage Door Repairs Transfer/Comhine 4,000.00
72041170 544300 14363  Town Hall - Front Step Maintenance Extend 13,020.00
72041170 579410 14364  Town Hall - Genarator Installation Extend 73,703.00
72041170 579410 14367  Transfer Station - Roof Repiacement Transfer/Combine 86,952.47
72041170 579410 14368  Transfer Station - Vinyl Siding Replacement Transfer/Combine 35,000.00
287,675.47
TO!
72041170 579410 22333 Pelice Department Improvements New Project 79,000.00
72041170 544300 22334 Town Hall - Front Step Maintenance New Project 13,020.00
72041170 579410 22335 Town Hall ~ Generator Installation New Project 73,703.00
72041170 579410 22336  Transfer Station Improvements New Project 121,952.47
287,675.47
FROM:
72041170 579410 14355  Senior Center - Exterior Bldg Repairs Close 8,354.06
8,394.06
TO:
72041170 599100 14355 Transfer to General Fund Project Closed 8,394.06
8,394.06

11/29/2022



PUBLIC SERVICES (Continued)

FUND 730 - INFRASTRUCTURE ENHANCEMENT FUND

FROM:
73043050 57948C 16521  Capital Outiay - Linden Ave Shoreline Stabiflzation

TO:
73043050 579480 22337  Capital Outlay - Linden Ave Shoreline Stabilization

RULES & ORDINANCES

FUND 700 - CAPITAL FUND

FROM:

70045100 533900 20317  Natural Resource Inventory
70043030 579480 10309 Relining Sewer Line - Harbor Street
70043030 579250 19229 Generator Restoration Program
70043030 579480 19230 Manhole & Sewer Line Repair
70043030 579250 20229  Generator Restoration Program
70043030 579480 20230  Manhole & Sewer Line Repair

TO:

70045100 533900 22338 Natural Resource Inventory
70043030 579250 22229 Generator Restoration Program
70043030 579480 22230  Manhole & Sewer Line Repair

WAYS & MEANS

FUND 700 - CAPITAL FUND

FROM:
70045050 572480 20316 Pisgah Brook Preserve Improvements

TO:
70045050 579480 22339 Pisgah Brook Preserve Improvements

11/28/2022

Extend

New Project

Extend

Transfer/Combinea
Transfer/Combine
Transfer/Combine
Transfer/Combine
Transfer/Combine

New Project
Increase FY22 Project
Increase FY22 Project

Extend

New Projact

1,071,412.50

1,071,412.50

1,071,412,50

1,071,412.50

20,000.00
40,302.80
28,766.34
33,403.65
50,000.00
79,645.98

252,125.77

20,000.00
78,766.34
153,350.43

252,125.77

250.05

250.05
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BRANFORD TOWN CLERK

Date: November 22, 2022

To: Joseph Mooney, Chairman Board of Finance

From: James Finch, Finance Director

Re: Appropriation from Undesignated Fund Balance for Town Green
Improvements.

Over the summer the Town of Branford applied for and received an award from the state
through the Small Town Economic Assistance Program (STEAP) to make improvements
to the green. The maximum award is $500,000 per project. The process is competitive
and applications that contemplate a local match are given favorable consideration. The
application contained an estimate of $670,000 with $170,000 coming from local sources.
In my discussion with the Town Engineer and First Selectman we are looking to increase
the local match to $200,000 as an added buffer against continued price increases.

Therefore, I am asking the Board to approve an appropriation of $700,000 with $200,000
coming from the undesignated fund balance in the general fund. As this letter primarily
addresses the appropriation compenents you will also be receiving a letter from the Town
Engineer to discuss the project and application in more detail and to demonstrate how this
effort compliments the planned improvements in the main street area.

General Fund

Increase;

10190000-480296 Fund Balance 200,000
' Increase:

10150000-599102 Operating Transfers Out Fund 203 200,000




Fund 203

‘Town Green Improvements

| Increase: Description Amount
20390000-490010-xxxxx | Transfer In 200,000
20343050-411350-xxxxx | State Grants 500,000
Total 700,000
Increase:
20343050-544300-xxxxx 700,000

Transfer and Resolution from Fund Balance

Resolved: That the Board of Finance recommends to the RTM an increase in
appropriations for the Fiscal Year 2023 General Fund Budget from $124,524,065 to
$124,724,065. This increase will be funded through an appropriation from fund balance

and STEAP grants and will be used to fund improvements to the town green.
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TOWN OF BRANFORD . AL
OFFICE OF THE TOWN ENGINEER M NV 23 A % Ob-
1018 MAIN STREET
POST OFFICE BOX 150 RN T
BRANFORD, CT 06405 1’:’15% ELTPY
‘ REANFORD TOWN CLERK
JOHN M. HOEFFERLE, PE, CFM Tel, 203-315-0606
TOWN ENGINEER Fax: 203-315-2188
Mr. Joseph Mooney, Chairman November 23', 2022

Board of Finance
Re: Branford Town Green — STEAP Grant — Local Match

Dear Chairman Mooney:

The Engineering Department applied for a grant through the State Small Town Economic
Assistance Program (STEAP) to refresh, and make improvements to, the Town Green. The
conceptual project is a continuation of the Town Center improvements, which include the
recently completed Tyler Green Beautification — Phase I project and East Main Street gateway
island, and the upcoming Main Street Reconstruction project.

The STEAP program has increased the maximum award this year to $500,000 and has
introduced a local match component, making the program more competitive than prior years.

The State awarded the Town the grant in the full amount requested. The conceptual project
estimate is $670,000, requiring a local match of $170,000, However, as we have commonly seen
unpredictable material and labor prices over the last few years, we are requesting a total of
$700,000 to have some contingency for the project. No local funds have been encumbered for
the project, nor have any funds been expended at this time.

The Engineering Department is in support of the Finance Director’s request for an appropriation
of §700,000, of which $200,000 would be appropriated from the undesignated fund balance.

If you have any questions or would fike to discuss this project prior to the meeting, please feel
free to reach out to my office. A copy of the conceptual plan and grant application are enclosed.

Thank you for your attention to this matter.

Sincerely,

"“s.f\\kjl"k?"@'/—“—

M. Hoefferle, PE, CFM
Town Engineer



Enclosures

cc:  James Cosgrove, First Selectman
James Finch, Finance Director
Lisa Arpin, Town Clerk
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State of Connectlcut
oOffice of Policy and Management www.portal.ct.gov/opm

2022 STEAP Project Application
Pursuant fo COnnect:cut Generaf Stotutes Section 4- Eb‘g

APPLICATION FOR FY 2022 STEAP GRANT FUNDING

No individual municipality may receive more than five hundred thousand dollars in any one
fiscal year under said program. No group of municipalities may receive an amount exceeding
in the aggregate five hundred thousand dollars per municipality in such group in any one
fiscal year under said program.

You must save your completed application then attach your completed application along with
alt other required attachments to an email and send to:
apm.steapapplications@ct.gov

~-- IMPORTANT ---

DO NOT ENTER “SEE ATTACHED” IN SECTIONS THAT ASK FOR DETAILS.
PLEASE PROVIDE THE REQUESTED INFORMATION ON THE ACTUAL APPLICATION UNLESS A
SECTION SUGGESTS USING A SEPARATE PAGE OR ATTACHMENT.

Applicant Town: Branford Tax D {FEIN) No.: 06-6001964 o g

Authorized Signatory Full Legal Name:; James B. Cosgrove :- "n,-)
W 4
g

Authorized Signatory Title: First Selectman, Town of Branford Tt
e
{"‘} -

[¢

A AL g
===
\w_/‘-‘%..r'ﬁs- A

Authorized Signatory Email: jecosgrove@branford-ct.gov
Autharized Signatory Phone Number: 203.315.0620 Extension:

Town Office Street Address / PO Box: 1019 Main Street / P.O. Box 150 Town Office Zip Code:
06405

Project Name/Title: Branford Town Green Revitalization

Proposed Project Street Address: 1019 Main Street  Zip Code: 06405

1|Page
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If no project address Is available, please provide street intersection detail.
Provide a list of all parcel numbers impacted by the project: 1011 Main Street (Town Green)

Does the town own the property on which the STEAP-funded work will be undertaken?
YES or NO YES
If NO, does the town hold a long-term lease on the property?
If YES, include copy of lease and enter lease end date here

The 2022 round of STEAP grants will be funded from an aggregate amount of $30,000,000, with
a maximum cap of $500,000 awarded to any one municipality. Individual grant award amounts
will depend on the humber of qualified applications selected to receive an award, and the
requested grant amounts of those qualified applications selected to receive an award.
Requested amount of STEAP Funding (cannot exceed $500,000.00):5500,000

Name, phone and email address of person preparing this application:

Kevin Ortiz, (203)315-0606, kortiz@branford-ct.gov

Identify town officials and professionals that may be contacted with questions regarding this

application:

Names, phone numbers and email addresses!
Town Engineer, John Hoefferle, (203)315-0606, jhoefferle@branford-ct.gov

First Selectman, Jamie Cosgrove, (203)315-0620, icosgrove@branford-ct.gov

1.) Provide a description of the proposed project which includes the purpose of the project.
Please be as comprehensive as possible in the description of this project (*Note: only capital
prajects will be considered: new construction, expansion, renovation, or replacement project
for an existing facility or facilities. Project costs can include the cost of land, construction and
contract services needed to complete the project. For a description of expenditures that cannot
be funded with STEAP funds, see Guideline document).

The Town of Branford is propasing to repair, regrade and enhance Branford’s Town
Green. The current condition of the Green does not have an irrigation system causing
an increase in maintenance, the brick paver sidewalks surrounding the center are
coming apart creating a tripping hazard for pedestrians, during heavy ralnstorms
grades do not allow for enough water to runoff into the stormwater system causing
large puddles throughout the Green, there is not sufficient lighting to keep the Green
well lit for pedestrians to safely maneuver, the existing crosswalk does not allow for
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vehicles to adequately see pedestrians, the pavement is in poor condition and existing
curbs have deteriorated causing vehicles to park on top of the grass.

The Town proposes to tackle all of these issues by regrading the Green to allow for
better runoff. Catch basins and a stormwater retention system will be installed to
capture the water for potential reuse. An irrigation system that uses the captured
stormwater is proposed to maintain the Green vibrant throughout the year The brick
paver sidewalks will be reconstructed with pavers being set in concrete to increase the
durability and prevent any tripping hazards. Additional brick paver sidewalks will be
installed along the Green to altow for safer pedestrian movement. Pedestrian lighting
and a raised crosswalk will be installed to allow for better pedestrian visibility. Town
Hall Dr. will be repaved and restriped and granite curbing will be installed along the
Green to prevent vehicles from parking on top of the grass.

This funding request will go towards construction, inspection and administration
costs.

2.) How will this project impact and benefit the community? Piease include any projected
economic impact and job creation or retention estimates.

Revitalizing the Town Green will strengthen the community structure aiding the goals
sat in the Town’s POCD. A key component is protecting and enhancing elements that
maintain community character and quality of life in Branford. Maintaining the Green is a
top priority of this project in order to continue supporting the character and quality of life
within the community. Other key compenents from the POCD are promoting the Branford
Center and pedestrian-friendly, mixed-use developments. By moving forward with this
project Branford will continue to attract residents, tourist and visitors alike; supporting
the hundreds of small businesses surrounding the Green. As stated in the 2008 POCD,
“Branford’s Town Center is a quintessential New England town green surrounded by
commercial, governmental and religious buildings. The Town Center is one of the region’s
most attractive retail and community center areas.” Adding pedestrian lighting, regrading
the Green and repairing the brick paver walk will enhance access and mobility to
pedestrians. This will continue to promote pedestrian amenities from parking areas to key
areas in Branford Center.

Branford’s Town Center is known for its independent, locally owned shops and
restaurants owned and run by town residents and are family businesses. Many of these
business are nationally well-respected In the retail and restaurant circle, receiving various
awards and recognitions, Branford’s strong sense of community is seen and gathered at

the Center. This is where:
- The annual Father’s Day Weekend “Branford Festival” draws thousands of

residents, visitors and tourists to its arts, crafts and entertainment surrounding the
boutiques and eateries,
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- It hosts the annual Branford Road race which garners nearly three thousand
runners from across the state,

- Thousands of residents and visitors are joined each Thursday evening from June
through August for free jazz concerts, creating an attraction for visitors to discover
the iocal shops and restaurants,

- The annual Holiday Parade and tree lighting attracts thousands to greet Santa as
he arrives by firetruck, kicking off the holidays and the shopping season at the
local stores and boutiques.

