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INDEPENDENT AUDITORS' REPORT

Board of Finance
Town of Branford
Branford, Connecticut

Dear Members of the Board:

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of the Town of Branford, Connecticut, as of
and for the year ended June 30, 2004, which collectively comprise the Town’s basic financial
statements as listed in the table of contents. These financial statements are the responsibility of

the Town’s management. Our responsibility is to express opinions on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and the significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the Town of Branford, as of June 30, 2004, and the respective
changes in financial position and cash flows, where applicable, thereof for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated October
15, 2004 on our consideration of the Town’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the internal control over financial reporting or on compliance. That report is an

integral part of an audit performed in accordance with Government Auditing Standards and should
be considered in assessing the results of our audit.



Management’s discussion and analysis and budgetary comparison information on pages 3 through
10 and 42 through 47 are not a required part of the basic financial statements but are
supplementary information required by accounting principles generally accepted in the United
States of America. We have applied certain limited procedures, which consisted principally of
inquiries of management regarding the methods of measurement and presentation of the required

supplementary information. However, we did not audit the information and express no opinion on
it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town’s basic financial statements. The combining and individual
nonmajor fund financial statements and schedules are presented for purposes of additional analysis
and are not a required part of the basic financial statements. The combining and individual
nonmajor fund financial statements and schedules have been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, are fairly stated in all
material respects in relation to the basic financial statements taken as a whole.

October 15, 2004

9’%/ Lep



TOWN OF BRANFORD, CONNECTICUT

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2004

This discussion and analysis of the Town of Branford, Connecticut’s (“Town”) financial performance is
provided by management to provide an overview of the Town’s financial activities for the fiscal year ended June
30,2004. Please read this MD&A in conjunction with the Town’s financial statements, Exhibits I to IX. All
amounts in this MD&A are expressed in thousands unless otherwise noted.

FINANCIAL HIGHLIGHTS

Net assets of our governmental activities increased by $2,646, or 4.4 percent.

During the year, the Town had expenses that were $2,646 less than the $77,315 generated in tax and
other revenues for governmental programs.

Total cost of all of the Town’s programs was $74,669 with no new programs added this year.

The General Fund reported a fund balance this year of $13,668.

The resources available for appropriation were $1,921 more than budgeted for the General Fund.
Expenditures were kept within spending limits.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of a series of financial statements. The statement of net assets and the statement of
activities (Exhibits I and II, respectively) provide information about the activities of the Town as a whole and
present a longer-term view of the Town’s finances. Fund financial statements are presented in Exhibit IIT to IX.
For governmental activities, these statements tell how these services were financed in the short term as well as
what remains for future spending. Fund financial statements also report the Town’s operations in more detail
than the government-wide statements by providing information about the Town’s most significant funds. The
remaining statements provide financial information about activities for which the Town acts solely as a trustee
or agent for the benefit of those outside of the government.

Government-Wide Financial Statements

The analysis of the Town as a whole begins on Exhibit I and II. The statement of net assets and the statement of
activities report information about the Town as a whole and about its activities for the current period. These
statements include all assets and liabilities using the accrual basis of accounting, which is similar to the

accounting used by most private-sector companies. All of the current year’s revenues and expenses are taken
into account regardless of when cash is received or paid.



These two statements report the Town’s net assets and changes in them. The Town’s net asset, the difference
between assets and liabilities, is one way to measure the Town’s financial health, or financial position. Over
time, increases or decreases in the Town’s net assets are one indicator of whether its financial health is
improving or deteriorating. The reader needs to consider other non-financial factors, however, such as changes

in the Town’s property tax base and the condition of the Town’s capital assets, to assess the overall health of the
Town.

In the statement of net assets and the statement of activities, the Town reports its activities:

* Governmental activities — The Town’s basic services are reported here, including education, public
safety, public works and highway, parks, recreation and libraries, health and human services, pension
and insurance, and general administration. Property taxes, charges for services, and state and federal
grants finance most of these activities.

Fund Financial Statements

The fund financial statements begin with Exhibit IIl and provide detailed information about the most significant
funds — not the Town as a whole. Some funds are required to be established by Charter. However, the Town
establishes many other funds to help control and manage financial activities for particular purposes (like the
Sewer Assessment Fund) or to show that it is meeting legal responsibilities for using grants, and other money
(like grants received from the State of Connecticut). The Town’s funds are divided into three categories;

' governmental, proprietary and fiduciary.

*  Governmental funds (Exhibit Il and IV) — Most of the Town’s basic services are reported in
governmental funds, which focus on how money flows into and out of those funds and the balances left
at year-end that are available for spending. These funds are reported using an accounting method called
modified accrual accounting, which measures cash and all other financial assets that can readily be
converted to cash. The governmental fund statements provide a detailed short-term view of the Town’s
general government operations and the basic services it provides. Governmental fund information helps
you determine whether there are more or fewer financial resources that can be spent in the near future to
finance the Town’s programs. The relationship (or differences) between governmental activities
(reported in the statement of net assets and the statement of activities) and governmental funds is
described in a reconciliation at the bottom of the fund financial statements.

»  Proprietary funds (Exhibit V, VI, and VII) — When the Town charges customers for the services it
provides, whether to outside customers or to other units of the Town, these services are generally
reported in proprietary funds. Proprietary funds are reported in the same way that all activities are
reported in the statement of net assets and the statement of activities. Internal service funds (a
component of proprietary funds) are used to report activities that provide supplies and services for the
Town’s other programs and activities — such as the Town’s Workers’ Compensation Fund and Heart and
Hypertension Fund.

* Fiduciary funds (Exhibit VIII and IX) — The Town is the trustee, or fiduciary, for its employees’ pension
plan. It is also responsible for other assets that, because of a trust arrangement, can be used only for the
trust beneficiaries. All of the Town’s fiduciary activities are reported in separate statements of fiduciary
net assets and changes in fiduciary net assets. These activities are excluded from the Town’s other
financial statements because the Town cannot use these assets to finance its operations. The Town is
responsible for ensuring that the assets reported in these funds are used for their intended purposes.



GOVERNMENT-WIDE FINANCIAL ANALYSIS

The Town’s combined net assets increased from a year ago increasing from $60,038 to $62,684. The analysis

below focuses on the net assets (Table 1) and changes in net assets (Table 2) of the Town’s governmental
activities.

Table 1
Net Assets
Governmental
Activities
2004 2003
Current and OtHEr ASSETS ....uieviiveeeeeeeeeeeeeeeeeereeereeeassseeseessessessoesssssesas $ 36,334 $ 38,856
Capital ASSELS.......c.cviviriirctirese ettt een 95.360 93,785
TOLA] ASSEIS ...vveveiriiiriieeii ettt eee et ee et eeeesessseeeseessesseeesseas 131,684 132,641
Long-term debt outstanding..................... e esse e eseer e ssesenn 63,359 66,732
Other Habilities.......cveveriieiieiciiee e e e et e e e s e e e e et 5,641 5.871
Total Habilities.........ccvvvviiuieriiricteeeeeeeee e ee et e e eens 69,000 72,603
Net assets:
Invested in capital assets, net of debt.........covvueeeeeeeeeeeeeeeeeesea, 38,138 33,771
RESHICLEA ..ottt seveer e s e s e e e et e s e seseee s 224 217
UNEESIICIEA. ..ottt te et e st e e n st es e ees 24,322 26,050
TOtal DOt ASSELS...c.viitieeieeicrie et ee e e et $ 62684 $ 60,038

Branford experienced an increase in net assets of its governmental activities of 4.4 percent as compared to the
prior year. Unrestricted net assets — the part of net assets that can be used to finance day-to-day operations
without constraints established by debt covenants, enabling legislation, or other legal requirements — changed
from $26,050 at June 30, 2003 to $24,322 at the end of this year.

This change in unrestricted governmental net assets was primarily due to the investment in capital assets. The
net assets invested in capital assets, net of debt increased from $33,771 to $38,138. This was the result of
significant capital asset acquisition during the year including the acquisition of 77 acres of open space, HVAC
improvements in the schools and the capitalization of the additions and modifications to the Town Hall.




Table 2

Changes In Net Assets
Governmental
Activities
2004 2003
Revenues:
Program revenues:
Charges fOr SEIVICES.....ovvuereiiiiere et ceeetee e s s s esessesessasses s esse e $ 6,722 $ 6425
Operating grants and contribUtions...........coecvveueveiuiveveieresesiesseneseseeeeseseeens 6,414 6,833
Capital grants and cONtribULIONS ........c.ceueveiecereecrereie e esseeaeeea 270 524
General revenues:
Property taXes ..ot et 61,923 60,216
Grants and contributions not restricted to specific purposes ...................... 1,627 1,819
Unrestricted investment armings............oeevevevreeeeenireiiereesreeseesessesesessenees 358 465
Other Zeneral TEVENUES .........cccccueurirerierceetsicere e eve st se e enenae s s 1 60
TOtAl TEVENMUES ...t e s eee e 77.315 76,342
Program expenses:
General GOVEINMENL .........c.cueueriiireiieeeee ettt e e s s ee e 4,221 3,948
PUDBLIC SAIELY ..ccueiviricteeceeece et et 7,899 7,767
Public works and highway ...........ccovueeeriereiierereccececcsereee st eessesens 7,142 7,318
Parks, recreation and lIBraries..............coceevveereveeeseeeeeeeeeee oo, 2,282 2,051
Health and human SErvICES ...........uueieieveeerieeeeeeeeeeeee e eee et 1,740 1,867
BAUCALION ....ceevteeeie ettt eses s e s et e e s e 43,922 41,253
Pension and INSUFANCE ...........c.eeveuveeeiereeieireeeeeeeeseeeeeeeseeeesse e eeseseses s eees e 5,297 5,205
Interest and debt SEIVICe ........covvevevereeeriiieereee s, ettt aans 2,166 2918
Total program eXPenses..........cccovuiveunmrerieerueeereeseiesserssesseseereeeseesseeeesssenns 74.669 72,327
INCrease N NEL ASSELS ....c..c.cuceririurreiiiiiiieeeeet et eeee e eesas e eeees e s s $ 2,646 § 4.015

The Town’s total revenues were $77,315. The total cost of all programs and services was $74,669. Our

analysis which follows considers the operations of governmental activities.




