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TRANSMITTAL






PETER A. BERDON
Board of Education Chair

HAMLET M. HERNANDEZ
Superintendent of Schools

BRANFORD PUBLIC SCHOOLS
1111 Main Street, Branford, CT' 06405-3717
203.488.7276 + Fax 203. 315.3505

www.branfordschools.org
March 1, 2022

Dear Members of the Board of Finance:

The Board of Education (BOE) and the Superintendent diligently crafted a FY23 budget reflecting all the Board’s
operational, programmatic, and contractual obligations. This year, the Superintendent’s recommendation was higher
than previous years, driven by exceedingly high health insurance projections. The BOE reduced the
Superintendent’s request from 3.05 percent to 2.4 percent.

During the budget workshops, the Board identified an area where an additional reduction could be made.
Currently, the BOE proposed budget reflects 100% of the insurance consultant’s projection of health insurance
claims. For the past five-plus years Lockton’s annual budget estimate for the Board’s health insurance exceeded
actual claims by more than 7 percent, resulting in the over-funding of the employees benefits line item. Considering
the consistent pattern of self-insurance surplus, the Board suggests your body consider reducing the proposed
budget by using an amount less than 100% of the consultant’s projection. The result would be a reduction to the
Boatd’s overall operational budget request, lessening the burden on the community to fund its public education
system.

The Board’s unanimously recommended FY23 operational budget preserves comprehensive programming, class
size, student and staff supports, and extra-curricular opportunities during the school year and summer months. We
have controlled the certified-salary line by absorbing labor expense through our entitlement grants. While this
strategy cannot be employed annually, we are confident this year it can be done with minimal risk. In summary,

the Board’s FY23 Operating Budget request is for $61,342,641. This figure represents a 2.4% increase or $1,437,300

over the cutrent year appropriation.

The Board also had extensive discussions about the long-range plans for John B. Sliney School as patt of their FY23
Capital Budget development. Itis the intention of the Board to improve the indoor air quality of all three
clementary schools. A review of the Board’s capital budget request reflects this priority; however, we understand
that a broader conversation about the future of JBS needs to happen. In preparation for this conversation we are
requesting funds to conduct an assessment of ]BS in order to inform future long-range decisions about the school.

The Board’s FY23 Capital Budget request includes an unusually low reliance on the General Fund ($163,000), made
possible in part by the anticipated redesignation of funds previously approved for the high school servery, for which
alternate funding has been identified. The Capital proposal also includes an updated amount of $404,000 of lease
funds, with the balance from debt issuance.



As always, we look forward to discussing our FY23 request with you. The budget book will be delivered to the

Office of the Town Clerk no later than March 3, 2022,

e

i’Eteﬂx. Berdon
Board of Education Chair

CCi

First Selectman James B. Cosgrove

Town of Branford Finance Director, James Finch
Board of Education Members

RTM Moderator, Dennis Flanigan

RTM Majority Leader, Ray Ingraham

7

AW

Hamlet M. Hernandei.
Superintendent of Sc 99

RTM Minority Leader, Tracy Everson

RTM Education Committee Chair, Ed Prete
BPS Chief Operating Officer, Donald A. Neel
Town Clerk, Lisa Arpin
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BRANFORD BOARD OF EDUCATION

Budget Summary
2021-22 Current Budget $ 59,905,541
2022-23 Superintendent's Budget Recommendation $ 61,733,922
Increase $ 1,828,381 3.05%
2022-23 Board of Education Budget Request $ 61,342,641
Increase $ 1,437,100 2.40%

DAN 3
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BRANFORD BOARD OF EDUCATION
Budget Share by Major Object
Fiscal Years ending June 30th

20-21 Actual 21-22 Budget 22-23 Budget Percent Percent
Expenses Revised Request Increase of Request
Salaries 33,082,701 35,805,489 35,667,297 -0.39% 58.1%
Benefits 10,701,264 10,565,471 11,967,278 13.27% 19.5%
Purchased Services 8,264,295 7,746,414 8,088,766 4.42% 13.2%
Tuition 3,454,698 3,448,698 3,330,806 -3.42% 5.4%
Supplies 2,257,507 2,154,890 2,149,602 -0.25% 3.5%
Property 615,965 103,816 53,675 -48.30% 0.1%
Other 52,710 80,763 85,217 5.51% 0.1%
Total $ 58,429,140 § 59,905,541 $ 61,342,641 2.40% 100.0%

Staff costs comprise 77.6% of the 2022-23 budget.
_ Property
Tuition Supplies 0.1%

5.4%

Other
0.1%

Purchased
Services
13.2%
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BRANFORD BOARD OF EDUCATION
Budget Change by Major Object
Fiscal Years ending June 30th

20-21 Actual 21-22 Budget 22-23 Budget
Expenses Approved Request Change
Salaries 33,082,701 35,805,489 35,667,297 (138,192) -0.39%
Benefits 10,701,264 10,565,471 11,967,278 1,401,807 13.27%
Purchased Services 8,264,295 7,746,414 8,088,766 342,352 4.42%
Tuition 3,454,698 3,448,698 3,330,806 (117,892) -3.42%
Supplies 2,257,507 2,154,890 2,149,602 (5,288) -0.25%
Property 615,965 103,816 53,675 (50,141)  -48.30%
Other 52,710 80,763 85,217 4,454 5.51%
Total 58,429,140 $§ 59,905,541 61,342,641 1,437,100 2.40%
Change by Major Object
20.00%
10.00%
4.42% 2:51%
Salaries Benefits Purchased _ Supplies Property Other
-0.39% Services .3.42% -0-25%
-10.00%
-20.00%
-30.00%
-40.00%
-50.00% -48.30%

-60.00%
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Branford Board of Education
2022-23 Budget
Full-time Equivalents (FTEs)

10-Certified
Administrators
Teachers

Certified sub-total

11-Classified
Operations
Support Staff
Paraprofessionals
Lunch Aides
Library Clerks
Custodians/Maint.
Nurses/Aides
Security

Other

Classified sub-total

Total Staff

FTE 22 to 23 Comparison BOEBudBook

2020-21 2021-22  2022-23 Budget

Budget Budget Budget Change
16.7 17.8 17.8 0.0
282.0 285.2 276.7 -8.4
298.7 302.9 294.5 (8.4)
5.0 5.0 5.0 0.0
29.0 27.5 27.5 0.0
128.0 1359 137.6 1.8
1.0 1.0 1.0 0.0
3.5 3.5 35 0.0
34.6 34.6 34.6 -0.1
8.0 8.0 8.0 0.0
8.5 8.2 9.0 0.8
10.5 10.5 10.5 0.0
228.1 234.2 236.7 2.5
526.8 537.1 531.1 -6.0
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BRANFORD BOARD OF EDUCATION
2021-22 Budget Request
Major Object Detail - Salaries

21-22 Budget 22-23 Budget Change
Line ltem
10 Salaries, Certified 27,829,250 27,503,664 (325,586) -1.2%
FTEs, Certified 302.9 294.5 (8.4)
11 Salaries, Non-Certified 7,976,239 8,163,633 187,394 2.3%
FTEs, Non-Certified 234.2 236.7 2.5
Total Salaries $ 35,805,489 $ 35,667,297 (138,192) -0.4%
Balance of Budget $ 25,675,343

Share of Total Budget

Salaries

DAN
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BRANFORD BOARD OF EDUCATION
2021-22 Budget Request
Benefits Detail

Line ltem 21-22 Budget 22-23 Budget Change

Town Employee Health Insurance 700,956 (700,956) -100.0%
Rx 3,345,372 3,908,671 563,299 16.8%
Life and Disability 93,600 94,800 1,200 1.3%
Social Security 967,504 1,021,008 53,504 5.5%
Retirement 200,000 314,818 114,818 57.4%

Municipal Employees' Retirement System

(CMERS) 1,161,514 1,400,390 238,876 20.6%
Other Post-Employment Benefits (OPEB) 193,000 193,000 - 0.0%
Unemployment 70,000 42,000 (28,000) -40.0%
Health Insurance 3,120,131 4,316,662 1,196,531 38.3%
Dental Insurance 309,465 289,389 (20,076) -6.5%
Other Benefits 117,728 122,512 4,784 4.1%
Total $ 10,279,270 $ 11,703,250 1,423,980 13.9%

The Town of Branford and Branford Board of Education collaborate in a self-insurance program for
medical (prescriptions and health) and dental benefits. The 22-23 budget is based on 100% of
projected claims.

Only eligible, non-certified employees participate in the Connecticut Municipal Employees'
Retirement System (CMERS). Funding is shared between the employee and the Board of
Education. The employer contribution rate for 22-23 is 13.7% higher.

Other Post Employment Benefit (OPEB) costs are paid into the Town's Trust. The amount paid into

the fund for FY 2022 and FY 2023 fulfills the annual required contribution (ARC) and reduces the
BOE's liability.