- “Friends of the Blackstone Library”, a public library celebrating its 125
anniversary this year, holds an annual book fair on the green, just onhe example of
the many non-profits who utilize the green all year round.

This project will allow for Branford to remain attractive to new businesses and aid in
expanding existing businesses. The continued expansion of existing businesses and the arrival
of new ones are critical to the Town of Branford’s economic development.

Improving upon the Town’s infrastructure is a top priority to ensure the safety of
those who work and patronize these businesses and enhance the healthy business climate -
that the Town has created. It will continue to grow attraction from visitors, shoppers and
restaurant patrons to make Branford a destination for day trips for antiquing, dining, music

and great place to run a business.

3.) What, if any, planning or design work has begun or been completed on this project?
The Town’s Engineering Department has developed a conceptual design and cost

estimate.

4.) Is the proposed project consistent with the State Plan of Conservation and Development?
YES or NO YES

5.) Is the proposed project consistent with your Municipal Plan of Conservation & Development

(POCD) Plan? YES or NO
YES

6.) Last date Municipal Plan of Conservation and Development (POCD) Adopted: 02/01/2019
{mm/dd/yyyy)

7.) Will the project require the conversion of lands currently in agricultural use to non-

agriculturat use?
YES or NO NO
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8.) Does the project area contain prime or important agricultural solls that are greater than 25

acres in area?
YES or NO NO

9.) Does this project impact state-owned property (i.e.: state facilities, state roads and/or
bridges, state parks, forests or other state-owned land.) If yes, please provide the location and

a brief explanation.
NC

10.) Will any project related activities be conducted within a floodplain*?
YESorNO NO

{*If you answer “yes” to guestion 10, please be advised that the provisions of the Dept, of
Energy and Envirenmental Protection’s Flood Management Certification are avplicable.)

11.} Describe the environmental and social Impacts of the proposed project. For example,
impacts related to traffic, floodplains, natural resources/wetlands, endangered species,
archeological resources, historical structures, neighborhoods, utilities, parks, cemeteries etc. {If
necessary, attach response in a separate document with the following heading: “Environmental

& Social Impacts”.)

This project will have a positive impact on pedestrian safety and traffic. The Town
Green is one the heavily used areas in the Town, repairing and enhancing it will make it
safer for everyone regardless of their mode of transportation — by foot, bicycle or
automobile. A high emphasis is being placed on safety towards the pedestrian with the
installation of pedestrian lights, installing new and repairing existing brick paver walks
and installing a raised crosswalk,

The Green is important to the Town Center in terms of traffic and business reasons,
but it is also an important part of the Town’s History, This historic Town Green is where
Yale College was founded in 1701 by ten area ministers, led by Branford’s Rev. Samuel
Russell. Revitalizing the Green will allow the many annual events, which thousands come

to enjoy, to continue to be their home,

Revitalizing the Green will continue to have a positive social impact as it serves as the
religious center for the Town and Shoreline Community. The First Congregational Church,
the First Baptist Church of Branford and Trinity Episcopal Church are all located on Main
Street surrounding the Green. Each Church is home to an active community that serves its
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members and the greater community with Sunday services, as well as a broad range of
program and services that take place throughout the week.

in addition to the positive impact on the safety of pedestrians and historical elements
of the Green, it will also benefit the Town's resiliency efforts. Through installing more
catch basins connected to a stormwater retention system, the Town plans on reusing the
stormwater for the irrigation system. Not only wilf this help in resiliency efforts but it also
aides the town’s M54 requirements. By retaining the stormwater from the Green the
Town will move towards creating cleaner and safer water sources, like the Branford River.

12.) Does this project require State Historic and Preservation Office (SHPO) review and
determination? If you answer “yes” to question 12, please advise if the determination has

been received and include a copy with the application.
YESor NO NO  Unsure
If yes, determination date:

13.} is this project a phase of a larger plan? YES or NO NO

If YES, please complete a through e below.
If NO, skip to #14.

a.) What phase are you applying for?

b.) How many phases are there in total?

c.) What state agency/agencies administers/administered the previous phase(s)?
Agency Name: or n/é

d.) Who is/was the state agency contact person for this project?

Agency Contact Name: or nfa

e.) Attach additional information regarding the overarching, long-term plan if
applicable. Attachment heading should read “Long Term Plan”.

Attached: YES or NO

14.) What is the total project cost? Amount $ 669,043.58

6|1'-"-ag:-:“




15.) What is the amount of municipality matching funds for this project (while a municipal
match Is not required, preference for awards will be given to those that provide at least a 20%

municipal match of the total project cost)?
Amount $ 170,000 / 25 %

16.) Please summarize amounts and types of funds, If any that have been expended to date for

this project,
No funds have been expended to date for this project.

17.) If this is not part of a multi-phase project, has any work already begun? If yes, please

summarize.
The Town of Branford’s Engineering Department has developed a conceptual plan and

aestimate.

18.) If this is a multi-phase project, please provide a brief summary of the work completed to
date. '

19.) Should this project be awarded a STEAP grant, how soon after our contract is fully
executed, would STEAP funded project work begin? (CHECK ONE BOX BELOW)

30days 60 days 90 days 90+ days X

20.) Will this project move forward if the requested STEAP funds are not awarded?
Yes of No No, due to the high cost involved in implementing this project, it will not be
aproject that will move forward in the foreseeable future.

21.) Was this project not selected in a previous round of STEAP grants?
Yes of No NO If yes, provide year

22.) Will this project require a referendum/iegislative body vote? if “na”, check this box YES
and skip to question 23. If already approved by vote, enter vote date here and skip to
question 23. If to be voted on in future, enter projected date of vote here within 30 days of
award notification. If your application is selected for an award, the project must be approved
by vote within 30 days of being notified of the award. A copy of the municlpality’'s approval of
the project, whether in resolution format or memorialized in meeting minutes, must be

submitted to the administering agency.

23.} Has this project been rejected at a previous referendum/legislative body vote? YES or NO
NO. If yes, what has changed that leads you to belleve that it will pass at the next
referendum/legislative hody vote?
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24.) Has there been, or do you anticipate a measurable level local opposition to the project
which may interfere with the expedient use of grant funds should this project be selected for an

award?
NO

25.) Is there any other relevant information you feel may be helpful, please include it below:
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ACCEPTANCE 8 CERTIFICATION
(Page 1 of 2)

This Acceptance and Certification must be read and signed by the Authorized Signatory of the
municipality in order for the municipality/project to be considered for STEAP funding,

My sighature below, as Authorized Signatory of the Town of Branford, indicates acceptance of
the following and further certifies that:

1,

| understand that should this grant application be approved | will be required to sign an
assistance agreement/contract with the assigned administering agency delineating the
terms and conditions of this grant;

I will comply with any grant terms and conditions required by the administering agency;
| understand that various permits and permit-related documentation may be required
by the administering agency as required hy either the Connecticut General Statutes or
Connecticut regulations, Including but not limited to the Connecticut Environmentaf
Policy Act Evaluation, Environmental Impact Evaluation, Flaod Management
Certification; State Historic and Preservation Office and/or Municipal Plan of
Conservation and Development;

| understand that funding associated with this grant application is one-time in nature
and that there is no obligation for additional funding from the Office of Policy and
Management or the State of Connecticut; .

| understand that if this project warrants a Connecticut Environmental Policy Act (CEPA)
review pursuant to Sections 22a-1 through 22a-1h of the Connecticut General Statutes
that | will comply with such an environmental assessment. Further, if a CEPAls
requited, | understand that there are costs associated with such a review and that the
municipality is In a position to continue with the proposed project despite this cost;

| understand that this application will be examined by the Intergovernmental Policy and
Planning Division of the Office of Policy and Management for consistency with the State
Plan of Conservation and Development and that | may be contacted if additional
information is required for that review;

f understand that projects which convert twenty-five or more acres of prime farmland to
a nonagricultural use will be reviewed by the Commissianer of Agriculture, in
accordance with Section 22-6 of the Connecticut General Statutes;

| understand that | am responsible for meeting the requirements to remain eligible for
discretionary state funding as outlined at this link.
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ACCEPTANCE & CERTIFICATION
{Page 2 of 2}

9. [ will supply the Office of Policy and Management with all documentation supporting my
authority to enter into an assistance agreement, including but not limited to applicable
certified minutes and by-laws from the town denoting my authority to apply for the
grant and the authority to enter into such an agreement should a grant be awarded;

10. | understand that if this application leads to the award of a STEAP grant for this project,
that no payment will be made for project expenses incurred prior to the start date or

after the end date as set forth in the fully executed contract; and

11. { have read, in full, all pages of this application package and the 2022 Small Town

Ecenamic Assistance Program (STEAP) Guidelines.

James B. Cosgrove
Authorized Signatory’s Name (Please Print)

First Setectman
Title

Ay e

S:iﬁture '-._S’G_M-Ef‘;. ’{g Cﬁ&‘«én‘que

Date 3/,5' //Zé,m

You must save this completed application.

Send your complleted application and all other required attachments to

opm,.steapapplications@ct.gov

IMPORTANT NOTE

Maximum file size: Files must be in a ZIP file not to exceed 10MB. If your ZIP file exceeds
10MB vou will need to separate your submission into smatler ZIP files and send them in

segarate emails clearly identified, for example, 1 0f 3, 20f 3, 3 of 3,
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Town of Branford
Municipal Certification of
Eligibility for Discretionary State Funding

(This forn to be completed by municipality)

Name of Discretionary Grant Funding Program: Small Town Economic Assistance Program [STEAP)
Name of Municipality & Town Code: 014 Branford {(hereinafter referred to as “Town/City”)

In accordance with C.G.S. § 8-23, as amended by Public Act 15-85, any municipality that has not
adopted a plan of conservation and development (POCD) within the past ten years is ineligible for
discretionary state funding unless they submit a “Notice of Expired POCD” to the OPM
Secretary and to the Commissioners of Transportation, Energy and Environmental Protection, and
Community and Economic Development, and they request and receive a waiver from the
prohibition on a grant-by-grant basis from the OPM Secretary

In accordance with C.G.S. § 8-23(a)(1}, the Town/City has adopted a POCD within the last
ten years; the adopted plan expires 2/1/2029.

] The Town/City has not adopted a POCD within the last ten years as required by C.G.S. § 8-
23(a)1) and:

[ In accordance with C.G.S. § 8-23(a)(2), the Town/City has submitted a “Ngtice of
Expired POCD” to the OPM Secretary and the Commissioners of Transportation, Energy
and Environmental Protection, and Economic and Community Development that explains
why such plan was not adopted within the required ten year period (copy attached).

AND
01 In accordance with C.G.S. § 8-23(b), the Town/City has submitted a "Waiver Request

Letter" to the OPM Secretary requesting a waiver of the discretionary state funding
prohibition for this grant application {copy attached).

I attest that the aforementioned information is accurate and compleie and that I am the
representative of the Town/City who is authorized to execute this certification.

James B. Cosgrove, First Selectman

Signature; / ZZ/ Solect Date Q/,f.j’ /24"2«'1
& : —

014 Brangoﬂ?
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TOWN OF BRANFORD

ENGINEERING DEPARTMENT
BRANFORD TOWN GREEN REVITALIZATION

Item Unit  Quantity Unit Price Total Cost
Cut Bituminous Concrete Pavement LF 70 S 450 $ 315.00
Earth Excavation cY 205 5 2280 S 4,674.00
Stormwater Retention System w/ Irrigation s 1 $ 60,000.00 5 60,000.00
Catch Basin EA 3 $ 3,055.00 & 9,165.00
Formation of Subgrade sy 3800 S 3.00 S 11,700.00
Processed Aggregate Base cY 95.00 S 50.00 S 4,750.00
Granite Curbing LF 33500 $ 4600 & 15,410.00
Reset Granite Curbing LF 225.00 S 3000 S 6,750.00
Concrete Sidewalk SF 387200 S 32.00 5 123,904.00
Brick Pavers SF 3872.00 ) 3500 § 135,520.00
Concrete Sidewalk Ramp SF 25.00 ) 21.00 5 525.00
Detectable Warning Surface EA 1.00 S 27500 § 275.00
Light Fixtures w/ Condiut & Wiring EA 18 § 27500 S 4,950.00
Furnishing and Placing Topsoil SY 3900 S 12.50 5 48,750.00
Hydroseed SY 3900 S 10.00 3 39,000.00
Milling SY 1380.00 $ 500 & 6,900.00
Dacorative Crasswalk LS 1.00 $12,000.00 § 12,000.00
HMA S1 TON 240.00 5 126.00 S 28,800.00
HMA S0.375 TON 160.00 S 120.00 % 19,200.00
4" Whita Fpoxy Resin Pavement Markings LF 800.00 S 1.50 $ 1,200.00
12" White Epoxy Resin Pavement Markings LF 24.00 S 200 § 48.00
tncidentals {10%) S 51,307.30
Contingency (10%) $ 58,482.83
Inflation (4%} S 25,732.45
Total Cost $ 609,043.58
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Date: November 22, 2022

To: Joseph Mooney, Chairman Board of Finance

From: James Finch, Finance Director

Re: Appropriation from Undesignated Fund Balance in lieu of future bonding

for the Harbor Street Culvert Project.