Governmental Activities

The General Fund contributed significantly to the Town’s overall increase in net assets. Total revenues were
$1,921 higher than budgeted. Of this amount $452 resulted from strong property tax collections which include
prior year levies, interest and penalties. Taxes on the current levy exceeded the budget by $513 as the Town
continues to experience a favorable collection rate. Charges for services produced revenues that exceeded the
budget by $1,335. The increase was fueled by an increase in ambulance revenues which exceeded projections
$307. The Town Clerk’s Office experienced heavy activity in the number of deeds recorded coupled with the
increase in real estate conveyance fees that went into effect in March 2003 resulting in an excess of anticipated
revenues of $529. Increased activity related to the disposal of contaminated soil, septage, North Branford sewer
fees and building permit activity resulted in additional increases to this category. '

Expenditures were $1,172 less than anticipated due to vacancies in various departments that produced savings in
direct wages and pension costs. Other areas of the budget that were below budgeted estimates include police
extra duty wages, contingency and insurance. :

Table 3 presents the cost of each of the Town’s five largest programs — police, fire, public works, education, and
parks and recreation — as well as each program’s net cost (total cost less revenues generated by the activities).
The net cost shows the financial burden that was placed on the Town’s taxpayers by each of these functions.

Table 3
Governmental Activities
Total Cost of Services Net Cost of Services
2004 2003 2004 2003
General government............c..coeveeunnn.... $4,221 $3,948 $2,559 $2,249
Public safety.....c.ooovvvvvenereeeeeeeerenn, $7,899 $7,767 $6,115 $6,503
Public works and highway ...................... $7,142 $7,318 $5,482 $5,177
Education ..........ceeeceeeeeeereceeeeeesenerns $43,922 $41,253 $37,302 $35,414
Pension and insurance.........coovevvvvevennnnn. $5,297 $5,205 $5,153 $5,108

TOWN FUNDS FINANCIAL ANALYSIS

Governmental Funds

As the Town completed the year, its governmental funds (as presented in the balance sheet — Exhibit 1)
reported a combined fund balance of $15,978, which is a decrease from last year’s total of $17,071. Included in
this year’s total change in fund balance, is an increase of $198 in the Town’s General Fund. The primary
reasons for the General Fund’s increase are reflected in the governmental activities analysis highlighted above.




General Fund Budgetary Highlights

The Town’s general fund budget remained essentially unchanged. Actual final expenditures plus encumbrances
totaled $71,825. Unexpended appropriations in public safety, public works, and pension and insurance coupled
with smaller unexpended balances from other areas produced a favorable variance of $1,172. Despite the
overall positive experience with regard to expenditures the Town was required to allocate considerable resources
to increase its funding for the pension liabilities. The Town appropriated an additional $890 in pension
contributions, which coupled with revised actuarial estimates to reflect lower than anticipated wage settlements,

resulted in a decrease in the net pension obligation of $1,278. Revenues totaled $71,582 and as stated earlier this
amount reflects strong tax collections and charges for services.

The Town’s General Fund balance of $13,668 reported on Exhibit ITI differs from the General Fund’s budgetary
fund balance of $12,634. This is principally because budgetary fund balance does not include $1,034 of
outstanding encumbrances at year end which are reported as expenditures for budgetary purposes.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At June 30, 2004, the Town had $95,360 invested in a broad range of capital assets, including land, buildings,
park facilities, vehicles and equipment — Table 4. This amount represents a net increase (including additions
and deductions) of $1,575, or 1.7 percent, over last year.

Table 4
Capital Assets at Year-end (Net of Depreciation)

Governmental
Activities
2004 2003
Land ..ottt $ 7,165 $ 5,812
Land impProVemMeNts ...........coeeeomueuiuriniieiireeeseceseseeeeeeers e seeseesessesssssesas 444 244
BUildings.......coiiciieireiicernn ettt e s e 53,412 51,374
Machinery and €qUipIEnt.........ccovuceecereeuevereeriiicsiretreeseeeeeseeeenesesesans 9,114 3,010
Construction in ProGress ........cvvceeereereeriseereeerserereesesessseseseseseseseseenns 25.225 28,345
TOHALS....coooeetctt ettt st eees $95.360 $93,785

The Town has not implemented the provisions of the GASB Statement #34 which require the reporting of

infrastructure assets acquired prior to July 1,2002. Infrastructure reporting will begin by the transitional due
date.




The Town’s fiscal-year 2004-05 budget as adopted does not contemplate any major additions to capital assets.
However, it is anticipated that the Town will authorize bonds during the 2004-05 fiscal year for various sanitary
and pump station improvements. In addition, the wastewater treatment plant expenditures will move from the
construction in progress category to the building category. More detailed information about the Town’s capital
assets is presented in Note 1 and Note 6 to the financial statements.

Long-term debt

At June 30, 2004 the Town had $55,611 in bonds and notes outstanding versus $60,014 last year — a decrease of
$4,403 or 7.3 percent.

The Town refunded school construction bonds from a 1997 bond issue which carried an interest rate of 4.9
percent. The new rate of 3.77 percent coupled with a restructuring of the debt repayments resulted in a present
value savings of $197.

The Town’s general obligation bond rating continues to carry the Aa3, a rating that has been assigned by
Moody’s a national rating agency since 2001. In addition the Town’s rating from Standard & Poor’s increased
from AA to AA+. The State limits the amount of general obligation debt that cities can issue based on formula
determined under State Statutes based on type of debt and tax base. The Town’s outstanding general obligation
debt is significantly below this state-imposed limit of $443,000.

Other obligations include accrued vacation pay and sick leave. More detailed information about the Town’s
long-term liabilities is presented in Note 8 to the financial statements.

ECONOCMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The Town’s elected and appointed officials considered many factors when adopting the fiscal-year 2004-2005
budget and corresponding tax rates. The Branford economy compared favorably to the State and the region as
measured by a current unemployment rate of 3.5 percent. This compares favorably to a State rate of 4.2 percent
and a national rate of 5.1 percent. Town officials confronted a number of unique and vexing challenges while
formulating the budget including, but not limited, to the uncertainty with regard to State assistance and its
detrimental trickle down effect on municipalities; increasing energy costs and tax appeals. Faced with these
challenges, Town officials felt compelled to constrain the increase in the Town’s tax requirements. In
developing the budget the Town established the following budget guidelines that provided the rational
underpinnings for many of the budgetary decisions: maintain the current level of existing services while
refraining from adding new programs; fund current and future liabilities; preserve the undesignated fund
balance; continue to invest in new vehicles and equipment to ensure continued service delivery; preserve the
Town’s investment in its properties and buildings; and to continue to fund many capital items on a pay-as-you-
g0 basis so as to limit the amount of outstanding debt.

As a result of these efforts and adherence to the above guidelines, Branford adopted a General Fund budget of
$75,106 for 2004-2005 which represents an increase of $2,109 or 2.9 percent as compared to the 2003-2004
amended budget. Increased property taxes (benefiting from the 2004 rate increases and increases in assessed
valuations) of $7,324 will offset a portion of this amount coupled with an appropriated fund balance of $2,445.



CONTACTING THE TOWN’S FINANCIAL MANAGEMENT

This financial report is designed to provide citizens, taxpayers, customers, investors, and creditors with a general
overview of the Town’s finances and to show the Town’s accountability for the money it receives. If you have
questions about this report or need additional financial information, contact the Finance Department, Town of
Branford, 1019 Main Street, Branford, Connecticut 06405.
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EXHIBIT IX

TOWN OF BRANFORD, CONNECTICUT

FIDUCIARY FUNDS

STATEMENT OF CHANGES IN PLAN NET ASSETS
PENSION TRUST FUND
FOR THE YEAR ENDED JUNE 30, 2004

Additions:
Contributions:
01 B 7 $ 1,765,000
F = T T (1= 11 0T ol 177,040

Total contributions ... ... ..t iieenennn 1,942,040

Investment income:
Net depreciation in fair value of
B oY= 111 o = $423,023

Interest and dividends.......iiiiniinrnnnnnnn. 351,862
Net investment 1ncCome (10SS) vuvitv e teenenseneenenn 774,885
Total additions. . i ittt in ettt it et teeareeeeennnen 2,716,925
Deductions:
2 o = e o 543,468
Administration.......ii ittt e 46,443
Total dedUCTIONS. ... 'rr et et et et e et e, 589,911
= o o R =Y ¥ 2,127,014
Net assets held in trust for pension benefits, July 1, 2003.... 8,366,898
Net assets held in trust for pension benefits, June 30, 2004... $10,493,912

The accompanying notes are an
integral part of these financial statements.
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TOWN OF BRANFORD, CONNECTICUT

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2004

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Town of Branford (the “Town”) have been prepared in conformity with
accounting principles generally accepted in the United States of America (GAAP) as applied to government
units. The Governmental Accounting Standards Board (GASB) is the accepted standard setting body for
establishing governmental accounting and financial reporting principles. The more significant policies of the
Town are described below.

A. Reporting Entity

The Town is incorporated under the provisions of the Statutes of the State of Connecticut. The Town
operates under a Representative Town Meeting/Board of Selectmen form of Government and provides
the following services as authorized by its Charter: Administrative, Public Safety, Public Works, Health
and Welfare, Recreation, Libraries, Education and Public Improvements.

B. Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of changes
in net assets) report information on all of the nonfiduciary activities of the Town. For the most part, the
effect of interfund activity has been removed from these statements.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary
funds, even though the latter are excluded from the government-wide financial statements. Major
individual governmental funds are reported as separate columns in the fund financial statements.

The various funds included in the financial statements are described below:

Governmental Funds
Governmental Funds are those through which most governmental functions typically are financed.

General Fund - the primary operating fund of the Town. This fund is used to account for all
financial transactions and resources except those required to be accounted for in another fund.
Revenues are derived primarily from property taxes, state and federal grants, licenses, permits, -
charges for service, and interest income.

Special Revenue Funds - account for revenue derived from specific sources (other than major

capital projects) that are restricted by legal and regulatory provisions to finance specific
activities.
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Capital Project Funds - account for all financial resources used for the acquisition or
construction of major capital facilities not being financed by proprietary funds.

Permanent Funds - used to report resources that are legally restricted to the extent that only
earnings, and not principal, may be used for purposes that support the Town’s programs.

Proprietary Funds

Proprietary funds are used to account for activities that are similar to those often found in the private
sector. These funds are accounted for on the flow of economic resoures measurement focus and use
the accrual basis of accounting. The following are the Town’s proprietary funds:

Internal Service Funds - account for the financing of goods or services provided by one
department to other departments or agencies of the Town on a cost-reimbursement basis. The
Workers’ Compensation Fund and the Heart and Hypertension Fund are the Town’s internal
service funds.

Fiduciary Funds

Fiduciary Funds are used to account for assets held by the Town in a trustee capacity or as an agent for
individuals, private organizations, and other governments. Fiduciary funds are not included in the
government-wide statements. The fiduciary funds are as follows:

Pension Trust Fund - accounts for the Branford Retirement System.

Agency Funds - are custodial in nature (assets equal liabilities) and do not involve measurement
of results of operation.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements.
Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless of
the timing of related cash flows. Property taxes are recognized as revenues in the year for which they are
levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
Town considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, debt service expenditures, as well as expenditures related to compensated
absences and claims and judgments, are recorded only when payment is due.

Property taxes, charges for services, licenses, and interest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal
period. Only the portion of special assessments receivable due within the current fiscal period is
considered to be susceptible to accrual as revenue of the current period. All other revenue items are
considered to be measurable and available only when cash is received.
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The Town reports the following major governmental funds:

The General Fund is the Town’s primary operating fund. It accounts for all financial resources of the
Town, except those required to be accounted for in another fund.

The Capital Projects Fund is used to account for the financial resources for the acquisition and
construction of major capital facilities.

The Sewer Assessment Fund is used to account for the financial resources related to the sewer
assessment projects.

Additionally, the Town reports the following fund types:
The Internal Service Fund accounts for the self insured activities of the Town.

The Pension Trust Fund accounts for the activities of the Branford Retirement System, which
accumulates resources for pension benefit payments to qualified Town employees.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989,
generally are followed in both the government-wide and proprietary fund financial statements to the
extent that those standards do not conflict with or contradict guidance of the Governmental Accounting
Standards Board. Governments also have the option of following subsequent private-sector guidance for
their business-type activities and enterprise funds, subject to this same limitation. The Town has elected
not to follow subsequent private-sector guidance.

As a general rule the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule are payments-in-lieu of taxes and other charges between
certain Town’s functions because the elimination of these charges would distort the direct costs and
program revenues reported for the various functions concerned.

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services,
or privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions,
including special assessments. Internally dedicated resources are reported as general revenues rather
than as program revenues. Likewise, general revenues include property taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues of
the Town’s internal service funds are charges to customers for benefits. Operating expenses for the
internal service fund include the cost of sales and services, administrative expenses, and depreciation on

capital assets. All revenues and expenses not meeting this definition are reported as nonoperating
revenues and expenses. .

When both restricted and unrestricted resources are available for use, it is the Town’s policy to use
restricted resources first, then unrestricted resources as they are needed.

D. Deposits and Investments

The Town’s cash and cash equivalents are considered to be cash on hand, demand deposits, and short-
term investments with original maturities of three months or less from the date of acquisition.

State statutes authorize the Town to invest in obligations of the U.S. Treasury, commercial paper,
corporate bonds, repurchase agreements, and certain other investments as described in Note 4-A.
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Investments for the Town are reported at fair value.
. Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end
of the fiscal year are referred to as either “due to/from other funds” (i.e., the current portion of interfund
loans) or “advances to/from other funds” (i.e., the non-current portion of interfund loans). All other
outstanding balances between funds are reported as “due to/from other funds”. Any residual balances
outstanding between the governmental activities and business-type activities are reported in the
government-wide financial statements as “internal balances”. All trade and property tax receivables are
shown net of an allowance for uncollectibles. Allowances for uncollectibles are computed based on
historical data.

Property taxes are assessed as of October 1 and billed the following July. Property taxes are payable in
two installments on July 1 and January 1. Automobile levies and amounts under $100 are due in one
installment. Motor vehicle supplemental bills are payable on January 1. Payments not received within
one month after the due date become delinquent, with interest charged at the rate of 1-1/2% per month.
Assessments for real and personal property, excluding motor vehicles, are computed at seventy percent
of the market value. Unpaid balances at June 30 are liened. An amount of $788,194 has been
established as an allowance for uncollectible taxes. At June 30, 2004 this represents 23.1% of all
property taxes receivable.

. Inventories and Prepaid Items

All inventories are valued at cost using the first-in/first-out (FIFO) method. Inventories of governmental
funds are recorded as expenditures when consumed rather than when purchased.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements.

. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets, (e.g., roads, bridges,
sidewalks, and similar items), are reported in the applicable governmental columns in the government-
wide financial statements. Capital assets are defined by the government as assets with an initial,
individual cost of more than $5,000 and an estimated useful life in excess of one year. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets
are recorded at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
assets lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest

incurred during the construction phase of capital assets is not included as part of the capitalized value of
the assets constructed.
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Property, plant, and equipment is depreciated using the straight line method over the following estimated
useful lives:

Assets Years
Buildings.......cccocoevveviveecneieeenne. 45
Land improvements ..........cc.cu....... 20
Infrastructure.........cooecvrereerveecenean 20-60
Vehicles .....ccovvinrincninrerenienineenenn. 6-12
Office equipment ...........coovuereenennne. 7-10
Computer equipment............ce........ 5-7

H. Compensated Absences

Unused sick leave may be accumulated for certain employees up to a limit ranging from 50 to 225 days,
depending upon the contracts in force, for each department in the Town until termination, retirement or
death at which time payments will be made. The liability is reported in the government-wide statement
of net assets. Payments at termination are charged to the General Fund.

Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported
as liabilities in the applicable governmental activities statement of net assets. Bond premiums and
discounts, as well as issuance costs, are deferred and amortized over the life of the bonds using the
effective interest method. Bonds payable are reported net of any significant applicable bond premium or
discount. Significant bond issuance costs are reported as deferred charges and amortized over the term
of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as
well as bond issuance costs, during the current period. The face amount of debt issued is reported as
other financing sources. Premiums received on debt issuances are reported as other financing sources
while discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not
withheld from the actual debt proceeds received, are reported as debt service expenditures.

Fund Equity
In the fund financial statements, governmental funds report reservations of fund balance for amounts that

are not available for appropriation or are legally restricted by outside parties for use for a specific
purpose. Designations of fund balance represent tentative management plans that are subject to change.
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2. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

A. Explanation of Certain Differences Between the Governmental Fund Balance Sheet and the
Government-Wide Statement of Net Assets

The governmental fund balance sheet includes a reconciliation between fund balance - total
governmental funds and net assets governmental activities as reported in the government-wide statement
of net assets. One element of that reconciliation explains that “long-term liabilities, including bonds
payable, are not due and payable in the current period and therefore are not reported in the funds”. The
details of this $62,416,977 difference are as follows: :

Bonds payable...........ccccoeoimeieiierieccne e ettt n et annas $35,815,000
Unamortized deferred charges..........oocceurueveineiencecccrceeesecs et (655,588)
Clean Water FUNA NOLES ......c.cueveuiuieeeieisieiieeeeescs e eeseeese et sesssessesesessessessrssssssneeo 20,451,870
Accrued interest payable - DONAS.........covcreiecreiiveeieeeecseeieeec oo eeeseses e see s s sesennen 186,915
Landfill CLOSUIE.......oveviveeireretercteeetetet ettt eeeeee e e e tesere e e esesesessssne e s ses s eeses et 1,567,500
Compensated aDSENCES ........ccciuriercerireriierriee et eeeen 3,996,930
Net pension 0bligation...........ccccvirierrinrneiicereesee ettt eee et s e 62,767
Capital 16255 PAYADIC.......c.cocuevniririenrirtceeee ettt e e r s ees s 955,436
Accrued interest payable - 16aSes........cc.ciieerercecereieeeeceees e 36,147

Net adjustment to reduce fund balance - total governmental funds to arrive at net
assets - gOVErnNMENtal ACHIVITIES ......cvueeeveereriieetecctec et eer e e et e e e e e eens $62,416,977

Another element of that reconciliation states that “certain long-term assets are not available to pay for

current-period expenditures and therefore, are deferred in the funds”. The details of this $13,973,201
difference are as follows:

PrOPEITY TAXES c.ercireeieeeieietsretete ettt s st aes e s e e se e s eese e se e et s e $ 2,201,716
Accrued Interest 0N PrOPErty TAXES ......ercuerceerieseeisesiecsesesseeeseeseesseeseesssssesssesesessssons 1,186,295
HOUSING J0AINS ...ttt st eeees e e e s e 609,391
School BUIIAING ZLANTS ........veveieieieiececeeeeeeee ettt e e se e e e ee et 7,871,638
ASSESSITIBNLS ........ceerevererirrresisiere ettt ee et st seeteseseseseeseeassseeeseesesesess s e ssesseeeeeeeeseens 2,104,161