DAN 8
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BRANFORD BOARD OF EDUCATION
2021-22 Budget Request
Major Object Detail - Benefits

21-22 Budget 22-23 Budget Change
Line Iltem
20 Employee Benefits 10,279,270 11,703,250 1,423,980 13.9%
21 Workers' Compensation 286,201 264,028 (22,173) -7.7%
Total Benefits $ 10,565,471 § 11,967,278 1,401,807 13.3%
Balance of Budget $ 49,375,363

Share of Total Budget

Benefits

DAN 9
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BRANFORD BOARD OF EDUCATION
2021-22 Budget Request

Major Object Detail - Purchased Services

Line Item

Total

DAN

30
31
32
41
42
43
50
52
53
54
56
57

Site Licenses

Purchased Services
Professional/Tech Services
Trash/Snow Removal
Repair Services

Rentals

Transportation

Property & Liability
Communications
Printing/Advertising
Travel

Other Purchased Services

Purchased Services
Balance of Budget

21-22 Budget 22-23 Budget Change
648,335 601,862 (46,473) 7.2%
979,958 1,122,486 142,528 14.5%
787,527 886,102 98,575 12.5%
71,763 75,000 3,237 4.5%
752,964 876,365 123,401 16.4%
68,022 50,550 (17,472) -25.7%
3,512,186 3,498,467 (13,719) -0.4%
456,558 516,530 59,972 13.1%
294,492 323,922 29,430 10.0%
19,329 39,989 20,660 106.9%
27,340 20,301 (7,039) -25.7%
127,940 77,192 (50,748) -39.7%
$ 7,746,414 $ 8,088,766 342,352 4.4%
$ 53,253,875
Share of Total Budget
Purchased Services

10
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BRANFORD BOARD OF EDUCATION
2021-22 Budget Request
Major Object Detail - Tuition

21-22 Budget 22-23 Budget Change
Line ltem
55 Tuition 3,448,698 3,330,806 (117,892) -3.4%
Total Tuition $ 3,448,698 §$ 3,330,806 (117,892) -3.4%
Balance of Budget $ 58,011,835

Share of Total Budget

Tuition

DAN 11
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BRANFORD BOARD OF EDUCATION
2021-22 Budget Request
Major Object Detail - Supplies

21-22 Budget 22-23 Budget Change
Line Iltem
40 Utilities 1,051,000 1,124,525 73,525 7.0%
60 Instructional Supplies 464,720 476,042 11,322 2.4%
61 Computer Supplies 22,700 20,450 (2,250) -9.9%
62 Bldg. Maintenance Supplies 188,200 191,200 3,000 1.6%
63 Audio Visual Supplies 16,800 12,550 (4,250) -25.3%
64 Supplies/Equipment 35,350 23,521 (11,829) -33.5%
65 Meeting Supplies 25,150 20,900 (4,250) -16.9%
67 Textbooks/Digital 167,986 103,664 (64,322) -38.3%
68 Library Books 54,315 53,205 (1,110) -2.0%
69 Periodicals 5,175 6,560 1,385 26.8%
6A Office Supplies 56,314 54,775 (1,539) -2.7%
6B Other Supplies 67,180 62,210 (4,970) -7.4%
Total Supplies $ 2,154,890 § 2,149,602 (5,288) -0.2%
Balance of Budget $ 59,193,039
Share of Total Budget
- 0,
Supplies 3.5%
DAN
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BRANFORD BOARD OF EDUCATION
2021-22 Budget Request
Major Object Detail - Property

21-22 Budget 22-23 Budget Change
Line ltem
70 Replacement Equipment 29,641 38,240 8,599 29.0%
71 New Equipment 74,175 15,435 (58,740) -79.2%
Total Property $ 103,816 $ 53,675 (50,141) -48.3%
Balance of Budget $ 61,288,966

Share of Total Budget

0.1%

Property

DAN 13
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BRANFORD BOARD OF EDUCATION
2021-22 Budget Request
Major Object Detail - Other

21-22 Budget 22-23 Budget Change
Line ltem

80 Dues & Fees 80,763 85,217 4,454 5.5%

81 Subsidy - - -
Total Other $ 80,763 §$ 85,217 4,454 5.5%

Balance of Budget $ 61,257,424
Share of Total Budget
0,
01%  Other

14
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Branford Board of Education Budget
GLOSSARY OF EXPENSE TYPES

To assist the public with understanding the nature of costs in the Board of Education budget,
financial data is segmented into three categories based on the level of controllability:

FIXED COSTS arise from contractual agreements and/or mandated activities. They must be
paid, absent significant changes in capacity or service levels as would, for example, be
accomplished by reducing the number of teachers. Fixed costs are, by far, the largest category
of the budget.

REQUIRED COSTS are necessary for the comprehensive operation of a school district and are
generally unavoidable, though there may be alternate means of meeting the same needs, such
as hiring in-house specialists (fixed costs), rather than relying out outsourced professional
services (required costs).

VARIABLE COSTS are subject to some degree of discretion and are budgeted and expended

in accordance with district values and the Board of Education’s strategic priorities.




Branford Board of Education Budget
GLOSSARY OF LINE ITEMS

The Board of Education presents its budget on a

line item basis with a numbering system

known as “character codes” in the district's accounting software. This allows an efficient,
strategic level of understanding and analysis. The following definitions provide an overview of

the types of expenses included in each line item.

LINE [TEM |

Typical Expenses

FIXED COSTS

10 Salaries - Certified

Salaries for employees participating in the
Teachers Retirement System, stipends for
activities advisors and athletic coaches,
wages for certified staff engaged in
curriculum writing and summer programs

11 Salaries - Noncertified

Salaries and wages for non-certified staff

20 Employee Benefits

Health insurances, employer contributions for
FICA, Medicare, and the Municipal
Employees Retirement System (MERS),
unemployment compensation and Other
Post-Employment Benefits (OPEB)

21 Workers Compensation

Contributions to the self-insured program for
legislatively mandated worker benefits

30 Site License

Curricular and operational software

40 Utilities

Electricity, heating oil, water, natural gas and
lease fund contribution

41 Trash/Snow Removal

Contracted facilities services

50 Transportation

Regular bussing including ESCA, Vo-tech
and homeless. Athletics and activities busses
and vans, special education and summer
transportation, bus fuel

52 Liability

Insurance: Property, auto, liability, School
Board errors & omissions, student accident

55 Tuitions

Adult Education (SAE), Vo-Ag, magnet and
special education tuitions

REQUIRED COSTS

31 Purchased Services

Substitutes, interns, in-house professional
development and workshops

32 Purchased Services —
Professional/Technical

Legal, Medical Advisor and psychiatric
services, referees/umpires, police protection
(General Operations). Behaviorist, OT/PT,
evaluations, specialized nursing, legal (Pupil
Services).

53 Communications

Telecommunications and postage

6B Other Supplies

Uniforms, nursing supplies, medical waste
disposal

16



VARIABLE COSTS

42 Purchased Services - Repairs

Preventative maintenance, facilities time and
materials contracts, network parts,
instructional department equipment
maintenance, copier overage

43 Rentals

Hockey ice time, storage containers and
units, graduation chairs, tents

54 Advertising/Printing/Binding

Central and school-based print publications,
recruitment advertising

56 Travel

Staff reimbursement for work-related travel

57 Other Purchased Services

Off-site professional development

60 Instructional Supplies

General and program-specific supplies, paper

61 Computer Supplies

Technology consumables

62 Building Maintenance Supplies

Custodial, grounds and maintenance
supplies. Maintenance vehicle fuel.

63 Audio Visual Supplies

General and programmatic A/V supplies

64 Supplies/Equipment

Programmatic small durables

65 Meeting Supplies

Refreshments and materials for negotiations,
lengthy meetings

67 Textbooks/Digital

Electronic and hard copy texts

68 Library Books

Media centers and classroom collections

69 Periodicals

Subscriptions

BA Office Supplies

Clerical supplies for school, central and
health offices

70 Replacement Equipment

Replacement of equipment at the end of its
useful life

71 New Equipment

Large durables

80 Dues and Fees

BOE, athletics and departmental
memberships. Athletic tournament fees.

17
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BRANFORD BOARD OF EDUCATION
Consolidated Budget Request Detail
Fiscal Years ending June 30th