Please find attached a worksheet outlining the activity associated with the completed
Harbor Street Culvert Project. One will notice that the project came in under budget
however it is anticipated that additional cash will be required prior to closing out the
project, As an alternative to utilizing the balance of the existing bond avthorization, I am
recommending that we avoid issuing bonds for this small amount. Therefore, I am asking
the Board to approve an approptiation from the general fund to the infrastructure
enhancement fund (Fund 730) of $97,000. These dollars will come from the undesignated

fund balance in the general fund.

(eneral Fund

In¢rease: ‘
10190000-480296 Fund Balance 97,000
Ingerease:

10150000-599 |22~ | Operating Transfers Out Fund 730 97,000
Fund 730

Increase: Amount
73090000-490010-15372 | Transfer In 97,000
Decrease:

73090000-490040-15372 | Bond Proceeds 97,000

Transfer and Resolution from Fund Balance

Resolved: That the Board of Finance recommends to the RTM an increase in
appropriations for the Fiscal Year 2023 General Fund Budget from $124,724,065 to
$124,821,065. This increase will be funded through an appropriation from the

undesignated general fund balance.



Harbor Street Culvert

Budget to Actual

Budget
Expenditures
Balance

Cash

Revenues

Band Proceeds

Grants

Due to the State (Estimate)
Total

Expenditures

Shortfall Cash

Options
issue honds

Appropriation from other sources

2,200,000
{1,939,913)

260,087

980,000
950,033
(87,120)

1,842,913
1,939,813

{97,000)



RECEIVED
7077 WOV 23 A %0l

HAMLET M, HERNANDEZ
Superintendent of Scheols

3, el
RACHEL M. SEXTON }A@g‘, oo f Aoty
Assistant Sperintendent of §chools ERANEORD erhi CLIERS

DONALD A. NEEL
Chief Operating Offfcer

BRANFORD PUBLIC SCHOOLS
185 Damascus Road, Branford, CT' 06405-3717
203.488.7276 + Fax 203. 3153505

October 20, 2022

Mr. Joseph Mooney, Board of Finance Chair
3 Pond View Terrace
Branford, CT 06405

Dear Chairman Mooney,

The purpose of this letter is for your committee to consider a request from the Board of Education (BOE) in
accordance with its motion passed on 09/21/2022. The BOE’s request is to redesignate $69;658-5.. as outlined in

the attached memo. # 203,142

As always, your collaboration wi the BOE to address capital projects is greatly appreciated.

Sincerely,”
//§ /e
L. P

. Tran
Hamlet M. Hernande Sfer wa m
Superintendent of Sehools $ 203,192 & asp:r:nc:’ed to
Naut ve

ce: James B. Cosgrove, First Selectman
James Finch, Town of Branford Finance Director
Dennis Flanigan, RTM Moderator
Kevin Healy, RTM Ways & Means Committee Chair
Ed Prete, RTM Education Committee Chair
Peter Berdon, BOE Chair
Donald A. Neel, Chief Operating Officer
Joseph Carbone, Supervisor, Building & Grounds
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HAMLET M. HERNANDEZ NV 23 A %01
Superintendent of Schools :
RACHEL M. SEXTON ;/m,é 1 e,
Assistant Superintendent of Schools BRANFCRE TOWH CLERK
DONALD A, NEEL :
Chisf Operating Qfficer
to
—— Transfer was amendgd |
3192 & approve BRANFORD PUBLIC SCHOOLS
$20 ’ 8,2022 1111 Main Stecet, Branford, CT 06405-3717
OF 1112 - 2034887276 » Fax 203. 3153505
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To: Hamlet Hernandez, Superintendent

From: Donald A. Neel, Chief Operating Officer

Date: September 8, 2022

Subject: Capital Funds Extension and Redesignation Request

Under the Capital Funds Ordinance, non-bonded capital funds remain available for two years beyond the year in
which they were appropriated unless extended by the Board of Finance and approved by the RTM., We
currently have budgeted allocations in Capital Fund 700 that will expire without intervening action. We have a
couple projects with small balances that can expire without any significant impact on our capital improvement
efforts. Alternatively, T have conferred with Joe Carbone and we agree that there are several other project
balances we would like to retain, Desired action for these falls into two categories — extend and redesignate.

Requests for Extension

Project 20403 - BHS Entrance Security Upgrade Balance $26,475.04
As you know this project is nearly complete. While the construction contract amount has been encumbered, it

is possible that there will be some additional costs. We would like to keep this project open through the
remainder of the 2022-23 fiscal year and may request redesignation of any residual balance when it is complete.

Project 20405 — INS Entrance Security Upgrade Balance $101,185
Due to COVID, this project has been delayed. We request an extension of three years to use these funds.

Requests for Redesignation

Transfer from:

Project 15408 — Asbestos Abatement Flooring Balance $26,075

Project 19408 — BHS Architectural Study Sports Complex Balance $15,000

Project 20407 — Systemwide Door Replacement Balance $28,583.51

Total $69,658.51

Transfer to:

Project 23406- Door replacements $69,658.51
Transfer from:

Project 19410 — Code Compliance (expiring) Balance $1,850.62

Transfer to:



(4

Project 22404 — Code Compliance (not expiring) $1,850.62

I suggest we propose these actions at the next Personnel & Finance Committee meeting for recommendation to
the Town.

C Jim Finch, Finance Director



EDUCATION COMMITTEE

FUND 700 - CAPITAL FUND

FROM:

70048000 579410 20403  BHS - Entrance Security Upgrade
70048000 579410 20405  INS-Entrance Security Upgrade
70048000 579410 15408 INS - Asbestos Abatement Flooring
70043000 533960 19408  BHS - Architectural Study Sports Complex
70048000 579410 20407  System Wide Door Replacements
70048000 544300 19410  Code Compliance

TO:

70043000 579410 22415 BHS - Entrance Security Upgrade
70048000 575410 22416 INS - Entrance Security Upgrade
70041190 579150 22407  System Wide Door Replacements
70041190 579150 22404  (ode Compliance - Building & Fire Codes

11/28/2022

Extend

Extend
Redesignate/Combine
Redesignate/Combine
Transfer/Combine
Transfer/Combine

New Project
New Project
Increase FY22 Project
Increase FY22 Project

30,458.04
101,185.00
26,075.00
15,000.00
28,583.51
1,850.62

203,192.17

30,498.04
101,185.00
69,658.51
1,850.62

203,182.17




BOARD OF SELECTMEN
BRANFORD, CONNECTICUT

JAMES B. COSGROVE

First Selectinan

ANGELA M. HIGGINS 3 b FAX: 481-556%
RAYMOND E. DUNBAR, IR wwuw,branford-ct.gov
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Date: November 23, 2022 58 =
% Eﬁ\. -
oAV .
To: Joseph Mooney g W
Board of Finance ) § .y
13-
/ I
From: James Cosgrove & ) o
First Selectman i ~

Re: ARPA Appropriation

I am requesting the Board of Finance consider an appropriation from the ARPA
Fund to fund consulting services related to WIS athletic field improvements, and
the development of a strategic plan for athletic facilities town wide.

Background:

Through discussions with staff from the Parks & Recreation Department,
representatives of local sports organizations, coaches, and residents, it has been
determined that there is a need to address the athletic fields in town in order to
provide greater availability and playability. Branford has a strong history of
building parks and athletic fields throughout town. However, the current
conditions and inventory of fields are stressed to meet the demand due to
changes in trends in sports. It is recommended that the Town undertake a field
improvement project af WIS, and develop a strategic plan to meet the
community’s needs in the area of sports, both organized and recreational.

The Town issued an RFQ/RFP to solicit a consultant for the project. After -

reviewing the proposals received and interviewing three firms, BL. Companies
was selected as the preferred consultant. The proposal (attached) consists of two
phases. Phase 1 is for the design, permitting, and construction administration for

1OF9 MAIN STREET
PUST OFFICE BOX 1350
BRANFORD, CT 06405
(203) 488-8394
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the WIS field, and phase 2 is the development of an Athletic Pacilitles Strategic
Plan which will “include written goals, plans, objectives, and policy statements that
articulate @ clear vision and road map for future athletic field development in the town of
Branford” The total requested funds to carryout the defined scope of work is

$400,000.

Required Actions:

If the Board agrees to fund the request, then the following action is required;
amend (increase) the ARPA fund budget and create an appropriation in the fund.
Below is the resolution to amend the ARPA fund, and corresponding

appropriation.
ARPA Fund

Resolved: The Board of Finance recommends to the RTM an increase in the
ARPA fund budget from $2,327,000 to $2,727,000, This appropriation will be
for consulting services related to WIS athletic field improvements, and the
development of a strategic plan for athletic facilities town wide. This will be
funded through an appropriation from the ARPA fund balance.

Increase
26090000-480296-xXXXX Fund Balance Transfer. T 18400000
Increase
26041020-588320-xxxxx Consulting Services - Field Study | $400,000
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Parks & Recreation Field Needs Assessmentﬁ% o ,xi .
Branford Parks & Recreation Department recognizes a pressing need for the construcﬁggﬁ%ﬁq awrﬁlﬁ I- 1 GLERK
purpose field replicating the sports facility at Branford High School. Over the past decade, Branford’s

sports population has grown exponentially and we need to provide facilities to accommodate the

correlating increase in youth sports programs, participants and athletic teams. While previously children
were introduced to athletics and sports participation during their elementary school experience,

programs & leagues presently have widened their outreach to include children as young as three years

of age. Branford youth lacrosse, soccer, football and cheerleading are all expanding their numbers of
participants, with no physical room to grow within the confines of town fields that are already fully

scheduled.

We've been fortunate in enjoying some success through expanding our reach to facilities and fields at
Flax Mill Soccer Field, Patty’s Park (Murphy School), Young’s Pond and Branford Hills Park, which have all
accommodated the increasing number of participants and teams beyond Hammer, Sliney and Veterans
Fields. Foote Family Trust has allowed us to upgrade, improve and maintain the over 44 acre Foote
Memorial Park. While all these parks, fields and facilities have provided solid options for Branford’s

- athletes, there is still a need for more playing fields and recreational spaces for sports leagues to
operate.

Not only are Branford’s youth leagues feeling the space crunch, but Branford adult sports have become
nonexistent. We have no viable options to offer sports minded adults and senior residents who want to
participate in age-appropriate sports programs within Branford. For many years Branford adults have
expressed interest in forming co-ed and same-gender leagues for soccer, lacrosse, field hockey, baseball
and softball. It would be a great asset to the social fabric of Branford to provide adult sports leagues,
teams and programs. Currently our Town’s existing aduit baseball and softball teams are relegated to_
the CT Sportsplex in North Branford. Other groups try to squeeze in pick-up games if they spot a vacant
field, but more often than not those fields are scheduled for youth practices, games, clinics and camps.

Growing pains are positive indicators that our town is expanding in meeting its goals and objectives of
active and passive recreational cpportunities. This growth necessitates a corresponding increase of our
sports acreage and athletic facilities to providing residents the opportunity, space and support required
to pursue their recreational ideals. The Branford Parks & Recreation Department is committed to
providing recreational opportunities through programs and facilities for all of its residents, toddlers
through seniors, to experience positive leisure time and promote physical and emotional enrichment.
We need additional fields and space to fulfill this promise to the residents of Branford.