Net adjustment to increase fund balance - total governmental funds to arrive at net
assets - goVernMENtal ACHIVILIES ......o...ve.ieerieeeeeeeeeeeeeee e eee e e e e oo oo $13,973,201

B. Explanation of Certain Differences Between the Governmental Fund Statement of Revenues,
Expenditures, and Changes in Fund Balances and the Government-Wide Statement of Activities

The governmental fund statement of revenues, expenditures, and changes in fund balances includes a
reconciliation between net changes in fund balances - total governmental funds and changes in net assets
of governmental activities as reported in the government-wide statement of activities. One element of
that reconciliation explains that “Governmental funds report capital outlays as expenditures. However,
in the statement of activities the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense”. The details of this $1,619,218 difference are as follows:

Capital OULIAY .........cooiveieiicce ettt e $ 4,056,904
Depreciation expense....................... bbbt e a e e aeetseae b bereseene (2,437,686)

Net adjustment to increase net changes in fund balances - total governmental
funds to arrive at changes in net assets of governmental activities ....................... $1,619,218

25



Another element of that reconciliation states that “the issuance of long-term debt (e.g., bonds, leases)
provides current financial resources to governmental funds, while the repayment of the principal of long-
term debt consumes the current financial resources of governmental funds. Neither transaction,

however, has any effect on net assets. Also, governmental funds report the effect of issuance costs,
premiums, discounts, and similar items when debt is first issued, whereas these amounts are deferred and
amortized in the statement of activities”. The details of this $3,451,685 difference are as follows:

Debt issued or incurred:

Issuance of refunding BONdS .......c..ccevcrieririrceiriecetccee e $(7,860,000)

Issuance of capital 18aSES ..........ccoviiirreerieeteeieee ettt s s (955,436)
Principal repayments: '

General obligation deb..............cccoeerriiireeineicecece et 3,465,000

Clean Water NOLES .......eeveuerereeeercresccse st esiaeeeseseeeseseseessssesenssssesessessesessssssss 942,121
ReEfUNAEA DONAS... ..ttt v et s et ene e e e s e e e seaas 7,200,000
Deferred charges on refunding..........coeveeueviueeeeieieceeeeeee et s e esees e nns 660,000

Net adjustment to increase net changes in fund balances - total governmental
funds to arrive at changes in net assets of governmental activities............oo.......... $3,451,685

Another element of that reconciliation states that “some revenues reported in the statement of activities
do not provide current financial resources and therefore are not reported as revenues in governmental
funds”. The details of this $(1,501,622) difference are as follows:

Property tax reCeivables .........c.ocoeevrmiriinicie e eese e s e § (221,703)
Accrued Interest FECEIVADIE..........cvvriieieieititeeiecesceeeees et e s e e s s s e e s e e (259,445)
Housing 10ans 1€CeIVADIE ...........cccuvieeeceerececeieceeeeeeee e s e es e en s (26,960)
School Building Srants........cc.eceovereeeieernsierereeeeesseeiesessesesseeesessessssesessssessessesssssans (518,555)
ASSESSINENES .....ouviieeeerirets e ere e tee et eestas s s seneeseseeesesesseenesesseeseeas . (474,959)

Net adjustment to decrease net changes in fund balances - total governmental
funds to arrive at changes in net assets of governmental activities.......................... $(1,501,622)

3. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

A. Budgetary Information

A budget for the General Fund and certain Special Revenue Funds are authorized annually by the Town.
The Board of Finance recommends and the Representative Town Meeting (RTM) approves the budget.

The Town adheres.to the following procedures in establishing the budgetary data reported in the
financial statements for the General Fund and specific Special Revenue Funds (Sewer Assessment,
Water Assessment, Open Space Fund, Board of Education Program Fund and Day Care). As required by

. Town Charter, the Board of Finance holds a public hearing to review and discuss the proposed annual
Town budget no later than two weeks before the Annual Budget Meeting of the Representative Town
Meeting (RTM). The Board of Finance then recommends and submits a formal annual appropriations
budget to the RTM. The RTM must take action on the adoption of the appropriations recommended by
the Board of Finance at the Annual Budget Meeting, which must be held no later than the Friday
following the second Tuesday of May. Thereafter, but no later than June 1, the Board of Finance shall
determine the rate of taxation for the ensuing fiscal year.
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The legal level of control (the level at which expenditures may not legally exceed appropriations) is at
the line item level for all budgeted funds. The Board of Finance, upon the request of individual
departments, offices or agencies, may approve and must recommend all transfers to the Representative
Town Meeting (RTM). No recommended transfer by the Board of Finance shall be effective unless
approved by the RTM. There were no supplemental appropriations this year.

All unencumbered appropriations lapse at year-end except for those in the Capital Projects Fund.

Appropriations for these funds are continued until completion of the applicable projects, which often last
more than one fiscal year.

Encumbrance accounting is employed in governmental funds. Encumbrances (e.g., purchase orders,
contracts) outstanding at year end are reported as reservations of fund balances and do not constitute
expenditures or liabilities because the commitments will be reappropriated and honored during the
subsequent year.

B. Deficit Fund Equity
Fund Balance Deficit

The Capital Projects Fund had a deficit fund balance of $797,743. The deficit will be funded by future
transfers, grants or bonding.

The Exit 53 Improvement Fund, a Special Revenue nonmajor governmental fund, had a deficit fund
balance of $3 65. The deficit will be funded by future transfers or grants.

Fund Deficits

The following fund had deficit net asset as of June 30, 2004:

Fund Amount

Internal Service Fund:
Worker’s Compensation Fund. .............ccceueveeeeiriereeeieeseessreeenn, $53,480
Heart and Hypertension Fund ...........cccccoevverereeveciirceeeneeneeeene, $157,221

The Internal Service Fund net asset deficit will be funded by future General Fund contributions.
4. CASH, CASH EQUIVALENTS AND INVESTMENTS

The deposit of public funds is controlled by the Connecticut General Statutes (Section 7-402). Deposits may
be made in a “qualified public depository” as defined by Statute, or, in amounts not exceeding the Federal
Deposit Insurance Corporation insurance limit in an “out of state bank”, as defined by the Statutes, which is
not a “qualified public depository”.

The Connecticut General Statutes (Section 7-400) permit municipalities to invest in: (1) obligations of the
United States and its agencies; (2) highly rated obligations of any state of the United States or of any
political subdivision, authority or agency thereof; and (3) shares or other interests in custodial arrangements
or pools maintaining constant net asset values and in highly rated no-load open end money market and
mutual funds (with constant or fluctuating net asset values) whose portfolios are limited to obligations of the
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United States and its agencies, and repurchase agreements fully collateralized by such obligations. Other
provisions of the Statutes cover specific municipal funds with particular investment authority. The
provisions of the Statutes regarding the investment of municipal pension funds does not specify permitted
investments. Therefore, investment of such funds is generally controlled by the laws applicable to
fiduciaries and the provisions of the applicable plan.

The Statutes (Sections 3-24f and 3-27f) also provide for investment in shares of the Connecticut Short Term
Investment Fund (STIF) and the Tax Exempt Proceeds Fund (TEPF). These investment pools are under the
control of the State Treasurer, with oversight provided by the Treasurer’s Cash Management Advisory
Board, and are regulated under the State Statutes and subject to annual audit by the Auditors of Public
Accounts. Investment yields are accounted for on an amortized-cost basis with an investment portfolio that
is designed to attain a market-average rate of return throughout budgetary and economic cycles. Investors
accrue interest daily based on actual earnings, less expenses and transfers to the designated surplus reserve,
and the fair value of the position in the pool is the same as the value of the pool shares.

A. Cash and Cash Equivalents

The following is a summary of cash and cash equivalents at June 30, 2004:

Deposits:
Demand aCCOUNLS.......cuoiereiriereriete et siee e ess e seene e s eeseeenens $ 9,474,543
Certificate of depoSit .......c.cccveurererinnininiernisee ettt 5,888,732
TOtAl dEPOSIES ..uvrrerieierieee ettt eee e e e st eeseneas 15,363,275
Petty cash aCCOUNTS......c.coviicirieiicereeeee e 900
Other cash equivalents*:
Tax Exempt Proceeds Funds ........coooeeveeveerercrnreneece e 29,995%*
State Short-Term Investment Fund (STIF)........ccoveevvvecreeererenerenn. 2,846,019**
Cooperative Liquid Asset Securities (CLASS) .....ccvvrvevereireireeeeneene. 2,318,531%*
TOTAL CASH AND CASH EQUIVALENTS.......ccocovuerenneee. $20,558,720

* Short-term, highly liquid investments that are both readily convertible to known amounts of cash
and purchased within 90 days of maturity.

** Risk Category cannot be determined since the Town does not own identifiable securities but
invests as a shareholder of the investment pool.

B. Deposits

At June 30, 2004, the carrying amount of the Town deposits was $15,363,275 and the bank balance was
$14,953,815. Of the bank balance, $738,065 was covered by Federal Depository Insurance. Section 36a-
333 of the Connecticut General Statutes requires that each depository maintain segregated collateral in an
amount equal to a defined percentage of its public deposits based upon the bank’s risk based capital ratio.
A minimum of $1,491,575 based on June 30, 2004 deposits was collateralized at Risk Category 3. Risk
Category 3 is defined as collateral held by the pledging financial institution, or by its trust department or

agent, but not in the Town’s name. The balance of deposits of $12,724,175 were uninsured and
uncollateralized.
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C. Investments

The Town’s investments are categorized below to give an indication of the level of risk assumed by the
entity at year end. Category 1 includes investments that are insured or registered or for which the
securities are held by the Town or its agent in the Town’s name. Category 2 includes uninsured and
unregistered investments for which the securities are held by the counterparty’s trust department or agent
in the Town’s name. Category 3 includes uninsured and unregistered investments for which securities are
held by the counterparty, or by its trust department or agent but not in the Town’s name.