10
11
20
21
30
40
41
50
52
55

31

32
53
6B

42
43
54
56
57
60
61
62
63
64
65
67
68
69
6A
70
7
80
81

20-21 Actual 21-22 Budget 22-23 Budget Share
Expenses Revised Request Change of Budget
FIXED COSTS
Salaries, Certified 26,144,094 27,829,250 27,503,664 -325,686 -1.2% 44.8%
Salaries, Non-Certified 6,938,607 7,976,239 8,163,633 187,394 2.3% 13.3%
Employee Benefits 10,409,168 10,279,270 11,703,250 1,423,980 13.9% 19.1%
Workers' Compensation 292,096 286,201 264,028 22173 -1.7% 0.4%
Site Licenses 635,289 648,335 601,862 -46,473  -7.2% 1.0%
Utilities 1,085,699 1,051,000 1,124,525 73,5625 7.0% 1.8%
Trash/Snow Removal 61,891 71,763 75,000 3,237 4.5% 0.1%
Transportation 2,341,174 3,512,186 3,498,467 13,719 -0.4% 5.7%
Property & Liability 416,643 456,558 516,530 59,972 13.1% 0.8%
Tuition 3,454,698 3,448,698 3,330,806 -117,892 -3.4% 5.4%
TOTAL FIXED COSTS 51,779,359 55,559,500 56,781,765 1,222,265 2.20% 92.6%
REQUIRED COSTS
Purchased Services 1,111,376 979,958 1,122,486 142,628 14.5% 1.8%
Professional/Tech Services 639,674 787,527 886,102 98,575 12.5% 1.4%
Communications 235,998 294,492 323,922 29,430 10.0% 0.5%
Other Supplies 47,667 67,180 62,210 -4,970 -7.4% 0.1%
TOTAL REQUIRED COSTS 2,034,715 2,129,157 2,394,720 265,563 12.47% 3.9%
VARIABLE COSTS
Repair Services 2,725,258 752,964 876,365 123,401 16.4% 1.4%
Rentals 55,975 68,022 50,550 17,472 -25.7% 0.1%
Printing/Advertising 12,821 19,329 39,989 20,660 106.9% 0.1%
Travel 8,992 27,340 20,301 -7,039 -25.7% 0.0%
Other Purchased Services 19,204 127,940 77,192 -50,748 -39.7% 0.1%
Instructional Supplies 529,615 464,720 476,042 11,322 2.4% 0.8%
Computer Supplies 18,020 22,700 20,450 -2,250 -9.9% 0.0%
Bldg. Maintenance Supplies 260,809 188,200 191,200 3,000 1.6% 0.3%
Audio Visual Supplies 7,873 16,800 12,550 -4,250 -25.3% 0.0%
Supplies/Equipment 32,695 35,350 23,521 -11,829 -33.5% 0.0%
Meeting Supplies 14,159 25,150 20,900 -4,250 -16.9% 0.0%
Texthooks/Digital 149,213 167,986 103,664 -64,322 -38.3% 0.2%
Library Books 71,786 54,315 53,205 1,110 -2.0% 0.1%
Periodicals 1,842 5,175 6,560 1,385 26.8% 0.0%
Office Supplies 38,129 56,314 54,775 -1,639 -2.7% 0.1%
Replacement Equipment 478,219 29,641 38,240 8,599 29.0% 0.1%
New Equipment 137,746 74,175 15,435 -58,740 -79.2% 0.0%
Dues & Fees 52,710 80,763 85,217 4,454 5.5% 0.1%
Subsidy
TOTAL VARIABLE COSTS 4,615,066 2,216,884 2,166,156 -50,728 -2.29% 3.5%
TOTAL 58,429,140 59,905,541 61,342,641 1,437,100 2.40% 100.0%

DAN
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Required Costs
$2,394,720
3.9%

Distribution of Total Budget

Variable Costs
$2,166,156
3.5%
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3/2/2022 1:29 PM BOE Budget Book 22-23Schools%

BRANFORD BOARD OF EDUCATION
Total Budget by School and Department
Fiscal Years ending June 30th

20-21 Actual 21-22 Budget 22-23 Budget Percent Percent
Expenses Approved Request Increase of Request
Murphy Elementary $ 3,050,364 $ 3,265,132 §$ 3,287,283 0.68% 5.4%
Tisko Elementary 3,163,578 3,346,530 3,334,335 -0.36% 5.4%
Sliney Elementary 2,685,249 2,778,354 2,616,129 -5.84% 4.3%
Walsh Intermediate School 7,590,416 8,059,347 8,099,459 0.50% 13.2%
Athletics 606,719 843,432 823,679 -2.34% 1.3%
Branford High School 8,968,388 8,851,125 9,073,189 2.51% 14.8%
Special Education 9,470,505 11,481,538 11,366,018 -1.01% 18.5%
System-wide 20,396,486 18,792,594 20,416,871 8.64% 33.3%
Technology 1,931,981 1,623,413 1,623,641 0.01% 2.6%
Health Services 511,503 644,743 568,596 -11.81% 0.9%
Extended Learning Opportunities 53,951 219,333 133,441 -39.16% 0.2%
Total $ 58,429,140 $ 59,905,541 § 61,342,641 2.40% 100.0%

Share of Request Extended

_ Learning
Health Services _Qpportunities _ MurPhy
0.9% 0.2% Elementary
Technology e 5.4%

Tisko
Elementary
5.4%

2.6% \

Sliney
Elementary
4.3%

Athletics
1.3%

DAN 21
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Mary T. Murphy Elementary Budget Request Detail

BRANFORD BOARD OF EDUCATION

Fiscal Years ending June 30th

10

11

20
21
30
40
Ly
50
52
55

31

32
53
6B

42
43
54
56
57
60
61

62
63
64
65
67
68
69
B6A
70
71

80
81

DAN

Share of
20-21 Actual 21-22 Budget 22-23 Budget Budget
Expenses Revised Reguest Change Segment
FIXED COSTS
Salaries, Certified 2,481,527 2,667,843 2,679,728 11,885 0.4% 81.5%
FTEs, Certified 33.0 324 322 (0.2)
Salaries, Non-Certified 451,891 460,927 458,868 -2,059 -0.4% 14.0%
FTEs, Non-Certified 14.1 16.2 15.8 (0.4)
Employee Benefits
Workers' Compensation
Site Licenses
Utilities
Trash/Snow Removal
Transportation
Property & Liability
Tuition
TOTAL FIXED COSTS 2,933,418 3,128,770 3,138,596 9,826 0.31% 95.5%
REQUIRED COSTS
Purchased Services 31,300 38,100 34,000 -4,100 -10.8% 1.0%
Professional/Tech Services 15,000 15,000 0.5%
Communications 800 1,600 1,600 0.0%
Other Supplies
TOTAL REQUIRED COSTS 32,100 39,700 50,600 10,900 27.46% 1.5%
VARIABLE COSTS
Repair Services
Rentals
Printing/Advertising
Travel 75 75 0.0%
Other Purchased Services 75 3,700 2,500 -1,200 -32.4% 0.1%
Instructional Supplies 67,697 74,112 77,312 3,200 4,.3% 2.4%
Computer Supplies
Bldg. Maintenance Supplies
Audio Visual Supplies 1,200 1,200 0.0%
Supplies/Equipment -357 3,900 3,500 -400 -10.3% 0.1%
Meeting Supplies
Textbooks/Digital
Library Books 11,639 11,500 11,500 0.3%
Periodicals
Office Supplies 924 1,800 1,800 0.1%
Replacement Equipment
New Equipment 4,868
Dues & Fees 450 200 -250 -55.6% 0.0%
Subsidy
TOTAL VARIABLE COSTS 84,846 96,662 98,087 1,425 1.47% 3.0%
TOTAL 3,050,364 3,265,132 3,287,283 22,151  0.68% 100.0%

22



Distribution of Murphy Elementary Budget

Required Costs Variable Costs
$50,600 $98,087
1.5% 3.0%

23
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BRANFORD BOARD OF EDUCATION
Mary R. Tisko Elementary Budget Request Detail

Fiscal Years ending June 30th

Share of
20-21 Actual 21-22 Budget 22-23 Budget Budget
Expenses Revised Request Change Segment
FIXED COSTS
10 Salaries, Certified 2,696,656 2,831,137 2,766,160 -64,977 -2.3% 83.0%
FTEs, Certified 33.1 324 31.8 (0.6)
11 Salaries, Non-Certified 336,226 386,657 421,864 35,207 9.1% 12.7%
FTEs, Non-Certified 17.1 16.1 16.0 (0.1)
20 Employee Benefits
21 Workers' Compensation
30 Site Licenses
40 Utilities
41 Trash/Snow Removal
50 Transportation
52 Property & Liability
55 Tuition
TOTAL FIXED COSTS 3,032,882 3,217,794 3,188,024 -29,770  -0.93% 95.6%
REQUIRED COSTS
31 Purchased Services 27,574 30,500 34,000 3,500 11.5% 1.0%
32 ProfessionallTech Services 15,000 15,000 0.4%
53 Communications 440 1,600 1,600 0.0%
6B Other Supplies
TOTAL REQUIRED COSTS 28,014 32,100 50,600 18,500 57.63% 1.5%
VARIABLE COSTS
42 Repair Services
43 Rentals
54 Printing/Advertising
56 Travel 75 75 0.0%
57 Other Purchased Services 3,500 2,500 -1,000 -28.6% 0.1%
60 Instructional Supplies 74,305 73,811 73,811 2.2%
61 Computer Supplies
62 Bldg. Maintenance Supplies
63 Audio Visual Supplies 513 1,200 1,200 0.0%
64 Supplies/Equipment 2,752 5,000 5,000 0.1%
65 Meeting Supplies
67 Textbooks/Digital
68 Library Books 19,654 11,000 11,000 0.3%
69 Periodicals
6A Office Supplies 442 1,800 1,800 0.1%
70 Replacement Equipment
71 New Equipment 4,868
80 Dues & Fees 148 325 325 0.0%
81 Subsidy
TOTAL VARIABLE COSTS 102,682 96,636 95,711 -925 -0.96% 2.9%
TOTAL 3,163,578 3,346,530 3,334,335 -12,195  -0.36% 100.0%

DAN 24



Distribution of Tisko Elementary Budget

Required Costs Variable Costs
$50,600 $95,711
1.5% 2.9%
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BRANFORD BOARD OF EDUCATION
John B. Sliney Elementary Budget Request Detail
Fiscal Years ending June 30th