The imprint for such a complex already exists at Walsh Intermediate School. Developing the existing
facility would not require further land acquisition. Although in need of improvements for the design,
lighting and maintenance, there is ample parking which has been expanded adjacent to the facility.
Parks & Recreation has provided approximately 250K of Parks & Rec. funds to provide artificial lighting
to WIS for youth football and $250K to Hammer, Sliney Fields and Vet’s Park youth soccer programs for
the past thirty years. The walking/running track is poputar and could be enhanced to entice aduits and
senior citizens to exercise on a safe, flat, well-lit track. The surrounding acreage could support a baseball
field, which would be a great benefit to our growing programs, as our scheduling challenges indicate
that our Town is shy at least one baseball field.



Renovating the field which already exists at the Walsh Intermediate School, and creating an innovative,
modern all-sports facility for the use of a myriad of sports teams and leagues, youths and adults,
organized groups and individuals, would be a solid investment and improvement for our Town, and a
huge step in achieving our Department’s goals to promote a healthy quality of life for our Branford’s
residents.
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September 30, 2022

Mr. John M. Hoefferle, PE, CFM

0S5 o £z 1y 1 -

Town Engineer §
Town of Branford %f;%

1019 Main Street 4 .
Branford, CT 06405 &M
Re: Project: - - Athletic Facilities Strategic Plan fm*.:r"j;;;fb
Site: Varies, Town-wide = ;‘f )
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BL ProjectNo.: 2201005
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Dear Mr. Hoefferle;

We are pleased to resubmit this Agreement to perform professional Services in connection with
the above-referenced Project based on comments and feedback received at our meeting on

September 6, 2022,
BL Companies Connecticut, Inc. directly or through one or more affiliated companies or wholly

owned subsidiaries, referred to collectively below as the “Consultant” will perform professional
Services for The Town of Branford, onneuucut referred to below as the “Client” -

"L___ PROJECT UNDERSTANDING

This Agreement is based on Consultant’s understandmg that the nature of the Project is to
~develop an Athletic Facilities Strategic Plan, Based on the RFQ, interviéw, and email from Town

Engineer, Mr. John Hoefferle, dated August 1, 2022,

The location for the Study is Tovm-wxde refetred to below as the “Sites”. Based on Consultant’s
undersfanding, the parks and properties to be analyzed would include the facilities listed below
from the original RFQ Exhibit A - Eighteei (18) locations or Sites:

OWNER NAME LOCATIGH |20MING
BRANFORD TOWN 7 19 MELROSE AVE A3
BRANFORD TOWN OF TARGR DR Ir3
HAANFORD TOWN OF 14894 TABOR DR iy
{BRANFORD TOWM OF 1185 DAMASCUS RD Rd
{BRANFOAD TOWN OF 15 AUTUMN RIDGE RD 4
{BRANFORD TOWN OF 50 FLAX MILL RD ‘RG
:ARANFORD TOWN OF 8RO HILLS PK 62-88 BURBAN DR ' !R.‘l
|BRANFORD TOWN OF CMMNTY CHTR 30-48 CHURCH ST -ri
iBRANFORD TOWN OF Mgl SCHOOL S5 EAST MAIN ST ‘BL
BRANFORDTOWN OF INDIAM NX 3CH 99 INDIAN HEGK AVE R3
BRANFGAD TOWN OF LAND FILL, 1100 TABOR DR R3
BRANFORD TOWN OF MARY T MURPHY - -B-32 BRUSHY PLAIN R .Ré
BRANFORD TOWN OF MARY TISKO 5C 118 DAMASCLS RD R4
BRAMFORD TOWHN OF PARKER MEM PK 20 HARBGR §T K3
BRANFORD TGWN OF PATIV'S PARK "85 RARISH FARM RD R4
BRANFORD TOWN OF SOCCER FIELD BRUSHY PLAIN RD 24
BRANFORDTQWN OF VACANT LARD THIMBLE ISLANDS 2D A3

i BRAMFORD TOWN OF YOUNGS POND 60-100 BLACKSTONE AVE AAL




The above list represents Consultant’s best understanding of the study sites based on information
provided during the RFQ process.

The professional Services to be provided are mors specifically described in the Scope of Services
below. Consultant’s Services will generally consist of the following: ‘

1. The Scope of Work will include the preliminary design, permitting, consiruction
documents, bidding and construction administration of a one (1) multipurpose artificial
turf field (that maximizes usability for multiple sports) at the Walsh Intermediate School.

2. The Scope of Work will include the compilation and review of available information and
documents related to the development of the plan; the building of a comprehensive
inventory of the Town’s existing athletic field facilities and open space areas, the conduct
of a public engagement program to create a community-vision for the Town’s athletic
field assets and a supply/demand analysis related to the Town's athletic facilities and
programming. The final Athletic Facilities Strategic Plan will include written goals,
plans, cbjectives, and policy statements that articulate a clear vision and road map for
futute athletic field development future in the Town of Branford.

All work in regard to this Project is subject to this Agreement.

1L, CLIENT RESPONSIBILITIES

Client is responsible for providing the following information or other items to Consultant.
Delays in providing, or omissions in, such information or items will likely result in Additional
Qervices. Consultant may use such information in performing its Services and is entitled to rely
upon the accuracy and completeness thereof. Unless specifically stated in the Scope of Setvices
set forth below, Consultant will not independently verify such-information and is not liable for

any errors of omissions. The information and other items to be provided by Client, or other
consultants actihg on behalf of Client, are: . : : <o

» Providing Consultant with lawful access to the Sites.

o Available information as indicated below and docunients related to the development of
the plan. . DU o o '
Town-wide Geographic Information System (GIS) mapping data.

Any available geotechnical information.

Available base maps or historical plans,

Any as-builts or record documents of the properties.
Other information pertinent to the study.

II. _SCOPE OF SERYICES :

®« & & » »

A, Basic Services

Consultant will perform the following phases of Basic Services in relation to the Site:

Town of Brauford, CT - AFSP
September 30, 2022

BL Project # 2201005

Page 2 of 27




1. Phase 1 — Walsh Infermediate School Athletic Field
7. Phase 2 — Town of Branford Fields Assesstnent

The specific tasks Consultant will perform as part of the Basic Services in relation to the Sites
aro as follows: ‘ : :

1. Phase 1 - Walsh Intermediate School Athletic Field

1.1.1  Base Mapping and Survey of the Field Area, Consultant will work with the in-house
. survey tear to prepare a base plan for the Walsh Intermediate School Site. Consultant will
. prepare a comprehensive base plan for the intended work that will include the project area. ,
. -Ultimately the base map will be 3 compilation of existing acrizl-topo-mapping and onthe ground
.1 survey to prepare a complete and up to date representation of existing conditions. Consultant’s

sutvey will, at a minimum, consist of:

a. Perform a field examination of the project area to becorme familiar with the existing

~¢onditions. _— : : : . -

b. Perform an existing conditions survey of the project site (being the existing soccer /
[acrosse and football fetd adjacent to the rear parking lot of the school). The survey shall
have a T-2 standard of accuracy and shall show topography with one-foot contour
intervals and spot elevations at critical points, All visible utilities and structures will be
included in the survey. g '

c. Locate wetland flags delineated by subconsultant. :

d. Supplement the-existing-conditions-survey-withravailable-information provided by the—— -
town and utility companies regarding the location of subsurface utilities, -

e. Prepare a base map at an appropriate scale fo be used as the hasis for the project design.
Scale will be determined prior to commencement of survey.

112 Wetland Delineation, Report and Regulatory Coordination . . -

a. Connecticut jurisdictional wetland and watercourse delincation to include field placement
of sequentially numbered flags around all jurisdictional areas, a sketch map for surveyor
orientation, and a summary teport describing the work conducted and soil types observed.

b. Complete a Wetland Functions.and Values Report utilizing the standard ACOE’s
Highway Methodology. Report to include a deseription of the wetland’s physical
characteristics and flow regime, vegetation type(s), hydrology and functions and values.
Report to include necessary mapping and photographs to convey the findings of the
evaluation. _ _

b. Review the site plans for project relating impacts to wetlands and consult with project
team on wetland mitigation measures as needed.

¢. Attend up to two (2) Branford INWA hearings.

Town of Branford, CT - AFSP
September 30, 2022

BL Project # 2201005

Page 3 of 27
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1.1.3 Geotechnical Engineering Services, Our subconsultant will perform one boring at each
anticipated of new athletic field light towers (6 total) to a depth of 25 feet. We will also complete
six shallow borings {up to 10 feet deep) within the existing ficld to support geotechnical
recommendations for a new synthetic turf field. Given our understanding of the subsurface
conditions in the Sie area, we anticipate that subsurface conditions consist of fill overlying
swamp and sand deposits. These services will be overseen by a Connecticut Licensed

Professional Engineer.

a. Preliminary Englneering: We will review the proposed exploration location plan
provided by the design team, confact “(a]l-Before-You-Dig” to clear utilities, and mark-
out the boriiigs in the field. We assume that a representative of the Intermediate School
will clear the proposed boring locations for private utilities and obsiructions {gates,
fencing, etc.) prior to completing the borings. ‘ o

b. TestBorings We propose drilling three days of geotechnical borings o explore the
subsurface conditions at the Site. We will coordinate and retain a geotechnical drilling
subcontractor to perform the borings with ah ATV-mounted drill rig.

Standard Penetration Tests (SPT) will be petformed in general accordance with ASTM
D1586 semi-continuousty up to ten feet and at five-foot intervals thereafter.
Groundwater levels will be recorded when first encountered and at the termination of
each boring. All samples collected during the exploration program will be stored for a
period of up to thirty (30) days following the submission of our geotechnical
engineering report. If the explorations reveal that the subsurface soils are gompressible,
additional explorations and laboratory testing may be required for foundation design.

Laboratory. Testing. We. propose completing engineering index testing consisting ofup. ...
1o {hree-Atterberg Limits Tests (ASTMD 4318} and-up to.five-Water Content Tests S
(ASTM D 2947). We intend on cortefating the proposed laboratory testing results with

published subsutface data to support our geotechnical analyses. Additional laboratory

testing may be required for foundation design. - R '

e. Gootechnical Analysis and Report We will complete geotechnical engineering analyses
and prepate a sutmaty report for the proposed light towet foundations and synthetic
turf field based on the anticipated loading, the subsurface conditions documented in the
borings, and project tequirements, Our geotechnical engineering report will ptovide
recommended foundation types, estimated settlement values, seismic site class,
liquefaction susceptibility, and subgrade preparation details, The geotechnical
engineering report containing our assumptions, findings, conclusions and
recommendations will be submitted in pdf format.

1.2 Preliminary Design (50% Design). Participate in a project initiation méeting with the
town staff and stakeholders for the following purposes:

Town of Branford, CT - AFSP
September 30, 2022

BL Project # 2201003

Page 4 of 27




a. Consultant will hold a project kick-off meeting with the Town of Branford to review the
project expectations, Consultant will also work with town representatives to establish
clear lines of communication for all parties as well as discussing the project reporting
protocol, Consultant will review the expected uses of the field, level of play, and the
design standards for the desired sports as well as diseuss who we should obtain other
information from and who the key stakeholders are, Furthermore, in order to maintain
effective communication, progress meetings at agreed upon milestone intervals with the
Town will be held in addition to normal everyday communication, During this initial
meeting Consultant will establish the best approach to engaging the public if needed,
exchanging information, building project support and maintaining a high level of
collaboration between Town, Consultant and community during each phase of project
development. . ' '

b. Review the Scope of Services and confirm the project goals, objectives and exp ectations.

¢. “Reviéw the expected uses of the field, level of play, and the design standards for the
desired sports. - - : :

d. Refine the project schedule and project reporting protocol.

e. Public Engagement and Project Collaboration, At the outset of the project, Consultant
will meet with project representatives to establish the best approach to engaging the
public, exchanging information, building project support and maintaining a high level of
collaboration between Town, Consultant and community during each phase of project

development.