At June 30, 2004, the Town’s investments consisted of the following:

................... Category......ccersnsnnes
L 2 3 Total
Categorized Investments:

U.S. Government Securities .........cocovreeernennen. $ 26978 § 26,978
Other Debt Securities ......ooccovvevvveveveeeeerererenne 64,490 64,490
Equity Securities......c.oveereverirniereererireeneennnes $100,920 100,920

Police Pension Fund and Volunteer

Firemens’ Pension:

U.S. Government Securities................... 2,317,454 2,317,454
Other Debt Securities ......ocovevveeerereennnnn. 5,081,786 5,081,786
Equity Securities ........c.ocovvveeireeereereeenne. 3,252,366 3,252,366
TOTAL .., $100,920 $-0- $10,743,074 $10,843,994

Due to higher cash flows at certain times during the year, the Town’s cash and cash equivalents in Category
3 investment were substantially higher than at year end.

. RECEIVABLES

Receivables as of year end for the Town’s individual major funds and nonmajor, internal service, and

fiduciary funds in the aggregate, including the applicable allowances for uncollectible accounts, are as
follows: '

Nonmajor
Capital Sewer and Other
General Projects Assessment Funds Total
Receivables:
Interest .....ccccveernvenneee. $ 1,186,295 $ 1,186,295
Taxes...oocooeerevevererenn. 3,405,122 3,405,122
Accounts.................... 1,370,759 $ 19,545 1,390,304
Special assessments... $1,913,651 190,510 2,104,161
Intergovernmental...... 8,118,461 $17225 176,578 8,312,264
Loans .....ccccevvevvrvnenee. ' 609,391 609,391
Gross receivables............ 14,080,637 17,225 1,913,651 996,024 17,007,537
Less: allowance for _
uncollectibles............. 788,194 ‘ 788,194
Net total receivables....... $13,292,443  $17,225 $1,913,651 $996,024  $16,219,343
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Governmental funds report deferred revenue in connection with receivables for revenues that are not
considered to be available to liquidate liabilities of the current period. Governmental funds also defer
revenue recognition in connection with resources that have been received, but not yet earned. At the end of
the current fiscal year, the various components of deferred revenue and unearned revenue reported in the
governmental funds were as follows:

Unavailable Unearned

Delinquent property taxes receivable........cc..cccovererrererreerrueeenene. $ 2,201,716
ACCTUE IMEEIEST ..vvevriiviinriereiseeeecreitietees e ereeeeeeeeeeeeeesesssnessesses 1,186,295
Special assessments not yet due.......ccceeceevereerereeeverereensesnisenns 2,104,161
Grant drawdowns and unearned £ees ......ccovveveveeeeeeeereeererveeens $1,287,944
School Building grants...........cccvvvceerneenierereerenseeeneceseeseenns 7,871,638
HOUSING L0ANS........ceiririeeeeeeeeereeeeeeeeeseeeeseseseresesessesesesesesssessesens 609,391
Total deferred/unearned revenue for governmental funds......... $13,973,201  $1,287,944

6. CAPITAL ASSETS
Capital asset activity for the year ended June 30, 2004 was as follows:

Beginning Net Ending
Balance Transfers Increases Decreases Balance

Governmental activities:

Capital assets, not being depreciated:

Land ... $ 5,812,440 $1,352,397 $ 7,164,837

Construction in progress................. 28,344,503 $(3,464,047) 356,215 $ (11,143) 25,225,528
Total capital assets, not being

depreciated........c.ccccovvvevevirvicnene. 34,156,943  (3,464,047) 1,708,612  (11,143) 32,390,365
Capital assets, being depreciated:

Buildings.......cooovveveeieeeeeeeeeeeereenee. 67,564,872 3,449,331 71,014,203

Land improvements ........................ 596,500 14,716 217,083 828,299

Machinery and equipment .............. 15,845,823 2,131,209 (685,655) 17,291,377

Total capital assets being depreciated 84,007,195 3,464,047 2,348,292 (685,655) 89,133,879

Less accumulated depreciation for:

Buildings.......ccovvvervecriiieiieiicveenne 16,191,290 81,540 1,329,872 17,602,702
Land improvements ........................ 352,043 31,336 383,379
Machinery and equipment .............. 7,835,391 (81,540) 1,076,478  (652,584) 8,177,745
Total accumulated depreciation.......... 24,378,724 2,437,686  (652,584) 26,163,826

Total capital assets, being depreciated,
DEL o 59,628,471 3,464,047 (89,394)  (33,071) 62,970,053

Governmental activities capital assets,
DEE oo $93,785,414 § -0- $1,619,218 $ (44,214) $95,360,418
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The Town has not implemented the provisions of GASB Statement 34 which require reporting of

infrastructure assets acquired prior to July 1, 2002.

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental activities:

General GOVEIMMENL ........ccouerrrrieiere ettt ettt e e e nes et re et seans § 65932

PUDBIIC SATLY ...ttt ettt ne 445,446

PUDBLIC WOTKS ...ttt e e et e et eeeseeseseessassenteesseneeesssaes 529,464

Parks, recreation and HBIAries.............cceueeiieieeiiveececeieereieeeee s e eteeeesesse s s enesens 58,189

Health and Welfare .........cccveivieinieeecesceccieete et see e et ee e ee s s enanens 37,005

EQUCALION. ...ttt s s et et te s et e et e s eeess e s ssessesenesnessssens 1,301,650

Total depreciation expense - governmental aCtiVities. ...........vveevevevereirisirerenrenereerereans $2,437,686
Construction Commitments
The Town has active construction projects as of June 30, 2004. The projects include:
Cumulative Available
Project Appropriation Expenditures Encumbrances Balance
Palmerwood Pump Station............coceuenn..... $ 2,115,000 $ 239,710 $1,875,290
Stony Creek Pier ......coovvuveevvveveeveeeeeeeeeeenen. 400,000 381,299 $19,640 (939)
Elementary School Renovation..................... 12,819,000 12,819,000
Clean Water Project........ooeveveeveveevcreereenn. 31,919,452 32,421,524 11,555 (513,627)*
High School Renovations .............ccveveenene... 26,577,000 26,553,884 2,010 21,106
1996/1997 Capital Projects..........ccoevveeeee. 474,761 467,661 7,100
Police Station ........c.ceeveeeeviverieeeeeeeeeeeeeene, 3,970,000 3,970,000
Trolley Trail......c.cccoouvevieeeeiereeieeeeeeeeeenn, 51,235 48,830 2,405
Sidewalk and Curb..........ccooevveveeeereeereennn. 777,600 755,841 21,759
Ambulance Fund...........cccooevvvvvreereeeenn, 400,360 356,894 43,466
Fire Apparatus Fund ...........cccvevereeeerennen. 1,389,799 1,066,250 323,549
Technology Upgrade (High School)............. 1,400,000 1,400,000
Structural Remediation Fund........................ 150,000 148,009 1,991
Town Hall Renovation.........cccceeeveeeevevvevennns 3,615,000 3,491,006 123,994
Willoughby Wallace Library ........................ 940,000 940,000
Bender Property Acquisition ........................ 2,100,000 6,700 2,093,300
Tabor Drive Acquisition ..............cccevevevneeen. 2,250,000 1,558,157 9,297 682,546
TOTAL..o oot $91,349,207  $86,624,765 $42,502 $4,681,940

*Apropriation increased in July 2004 by $900,000.
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7. INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS

Individual fund interfund receivable and payable balances at June 30, 2004, are as follows:

Interfund Receivable

Interfund Payable Amount
Nonmajor Governmental Funds ............... General Fund .......ccocoovevmneneceeecceenn, $ 541,953
Capital Project Fund..........cccoocvvervrinennne. Nonmajor Governmental Funds .................. 57,351
General Fund ......cccoovvvevevccnicccre, Nonmajor Governmental Funds .................. 23,475
Internal Service Funds..........cocoveuveveinnnne. General Fund .......ccoovveeveiiiiiciiieeeee. 150,000
Agency Funds .......cccocevvverneeennecnecnnnn, General Fund .......ccccocvvvvrnenniccnnncrnnernee, 12,000
General Fund ...........cocvierenninncnnenneen, Agency Fund........cccoccovvvninnnniinnenienienns 1,324
Capital Project Fund..........cccocoerremrnrrennns General Fund ........cccoovveeinvnicneeene, 452,285
General Fund ........ccccocvvevvreccceeecrcien, Capital Project Fund ........ccooeeeeervevienininnne 1,465,139
TOTAL .ot bbb s a sttt s e ast b st s s $2,703,527
All interfund receivables and payables are the result of regularly recurring transactions and represent
temporary balances.
Interfund transfers:
Transfer In
General Capital Nonmajor
Fund Projects Governmental Total
Transfer out:
General Fund..............ccnvenneneneeee. $502,000 $632,372 $1,134,372
Capital Projects..........cceuvvvenenne. $29,285 29,285
Total transfers out.................... $29,285 $502,000 $632,372 $1,163,657

All transfers represent routine transactions that occur annually to move resources from one fund to another.
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8. LONG-TERM DEBT

Changes in Long-Term Liabilities

Long-term liability activity for the year ended June 30, 2004, was as follows:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Bonds payable:
General obligation bonds.  $38,620,000 $7,860,000 $10,665,000  $35,815,000  $3,475,000
Clean water notes............. 21,393,991 942,121 20,451,870 961,136
Less deferred amounts:
Refunding bonds ......... (660,000) (4,412) (655,588)
Total bonds and notes
payable ........cccecuennenne 60,013,991 7,200,000 11,602,709 55,611,282 4,436,136
Landfill closure ................... 1,450,000 117,500 1,567,500 242,500
Compensated absences........ 3,119,439 877,491 3,996,930 62,058
Risk management claims..... 807,490 357,284 1,164,774 601,004
Net pension obligation ........ 1,341,191 1,278,424 62,767
Capital leases.........c.ccouvnn.... 955,436 955,436 77,608