10

11

20
21
30
40
41
50
52
55

31

32
53
6B

42
43
54
56
57
60
61

62
63
64
65
67
68
69
6A
70
71

80
81

DAN

Share of
20-21 Actual 21-22 Budget 22-23 Budget Budget
Expenses Revised Request Change Segment
FIXED COSTS
Salaries, Certified 2,220,360 2,291,966 2,111,740  -180,226 -7.9% 80.7%
FTEs, Certified 27.8 271 25.8 (1.3)
Salaries, Non-Certified 334,275 357,872 360,970 3,098 0.9% 13.8%
FTEs, Non-Certified 13.1 12.5 11.8 (0.7)
Employee Benefits
Workers' Compensation
Site Licenses
Utilities
Trash/Snow Removal
Transportation
Property & Liability
Tuition
TOTAL FIXED COSTS 2,554,635 2,649,838 2,472,710 177,128 -6.68% 94.5%
REQUIRED COSTS
Purchased Services 28,059 33,850 34,000 150 0.4% 1.3%
Professional/Tech Services 15,000 15,000 0.6%
Communications 880 1,600 1,600 0.1%
Other Supplies 1,712
TOTAL REQUIRED COSTS 30,651 35,450 50,600 15,150 42.74% 1.9%
VARIABLE COSTS
Repair Services
Rentals
Printing/Advertising
Travel 75 75 0.0%
Other Purchased Services 3,094 3,700 2,200 -1,500 -40.5% 0.1%
Instructional Supplies 73,109 70,932 70,009 -923 -1.3% 2.7%
Computer Supplies
Bldg. Maintenance Supplies
Audio Visual Supplies 180
Supplies/Equipment 7,009 3,900 4,000 100 2.6% 0.2%
Meeting Supplies
Textbooks/Digital
Library Books 9,901 9,000 10,500 1,500 16.7% 0.4%
Periodicals
Office Supplies 1,791 1,800 2,300 500 27.8% 0.1%
Replacement Equipment
New Equipment 4,879 3,034 3,035 1 0.0% 0.1%
Dues & Fees 700 700 0.0%
Subsidy
TOTAL VARIABLE COSTS 99,963 93,066 92,819 247 -0.27% 3.5%
TOTAL 2,685,249 2,778,354 2,616,129 -162,225 -5.84% 100.0%

26



Distribution of Sliney Elementary Budget

Required Costs Variable Costs
$50,600 $92,819
1.9% 3.5%
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Walsh Intermediate School Budget Request Detail

BRANFORD BOARD OF EDUCATION

Fiscal Years ending June 30th

10

11

20
21
30
40
41
50
52
55

31

32
53
6B

42
43
54
56
57
60
61

62
63
64
65
67
68
69
6A
70
71

80
81

DAN

FIXED COSTS

Salaries, Certified
FTEs, Certified
Salaries, Non-Certified
FTEs, Non-Certified
Employee Benefits
Workers' Compensation
Site Licenses
Utilities
Trash/Snow Removal
Transportation
Property & Liability
Tuition

TOTAL FIXED COSTS

REQUIRED COSTS

Purchased Services
Professional/Tech Services
Communications
Other Supplies

TOTAL REQUIRED COSTS

VARIABLE COSTS

Repair Services
Rentals
Printing/Advertising
Travel
Other Purchased Services
Instructional Supplies
Computer Supplies
Bldg. Maintenance Supplies
Audio Visual Supplies
Supplies/Equipment
Meeting Supplies
Texthooks/Digital
Library Books
Periodicals
Office Supplies
Replacement Equipment
New Equipment
Dues & Fees
Subsidy

TOTAL VARIABLE COSTS

TOTAL

Share of
20-21 Actual 21-22 Budget 22-23 Budget Budget
Expenses Revised Request Change Segment
6,481,621 6,810,411 6,821,922 11,511 0.2% 84.2%
72.7 74.1 73.5 (0.8)
884,209 954,965 979,812 24,847 2.6% 12.1%
23.0 22.0 229 0.9

9,388 10,523 9,550 -973 -9.2% 0.1%
23,726 23,726 25,083 1,357 5.7% 0.3%
7,398,944 7,799,625 7,836,367 36,742 0.47% 96.8%
28,693 52,800 56,300 3,500 6.6% 0.7%
877 2,975 3,175 200 6.7% 0.0%
3,686 9,000 9,000 0.1%
3,013 3,600 10,700 7,100 197.2% 0.1%
36,269 68,375 79,175 10,800 15.80% 1.0%
6,587 14,500 14,500 0.2%

4,890 9,180 -9,180 -100.0%
2,273 2,000 2,000 0.0%
250 251 1 0.4% 0.0%
3121 5,000 5,000 0.1%
82,934 96,697 101,870 5173 5.3% 1.3%
4,115 6,150 2,650 -3,500 -56.9% 0.0%
16,672 18,625 6,867 -11,758 -63.1% 0.1%
10,678 16,350 18,882 2,632 15.5% 0.2%
14,595 14,815 12,205 -2,610 -17.6% 0.2%
170 600 600 0.0%
1,142 2,500 4,600 2,100 84.0% 0.1%
5,000 5,000 0.1%

4,868

3,158 4,680 9,492 4,812 102.8% 0.1%
155,203 191,347 183,917 -7,430 -3.88% 2.3%
7,590,416 8,059,347 8,099,459 40,112 0.50% 100.0%

28



Distribution of Walsh Intermediate School

Budget
Required Costs Variable Costs
$79,175 $183,917
1.0% 2.3%
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BRANFORD BOARD OF EDUCATION
Branford High School Budget Request Detail

Fiscal Years ending June 30th

10

11

20
21
30
40
Ly
50
52
55

31

32
53
6B

42
43
54
56
57
60
61

62
63
64
65
67
68
69
6A
70
71

80
81

DAN

FIXED COSTS

Salaries, Certified
FTEs, Certified
Salaries, Non-Certified
FTEs, Non-Certified
Employee Benefits
Workers' Compensation
Site Licenses
Utilities
Trash/Snow Removal
Transportation
Property & Liability
Tuition

TOTAL FIXED COSTS

REQUIRED COSTS

Purchased Services
Professional/Tech Services
Communications
Other Supplies

TOTAL REQUIRED COSTS

VARIABLE COSTS

Repair Services
Rentals
Printing/Advertising
Travel
Other Purchased Services
Instructional Supplies
Computer Supplies
Bldg. Maintenance Supplies
Audio Visual Supplies
Supplies/Equipment
Meeting Supplies
Texthooks/Digital
Library Books
Periodicals
Office Supplies
Replacement Equipment
New Equipment
Dues & Fees
Subsidy

TOTAL VARIABLE COSTS

TOTAL

Share of
20-21 Actual 21-22 Budget 22-23 Budget Budget
Expenses Revised Request Change Segment
7,382,361 7,189,412 7,276,536 87,124 1.2% 80.2%
76.3 787 77.5 (1.2)
1,118,176 1,189,834 1,211,394 21,560 1.8% 13.4%
305 27.2 27.0 (0.2)
1,532 12,156 17,437 5281 43.4% 0.2%
188,294 188,757 218,081 29,324 15.5% 2.4%
8,690,363 8,580,159 8,723,448 143,289 1.67% 96.1%
29,650 53,064 58,757 5,693 10.7% 0.6%
14,232 10,000 44,400 34,400 344.0% 0.5%
9,806 9,400 10,400 1,000 10.6% 0.1%
1,529 1,215 13,648 12,433 1023.3% 0.2%
55,217 73,679 127,205 53,526 72.65% 1.4%
10,536 15,650 16,150 500 3.2% 0.2%
21,637 13,842 10,550 -3,292  -23.8% 0.1%
3,164 3,270 25,110 21,840 667.9% 0.3%
255 575 875 300 52.2% 0.0%
2,010 3,010 1,000 49.8% 0.0%
73,564 68,739 75,840 7,101 10.3% 0.8%
2,078 2,900 2,700 -200 -6.9% 0.0%
923 2,750 2,500 -250 -9.1% 0.0%
6,619 3,925 4,154 229 5.8% 0.0%
34,478 31,782 34,282 2,500 7.9% 0.4%
15,997 7,500 7,500 0.1%
340 1,875 2,260 385 20.5% 0.0%
9,898 12,114 15,055 2,941 24.3% 0.2%
2,056 4,791 240 -4,651 -95.0% 0.0%
29,334 8,685 5,400 -3,285 -37.8% 0.1%
11,929 16,879 16,910 31 0.2% 0.2%
222,808 197,287 222,536 25,249 12.80% 2.5%
8,968,388 8,851,125 9,073,189 222,064 2.51% 100.0%

30



Distribution of Branford High School Budget

Required Costs Variable Costs

$127,205 $222,536
1.4% 2.5%

31
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BRANFORD BOARD OF EDUCATION
Athletics Budget Request Detail
Fiscal Years ending June 30th

Share of
20-21 Actual 21-22 Budget 22-23 Budget Budget
Expenses Revised Request Change Segment
FIXED COSTS
10 Salaries, Certified 348,422 436,626 451,933 15,307 3.5% 54.9%
FTEs, Certified - 1.0 1.0 -
11 Salaries, Non-Certified 81,240 106,056 78,496  -27,560 -26.0% 9.5%
FTEs, Non-Certified - 1.0 2.0 1.0
20 Employee Benefits
21 Workers' Compensation
30 Site Licenses
40 Utilities
41 Trash/Snow Removal
50 Transportation 38,305 105,250 105,250 12.8%
52 Property & Liability
55 Tuition
TOTAL FIXED COSTS 467,967 647,932 635,679 -12,253 -1.89% 77.2%
REQUIRED COSTS
31 Purchased Services
32 Professional/Tech Services 24,346 84,350 74,700 -9,650 -11.4% 9.1%
53 Communications
6B Other Supplies
TOTAL REQUIRED COSTS 24,346 84,350 74,700 -9,650 -11.4% 9.1%
VARIABLE COSTS
42 Repair Services 5,937 6,000 6,000 0.7%
43 Rentals 29,448 45,000 40,000 -5,000 11.1% 4.9%
54 Printing/Advertising
56 Travel 1,500 -1,500 -100.0%
57 Other Purchased Services 170 5,000 11,500 6,500 130.0% 1.4%
60 Instructional Supplies 69,028 37,850 37,000 -850 -2.2% 4.5%
61 Computer Supplies
62 Bldg. Maintenance Supplies
63 Audio Visual Supplies
64 Supplies/Equipment
65 Meeting Supplies
67 Textbooks/Digital
68 Library Books
69 Periodicals
6A Office Supplies
70 Replacement Equipment 4,443 3,000 3,000 0.4%
71 New Equipment 1,800 1,800 0.2%
80 Dues & Fees 5,380 14,000 14,000 1.7%
81 Subsidy
TOTAL VARIABLE COSTS 114,406 111,150 113,300 2,150 1.93% 13.8%
TOTAL 606,719 843,432 823,679 19,753 -2.34% 100.0%