Prepare 50% design plans based on initial comments and input from the Town and stakeholders.

a. Prelitninary Design documents, including plans and specifications, will be prepared based
on input from the Town and stakeholders and initial comments on a selected design
option,

b. The plans shall include:

i, .. Bxisting conditions/removals plan..
ii. Layoutplan - -
iii, Existing and proposed grading including spot elevations where approptiate
iv.  Drainage plan (surface and subsurface) inctuding supporting computations
v, Plans and details for fencing and other required site amenities o
vi.  Erosion and sedimentation control plan meeting the CT DEEP 2002 Guidelines
vii,  Plan for relocating site utilities within the project area, il any.
vili,  Plan to make electrical connections to the preferred field lighting (vendor
provided) from existing - ‘
electrical panels on the field property.
ix. Cross-sections of the field

1.3 Prepare an opinion of probable construetion costs based on the preliminary design.
Unit prices wilt be based on and supplemented by available industry data, specified vendor
caloulations and information from recent gport court like projects focated within the same -
geographic area. Costs will include products and systems that will be shown on the design

drawings.
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NOTE: Client acknowledges that in providing an opinion of probable cost (doring all
phases of the design) for construction, the Consultant has no control over the cost or
price of labor, equipment or matesials, or over the Contractor’s method of pricing.
Accordingly, the opinion of probable cost provided by Consultant i3 made on the
basis of Consultant’s professional judgment and experience, but the Consultant makes
no warranty or guaranty, exptess ot implied, that the bids ot the negotiated cost of the
Work will not vary from the Corsisultant’s opinion of probable cost,

1.4  Meet with the town and stakeholders, Consultant will meet with the Town and
stakeholders to review the preliminary design and the opinion of probable construction costs.

Consultant will meet with the iown and stakeholdets to review the preliminary design and the
opinion of probable construction costs and refine the options prior to beginning the Final Design
stage. Consultant anticipates two (2) night meetings. Along with four (4) town/stakeholder

meetings. ‘
1.5  Permitting

1.5.1 Preparation of Permit Applications. The Censultant, based upon limited information
provided at the time of the proposal and interview, has provided an estimated hourly fee for the

permitting portion of the proposal.
Consultant bas accounted for the following in the estimate fee:
Town of Branford Inland Wetlands Permit. The Consultant will assist in preparation of an

Inland Wetlands Permit Application for submittal to the Branford Inland Wetlands and
Watercourses Commission. The Consultant will schedule and attend one (1) pre-application

... ——-meeting with the appropriate Commission/Town. representatives before-the application s - - - -
finalized. The Consultant will attend up to two (2) Commission meeting to give a presentation
on the proposed project, : : _ :

Town of Branford Planning & Zoning Permit. The Consultant will assist in preparation of a
Planning and Zoning Permit Application for qubmittal to the Branford Planning and Zoning
Commission. The Consultant will schedule and attend up to two (2) pre-application meeting with
the appropriate Commission/Town repre sentatives before the application is finalized. The
Consultant will attend one (1) Commission meetings to give a presentation on the proposed

project.

1.6  Final Design and Construction Documents (100% Design). Aftor addressing
comments from the Preliminary Design phase and upon the receipt of preliminary document
approvals (and permits), final designs and coniract documents, including plans, details, and
specifications will be prepared. When finished, the documents will- be submitted for the review
and consideration of all project stakeholders. Consultant anticipates that final design documents
will represent a 95% complete level. After the receipt of comments from the Town and
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attendance at any design review meetings, we will prepare final contract documents Consultant
will also sttucture the bid documents for potential alternates.

Consultant personnel will agsist in the compilation of the front end or “Boiler Plate”
specifications with representatives of the Town. Consultant will furnish plans and technical
specifications in paper and electronic formats to the Town. The cost of pubhshmg contract
documents has not been included in this proposa.l

During this phase, Consultant will meet with the Town and stakeholders to review the final plans
and specifications and make minor revigions as may be required based on comments from Town
personnel, Consultant anticipates one (1) meeting to disouss comments from the final review,

Final dosxgn will include:

1. Addross oomments from the Preliminary Design phase.
2. Prepate the final plans for review incotporating the comments from the Town and
stakeholders on the preliminary dosign submission. :

The plans will include, but may not be hmlted to:

Existing conditions and removal plan

Layout plan including coordinate geometry

Existing and proposed grading plan :
Drainage plan {(surface and subsurface) including inverts, pipe sizes and slopes
Plans and details for fencing and other requited site amenities

Frosion and sedimentation contro! plan meeting the DEEP 2002 Guidelines
Electrical plan and details as required to make electrical connections to the
preferred field lighting from existing panols on the field property.

Technical specifications

o e o o

3. Propare a ﬁnal opinion of probablo construction costs for the proposed improvements.

4, Attend a meeting with the town and stakeholders to review the final plans and
specifications, Make minor revisions as may be required.

5. Finalize the plans and technical specifications and provide the town with final, bid- ready
construction documents suitable for seeking competitive bids for the work. We will
provide digital pdf format set of documents suitable for printing and one hard copy of the

plans and specifications.

1.7  Bidding Assistance. The Consultant will attend and assist with one (1) pre~bid
conference, answer RFIs during the bidding phase, and assist the Client in evaluating and
selecting the winning bid.

1.8 Coastruction Services.

-1.8.1 Pre-Construction Meeting. One (1) representative of the Consultant will meet once (1)

with the Contractor and the Town Construction: prior to the start-of coastruction, The meeting
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will discuss details of the construction of the project including but not limited to; start of
construction, construction observation, hecessary permits, construction job mestings, change
orders & addenda, hours of work, traffic control and clean-up. The Pre-Construction Meeting
date, time, and location will be determined by the Town,

1.8.2 Construction Job Meetings. The Consultant will provide up to ene (1) Consultant
representative to attend job meetings bi-weekly (2 per month) with the Contractor to document
construction and provide project coordination. This task is based on a total of up to eighteen (18)
job meetings (9 months). Job meeting notes shall be the responsibility of the contractor,

1.8.3 Construction Progress Review. The Consultant will provide up to one (1) Consultant
representative to attend construction site reviews bi-weekly (2 per month - as necessary) with the
Contractor (4 hour durstion per review) to review and document construction and provide project
coordination, This task is based on a {otal of up to twelve (12) construction reviews (6 months),

1.8.4 Requests for Information. The Consultant will review and respond to requests for
information from the Contractor, and/otr Town duting the construction process. This task will
cover general information and clarifications through email conversations during the construction
period, This task includes up to one hundred (100) hours of responding to RFI’s and general
cemmunications during construction,

1.8.5 Shop Drawing Review. The Consultant will review site shop drawings, This task
includes up to sixty (60) hours of shop-drawing review.

1.8.6 Change Orders. The Consultant will prepare up to two (2) change orders as required to
accommodate field conditions, Contractor, and/or Town requests This task includes up to sixty

(60} houts for change orders. .

2. .. Bhase2 - Town of Branford Fields Assessment. S

2.1  Project Kick-off and Meetings, The Consultant will hold a project kick-off meeting
with the Town of Branford to review the project expectations. Consultant will also work with
Town representatives to establish clear lines of communication for all parties as well as discuss
the project reporting protocol. Consultant will review the expected design standards for the
desired activities as well as discuss who we should obtain other information from and who the
key stakeholders are. Furthermore, Consultant will meet with the town and stakeholders to
review. Consultant anticipates two (2) night meetings, meetings along with five (5)
town/stakeholder meetings (and three (3) public workshops - detailed later in this proposal)
During the initial kickoff meeting Consultant will establish the best approach to engaging the
public, exchanging information, building project support, and maintaining a high level of
collaboration between Town, Consultant and community during each phase of project
development. During this initial meeting Consultant will:

a. Receive available information related to the project.
b. Identify and discuss any technical and policy issues.
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Coordinate staff/consultant responsibilities.

Set meeting schedule

Refine the project schedule,

Review this Scope of Services and confirm the prcgect goals, objectives and
expectations,

g. Discuss prOJect reporting protocol

Mmoo

This first task is demgned to enable the Consultant Team and the Town Management Team to
coordinate regeiding the identification of technical and policy issues, develop a contact list for
the project, gather and review pertinent data, coordinate roles and responsibilities, and refine the
project schedule —all COnmbutmg to the development of the Public Participation Plan (PPP),

Cii'mmlini(ihtions" Il'li'_l"as'iruc‘ture
Project Contact List. The Consultant will work with the Town Management Team to develop

a preliminary contact list for the project. This fist includes the Consultant Team and
municipal staff who will be working on the project day-to-day and sharing regular updates.

Stakeholder Contact Database. The Town Management Team will provide the Consultant
Team with an email contact list that will be used for e-blast notifications to key stakeholders
and the general public, The Consultant Team will assist with identifying potential
stakeholders that can help spread these electronic notifications into previously established
networks, drawing from the multitude of personnel across Municipal (Town) demographic,
Individual names will eventually be placed into different categories based on mterests and
how each might engage with the project.

Project Website, The Consultant Team will develop a project website (incorporating existing
Town social media) to be used as part of the public ouiteach to post project information,

_ documents, public workshops, and potifications of project milestones. Specific pages.would |
include: : ‘ , .

« IHome Page (Project Overview, Consultant Team, and PPP).

» Resources Page (Supporting data, reference documents, and previous presentations).
s Current/Upcoming Events Page (Survey availability and Public Workshops).

«  Contact/Get Involved Page

Task 2 1 Deliverables:

+ Draftand Final PPP.
» Project website/ Launch of social media campaign.
« Periodic updates to the PPP over the evolution of the project.

2.2 Data Cellection and Aﬁalysis. After the kick-off meeting, the Consultant will complete
a review of plans and documents that are relevant to the development of the Plan, This review

may include the following:
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—designated-propertie s.ﬁeur-ﬁ-el-d—;'p'eoﬁha—i-s‘sqn’eg:—werk-wiﬂ—deeume’nta‘«X—i-s-ti-ngeQﬁdi-tieu., and
- vniquephysicalfeatirasbotrhatiral atid manmade; fnclud itip vegetation; topography, diaimge

+ Plan of Conservation and Development

» Past Park Master Plans

+ Site Plans

+ Policies and Operational Manuals

« Division Strategic Plans

+ Parks and Recreation Rules and Regulations

Transit-Oriented Development Study

Economic Development Plan.

Town of Branford Strategio Plan

Board of Education Facilities Waterfall Schedule

The Towns Website/Documents o .

The Consultant will also obtain and review any available existing demographic information’and
related documentation for the past five (5) years as well as any information on future
demographic projections and other documents. Censultant’s feam will collect data and develop a
comprehensive inventory of the Town’s existing athletio field areas that will include the

following:

[ ] - - * L]

« Properties identified in the RFQ

+ Locations (address) and acreage.

. Inventoty of infrastructure and amenities.

«  Asgessment of physical conditions and functionality of properties:

+ Current recreational programming and ovents,

«  Determination of recreation population currently being served,

«  Maps illustrating the location of existing field properties and existing pedesttian, bicycle,

and vehiculat access to those properties. :

The Consultant’s personnel will visit, record observations, and update all inventories fot the

maland

characteristics, wetlands, streams, buildings, roads, drives, walks, active and passive recreation
facilities, and utility systems, Consultant’s sports & recreation; landscape architectural,
engineering, and architectire staff members will review the sites to determine both the
opportunities and constraints of the land for supporting existing, refurbished, or new facilities
and infrastructure. For each site, findings will be recorded, and schernatic design priorities
established, The work completed during this phase will yield narratives, photo graphs and
diagrams describing key results for incorporation into the final xeport. A maintenance plan along

with life cycle costs will be provided.

All inventoried assets will be benchmarked against National Recreation and Parks Association
standards. '

The Consultant will review the specified town viewed ficld areas and facilities. This will allow a
petter understarding of how field/facility assets are distributed geographically within the
community and how well the resident base is served by an essential range of field opportunities,
During this time, Consultant will also work with town representatives to compile site information
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and mapping suitable for use during the planning process and for use in the preparation of
conceptual improvement plan diagrams, For this purpose, Consultant anticipate making use of
town-wide and state Geographic Information System (GIS) mapping and various other
surveys/plans specifically related to the sites that may be on file with various town departments,
In the end, Consultant’s work will be compatible with all town GIS/CADD mapping protocols.

2.2,1 Operating and Capital Budgets along with Revenue Potential and Cost Benefit
Aunalysis (Detailed Financial Forecast (Pro Forma))

Building off the research, data, and input during the project, our sub consultant (SFC) will
produce a 5-year cash flow forecast for the project. SFC’s pro forma documents are detailed,
institutional-grade financial forecasts used to support decision-making and financing. This will
produce a baseline and accounts for application to one (1) site. Additional sites may be
petformed as an additioral service not covered in this proposal.