Governmental activity
long-term liabilities..... $66,732,111 $9,507,711  $12.881,133  $63,358,689  $5,419,306

A schedule of bonds and notes outstanding at June 30, 2004 is presented below:

Balance Balance
July 1, 2003 Issued Retired  Refunded June 30,2004

General Obligation: :

School, 4.0-5.0%, mature in 2008.. $ 2,316,000 $ 503,500 $ 1,812,500
School, 5.9-7.9%, mature in 2009 .. 1,229,000 205,000 1,024,000
School, 4.5-6.25%, mature in 2017 11,000,000 650,000 $7,200,000 3,150,000
School, 4.0-5.0%, mature in 2019.. 9,238,000 728,000 8,510,000
School, 2.0-4.1%, mature in 2015 .. $7,860,000 165,000 7,695,000
Public improvement, 4.0-5.0%,

mature in 2008...........cevneene.. 514,000 112,500 401,500
Public improvement, 5.9-7.9%,

mature in 2009..........coceerevenenens 715,000 120,000 595,000
Public improvement, 4.0-5.0%,

mature in 2019........coocvvvenene. 7,322,000 497,000 6,825,000
Public improvement sewer,

4.0-5.0%, mature in 2019 .......... 4,690,000 215,000 4,475,000
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Balance Balance
July 1,2003 = Issued  Retired Refunded June 30,2004

Special Assessment:

Sewer, 4.0-5.0%, mature in 2008... $ 152,000 $ 33,000 $ 119,000
Sewer, 5.9-7.9%, mature in 2009 ... 1,056,000 175,000 881,000
Sewer, 4.5-6.25%, mature in 2017. 40,000 20,000 20,000
Water, 4.0-5.0%, mature in 2008 ... 53,000 11,000 42,000
Water, 6.8-7.5%, mature in 2012 ... 295,000 30,000 265,000
Total bonds ......ccoovvenennenen. 38,620,000 $7,860,000 3,465,000 $7,200,000 35,815,000
State of Connecticut, Water, 2%,
mature in 2013......cccoovervvieieeen. 145,601 13,539 132,062
State of Connecticut, Water, 2%, _
mature in 2019......c.cccovvevvviiiiiiene 1,056,131 59,833 996,298
State of Connecticut, Water, 2%,
mature in 2022........ccoceveineieeennn. 20,192,259 868,749 19,323,510

Total bonds and notes.... $60,013,991 $7,860,000 $4,407,121 $7,200,000 $56,266,870

On April 14, 2004, The Town issued $7,860,000 in general obligation bonds with an average interest rate of
3.71% to advance refund $7,200,000 of outstanding 1997 General Obligation Bonds with an average interest
rate of 4.9%. The net proceeds of $7,792,340 (after payment of $67,660 in underwriting fees insurance and
other issuance costs) were used to purchase U.S. Treasury Securities — State and Local Series. Those
securities were deposited in an irrevocable trust with an escrow agent to provide for all future debt service
payments on the 1997 bonds until their redemption date. These 1997 bonds are considered to be defeased.
The transaction generated a cash flow savings of $639,563 and a present value savings of $196,892. The
balance of defeased bonds is $7,200,000 at June 30, 2004.

Additionally, in prior years, the Town has defeased certain general obligation bonds by placing the proceeds
of new bonds in an irrevocable trust to provided for all future debt service payments on the old bonds.
Accordingly, the trust account assets and the liability for the defeased bonds are not included in the Town’s
financial statements. At June 30, 2004, $9,450,000 of bonds outstanding are considered defeased.

The following is a summary of debt maturities for repayment of bonds and notes.

Year Ending June 30, Principal Interest Total
2005 $ 4,436,136 $ 2,049,100 $ 6,485,236
2006......coiiiiiee s 4,645,536 1,857,855 6,503,391
2007 4,515,327 1,668,734 6,184,061
2008.......oiceeee e 4,810,518 1,486,543 6,297,061
2009, 4,241,117 1,290,210 5,531,327
2010-2014 ..o, 19,530,113 4,204,508 23,734,621
2015-2019 .o, 10,111,919 1,173,104 11,285,023
2020-2023 ... 3,976,204 133,938 4,110,142

TOTAL.....cocveveveerrrirenn. $56,266,870 $13,863,992 $70,130,862
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Clean Water Fund Notes

The Town is currently participating in a Capital Project (Wastewater Design Fund) under the State of
Connecticut Clean Water Fund established in accordance with Section 22a-477 of the General Statutes of
Connecticut. The Clean Water Fund is administered by the State Department of Environmental Protection
- and provides grant and loan funds to municipalities for “eligible water quality project costs”.

General Obligation Bonds and Notes
All bonds and notes are classified as general obligations of the Town.

Bonds Authorized Unissued

The Town had bonds authorized unissued for various projects as follows:

Bonds Bonds
Previously Grants Authorized
Project Authorization Issued Received Unissued
Palmerwood Sewers $2,115,000 $1,175,000 $940,000
Wastewater Treatment Plant ~ $31,400,000 $26,150,148 $3,808,440 $1,441,412
Bender Property $2,100,000 $2,100,000
Tabor Drive $2,500,000 $2,500,000

The Town’s indebtedness does not exceed the legal debt limitations as required by the Connecticut
General Statutes as reflected in the following schedule:

(thousands)
Category Debt Limit Indebtedness* Balance
General PUIPOSE ..c.veevieeereenreerierecreseceeeeeeeseene $142,394 $7,821 $134,573
SCROOIS ...ttt $284,788 $14,320 $270,468
SEWETS ..veeveeeeeeeittiieiressee s eeeeeeeeseeeeasesssessen $237,323 $28,328 $208,995
Urban renewal..........ccooeoneeeeoeeeeeeereeeeenennnn $205,680 $205,680
Pension deficit......ooovvuieeeercreeeeeeeeeeereeseneeens $189,858 $189,858

The total overall statutory debt limit for the Town is equal to seven times annual receipts from taxation
$443,002,000.

*

Includes bonds authorized unissued ($2,381,412) and excludes water bonds of $307,000.

**  Total school indebtedness has been reduced by State of Connecticut Building Grants

commitments of $7,871,638.

. RISK MANAGEMENT

The Town is exposed to various risks of loss related including torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The Town generally obtains
commercial insurance for these risks, but, as of July 1, 2000, has chosen to retain the risks for workers’

compensation claims. The Town’s claims for risks covered by insurance have not exceeded covered losses
during the past three years.
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10.

The Workers’ Compensation Internal Service Fund is utilized to report the self-insurance activity. Webster
Insurance administers the plan, for which the Town pays a fee. The Town’s general government and the
Board of Education, contribute based on estimates using historical data. The Town covers all claims up to
$250,000 per employee per year with a stop-loss policy covering amounts exceeding the limit.

The claims liability of $810,411 reported in the Internal Service Fund at June 30, 2004 is based on the
Government Accounting Standards Board Statement No. 10, which requires that a liability for estimated
claims incurred but not reported be recorded. Changes in the claims liability were as follows for the last two
years:

Current Year Claims

Liability And Changes Claim Liability

July 1, ) In Estimates Payments June 30,

2003-04 ..o $430,788 $969,959 $590,336 $810,411
2002-03 oo $231,880 $855,256 $656,348 $430,788

The Heart and Hypertension Fund was established this year to account for the self insured activities of the
Town related to heart and hypertension claims. Activity was previously recorded in the General Fund. The
claims liability of $354,363 at June 30, 2004 is based on the Government Accounting Standards Board
Statement #10, which requires that a liability for estimated claims incurred but not reported be recorded.
Changes in the claims liability are as follows:

Current Year Claims

Liability And Changes Claim Liability

July 1, In Estimates Payments June 30,

2003-04 ..ovveeereireieeceeee e $376,702 $72,262 $94,601 ‘ $354,363
2002-03 ..o $418,865 $71,068 $113,231 $376,702

BULKY WASTE LANDFILL

The Town landfill at the intersection of Tabor Drive and Marshall Road no longer accepts municipal solid
waste, yet continues to accept bulky waste from the Town transfer station, and serves as a Department of
Environmental Protection (DEP)-approved site for placement of soils with certain contaminants.

State and Federal laws and regulations require the Town of Branford to place final cover on the landfill, and
each year the Town appropriates funds for the placement of final cover on completed sections. In the

2003/2004 fiscal year, no additional acreage was capped, though approximately $32,500 was spent, mostly on
producing suitable cover soils for later closure use. To date, $855,000 has been appropriated and

approximately $841,800 expended, with approximately 56% of the total area of the landform having had all
layers of final cover applied.

The Town has signed a contract for a $400,000 grant from the Department of Environmental Protection to cap

. the top of the landfill, the first $254,500 of which has been reimbursed. It is anticipated that the placement of

bulky waste will continue at the front of the landfill for the next two and one-half (2.5) years. Annual

appropriations will be placed in a special revenue fund for the final cover for this front section when it no
longer receives waste. Costs per acre as calculated in the past are presumed not to be a sufficient predictor of
current closure costs per acre, as engineering costs increase when final DEP approvals are required, and as
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contractor costs have increased with time. Based upon current practice, with a 10% escalator it is anticipated
that the final cover costs will total $1,570,000, including funds already spent, but not including postclosure
costs. The Town is required to monitor and maintain the landfill for thirty years after closure. The estimated
annual cost for this postclosure activity is $28,000. These costs will be funded through the General Fund on
an annual basis. Regulatory changes or acceleration of the schedule for closure of the landfill may require
additional appropriations for the accelerated completion of the installation of final cover.