DAN
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Distribution of Athletics Budget
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BRANFORD BOARD OF EDUCATION
Extended Learning Opportunities Budget Request Detail

Fiscal Years ending June 30th

10
11
20
21
30
40
41
50
52
55

31
32
53
6B

42
43
54
56
57
60
61
62
63
64
65
67
68
69
6A
70
71
80
81

DAN

Share of
20-21 Actual 21-22 Budget 22-23 Budget Budget
Expenses Revised Reguest Change Segment

FIXED COSTS

Salaries, Certified 49,173 169,089 79,314 -89,775 -53.1% 59.4%

Salaries, Non-Certified 2,908 7,426 14,675 7,249 97.6% 11.0%

Employee Benefits

Workers' Compensation

Site Licenses

Utilities

Trash/Snow Removal

Transportation 33,738 32,452 -1,286 -3.8% 24.3%

Property & Liability

Tuition 2,000 2,000 1.5%
TOTAL FIXED COSTS 52,081 210,253 128,441 -81,812  -38.91% 96.3%

REQUIRED COSTS

Purchased Services

Professional/Tech Services 1,000 -1,000 -100.0%

Communications

Other Supplies
TOTAL REQUIRED COSTS 1,000 -1,000 -100.00%

VARIABLE COSTS

Repair Services
Rentals
Printing/Advertising
Travel
Other Purchased Services
Instructional Supplies 1,870 8,080 5,000 -3,080 -38.1% 3.7%
Computer Supplies
Bldg. Maintenance Supplies
Audio Visual Supplies
Supplies/Equipment
Meeting Supplies
Textbooks/Digital
Library Books
Periodicals
Office Supplies
Replacement Equipment
New Equipment
Dues & Fees
Subsidy

TOTAL VARIABLE COSTS 1,870 8,080 5,000 -3,080  -38.12% 3.7%

TOTAL 53,951 219,333 133,441 -85,892  -39.16% 100.0%

34



Distribution of Extended Learning
Opportunities Budget

Variable Costs
$5,000
3.7%
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BRANFORD BOARD OF EDUCATION
Technology Budget Request Detail
Fiscal Years ending June 30th

10

11

20
21
30
40
41
50
52
55

31

32
53
6B

42
43
54
56
57
60
61
62
63
64
65
67
68
69
6A
70
71
80
81

DAN

Share of
20-21 Actual 21-22 Budget 22-23 Budget Budget
Expenses Revised Request Change Segment
FIXED COSTS
Salaries, Certified 140,683 142,090 138,023 -4,067 -2.9% 8.5%
FTEs, Certified 1.0 1.0 1.0 -
Salaries, Non-Certified 455,593 489,837 513,145 23,308 4.8% 31.6%
FTEs, Non-Certified 8.0 8.0 8.0 -
Employee Benefits
Workers' Compensation
Site Licenses 587,665 594,415 560,815 -33,600 -5.7% 34.5%
Utilities
Trash/Snow Removal
Transportation
Property & Liability
Tuition
TOTAL FIXED COSTS 1,183,941 1,226,342 1,211,983 -14,359 -1.17% 74.6%
REQUIRED COSTS
Purchased Services
ProfessionallTech Services 62,101 20,000 40,000 20,000 100.0% 2.5%
Communications 208,828 246,225 244,356 -1,869 -0.8% 15.0%
Other Supplies
TOTAL REQUIRED COSTS 270,929 266,225 284,356 18,131 6.81% 17.5%
VARIABLE COSTS
Repair Services 364,075 65,500 75,682 10,182  15.5% 4.7%
Rentals
Printing/Advertising
Travel 397 6,500 3,000 -3,500 -53.8% 0.2%
Other Purchased Services 1,224 2,500 2,500 0.2%
Instructional Supplies
Computer Supplies 15,507 19,000 17,250 -1,750 -9.2% 1.1%
Bldg. Maintenance Supplies
Audio Visual Supplies 2,142 5,500 5,000 -500 -9.1% 0.3%
Supplies/Equipment
Meeting Supplies
Textbooks/Digital
Library Books
Periodicals 500 -500 -100.0%
Office Supplies 7,331 8,800 7,370 -1,430 -16.3% 0.5%
Replacement Equipment 45,368 5,000 16,500 11,500 230.0% 1.0%
New Equipment 41,067 17,046 -17,046 -100.0%
Dues & Fees 500 -500 -100.0%
Subsidy
TOTAL VARIABLE COSTS 477,111 130,846 127,302 -3,544  -2.71% 7.8%
TOTAL 1,931,981 1,623,413 1,623,641 228  0.01% 100.0%

36



Required Costs
$284,356
17.5%

Distribution of Technology Budget

af
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BRANFORD BOARD OF EDUCATION
Health Services Budget Request Detail

Fiscal Years ending June 30th

10
11

20
21
30
40
41
50
52
55

31
32
53

FIXED COSTS

Salaries, Certified
Salaries, Non-Certified
FTEs, Non-Certified
Employee Benefits
Workers' Compensation
Site Licenses
Utilities
Trash/Snow Removal
Transportation
Property & Liability
Tuition

TOTAL FIXED COSTS

REQUIRED COSTS

20-21 Actual
Expenses

436,200
8.0

21-22 Budget
Revised

22-23 Budget
Request

497,929
8.0

496,129
8.0

Share of
Budget

Change Segment

-1,800 -0.4% 87.3%

436,200

497,929

496,129

-1,800  -0.36% 87.3%

Purchased Services
Professional/Tech Services
Communications

6B Other Supplies

42
43
54
56
57
60
61
62
63
64
65
67
68
69

TOTAL REQUIRED COSTS

VARIABLE COSTS

47,776

13,770

49,111

25,350

56,339

7,900

7,228 14.7% 9.9%

-17,450  -68.8% 1.4%

61,546

74,461

64,239

-10,222 -13.73% 11.3%

Repair Services

Rentals
Printing/Advertising
Travel

Other Purchased Services
Instructional Supplies
Computer Supplies

Bldg. Maintenance Supplies
Audio Visual Supplies
Supplies/Equipment
Meeting Supplies
Textbooks/Digital

Library Books

Periodicals

6A Office Supplies

70
71
80
81

DAN

Replacement Equipment
New Equipment
Dues & Fees
Subsidy
TOTAL VARIABLE COSTS

TOTAL

1,050

75

3,901

8,131
600

1,228

68,000

2,300

600

1,228

5,200

1,200

600

0.2%

-62,800 -92.4% 0.9%

-1,100 -47.8% 0.2%

0.1%

13,757

72,128

8,228

-63,900 -88.59% 1.4%

511,503

644,518

568,596

75,922 -11.78% 100.0%
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Distribution of Health Services Budget

Variable Costs
Required Costs $8,228
$64,239 1.4%
11.3%
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BOE Budget Book 22-23SWhbytype

BRANFORD BOARD OF EDUCATION
Systemwide Budget Request Detail
Fiscal Years ending June 30th