The pro forma will provide insight into the financial potential of the project and wilt include
projections related to construction and start-up costs, revenues/expenses by product/program,

EBITDA, net income, facility utilization, and more.
The pro forma will provide the Town w:th detailed financial projections related to and based on;

The ideal business model
Realistic and/or recommended debt-to-equity mix and debt service
Right-sized program spaces and space requirements
Construction and start-up costs based on recent, comparable projects
Recommended parking and site size requitements
A pticing analysis
Revenue by product/program
Direct/variable costs (Cost of Goods Sold)
Facility and operating expenses
Management and stafting model

" & o & & 6 @

2.3  Public E_ngagement. Our primary goal‘ is to improve opportunities for the pu_blic fo
voice its values, ideas, and concetns regarding planning decisions that will impact datly lives,

Stalceholder Interviews

Interviews. The Consultant witl conduct up to six (6) targeted virtual interviews with
administrative/programming staff, concessionaires, target user groups and Town
Management Team répresentative(s) to develop an understanding of how program
information/registration. systems and existing facilities are/are not meeting current or future
needs, including discussions on anticipated capital expenses necessaty for
improvements/expansion.

Task Deliverables;
o Interview summaries.
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Online Surveys

Athletic Facility Use Survey, This survey will be targeted towards user groups (league
organizers, coaches, and administrators) to better understand how they access and ulilize the
Town’'s ametities (playing season, registration, access to/utilization of facilities, conditions

of facilities, and existing/future needs).

Field Recreation, and Open Space Community Survey. This survey will be targeted towards
the general public to better understand how the community utilizes existing field facilities,
what improvements are needed, and any future needs. :

Task Deliverables:

« User Group survey summary and raw data.
»  Community survey summary and raw data.

Public Workshbp’ g

Public Workshop #1, Public Workshop #1 is proposed as an information gathering session to
solieit input from the community on the needs and desires for athletic fields in Branford. The
workshop’s objective will be to clearly understand how residents gauge the Town'’s progress
in meeting needs for athletic field facilities and programs. '

A presentation on the overall scope of work and workshop expectations will be followed by
facilitated workgroups, Participants will be divided into facilitated workgroups and run
through a series of questions. ‘ . ‘

Publie Workshop #2. Public Workshop #2 is proposed a4 a validation of findings dnd

community visioning session at the completion-of the information gathering and analysis
phase, This workshop will be used, in pari, to present the Consultant Team’s findings and
solicit input on a comriunity vision and overarching goal statsments for the Athletic Fields
Plan, The workshop’s objective will be to confirm if the Cortisultant Team clearly
understands how residents and stakeholders utilize the athletic fields and programs, both
today and into the future, '

A presentation of the Consultant Team’s. findings will be follc_}Wed by facilitated workgroups.
Participants will be divided into facilitated workgroups and asked to contribute towards the
developmerit of a community vision and overarching goal statements.

Participants will also be asked to weigh-in on a community vision for the Athletic Field Plan
by providing words, phrases, or statements that will contribute to an overarching vision.
Participants will be asked to contribute to 2 series of goal statements that will be used to
establish the framework for the action/implementation plan,
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Public Workshop #3. Public Workshop #3 is proposed as a consensus building session
where participants will be provided an opportunity to weigh-in on the draft Vision Statement,
Goals, Objectives and Actions for inclusion in the Athletic Field Plan,

A presentation of the evolution of the projeet and the goals, objectives, and actions developed
as a tesult will be presented, The presentation will be followed by a gallery-style session
where participants circulate through the proposed goals, objectives, and actions and are asked
to identify anything that may be missing, Next, participants will be asked to prioritize their
top five priotities, so a natural ranking of priorities will emerge.

Task Dehverab[es

' Three facilitated Public Workshops W1th all requ1red materla,ls and ﬁles
. Responsweness surnmanes of public engagement process -

24 Development of Athletlc Plans and Supporting Materials, The Consultant will
complete a high-quality, highly illustrative Athletic Fields Plan for delivery to town
representatives. The document will be suitable for continued use as individual projects
materialize. The report will be made available in hardcopy and eleotronlc formats (suitable for
web posting) and include the following items:

» Execulive Smnmary
Results of existing conditions inventories and level of service analysis.
Narratives that describe the current and fuivre user demands,
Compiled base plans and mapping. :

- Conceptual designs for upgraded exisiing facihtles
Conceptual designs for new facilities ,

Cost estimates for individual property 1mprovements
Total cost implications,

L] - L ] L] - L 3 -

Based on information obtained during the kick-off meeting and during field reconnaissatce and
data gathering efforts, the Consultant will prepare concepts, narratives and support graphics that
summarize our initial findings. In addition, we will address property conditions, limitations,
opportunities, and improvement options, We will also begin to identify basic cost considerations
for all potential improvements, and we will be prepared to discuss potential phasing strategies as

part of the initial planning effort.

Final planning efforts are to include the elements described under the tasks above, incorporated
into the plan in oider to meet all confirmed Town, school, and community stakeholder priorities
and preferences,

An Action Plan will be included in the final document and will include:

+ Collected and analyzed demographic information forthe community.
+  Collected and analyzed information on participation, needs, desires, oparations,
programening, and land use trends and make Level of Servme recommendations.
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+ Provide an Estimate of Probable Construction Costs to implement each renovation,

addition and/or other improvement.
» Identify opportunities for available funding and acquisition alternatives.

Consultant will deliver a color version of the draft Master Plan document consisting of one (1)
printed and bound color copy and an electronic copy in a format compatible with the Town’s

software,

Deliverables

« Town-wide Athletic Fields Plan: A phased project plan for athletic ficlds development,.
" current state assessment for the Town, community visioning/priorities, and initial options,
»  Perform analysis of the publi¢ input, categorizing the feedback and organizing it so there

is line of sight to the plan goals and actions.
«  Athletic Plan; Goal identification and Action plan development, and plan finalization and
commumcatmn mcludmg expected tzmeframes with asmgned 1espon51bihty

B. Exclusnons And Additional Servxces

The Scope and Fee for Basm Services are based on information provided by Client, If Project
parameters or field conditions vary significantly or if unforeseen citcumstances arise, such
changes will likely result in Additional Services and may affect construction costs and other

Project costs.

The Services beirig provided within the Fee for Basic Services are only those which are
expressly set forth in this Agreement. All othér Services are Additional Services. Addltronal

Services will be provided only if authotized by Client.

-.--- Excopt as may be described in the Basic Servicas set forth above, Consultant shall have no

responsibility for the discovery, presence, ha,ndlmg, removal or disposal of or exposute of
persons to ha,zardous materialg or toxm subsmnces inany form at lhe S1tes '

Consultant can provide any or all of the following A‘ddltlonal Services which is not an
exhaustive list: Any Additional Services not listed below may be previded by others. Additional
Services provided by Consultant will bé paid on an houtly bésis mvowed at the Consultant’
Hourly Billing Rates in effect when the Services are performed.

1. In addition to the specific items idetitified as Additional Semces under individual wo1k -
phases, Constltant can provide additional typés of Services including:

a. Sufvey Services including property surveys, topographic surveys, aerial mapping, easement
maps, subdivisions, wetlands delineation and mapping, boundary monumentation and
construction layout other than indicated above,

b. Environmental Services including (i) Phase I and Phase II Environmental Site Assessments,
(iiy Hazardous Building Materials Inspection (HBMI), and (m) investigation of vapor
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infrusion and supervising the design and implementation of remediation or mitigation
strategies including vapor barrier and/or ventilation systems.

Geotechnical investigation analysis and recommendations other than indicated above.
Subsurface utility engineering (SUE) to locate underground utilities.

Architectural Concept plans.

Site Concept plans other than indicated above

Traffie studies and analysis.

Civil site design other than indicated above.

Off-site improvement design,

Regulatory analysis and permitting stratsgies mcluchng zoning, wetlands and other local,
state and federal requirements other than indicated above.

Regulatory permitting including local, state and federal environmental permitting
Regulatory permitting agsociated with local and state road opening, highway occupancy,
encroachment and related tratfic permitting.

. Architecture and building design.

Structural engineering.

Geotechnical Engineering other than indicated above

Electrical Engineering (including transformer design or sizing, and or elecirical panel design)
other than indicated above

‘Mechanical, plumbing and fire safety engineering.

Design and specification of voice and data cabling systems, infrastructure and equipment,
Interior Design.

Landscape architecture other than indicated ebove.

Final Design other than indicated above.

Bid phage Services other than indicated above.

Final Design Construction cost estimating,

Construction administration other than indicated above.

Developing and jssuing of any bid addenda’s

-Construction inspection. ..

Assistance with LEED, Gtreen (}lobe or sumiar energy o env1ronmenta1 cert1ﬁcat10ns
Commissioning,

Adhletic lighting coordination and design.

Culturat Resource services (ncluding Section 106 compliance; hlstono archttecture and
archasological investigations; and Geogtaphic Information Systems (GIS) analysis.

Natural Resource services including National Environmental Policy Act (NEPA) and any
state and local envitonmental policy act compliance, state and federal wetland delineations,
jurisdictional deterrninations and wetland functional assessments including siream
assessments and regtoration techniques, habitat assessments, vernal pool assessments and
surveys as well as Section 7 coordination under the Endangered Species Act, including bat
habitat assessmerts.

Topical and comprehensive planning services other than indicated, including community and
economic revitalization programs, open space and historic resource preservation, and
funding/revenue alternatives, grant writing and management.
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2. Redesigh or excessive revisions required by Client or public agencies. The Foe specified is
based on reasonable and customary revisions required by public agencies. Redesign or excessive
revisions will constitute Additional Services.

3. Any services in support of litigation, mediation, an administrative action or arbitration
relating to the Project ot the Site and any additional design or permitting activities resulting from
the final resolution of such litigation, mediation, administrative action or atbitration.

4. Modifications to Consultant’s work required by changes in applicable federal, state and local
law, including statutes, ordinances and regulations. -

5. Prepatation, attendance and presentation at meetings and public hearings other than those
specified as part of Basic Services. - c o

6. Services hecessary to respond to the recommendations of any value engineering exercise
including modifications to any reports, drawings, specifications, bidding or other documents.

7. Preparation and maintenance of a Building Information Model (BIMY}. |

8. Review, revision and execution of certifications required by Client or Client’s lender,
Consultant will not certify to matters that are beyond the scope of services provided by

Consultant,

IV. SCHEDULE

A, Schedule

. Consultant will work with the Client fo.dgvelop a schedule that is mutually agreeable to both

-z -PBItES, which schedule.may be revised during the course of the Project by.mutual-agresment of
the parties. ' :

Y. FEES AND EXPENSES

A. Fees For Basic Services

The Fee speeified is based on consultant and sub consultant providing all of the Services
included in Basic Sarvices. If the Client desires Consultant to perform some, but not all, of the
Services included in Basic Services, then the Fee for individual phases may increase. The revised

Fee will be negotiated separately.

The Fee specified is based on Consultant performing the Basic Services in a logical and efficient
sequence, If Client directs a different sequence of Setvices, such revised sequence will likely
require Additional Services and may impact the Schedule of the Project including regulatory
review and approvals, Consultant shall not be responsible for any incteased costs or delay in the
Projeet resulting from Client’s decision to alier the sequence.
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The breakdown of the Total Fee among the phases as set forth below is a good faith estimate,
The cost of particular phases of Basic Services may exceed the estimate below, but Consultant
will not incur Fees beyond the Total Fee as presented below without Client authorization.

Fixed Fee. Consultant will provide the Basic Services identified as “Fixed” for the Fixed Fee
set forth. Fees for each phase will be billed monthly on the basis of percentage completion.

Hourly Estimared Fee. Consultant will provide the Basic Serv1ces 1dent1ﬂed as “Hourly
Estimated” on an Hourly basis at jts Hourly Billing Rates in effect when the Basic Services are
performed and Client will pay for the time actually spent. The Hourly Estimated Fee has been
provided at the Client’s request for tasks as to which: (a} the scope is not fully defined and,
therefore, no Total Fee can be prowded or (b) the extent of Consultant’s effort that will be
requited to perform the scope is unknown at this time. Accordingly, the Hourly Estimated Fee is
a good faith estimate based on the information curresiily available about the Project, the Scope of
Service and the level of effort, -Consultant catinot and does not guarantee that the Basic Services
can be completed within the Hourly Estimated Fee, Fees for each phase will be billed monthly
on the basis of time spent. Consultant will not incur Fees above the Hourly Estimated Fee
without authorization or approval by the Client.