A 777 acre parcel located north of the active landfill was purchased by the Town through eminent domain. It is
believed to overlay a portion of, and possibly be impacted by, the leachate plume orginating from the landfill.
Since houses had been proposed by a developer on this site, the Town took the proactive stance of purchasing
the property to preclude incompatiable development, since control of the plume and of any off-site gas
migration is required. Environmental investigations and mitigation have begun on this property, with funds
for the project on this adjoining acreage provided by bond proceeds which are separately addressed here, but
not totaled in past or future closure costs below. Environmental investigations on this large parcel are not
confined to the area presumed to be impacted by the landfill, so only costs directly attributable to mitigation
of landfill impacts are mentioned in this note. $10,000 was spent in fiscal 03/04 on land clearing, and initial
design of a pre-treatment basin for contaminated stormwater.

Summary of Estimated Total Cost of Remaining Closure and Postclosure Care
Final Cover Cost ($242,500 X 3 years)......ccccoceruveererrreeerennens $ 727,500

Postclosure Care Costs (30 years):
a. Inspection and maintenance of final cover

($15,400 annually) .....cccovereervrereereeeirreeeeeveenane 462,000
b. Monitoring Program, groundwater and Methane
($12,600 annually) .................................................. 378,000
TOTAL ..ottt $1,567,500
JOINT VENTURES

Bristol Resource Recovery Facility Operating Committee

The Town is a participant with thirteen (13) other cities and towns in a joint venture, the Bristol Resource
Recovery Facility Operating Committee (BRRFOC). The BRRFOC was created pursuant to an Inter-
Community Agreement to exercise certain rights on behalf of contracting municipalities in dealing with the
waste to energy plant built by Ogden Martin Systems of Bristol, Inc. (now Covanta Bristol, Inc,) The
governing board consists of Town officials appointed by each of the participating municipalities, and assumes
all the management decisions. The Town of Branford has an obligation to appropriate funds in amounts
necessary to fulfill its obligations created pursuant to the Intercommunity Agreement dated as of August 15,
1985. These obligations deal with guarantees to meet certain tonnage requirements. The Town expenditures -
to the BRRFOC amounted to $975,555 this year. General Fund unreserved, undesignated fund balance for
fiscal year ended June 30, 2004 as reflected in the BRRFOC’s financial statements is $11.2 million. A
complete set of financial statements for BRRFOC can be obtained from the administrative office at 43
Enterprise Drive, Bristol, Connecticut.

On May 15, 1995, the Committee issued $68,040,000 in Solid Waste Revenue Refunding Bonds with interest
rates varying from 5.2 % to 6.5% to current refund $66,835,000 of outstanding special obligation bonds of the
Connecticut Development Authority. The proceeds from the original bonds were loaned by the Authority to
Ogden Martin Systems of Bristol, Inc. Under the Service Agreement, the service fee is an obligation of the
Contracting Municipalities to which each has pledged its full faith and credit. Should any Contracting
Municipality default in its obligation to pay the service fee, the other Contracting Municipalities shall have an v
obligation to continue to pay the aggregate service fee. If the Company does not perform its obligations under
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the service agreement, and Ogden Corporation (now Covanta Bristol, Inc.) fails to perform such obligations
pursuant to its guarantee, the Contracting Municipalities have certain rights to terminate the service

agreement and, upon termination, would no longer be obligated to pay the service fee. The current balance of
the bonds outstanding is $46,670,000.

12. EMPLOYEE RETIREMENT SYSTEMS AND PENSION PLANS
Police Employees Retirement Plan

A. Plan Description

- The Town of Branford is the administrator of a single-employer Public Employee Retirement System
(PERS) established and administered by the Town to provide pension benefits for its police officers. The
PERS is considered to be part of the Town’s financial reporting entity and is included in the Town’s
financial reports as a Pension Trust Fund.

The Town provides police retirement benefits through a single employer, contributory, defined benefit
plan. Under the plan, all regular members of the Police Department are eligible. Participants are 100%
vested after five (5) years of service. The retirement benefit is calculated at 2% of the highest annual

salary out of the last three (3) years immediately prior to retirement multiplied by up to 33 1/3 years of
service. Police officers are required to contribute 6% of their base salaries to the PERS. The Plan provides
for automatic post-retirement increases on Retiree Pensions up to a maximum of 66 2/3% of pay. If an
employee leaves covered employment before five (5) years of service, accumulated employee contributions
and related investment earnings are refunded. Benefits and contributions are established by the Town and
may be amended only by the Representative Town Meeting.

At July 1, 2003, PERS membership consisted of:

Retirees, disabled and beneficiaries currently receiving benefits.................. 30
Terminated employees entitled to benefits but not yet receiving them ......... 2
Active Plan MemDbers..........couceeeeiririersesnctseie et 49

TOTAL. ...ttt er et 81

B. Summary of Significant Accounting Policies and Plan Asset Matters

Basis of Accounting: PERS financial statements are prepared using the accrual basis of accounting,

Employee and employer contributions are recognized as revenues in the period in which employee services
are performed.

Method Used to Value Investments: Investments are reported at fair value. Investment income is
recognized as earned. Gains and losses on sales and exchange of investments are recognized on the

transaction date. There are no investments in any organization that represent 5% or more of net assets
available for benefits.

C. Funding Status and Progress

Police officers are required to contribute 6.0% of base pay to the PERS. The Town is required to
contribute the amounts necessary to finance the coverage for its employees as determined by its actuaries;
the current rate is 16.2% of covered payroll.
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D. Annual Pension Cost and Net Pension Obligations

The Town’s annual pension cost and net pension obligation to the Town’s Retirement System for the
current year were as follows:

Annual required contribution
Interest on net pension obligation
Adjustment to annual required contribution

Annual pension cost
Contributions made

Increase (decrease) in net pension obligation
Net pension obligation beginning of year

Net pension obligation end of year

......................................................................................
...............................................................................

...............................................................

....................................................................................................

$ 490,583
107,295

(111,302)

486,576
1,765,000

(1,278,424)
1,341,191

$§ 62,767

The following is a summary of certain significant actuarial assumptions and other PERS information:

Actuarial valuation date

Actuarial cost method

Amortization method
Remaining amortization period

Asset valuation method

Actuarial assumptions:

Investment rate of return
Projected salary increases
Assumed inflation rate

E. Trend Information

Fiscal
Year
Ended

6/30/02
6/30/03
6/30/04

Annual
Pension

Cost (APC)

$662,880
$748,495
$486,576

Percentage
of APC

Contributed

104.8%
100.8%
362.0%
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..............................................................................................

.................................................................................................

...................................................................................................

...............................................................................................

Net
Pension

Obligation

$1,346,969
$1,341,191
$62,767

July 1, 2003

Credit

asset value

Actual

Contribution

$694,975
$754,273
$1,765,000

Projected Unit

Level dollar
29 years closed

4 years smoothed



F. Pension Plan Required Supplementary Information

Schedule of Funding Progress

Actuarial Actuarial Accrued Unfunded UAALas a
Actuarial Value of Liability(AAL) AAL Funded Covered % of Covered
Valuation Assets —Entry Age (UAAL) Ratio Payroll Payroll
Date (2) (b) (a-b) (a/b) © (a-b)/c)

7/01/99 $8,336,451 $11,542,336 $(3,205,885) 72.2%  $2,314,802 138.5%
7/01/01 $9,550,035 $13,326,943 $(3,776,908) 71.7%  $2,601,817 145.2%
7/01/03 $9,593,076 $12,551,982 $(2,958,906) 76.4%  $2,827,161 104.7%

Schedule of Employer Contributions

Annual

Year Required Percentage
Ended Contribution Contributed
6/30/98 $734,956 102.9%
6/30/99 $755,000 101.9%
6/30/00 $670,195 107.3%
6/30/01 $642,000 102.8%
6/30/02 $665,040 104.5%
6/30/03 $751,507 100.0%

The information presented in the required supplementary schedules was determined as part of the actuarial
valuations at the dates indicated. Additional information as of the latest actuarial valuation is presented in
Section D above.

Municipal Employees’ Retirement System

All Town of Branford full-time employees, except the Police Department employees, elected officials and
certified teachers and administrators, participate in the Connecticut Municipal Employee’s Retirement
Fund B (MERF), a cost sharing multiple-employer public employee retirement system (PERS) established
by the State of Connecticut and administered by the State Retirement Commission to provide retirement
and disability benefits, annual cost-of-living adjustments, and death benefits to the employees and
beneficiaries of participating municipalities. Chapter 113 Part II of the General Statutes of Connecticut,
which can be amended by legislative action, establishes PERS benefits, member contribution rates, and
other plan provisions. MERF is considered to be a part of the State of Connecticut financial reporting
entity and is included in the State’s financial reports as a pension trust fund. Those reports may be
obtained by writing to the State of Connecticut, Office of the State Comptroller, 55 Elm Street, Hartford,
Connecticut 06106 or by calling 860-702-3480.

Funding Policy - Plan members are required by State Statute to contribute 2-1/4% of earnings upon which
Social Security tax is paid plus 5% of earnings on which no Social Security tax is paid. Each participating
municipality is required to contribute at an actuarially determined rate. The current rate is 4.3% of annual
covered payroll. The contribution requirements of the Town are established and may be amended by the

State Retirement Commission. The Town’s contributions to MERF for the years ended June 30, 2004, 2003
and 2002 were $504,235, $303,469, and $384,446, respectively, equal to the required contributions for each
year. .

>
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13.

Teacher Retirement

All Town of Branford teachers participate in the State of Connecticut Teachers’ Retirement System under
Section 10.183 of the General Statutes of the State of Connecticut which has a multiple employer PERS. A
teacher is eligible to receive a normal retirement benefit if he or she has:

. Attained age sixty and has accumulated twenty years of credited service in the public schools of
Connecticut, or;

. attained any age and has accumulated thirty-five years of credited service, at least twenty-five years of
which are service in the public schools of Connecticut.