10

11

20
21
30
40
41
50
52
55

31
32
53
6B

42
43
54
56
57
60
61

62
63
64
65
67
68
69
6A
70
71

80
81

DAN

Share of
20-21 Actual 21-22 Budget 22-23 Budget Budget
Expenses Revised Reguest Change Segment
FIXED COSTS
Salaries, Certified 831,260 1,172,755 1,099,755 -73,000 -6.2% 5.4%
FTEs, Certified 4.7 6.8 6.8 -
Salaries, Non-Certified 1,360,754 1,425,368 1,457,829 32,461 2.3% 71%
FTEs, Non-Certified 18.3 18.8 18.7 (0.1)
Employee Benefits 10,031,364 9,708,535 11,087,640 1,379,105 14.2% 54.3%
Workers' Compensation 292,096 286,201 264,028 -22,173 -1.7% 1.3%
Site Licenses
Utilities 1,085,699 1,051,000 1,124,525 73,525 7.0% 5.5%
Trash/Snow Removal 61,891 71,763 75,000 3,237 4.5% 0.4%
Transportation 1,863,509 2,471,387 2,507,998 36,611 1.5% 12.3%
Property & Liability 416,643 456,558 516,530 59,972 13.1% 2.5%
Tuition 100,506 124,167 124,167 0.6%
TOTAL FIXED COSTS 16,043,722 16,767,734 18,257,472 1,489,738  8.88% 89.4%
REQUIRED COSTS
Purchased Services 773,594 592,344 671,829 79,485 13.4% 3.3%
ProfessionaliTech Services 262,558 230,891 240,613 9,722 4,2% 1.2%
Communications 4,298 18,871 49,766 30,895 163.7% 0.2%
Other Supplies 13,729 24,875 18,912 -5,963  -24.0% 0.1%
TOTAL REQUIRED COSTS 1,054,179 866,981 981,120 114,139 13.17% 4.8%
VARIABLE COSTS
Repair Services 2,336,359 650,086 762,805 112,719  17.3% 3.7%
Rentals
Printing/Advertising 7,363 13,664 12,634 -1,030 -7.5% 0.1%
Travel 8,213 12,400 11,600 -800 -6.5% 0.1%
Other Purchased Services 105 21,900 39,550 17,650 80.6% 0.2%
Instructional Supplies 64,219 12,076 12,500 424 3.5% 0.1%
Computer Supplies
Bldg. Maintenance Supplies 260,809 188,200 191,200 3,000 1.6% 0.9%
Audio Visual Supplies
Supplies/Equipment
Meeting Supplies 14,159 25,150 20,900 -4,250 -16.9% 0.1%
Texthooks/Digital 104,057 119,854 50,500 -69,354 -57.9% 0.2%
Library Books 500 500 0.0%
Periodicals 1,332 2,200 3,700 1,500 68.2% 0.0%
Office Supplies 12,700 23,700 19,900 -3,800 -16.0% 0.1%
Replacement Equipment 420,906 10,000 10,000 0.0%
New Equipment 37,268 36,160 -36,160 -100.0%
Dues & Fees 31,095 41,989 42,490 501 1.2% 0.2%
Subsidy
TOTAL VARIABLE COSTS 3,298,585 1,157,879 1,178,279 20,400 1.76% 5.8%
TOTAL 20,396,486 18,792,594 20,416,871 1,624,277  8.64% 100.0%
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Required Costs
$981,120
4.8%

Distribution of Systemwide Budget
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BOE Budgel Book 22-23PSbylype

BRANFORD BOARD OF EDUCATION
Special Education Budget Request Detail

Fiscal Years ending June 30th

Share of
20-21 Actual 21-22 Budget 22-23 Budget Budget
Expenses Revised Request Change Segment
FIXED COSTS
10 Salaries, Certified 3,512,031 4,117,921 4,078,553 -39,368 -1.0% 35.9%
FTEs, Certified 50.1 49.5 45.0 (4.5)
11 Salaries, Non-Certified 1,477,135 2,099,368 2,170,451 71,083 3.4% 19.1%
FTEs, Non-Certified 96.0 104.4 106.5 22
20 Employee Benefits 377,804 570,735 615,610 44,875 7.9% 5.4%
21 Workers' Compensation
30 Site Licenses 47,624 53,920 41,047 -12,873 -23.9% 0.4%
40 Utilities
41 Trash/Snow Removal
50 Transportation 428,440 879,132 825,780 -53,352 -6.1% 7.3%
52 Property & Liability
55 Tuition 3,142,172 3,112,048 2,961,475 150,573 -4.8% 26.1%
TOTAL FIXED COSTS 8,985,206 10,833,124 10,692,916 -140,208 -1.29% 94.1%
REQUIRED COSTS
31 Purchased Services 192,506 179,300 233,600 54,300 30.3% 21%
32 Professional/Tech Services 227,784 389,200 381,875 -7,325 -1.9% 3.4%
53 Communications 7,260 6,196 5,600 -596 -9.6% 0.0%
6B Other Supplies 13,914 12,140 11,050 -1,090 -9.0% 0.1%
TOTAL REQUIRED COSTS 441,464 586,836 632,125 45,289 7.72% 5.6%
VARIABLE COSTS
42 Repair Services 714
43 Rentals
54 Printing/Advertising 21 395 245 -150 -38.0% 0.0%
56 Travel 127 5,890 4,350 -1,540 -26.1% 0.0%
57 Other Purchased Services 11,340 12,630 3,232 -9,398 -74.4% 0.0%
60 Instructional Supplies 22,889 22,423 22,700 277 1.2% 0.2%
61 Computer Supplies 435 800 500 -300 -37.5% 0.0%
62 Bldg. Maintenance Supplies
63 Audio Visual Supplies
64 Supplies/Equipment
65 Meeting Supplies
67 Textbooks/Digital
68 Library Books
69 Periodicals
6A Office Supplies 1,500 750 -750 -50.0% 0.0%
70 Replacement Equipment 5,446 9,850 3,500 -6,350 -64.5% 0.0%
71 New Equipment 2,463 7,450 5,200 -2,250 -30.2% 0.0%
80 Dues & Fees 400 640 500 -140 -21.9% 0.0%
81 Subsidy
TOTAL VARIABLE COSTS 43,835 61,578 40,977 -20,601 -33.46% 0.4%
TOTAL 9,470,505 11,481,538 11,366,018 115,520 -1.01% 100.0%

DAN
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Distribution of Special Education Budget

Required Costs Variable Costs
$632,125 $40,977
5.6% 0.4%
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Branford Board of Education

Enroliment
Current

School 1-Dec-20 1-Dec-21 Change % Change
Mary T. Murphy 324 349 25 8%
John B. Sliney 243 267 24 10%
Mary R. Tisko 323 354 5| 10%
Elementary sub-total 890 970 80 9%
Walsh Intermediate School 826 792 -34 -4%
Branford High School 800 819 19 2%
Access Transitions 13 10 -3 -23%
L. Chipkin Early Years Center 28 29 1 4%
District Totals 2557 2620 63 2%

Other students for whom Branford Public Schools is fiscally responsible:

Magnet Schools 4 4
Vocational-Agriculture/Aquaculture 17 22
Special Education outplacements 44 49

Home Schooled 37 34



GRANTS






3/1/2022 3:49 PM

Grant revenue 21-22SDEDPH

BRANFORD BOARD OF EDUCATION
Grant Awards

2021-22
Public Fiscal Agent Non-Public Total

State Grants
Adult Education Provider (SAE) State/Local $ 145195 | % 365,823 $ 511,018
Family Resource Center 101,650 101,650
School Readiness 196,774 196,774
Competitive School Readiness 3,881 3,881
Open Choice 199,600 199,600
School Based Health Center (DPH) 254 467 254,467
State Bilingual Grant 1,635 1,635

Total State Grants $ 903,202 § 365,823 $ - $ 1,267,390
Federal Grants
Adult Ed-SAE PIP $ 160,000 $ 160,000
IDEA Sec. 611 739,299 6,000 745,299
IDEA Sec. 619 Preschool-Special Ed 28,795 28,795
ARP IDEA 611 129,200 1,291 130,491
ARP IDEA 619 12,359 12,359
Carl D. Perkins Career and Technical Education Fund 40,458 40,458
Elementary and Secondary Emergency Relief Funds 288,370 15,401 303,771
Elementary and Secondary Emergency Relief Funds |l 1,631,209 1,531,209
Elementary and Secondary Emergency Relief Funds I
Special Education Recovery Activities 85,800 85,800
American Rescue Plan Elementary and Secondary
Emergency Relief Funds 3,441,293 3,441,293
Title | Improving Basic Programs 505,189 505,189
Title Il Teachers & Principals 75,233 5,103 80,336
Title Ill Part A English Language Acquisition 21,040 21,040
Title IV Part A Student Success & Academic Enrichment 32,993 32,993

Total Federal Grants § 7,091,239 § - $ 27,795 $ 7,119,033

Other Grants
Universal Service Fund Schools and Libraries 3 73,476 $ 73,476
Medicaid 78,027 78,027

Total Other Grants $ 151,503 $ - $ - $ 151,503
Total Grants $ 8,145,943 $ 365,823 $ 27,795 $ 8,537,926

APR
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Grant revenue 21-22Entitlements

Connecticut State Department of Education

Entitlements

2021-22
Uncapped

2020-21 2021-22 Change Entitlement Cap Impact
Education Cost Sharing Grant  $2,511,073 $2,753,147 $ 242,074 9.6%
Capped Entitlements
Excess Costs* $ 524616 $ 705322 3 180,706 34.4% $ 860,313 $(154,991)
Agency Placements*®
Adult Education Grant $ 21258 $ 2165 § 398 19% $ 23,028 $ (1,372)
Non-Public Health Services $ 8,451 § 6,599 §% (1,852) -219% $ 10,999 $ (4,400)
Totals $ 3,065,398 $ 421326 213% $ 894,340 $ (160,763)

* Excess Costs and Agency Placement grants estimated by the State Department of Education for current year.
Since 2017-18, these grants have been treated as Town revenue and have not been budgeted as offsets to
Board of Education Special Education expenses.

APR
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CAPITAL BUDGET






Board of Education
Five Year Capital Plan

Introduction

The purpose of this document is to inform Town Officials of capital needs of
the school district over the next five years. The capital budget requires
appropriate funding from the Town of Branford. After the budget process is
completed, the capital budget becomes part of the Town'’s plan to improve,
acquire and or enhance capital assets.

The proposed capital plan includes a description of the immediate and
anticipated needs of the school district. It should be noted that this is not a
static document; rather it is dynamic and may change as the needs of the
district change. In addition, emergencies and unanticipated events may
occur requiring additional and immediate funding.