Fee Schedule:
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'The Relmbursab e Expenses are only an ¢stimate. All actual Relmbursable Expensas will be paid.
##9ha average estimata cost per sile fo be taketi to pratiminary deyign excluding TBD items,

B. Fees for Additiduai Services

All Additional Services will be paid in addition to the Total Fee. Unless otherwise agreed, such
Additiona! Services will be paid on the basis of actual time spent usihg the Hourly Billing Rates
_In eftect When the Servwes are performed. : ‘

C. Reim 'I')'llfsable xpeuses"h

1, Expenses mcluded as overhead:

. Routine coples and prm*cmg, first class postage, routing Iocal and Iong-dlstance telephone
service and facsimile transmission and receipt will be provided without charge.

2, Exnenses relmbursable 0 Conaultant

All other out-of-pocket expenses ot mdlcated in Basic E,erwces including subconsultants,
subcontractots, materials, equipment rentals, mileage, travel expenses, traffic control, additional
insurance requirements 1mposed by the Client, multi-set or Jarge volume copying and printing,
binding, overnight delivery service, deed and map coples and application fees and related
expenses required for agency or Client submissions are Reimbursable Expenses.
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D. Hourly Billing Rates

Consultant will utilize the following Hourly Billing Rates, which include fringe, burden and
overhead:

Hourly Billing Rates
January 1, 2022
Classification: _ Hourly Rate:
Senior Principal . $225-8300
ENGINEFERING & LANDSCAPE ARCHITECTURE o
Principal Enginecr $200-§280
Principal Landscape Architect ' 185-225
Senior Project Manager ' 210-260
Project Manager - 170-230-
Senior Engineer 150-230
Project Engineer 115-175
Staff Engineer 100-135
Senior Mechanical Gas Designer 150-190
Seniot Landscape Architect / Specialist 150-200
Project Landscape Architect / Specialist 110-155
Staff Landscape Architect / Specialist 90-123
Principal Construction Inspector 160-250
Senior Construction Inspector ‘ 140-210
Construction Inspector - 100-170
Project Coordinator 90-135
Senior GIS Specialist ' 105-175
- GIS Specialist B o " 90:145
GIS Technician - 65-115
Senior CADD Designer 100-145
CADD Designer 85-125
Technician _ 70-100
Senior Administrative Assistant 95-105
Administrative Assistant 60-95
ARCHITECTURE : A
Principal Architect _ $200-$280
Senior Project Manager 200-260
Project Manager : 160-230
Senior Architect 160-230
Project Architect 145-175
Job Captain _ 125-170
Staff Architect _ 70-125
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Senior Designer

Designer

CADD Operator

Senior Construction Manager
Senior Coristruction. Administtator
Construction Administrator
Project Coordinator

Construction Coordinator
Adminjstrative Assistant

STRUCTURAL ENGINEERING

.Principal Engineer_. .. e

Senior Project Manager
Project Manager

Senior Enginect

Project Engineer

Staff Bngineer

Project Coordinator
Senior CADD Designer
CADD Designer
Technician

Seniot Administrative Assistant
Adiministrative Assistant

MEP ENGINEERING
Principal Engineer

SeniorProject Managet

- _--:—'"*EerGQPMﬁﬂager . - T RS T

Senior Engineer

Project Engineer

Staff Bngineer

Senior Mechanical Gas Designer
Project Coordinator

Senior CADD Desigher

CADD Designer

Technician A
Senior Administrative Assistant
Adntinistrative Assistant

SURVEY & SUBSURFACE UTILITY ENGINEERING

e o2 1 04260
.".':I-.'—Z.f.':"?;? 1 'Z Q—‘LZ.S.Q MR

Principal Land Surveyor
Senior Land Surveyor
Senior Project Manager
Project Managet
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110145
90-130
75-120

185-215

125-160

110-140
90-105
75-100

60-95

. $200-$280

210-260
170-230
150-230
115-175
- 100-135
90-135
100-145
85-125
70-100
95-105
60-95

$200-$280

150-230
115-175
100-135
150-190
90-135
100-145
85-125
70-100
95-105
6095

$225-$280
210-230
180-225
130-200




Survey Technician 100-135

Subsurface Utility Specialist : 100-155
Crew Chief/ 1-Man Robotic Crew 90-170
Transit Person 85-110
Rod Person/Technician 75-100
Administrative Assistant 60-95

E. Fee Profection

The Fee propesed in this Agreement shall remain valid for threc months after the date of this
Agreement, Consultant retains the right to revise the Fee and/or update this Agteement if this
Agteement is not executed by the Client or work has not yet begun, due to no fault of the
Consultant, within three (3) months of such date.

The Hourly Billing Rates shall remain in effect for work done during the calendar year,
Consultant adjusts its Hourly Billing Rates annually on January 1.

F. Billing

Consultant will bill Client by issuing invoices at of the end of each month beginning with the
commencement of work and continuing through Project completion. Each monthly invoice will:
be for all Fees earned (whether for Basic Services or Additional Services) and Reimbursable
Expenses incutred by Consultant during the month. Sales and Use Tax, if any, imposed on the
Consultant will be added to the bill. Client agrees that all invoices are due no later than thirty
days after the date of'the invoice, Client’s payment of the invoice will acknowledge that Client
is satisfied with Consultant’s services and knows of no defect or deficiency in Consultant’s

- —gérvices at the time of payment, If Client objects to all or any pottion ¢f the invoice, Client will-
notify Consultant within ten (10) business days from the date of receipt of the invoice and shall
make timely payment of the undisputed portion of the invoice. The parties will immediately
confer to resolve the disputed portion of the invoice.

Consultant reserves the right fo chatge interest at 1,.5% per month on the unpaid balance of any
jnvoice beginning on the 31st day after the date of the invoice. Consultant also reserves the right
to suspend o tetminate Services on all of Client’s Projects if any balance remains unpaid for
more than 30 days after the date of the invoice. If Client is or has been delinquent in its
payments, Consultant reserves the right to require payment prior to the commencement of
additional work. Consultant shall not be liable to Client for any costs or damages or any impact
on Project Schedule that may result from Consultant’s suspension of services due to Client’s
nonpayment. If Consultant resumes services after all invoices have been paid, the schedule and
compensation may be equitably adjusted to reflect any delays or additional costs caused by such
suspension of services. Continuation of service is not a waiver of Consultant’s right to collect all
sums due and is not a waiver of Consultant’s right to suspend or termindte Services at a later
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time. The suspension or termination of Services shall be without further obligation or lability
from Consultant to the Client but shall not relieve the Client of the obligation to pay for Services
performed by Consultant through the date of termination. Consultant reserves the right fo
withhold any deliverables until Client has paid in full, If Consultant engages an attormey or
collection ageney to collect any unpatd balances, the Client shall be responsible for all costs,
expenses, attorney fees for outside and in-house counsel and collection fees incurred by
Consultant in the collection of any unpaid balances.

Send remittances to:

By Check via USPS Mail: BL Companies, Inc.
' PO Box 845920
Boston, MA 02284-5920

By Check Via FedEx: BL Companies, Inc.
- 355 Research Parkway

Metiden, CT 06450
By Wire: Wire Routing Number: - 011500120
ACH Routing Number: 211170114

Citizens Bank Account Number: 2202501333
Swift Code # (for international wire) CTZIUS33

Bank info:  Citizens Bank
1 Citizens Drive
Rwersuie RI 02915

When 1n1t1at1ng a wire, please send remittance advice to AR@BLCompanies.cor.
Include your invoice number(s) to assute your payment is applied properly.

VL TERMS & CONDITIONS

Thls Agleement is subjeet to the attached Consultant Contract Provisions, which are
incorperated into this Agreement in their ertirety. ‘

VI CLOSING STATEMENT

If this Agreement, along with the attached Consultant Contract Provisions, is agreeable, please
indicate your acceptance by signing on the attached acceptance form, and by returning an
executed Agreement along with the retainer, if tequired, to the named individval below. A
signature transmitted by electronic means shall be binding and have the same force and effect as
an original signature. Any changes to this Agreement must be 1n1tlaled by both parues to be

bmding

After we receive the exceuted Agreement from you, and any required retamer we will execute it
to make it a binding Agreement and return one (1) fully executed Agreement to you.
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We look forward to participating in the successful realization of this Preject,
Very fruly yours,
BL COMPANIES CONNECTICUT, INC.

Domip##k . Celtruda
Senior Project Manager

[Execution signatures on following page]
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LT

ACCEPTED AND AGREED

CLIENT
TOWN OF BRANFORD

By Date:

Printed Name:

Title:

CONSULTANT
BI, COMPANIES CONNECTICUT, INC,

By: . Date:

Printed Name:

Title:

—Please-send-executed-Agreement-to:

BL Companies, Inc.

355 Research Parkway
Meriden, Connecticut 0645¢
deeltruda@blecompanies.com
Attention: Dominick J. Celtruda
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CONSULTANT CONTRACT PROVISIONS

1

2

3"

4,

5.

CONTRACT -~ This Agreement constitutes the full and
complete agrestment batween the partles and may be changed,
amended, added to, superseded or whived ouly i both parties
specifically agree in writing to such amendment of the
Agteoment, This Agresment supetsodss all  prior
communications, understendings and agresments, whother
orat or writfen, It the event of any inconsistency between this
Agreement and may proposal, conimet, putchase - order,
requisition, notice {o proceed or like document this
Agreoment shall govers.

RIGHT OF ENTRY - When entry to property is required for
thie Consuliant to perform its Services, the Clienf agrees o
obtain Iegal right-of-etiiry on the propetty.

DOCUMENTS All reports, notes, drawlngs, spcclf catlons,
data,- calcilations and other:documonts, inchuding those in
electronic form, prepared by Consultant are instuments of
Consultant’s service that shall remain Consultant’s property,
The Client agress not to wse-Consultant-genersted documents
for marketing mirpages, for purpeses other than the purpose
for which the documents were prepared by Consultant, or for
future modifipations, without Consultants expmss written
permlssion

Any reuse or distribution to thind parties without such express
weitten permigsion or specific adaptaticn by Consultant will be
at the Client’s sole risk and without liability to Consullant or
its  employees, subsidiaries, Independent poofessional
nssociates, subconsuliznig and subcontrastors; Cllent shall, Lo
the fullest exient permitied by taw, defend, Indemnify, and
hold harmless Consultant from and against any and all cosls,
expenses, foos, losses, olaims, demands, liabilities, suils,
actlons and dumages whatsoever arislng out of or resulting
trom snoh lmauthortzcd reuse or d1str:bunon

CONSTRUC’I'I{)N PHASE SLRVICES — If Consultant
performs any Services during the constructien phase of the
Project, Consultant shafl not supervise, dlteot, or have control
over cottractor’s work, Consultant shell not have authority
-over or responsibility for the construction. means, methods,
* tedhiniques, seqilenses or procedures of forsafety” precaulions
*and programs [n connection with the wark of the conizactor,
~Accordingly, Clieit shall require all of lfs conbractors and
subcontractors to indemnify and hold harnnless Coosultant
from any and a1 clairms, losses; suiis, damages, and Iabilities,
ircluding attorneys® fees and coats, arising in any way frem
such.conirabtors® or subcontractors’ services or work product,
except 4o the extent caused by Consultant's solo negligence.
* Congultant does -pot- guataitee fhe ‘performance of the
‘vonsituction tondract by the contractor and does not assume
responsibillty for the oonfractor’s fallure to furnish and
petform ite work in accordance with tha contract documents.

STANDARD OF CARE - Consuliant and its employees,
subsidiaries,  Independent  professional  associafes,
suboonsultanls, aid subconiractors will exetolse that degree of
cate and skill ordinarily practiced under sitnilar ciroutnstances
by design professionale providing stmilar services, Client
agrees that Setvices provided will be rendered without any
warrarity, express ot implied, The Client recognizes that the
professional standard of care does not reguire that the
Consultant's instruments of service be perfact and that some
chang® orders may be required even by instrucients of service
that meet the profossional standaed of care, Acvordingly, and
in recognitior of the possibility of unforeseen ciroumstances
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vocurring during the life of the Project, the Cliont agrees that
the Project budget for deslgn- and construation will include a
contingancy whioh iz reasonable in light of the stage of the
Project and the information available at the time the budget is
established, Consultant wilil not be liable  for increased
construction costs that are within a reasonsble contingency.