The Board of Education withholds seven percent (7%) of all teachers’ annual salaries and transmits the funds
to the State Teachers’ Retirement Board. Teacher payroll subject to retirement amounted to $16,499,439 or
46.6% of the total Town payroll of $35,394,693.

The retirement system for teachers is funded by the State based upon the recommendation of the Teachers’
Retirement Board. Such contribution includes amortization of actuarially computed unfunded liability. The
Town does not have any liability for teacher pensions. For the year ended June 30, 2004 the Town has
recorded in the General Fund, intergovernmental revenue and education expenditures in the amount of
$1,144,274 as payments made by the State of Connecticut on-behalf of the Town.

The State of Connecticut Teacher Retirement System is considered to be a part of the State of Connecticut
financial reporting entity and is included in the State’s financial reports as a pension trust fund. Those reports
may be obtained by writing to the State of Connecticut, Office of the State Comptroller, 55 Elm Street,
Hartford, Connecticut 06106.

CONTINGENT LIABILITIES

The Town of Branford is currently a defendant in a number of lawsuits. It is the opinion of Town officials
and legal counsel that such pending litigation will not be finally determined so as to result individually or in
the aggregate in a final judgement against the Town which would materially adversely affect its financial
position.
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TOWN OF BRANFORD, CONNECTICUT

COMPARATIVE BALANCE SHEET

JUNE 30, 2004 AND 2003

GENERAL FUND

EXHIBIT A-1

2004 2003
ASSETS
Cash and cash equivalentsS . ....eee et ivenerennnns $15,653,891 $17,397,099
Receivables:
Taxes (Nel) ittt et ittt ittt it e ittt innann 2,616,928 2,708,194
Intergovernmental .. ...ttt it erienornneenas 8,118,461 8,499,127
L 0 = 2,557,054 2,667,868
Due from other funds ......... ittt eennnnn 1,489,938 691,500
Prepaid d1tems .. ..ttt et e et e 62,833 73,314
B N $30,499,105 532,037,102
LIABILTITTITES
A ND
FUND BALANCTE

Liabilities:

Accounts payable and accrued expenses

Due to other funds
Deferred revenues

Other

Fund balance:
Reserved for encumbrances
Reserved for prepaid items
Unreserved:
Designated for subsequent year budget

............................

.............................

.........................................

....................

Undesignated - available for appropriation..

Total fund balance

......................

.............................

$ 2,554,174

$ 2,885,755

1,156,238 1,544,312
12,392,881 13,506,447
127,435 630,241
16,830,728 18,566,755
971,793 531,082
62,833 713,314
2,445,000 2,445,000
10,188,751 10,420,951

13,668,377

13,470,347

$30,499,105

$32,037,102
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EXHIBIT C-1

TOWN OF BRANFORD, CONNECTICUT

INTERNAL SERVICE FUND

COMBINING STATEMENT OF NET ASSETS
JUNE 30, 2004

WORKERS'’ HEART AND
COMPENSATION HYPERTENSION
FUND FUND TOTAL
ASSETS: :
Cash and cash equivalents .............. $610,848 $ 206,841 $ 817,689
Due from other funds ...........cvvvv... 150,000 150,000
Total @ssetsS ..y 760,848 206,841 967,689
LIABILITIES:
Accounts payable ........cii i, 3,917 9,699 13,616
Claims incurred not reported........... 810,411 354,363 1,164,774
Total liabilities........ccvvuv... 814,328 364,062 1,178,390
NET ASSETS:
Unrestricted ....vvin ittt i, $(53,480) $(157,221) $ (210,701)
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TOWN OF BRANFORD, CONNECTICUT

INTERNAL SERVICE FUND

COMBINING STATEMENT OF REVENUES, EXPENSES

AND CHANGES IN NET ASSETS

EXHIBIT C-2

FOR THE YEAR ENDED JUNE 30, 2004
WORKERS' HEART AND
COMPENSATION HYPERTENSION
FUND FUND TOTAL
Operating revenues:
Contributions for benefits.............. $ 918,000 $ 146,000 $1,064,000
Operating expenses:
Benefit ClaimS . vt ot et eennneeenens 969, 959 72,262 1,042,221
Claims administration...........uo.vvuuu 85,000 85,000
Total operating expenses ........... 1,054,959 72,262 1,127,221
Operating income (loSS) v ennennnesenn (136,959) 73,738 (63,221)
Nonoperating income ~ interest income .... 5,811 980 6,791
Change in net assets ......iiiiiiii s (131,148) 74,718 (56,430)
Net assets (deficit), July 1, 2003 ....... 77,668 (231, 939) (154,271)
Net assets (deficit), June 30, 2004 ...... S (53,480) $(157,221) $ (210,701)
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TOWN OF BRANFORD, CONNECTICUT

INTERNAL SERVICE FUND

COMBINING STATEMENT OF CASH FLOWS

EXHIBIT C-3

FOR THE YEAR ENDED JUNE 30, 2004
WORKERS' HEART AND
COMPENSATION HYPERTENSION
FUND FUND TOTAL
Cash flows from (to) operating activities:
Cash received for benefits............... $ 918,000 $ 146,000 51,064,000
Cash paid for benefits and administration 1758,220) (47,856) (806,076)
Cash flows from operating activities. 159,780 98,144 257,924
Cash flows from investing activities:

Interest INCOME. .. ittt ittt ettt ineeennn 5,811 980 6,791
Net increase in cash and cash equivalents . 165,591 99,124 264,715
Cash and cash equivalents, July 1, 2003 .. 445,257 107,717 552,974
Cash and cash equivalents, June 30, 2004 .. $ 610,848 $ 206,841 S 817,689

RECONCILIATION OF OPERATING INCOME
(LOSS) TO NET CASH PROVIDED (USED)
BY OPERATING ACTIVITIES
Operating income (10SS) . vt i ie e e eennennnn $(136,959) $ 73,738 5(63,221)
Changes in balance sheet accounts:

Increase (decrease) in payables.......... 346,739 (40,594) 306,145

(Increase) in receivables..... et e e (50,000) 65,000 15,000
Net cash provided by operating activities . 8 159,780 $ 98,144 $257,924
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EXHIBIT E-1

TOWN OF BRANFORD, CONNECTICUT

CAPITAL ASSETS USED IN THE OPERATION OF GOVERNMENTAL FUNDS

COMPARATIVE SCHEDULE BY SOURCE
JUNE 30, 2004 AND 2003

2004 2003
Governmental funds capital assets:
land. o e e e ceees $ 7,164,837 $ 5,812,440
Land improvement S . vt e et ettt e e eeeeeennn 828,299 596,500
BUildings ..vi vttt e e 71,014,203 67,564,872
Furniture and equipment..................... 17,291,377 15,845,823
Construction in pProgress......v.eveeeennnnn.. 25,225,528 28,344,503
O $121,524,244 $118,164,138
Investments in governmental funds capital
assets by source:
Assets acquired prior to July 1, 2002..... $112,185,888 $112,882,686
General Fund revenue/bondsS..........ovuu.u.. 8,834,457 5,233,342
Contributions/donations................... 73,918 35,000
Special Revenue Funds..................... 429,981 13,110
S $121,524,244 $118,164,138
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EXHIBIT E-3

TOWN OF BRANFORD, CONNECTICUT

CAPITAL ASSETS USED IN THE OPERATION OF GOVERNMENTAIL FUNDS

SCHEDULE OF CHANGES BY FUNCTION AND ACTIVITY
FOR THE YEAR ENDED JUNE 30, 2004

GOVERNMENTAL GOVERNMENTAT,
FUNDS FUNDS
CAPITAL ASSETS CAPITAL ASSETS
JULY 1, 2003 ADDITIONS ‘DELETIONS JUNE 30, 2004
General government.... $ 5,013,098 $1,394,972 $ 11,143 $ 6,396,927
Public safety......... 8,907,620 332,630 306,577 8,933,673
Public works and
highway............. 38,143,078 744,307 157,614 38,729,771
Parks, recreation and
libraries........ e 5,544,645 114,140 8,139 5,650,646
Health and human
Services .....eeen... 1,145,703 26,440 1,172,143
Education............. 59,409,994 1,444,415 213,325 60,641,084
TOTAL . ........ $118,164,138 $4,056,904 $696,798 5121,524,244
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EXHIBIT F

TOWN OF BRANFORD, CONNECTICUT

STATEMENT OF DEBT LIMITATION
JUNE 30, 2004

(thousands)

Total tax collections (including interest and lien fees) received by

Treasurer for the year ended June 30, 2004... .o eueumnmnnn i, $62,273
Total tax collections (including interest and lien fees) of coterminous

Municipalities (estimated) ........ouvuinuiuine e 994
Reimbursement for revenue loss on: .

Elderly tax relief . .ttt e e e 19

B L e e e $63,286

General Urban Pension

Purpose Schools Sewers Renewal Deficit

Debt limitation:
2-1/4 times base....... $142,394
4-1/2 times base....... $284,788
3-3/4 times base....... _ $237,323
3-1/4 times base....... $205, 680
3 times base........... $189,858

Total ............ 142,394 284,788 237,323 205, 680 189,858

Indebtedness:
Bonds payable.......... 7,821 22,192 25,947
Bonds authorized
and unissued ......... 2,381
School building grants
receivables .......... (7,872)

Total indebtedness.. 7,821 14,320 28,328

Debt limitation in excess
of outstanding and

authorized debt....... $134,573 $270,468 $208,995 $205,680 $189,858

NOTE 1: In no case shall total indebtedness exceed seven times annual receipts from
taxation $443,002.

NOTE 2: Water bonds of $307 are excluded from the computation above.
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