This capital plan is presented as a planning document. If the document is
approved conceptually, bid specifications are developed in order to
determine the cost for each project listed in the year of the plan. Any
projects not undertaken in any year due to funding constraints may remain
in the capital plan for consideration in subsequent years. The District
continues to work with Town Officials to expedite the completion of projects
in a fiscally responsible manner.
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Branford Public Schools
1111 Main Street
Branford, CT 06405

Instructional & Operational Technology Department
Capital Funding Justification for Request
2022-2023

The multi-year request continues the technology refresh plan to provide 1:1 devices in the district.
These requests align with the BPS Instructional Technology Plan, which supports touch-based
devices at the early grade levels (PreK, Kindergarten, and Grade 1) and a 1-to-1 Chromebook
model for Grades 2 through Grade 12.

The leasing plan has been developed in consultation with the Town Finance office in order to
provide a financing and refreshment model that is both fiscally and instructionally sustainable.

215t Century School Technology & AV Systems - $50,000

This money will be used for technology purchases for special programs (things outside of
the 1:1 student Chromebooks,) such as specialized tech tools and devices for art, STEM,
science, math, etc., and will be used by students in their classes and activities.

Teacher Laptops - $404,000

This 2022-23 request is for teacher devices, which are refreshed on a 3-year cycle.

Office /Administrative Computer replacements and upgrades - $10,000

This is an annual request for the replacement and upgrade of office computers in
administrative offices throughout the district. The current request includes 10 desktop
units for school office computers.
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Branford Public Schools
Facilities Capital
Request Justification: 22-23 and Major Future Items
2023-2027

Branford High School

Roof Replacement - $3,568,000 — This roof was installed in 1994 and will be out of warranty
and at the end of its useful life in 2024-25.

Upgrade Outside Concession Stand - $450,000 - This request is for year 2026-2027 to upgrade
the current concession stand by extending current building adding ticket booths and a hood

vent system.

Walsh Intermediate School

Athletics Fields Upgrade - $6,548,414 — A study was commissioned in 2021 to assess the
rehabilitation, enhancement and possible addition of outdoor athletic sports fields for District

needs. The estimated cost of the project includes 20% soft costs. The project is slated for the
2023-24 fiscal year.

Garage Storage for Facilities Equipment - $175,000 - This request is for year 2026-2027 to build
a maintenance garage for facilities equipment.

John B. Sliney

Architectural Study - $50,000 — As significant capital investments are anticipated for this

building, which was built as a high school, a study is requested to assess the potential to modify
it to suit contemporary, elementary educational needs.
Window Replacement - $1,600,000 - This request will replace aging windows with energy

efficient models.
Boiler Replacement - $600,000 — The heating plant is near the end of its useful life.
Upgrade Locker Rooms - $350,000 — The lavatories and former locker rooms in the lower level

require modernization.
Air Conditioning - $1,500,000 — A project to cool the building and enhance indoor air quality is

anticipated to provide a learning environment similar to the other, two elementary schools. An
upgrade to the electrical system, which is currently at capacity, will be required and is included
in the estimate. The proposed cost is net of $400,000 of federal ESSER funds.

o2



Mary T. Murphy School

Indoor Air Quality Improvement - $2,250,000 — An engineering study was conducted in 2021 to
provide schematic plans and a cost estimate to upgrade air handling systems to contemporary

standards of fresh air exchange and filtration. Incorporated would be air conditioning and
energy recovery systems. The proposed cost is net of $750,000 federal ESSER funds.

Mary R. Tisko School

Indoor Air Quality Improvement - $2,250,000 — With the same layout as Murphy Elementary,
the request is to provide the same air quality enhancements at Tisko. The proposed cost is net
of $750,000 federal ESSER funds.

Indian Neck School

Upgrade Building Electric - $200,000 - This request is for year 2023-2024 to upgrade building
electric service.

System Wide

Dump Truck - $100,000 - This request is for year 2026-2027 to purchase a small dump truck for
the grounds crew.

53






Qr/NVa

1D abed
000°062°C 000°02 000°0£2°C [ejo)qng
»43583 000 ey PR ER R b g e SR [0 o 1 buluonipuod Iy [esjued
M05.$ 40 18N . 2
000 0% juswade|day 9| |
Aydinpy "1 Aepy
000°28} 000°00£°Z 000°0§ |ejoqng
»d3583 00005t | o e | T Sy [ A S T PR F Buluonipucd IIy| 9
M00v$ J0 18N " _
Sw00y Joxoo apelbdn| &
Jgjiog aoe|day| ¥
Juswade|day Mopulpn| €
Bunuied Joual|| ¢
ApmS [BIN2sNydIY| |
looyag Aeuls g uyor
|ejoiqng
SMOPUIA/ WooIsse|D adejdey| €
Juewaeoe|dey Jo0y| ¢
Sjeubisapay Kanias ayepdn| 1
|ooyoS ybiH plojuelg
sBuipiing
[000"126°2 [ooo'ggl  [o00°ZzZ’L  [000°€SS [000°L9r  [000°Z6¥ [o00*tSt [ [ sadlMleg g Juawdinb3 |Bjo) |
0001262 000881 000°222°} 000°€SS 000°L9v 000°26v 000°¥SY |ejoyqng
00000} 0007001 donl] dwngl 6
000'G¥ 000Gt ERTEREEPEENETE]
00006 000'8L 000'81 000'8L 00081 0008l 000°SL juswdinb3 sanioed| /
00005 000'0} 0000} 0000} 00001 000°0l 000°0} juswidinb3 3 sesawe) AUNIS| g
000°0S 0000l 0000l 000'01 000°0} 000°01 sigindwod UIWRY S2WO| g
000092 i i { S90IA8(Q L-Md UORBZUOYINY 8SET| 4
i loo0's $32IA9(] JUSPNIS UOHEZIOYINY 8sea| ¢
| 000°#8E Too0+0r i sdojde] Jayoes | UonezUOUINyY oses| z
000052 000'05 000'0§ 000°0S 000'0S Ay Aimuad 151z g ABojouyds ] jooyag| |
- opImwalsis
sasines g uawdinbg
jusuniwwo) }senbey 12-920T 92-520¢ ge-¥eoe ¥2-€202 g€e-zeoe paroaddy 8pod
pund Bupjuig leahk-g ze-1eoe Buipung
panoaddy

uondQ uoneso[jy ¥ISST 2|qennb3 - 126png uoneanpg jo pieog
Jz-zzoz ueyd 1eap aniq pue [esodoid 196png |ende)

uonesnpg jo pleog

piojuelg Jo uMo |

£2-2Z %009 gguondo DV Lz-z¢ 308 [esodold [epded Nd 122 22oe/L/e




ar/Nvad

z0 abed
000°56 - - 000°G6 = - ejoiqng
[000°S6 [000°56 [ N3O | Buined 307 BuBied] | |
oxsIL o Aey
000'S6 = = 000°56 - - |ejoqng
[000°S6 [ [0007S6 [ N3O ] Buiaed 107 Bunped] | |
Aydinyy -1 Aepy
yiv'erse - = LP'8rs 9 = = Iejoqng
000'G.ZL abeles yuawdinb3 sanoed| ¢
R ey | apelbdn spieid onaluy/ad| |
|00UDS )eIpallIsiu] Ys|iepn
000°05¥ 000°05+ - - - - |eo3gns
apeJbdn puels uosssouo)] | |
[00U3S UBIH pIojUEIg
sanII9e |eula)xgy
[oo0‘0zs'cl  [000°002 [oooc6l’s [ooo'o6ez  [o000°0S5'y  [000°€LE _ _ sbuipjing |ejoL |
000°0EL = £ 000°05 000°08 000°C6 |ejoiqng
- 000'8 N3O juswaleqy sojseqsy|
000°0SL 000°001 00005 000'0S 000'0S N3O juswaoe|day Joog| €
pajedeq 5 000°GE N39O sjuswaoe|day Jejiogd|
000°0€ 0000 H1O S1SN peuopueqy ancwsy| |
SPIMLLIB}SAS
000°052 000°002 000°0S - - = |ejoqng
000°0S 000°0§ N3O sdopejunoy) 'syeulqen) Woolsse) soe|dad[ ¢
000002 000002 NID SoIASG oUjoe|g epelbdn| |
|00y2S 398N uelpu|
lejoiqng
«43SS3 Buluonipuo) Iy [enuad| ¢
M0S.$ 40 18N
Juswaoeday aplL| L
oxsIL o Aely
jusuiwwod }senbay 12-920¢ SZ-v20T te-ec0e £¢-2e0e panoiddy apod
pung Bupjuig Ieaf-g zz-1202 Buipuny
panocaddy
uondo uoneso|y ¥YISSI 21qelnbs - 3ebpng uoneanp3 jo pieog
Jz-zzoz ueld Jea) aal4 pue [esodoud J96png [enden
uonResnp3 jo pieog
piojuelg Jo UMO ]
12-ZZ ¥ooq gquondo DV /2-2Z 304 |esodoid [enden Wd 1Z:Z 2202/1/€