The Client shall promptly repott to the Consultant any defects
or suspected defecls in the Consultant’s Services of which the
Client becomes aware, so that the Censultant may take
measures to ininimize the consequences of such a defect,

[n the event 4 shange i required because the Consultant
broached the standard of care, then: (1) the Consultant shatl be
responsible for revising its instruments of servioe at no sost to
lhe CHent; (2) fe required ifesr or component of the project i
orlited from the construotion dopuments er if a change arder
Is"otherwise required, Consultant shall be responsible for
paying the inoremgntal cost of adding or comecting that item
or somponenit, éxcluding the reasonable cost that would have
been tmoutred by the Client at the time of tha criginal bid for
such Project ffern or component to the extent such itsm or
component would have been required and included in the
origina}  constnuction documents; (3) in no event will the
Consultant be responsible for any cost or expeuss that provides
belterment or upgrades or enhances the value of the Project.

Congultant shail exercise usual and customary professionat
care In its efforts to comply with applicable codes, repnlations,
fawa, rules, ordinanoes, and such other tequirements in effect
43 of the date of execution of this Agreemtent,

OPINION OF PROBABLE COSTS — When required ag part
of its work, Consultant will furmish epinions of probable cost,
but does not guaranise the acouracy of such estimates,
Opinions of probable cost; financial evaluations, feasibility
studies, eoconomic analyses of alternate solutions, and
wtilitarian.considerations of operations and maintenance costs
prepated by Conscliant hersunder will be made on the basis of
Consultant’s experience und goatifications and will represent
Consuliant's judgment as an experiencod and qualified design
professional.  However, users of the probable cost opinions
must recognize that Conguliant docs not have control over the

"~ cost of labor, materfdl; éqiipment ot services furaished by

others or over market conditions or contractors’ methods of
datermmmg pmcs or parfonmng the wnrk

SUSPENSION OF WORK - The Lllent may, at any time, by
weilter notice, suspend further work by Consultant, The
Client shall romain lable for, and shall promptly pay
Censultant for all Services rendersd to the date of suspension
of Services, ‘Continuation of the Services af a later date IRy
rosult in additional fees,

TERMINATION - This Agreemcmt may be tetminated by
elther party upon seven days’ writtea notice In the event of
substantial fzilure by the other party to perform in accordance
with the tenms hereof through no fault ofthe terminating party,
T the event of any termiaation; Client will pay Consultant for
all Services rendered and Reimbursable Expensss incurred
under this Agreement to the date of termination, -

INSURANCE - Consultant will muintain  Worker's
Compensation insuratice meeting statutory requirements and
will maintain general liability, automobile liability, and
professional liability coverage of at least oné million dollars
{$1,000,000,00) during the time Consultant is pmvidmg
Services to Client,




10. AGREED REMEPY, Iu taoognition of the relatlve risks and

1L

benefits of the Pioject fo bollt the Cileat and the Consultant,
the risks have been ailocated such that, to the maximum extent
permitted by law, Client agrees to limit the total liability, in
the aggregate, of Consullant and Consultant’s officers,
ditectors, employses, agents and subconsultants for any and
all of the Cllent’s or gnyone clalming by, through or under-the
Client’s damages, Injuties, eolaims, losses, or expenses
whalsoever arlsing oul of ot In any way related to Consulfant’s
Services, the Project or this Agresment, to the sum of two
hundred  fitty thousand dollars  ($250,000.003 or the
Consultant’s Tola! Fee, whichever is preater. This tmltation
shnll apply regardless of the cause of action or lezal theory

* pled or asserted.

Tt .iw the .ntent of the Client and Consultant that the
Consultant’s Services under this Agreement shall nct subject
the Consultant’s individual employees, officers ot directors ko
any peivonal legal exposure for claims and risks associated

- With"the Setvices that a¥ petforatied uitder thly Agrésment - -~

Client may not assert any claim agninst Consultant afier the
shorler of three (3) years from substantial completion of
Yervices giving rige to the claim or the stahute of repose
provn:lcd by law. ‘

CHANGES OR DELAYS -The Faes descnbcd In Section
V constitute Congultant’s esthmate to perfomt the services
required to complete the Project, Required setvices ofien
are not fully definable in {ho initial plaaning; accordingly,
developmants may dictate a change in the seope of services
to be performed. Whers fhis ocours, changes in the
Agreement shall be negotiated and #n equutab]e adjustment

-shall bg made,

Costs and schedule cothmitments shall be subject fa
rensgotiation for unreasoneble delays caused by the Client’s
failure to provide specified facititics, dissctlon, or information,

‘or {f Consultant’s failure to perform s due to any act of God,

Izbor trouble, fire, Inclément weather, act of governmental
authority, fallure of lrangporiation, aceldent, power fhilure, or

© verification,” e

stats courls for the Stale of Connecticut, The partties mutually
acknowledpe and agree that they will not raiss, in connection
with any such suit, action or proceeding, any defense or
objection based upon lack of persanal jurdsdletion, lmpraper
venue or inconvenience of forumn,

Ynvalid Terms: In the event any ofthese Contrast Provisions
are found to- be ilegal or otherwise unenforceable, the
unenforceable Conlraot Provision will be siricken, Siriking
such a Coniract Provision shall have no effect on the
enforoeabillty of the remalning Cenfract Provisions and those
remaining Contract Provisions shall continus in-full foree and
effect as if the unenforpeahle Contraot Prov15ion WETe nevel
included In the Agrecment .

Relianee: Consultant shall’ he eniltled to-rely on the avouracy
and cotnpleteness of any and all loformation provided by the
Client, Client’s consultants and confractors and information

from publio reeords wzthout the need for mdapendent

vl\on-so]lcltahun: Tha C!fénf and the Consultant agres fhat

during the tesm of this Agreement and for cne year thersafter
not to for themsalved or for any olher porson ot e_mi'ty,
direotty or indireotly (1) onuse or induce or attempt to cause
or induce any employee of the other party who is working on
the Project to leave employment or (2) employ or engage or
attempt 1o employ or engage any smployee of the other party
whe s warking cn the Project.

Asslgrment; Nelther party to this Agreement shall transfer,
sublet or assign any rights or duties under or interest in lhis
Agpreement, lucluding but nal fimited o monies that are due oe
monics tat may be due, without the prior wrilten consent of
the other party. .

Cerilﬁcaﬁuns: Coensultant shall not be requited to sign any
docutments, no matter by whom requested, that would result in
Consultant’s. having to cerify; guaranty, or wanant the
ex:stance of oondihons that Consultant cannot ascertain,

interrup lion-ar-any-other-eause-beyend-the-reasenable.control

of Consultent, Temporary work stoppages caused by any of

" tiid-absve may result in additiotia vosts, When such delays

12,

beyond the Consuliant’s reasonable control oceur, the Client
agress that the Cousultant shall not be rcsponmbla for
damages, nor shal the Consuhant be deeme.d In default of thls

Agree.ment

MISCELLANEOUS

Governing Law and ‘Dlspute Resolution: The laws of the

Slate of Conrecticut shall govern -the walidify and
interpretation of this Agreement,

The Chient and Consultant agree fo submit all claims and
disputes arlsing out of Consultant’s performance under this
Agreement to nen-binding inediation prier to the initiation of
legal proceedings. This provision shall survive compteion or
termination of this Agreemont; however, neither party shall
seok mediation of any clalm or dispute arising out of this
Apresmeni beyond the perod of time that would bar the
initiation of legal proceedings to litigate such claim or dispute
under the applionble law, '

Clisnd and Consuliant mutually conscnt and submit o the
Jjurisdiction of the federal and slate courts for the State of
Connecticut and agree- that eny- aotlon, suit or procesding
arising out of this Agreement may be brought in the faderal or
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i ded Benci‘ ciarles:—No one.other than-Consultant-and..

Client are the intended beneficiaries under this Agreement
dnd, thorefore; nothing conteined In thia' Agredient shall
oreate a contractual relaflonship with, or a caust of action in
favor of a rhlrd parly aga Inst either the Clienit or Consultant,

Consequenlla[ Damages' Noither the ,Chmr- nor the
Consutfant shatd be fiable to the other or shall make any claim
fot any incidental, indirect or consequential damages arlsing
out of, or connected in any way to the Project or this
Agreament, This mutpal waiver includes, but is not liinited to,
damages related to loss of use, loss of profits, loss of income,
loss of reputation, unrealized savings or. diminution of
property value and shatl apgly to any cause of action including
negligence, strict habihty, breach of contmct and breach of

-warranty.

Project information. Consultznt shall have tha right to

_include photographic. or artistic represenfations and a

description of the proJect atong Consuliant’s promotional and
professional materials, print and electronio. Consultant shall
be givén teasonabie access.to the completed Project to take
photogmphs or make such representalions.

Authorfza ﬁuu. Client agrees thut thc individual signing this
Agreement ig duly awthorized to fully bind the Client, its
successors and asgigns,
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To: Those Making The Decisions 'tem #1 1

From: Barbara Leete
Subject: BHS Playing Fields
Date: October 21, 2022

Dear ,

I'm writing in support of our young, hard working, student athletes. This November
I'll have been a Branford resident for fifty years. My three children were active in
many sporting activities which required decent fields on which to play. Our facilities
at that time were comparable to those of our competition.

Now, fast forward thirty years and you'll find this is no longer true. My
grandchildren compete in soccer and lacrosse. The area towns’ fields on which
Branford students compete are far superior to ours. It seems we've made minimal
improvements over these past three decades!!

I've watched the JV soccer teams play on our goose poop splattered field. It's gross
and unsanitary, not to mention, a slap in our young student athletes faces. Your
message is that all their hard work is not respected.

In addition to the poop are several divots deep enough to cause an ankle injury or
more. There are no benches for the athletes or spectators to sit upon. The athletes
are reduced to sitting on the ground or their backpacks. Visiting spectators are left
standing!!!l There are bleachers in the location, but situated far away from the
playing field.

I've always been proud to call Branford my home. But, recently I found myself
embarrassed by these playing conditions and apologizing to the visiting parents that
expressed their incredulity!

The lack of attention in providing decent fields is not limited to the high school.
Young players are skirting dog poop at Young’s Pond. At Flax Mill the field isn't
groomed for an event and parking is limited.

Clearly various town departments have not prioritized our student athletes via
funding, scheduling, adequate manpower for maintenance etc. The maintenance
should not be solely the responsibility of the Parks and Recreation Department
without proper funding!!

Does the town have a Playing Fields Committee to evaluate needs going forward? If
not, perhaps a Task Force should be organized consisting of appropriate Town Board
Members and Representatives of each sport. Let’s make Branford a desirable and
attractive place to raise our student athletes!

Most Sincerely,
Barbara Leete

51 Harbor Street
Branford, CT 06405
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Date: November 23, 2022
To: Joseph Mooney, Chairman Board of
James Cosgrove, First Selectman
From: James Finch, Finance Director
Re: American Rescue Plan Act {ARPAY- Declaration of Intent

At the August meeting we discussed an approach that pursuant to our claiming
strategy would allocate approximately 95% to government services with the
remaining balance available to support area non-profits.

[ recall there was a general consensus on this approach. By contrast, members
expressed differing views on how to distribute these dollars. Therefore, at this
point it may be helpful for the board to consider a two-step process. The first
step is to declare the board’s intent to allocate $425,000 for local non-profits
impacted by the pandemic. The second step (future meeting) would be to
approve an appropriation after the administration presents an acceptable
distribution channel. This approach will assist our planning efforts by outlining
the size of our povernment services bucket relative to the nonprofit bucket.
Therefore I ask that you consider taking this first step by adopting the following
resolutions:

Resolved that the Board of Finance acknowledges the Branford community’s
desire to use a portion of the American Rescue Plan’s allocation to assist
nonprofit organizations within the Town that have suffered negative impacts as
a result of the pandemic. Therefore, the Board of Finance hereby declares its
intent to reserve $425,000 of the Town’s $8,257,021 allocation.

Resolved: that the Board of Finance requests the First Selectman to research
and provide administrative and distribution options to the Board with regard to
local nonprofit organizations negatively impacted by the pandemic.



Item #13

BRANFORD REPRESENTATIVE TOWN MEETING

2023 MEETING SCHEDULE

All meetings will begin at 8:00 p.m. and will be held in-person at Fire
Headquarters, 45 North Main Street, 2™ Floor Training Room.

2023 SCHEDULE

January 11 (as per 2022 regular meeting schedule)

February 8

March 8

April 12

May 9 (budget)

June 14

September 13

October 11

November 14 {organizational meeting)
December 13

January 10, 2024

Respectfully submitted,

Dennis T. Flanigan, Moderator
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