Or/iNVad

¢n abed
‘348 Aq [eacidde pue ucisiaal 186png e aninbai |Im BuluopuoD Iy SAT Jo) SpUn) Y3883 4O 8SN Y 4.
"$Z0Z ‘0€ Jeqwisidag si spuny MISST dAY 4O JUSLHWLOD 10} BUI|PESP By} Juswpuswy sBUpAL sy Aq papusixg ,
000°9€Z - 000'¥B0°L  000°G9Y  000'ELE  000¥OF 00069 3571 esea
5 z 000'0Z HLO Jaylo
) dI00T Juswanoidw] [ende) |00
- 149 Sluels) [elepad o 9jelS
L 00089E Y ~ 000008 o D L, . T S8joN/spuog souenss| j9eQ
00'8€6 000°€9L 000°€0Z NI pun4 |elsus9
pusbsq
[Fv'vsL'cz [o00°€98 [o00°6SF'T  [000°L2L°S  [pi¥PL96  [000°£90°S  [000°Z69 [ 304 V1oL |
[000°52 [000°s1L [o00°sL  [o000°S) [000°5L [ 000°sE | 000°S 1 | ainjonijselju] [ejo| |
[000°SZ [000°G) [000°G} [000GL [o00'GL [000°GL [000°G1 NID | 80ue||dwoD QY B #poD 3J4/Bpig] 1]
alnjongseyuj
[viv'gee’s [oo009%  [o00°0L [ o00°0L [vit'srs's | 00001 [o00‘0L _ sani|Ioed [eua)xy [eJoL _
000°05 000°0L 000°0L 000°0L 000°0L 000°01L 00001 [ejoyang
(000705 [000°0F [000°0F [000°01 [00070} [ 00001 [o000L NID ] siieday JEmepIS] | |
apIMWS)SAS
JuswPWILLOD senbay £2-9202 9Z-5202 ST-¥202 ¥e-£202 £2-2202 parosddy apo9
pun4 Bupjuig 1eaf-g [AAl A IrA Buipuny

panocaddy

1Z-2Z ¥ooq gguondo DV £Z-ZZ 304 |esodold [epded

uopdp uoned0ly ¥YISST 3qeNnb3 - 1o6png uoneanpd jo pleog
Jz-zzoz ueld Jea) anl4 pue [esodouad 1e6png [ende)

uoneoanpd jo pieog
piojuelg Jo uMo]

INd Le-T Teoe/Lie






1)

0T

(43

9¢

[43

19

9

[4*

T'6¢

9'8€

000CT
0007S
000°€S

000'%S

€0STLT

0L2Z'26E

orr

TZ0T uer pajepdn

0S6T D3N uelpuj

T66T UOIIBAOUSY YSET NLIN

8/6T :o_“mécmmﬁmmmﬂ sar

T66T UoleAOURY ‘096T 14N

uo[1eJa}|Vy UoIsua1x3y 1207 ysiem
666T-L66T ‘9861 'SUOIIBAOURY VS6T SH4

uonewlolu| Suipjing



E10)

1Z-22d paiepdn
ozoz'uer  pawepn
9T0Z "ged paiepdn

eaJR S9SN ‘Bale YO ‘SWO0U JISN|A ‘SWAD ‘pny ‘sanjoul eade SiyL
-Ajueliem Jeak Qg B YylM 00T Ul pajjelsul sem pue 1day sem Jooy || 9Seyd MIN S! JO0J | 3SeYd JUILIP SI JO00Y YS|e\
ll9seyd  Ysiem

Rueuiepy Jeap o€ YA T INGd3  19seyd  4usiem

Ajuealepp JeaA O SHA LT Ndd3 SHY

€T/TE/TT 40 se Ajueriepy JeaA 0T SYA 8 INQd3 duolsally 02
TTOT J0 se Ajueliepn JBSA O SYA 6 Sgs auo3sadly 8uin-3 SHE
900¢/S/8 40 se Ayuestepn Jedh o SYA ST SNI
6007 40 Se Ajueliepn JBSA O SHA TT INQd3 2u0lsaii4 SIM
ZT0Z/L/TT 40 se Ayueliepn JeaA O SHUA 6 INQd3 3[siled LI
TT0Z/L/TT 40 se Ayueliepn 1edj O SYA 6 INQd3 3)sied LN
10/62/0T 30 se Ajuediepp Jeap 0T SYA 0T SgS duolsally sar

arr

‘310N

Oc-uer

7661

¢1-8ny

Z1-das

any-9

60-8ny

Z1-3ny

Z1-8ny

10-8ny

1uswade|day Jooy UonedINp3 1o pieog piojuelg



BUDGET SURVEY
PARENT & COMMUNITY
RESPONSES






Professmnal development for staff 2.53%

Parent/Guardian Survey BPS School Year 2022-2023 Budget Survey

SurveyMonhkey

Q2 Please rank the importance of each possible budget priority below. The
guestion allows you to either use the dropdown to assign a score (each
score can only be used once) or drag the items to put them in order of

priority.

Enrlchment
opportunitie...

Prafesslonal

development ...

Care and
maintenance ..

Social and
emotional...
Expand
bilingual...
Expand
preschool...
0 1 2
1
Class size maintenance 45.32%
179
Enrichment opportunities such as 22.28%
the extension of the school day, 88

expansion of summer school and
addlng additional activities

around dwersuty and eqwty 10
Care and mamtenance of butldlngs 3.29%
and grounds 13
Somal and emotlonal support and 21.52%
Iearnlng 85
Expand blhngual program at the 3.04%
elementary level 12
Expand preschool programs 2.03%

5 06%

Answered: 395

2

25.32%
100

18.99%

75

12.91%

51

23.54%

93

20

19

4.81%

3

11.65%
46

91

15.44%

61
18.48%
73

16.71%

66

9.62%

38

23.04%

Skipped: 0

Class size |
maintenance

4

9.11%
36

11 90%
47

20.25%

80

20.00%

5.06%

20

79
18.48%
73

11 39%
45

8.86%
35

5

5.57%
22

10 63%

42

18.99%

75

23.04%

91
11.65%
46

17.22%

68
12.91%

51

6

1.27%
5

7.34%
29

59

14.94%

13.92%

55

21

138

22.28%
88

5.32%

34.94%

7

10

1.77%

18.48%

8.35%

7

5.82%

23

73

33

11

18 73%

74

TOTAL

44.05%

174

385

SCORE

5.85

395

395

395

2.78%

395
395

395

4.85

3.37
31
i
2.86

2.31



School Year 2022-2023 Community Budget Survey for Branford Public SurveyMonkey
Schools

Q2 Please rank the importance of each possible budget priority below. The
guestion allows you to either use the dropdown to assign a score (each
score can only be used once) or drag the items to put them in order of

priority.

Answered: 62  Skipped: 0

Class size
maintenance

{ ;

Enrichment
opportunitie...

Professional
development ...

Care and
maintenance ..

Social and
emotional...

Expand
bilingual...

3
2
-4

| .
|
0 1 2 3

Expand
preschool...
5 6 7 8 9 10
1 2 3 4 5 6 7 TOTAL SCORE
Class size maintenance 48.39%  14.52%  12.90% 6.45%  11.29% 3.23% 3.23%
: 30 9 8 4 7 2 2 62 5.60
Enrichment opportunities such as 16.13%  20.97% 11.29% 20.97%  14.52%  11.29% 4.84% _
the extension of the school day, 10 13 7 13 9 7 3 62 4.50
expansion of summer school and
adding additional activities
Professional development for staff 4.84% 8.06% 9.68% 17.74%  16.13%  14.52%  29.03%
around diversity and equity 3 5 6 11 10 9 18 62 3.08
Care and maintenance of buildings 3.23%  11.290%  22.58%  12.90% 19.35%  20.97% 9.68%
and grounds 2 7 14 8 12 13 6 62 3.65
Social and emotional support and 16.13%  25.81% 20.97%  14.52% 9.68% 9.68% 3.23%
learning 10 16 13 9 6 6 2 62 4.82
Expand hilingual program at the 1.61% 9.68% 12.90% 11.29% 17.74%  17.74%  29.03%
elementary level 1 6 8 7 11 11 18 62 2.97
Expand preschool programs 9.68% 9.68% 9.68%  16.13% 11.29% 22.58% 20.97%

6 6 6 10 7 14 13 62 3.39




School Year 2022-2023 Staff Budget Survey for Branford Public Schools

SurveyMonkey

Q1 Please rank the importance of each possible budget priority below. The
guestion allows you to either use the dropdown to assign a score (each
score can only be used once) or drag the items to put them in order of

priority.

Answered: 203 Skipped: 0

Class slze
malntenance

Enrrchment
opportumtre

Professronal : e S
development ... :

Careand |
maintenance ... |

Social and
emotional...
Ex‘pand
bilingual...
Expand
preschool...
4 5 6
1 2 3 4
Class size maintenance 57.14%  13.79%  11.82% 5.91%
116 28 24 12
Enrrchment opportunrtres such as 6 40% 20 69% 15 76% 20.69%
the extension of the school day, 13 42 32 42
expansion of summer school and
addrng additional activities
Profess;ona[ development for staff 2 96% 14.29% 8.87%  15.76%
around dlversuy and equuy 6 29 18 32
Care and malntenance of burldrngs 4.93% 15 76% 21.18% 14 78%
and grounds 10 32 43 30
Socral and emotronal support and 18. 72% 22.66%  20.69%  13. 30%
Iearnmg 38 46 42 27
Expand brlrngual program at the 1: 97% 7 88% 12 32% 15 27%
elementary level 4 16 25 31
Expand preschooi programs 7. 88% 4.93% 9 36% 14 29%
29

16 10 19

10

59 203

7 8 9
5 6 7 TOTAL SCORE
4.93% 3.94% 2.46%
10 8 5 203 5. 91
13 79% 8 37% 14 29%
28 17 29 203 4.03
17.24% 14 29% 26, 60%
35 29 54 203 3 21
15. 27% 16 75% 11 33%
31 34 23 203 3 85
13.79% 6.90% 3.94%
28 14 8 203 4.83
22, 66% 27 59% 12. 32%
46 56 25 203 3.19
12.32%  22.17%  29.06%
25 45






